
Table of Contents
Agenda
3a. Correspondence
4a. Treasurer's Report
5a. B&G Meeting Minutes
5ai. Tree Committee Report
5d. Executive Committee Minutes
7a. Financial Conflict of Interest Policy
7b. Whistleblower Policy
7c. Edits to Rule #16, Tree Rule
7d. Edits to Rule #17, Quiet Hours
7e. Expense Elimination Survey
7e. 2023 Proposed Budget

2
3
8

13
20
21
22
23
26
27
28
34



Board of Managers

MONTHLY MEETING AGENDA
Tuesday, October 18, 2022 ▪ 6:30 p.m.

In Person & Recorded ZOOM™ Session

1. CALL TO ORDER P. Wilmsen

2. APPROVAL OF MINUTES P. Wilmsen

a. September 20, 2022 (Attached)

3. PRESIDENT’S REPORT P. Wilmsen

a. Correspondence (Attached)

4. TREASURER’S REPORT

a. September Income & Expense Reports (Attached) K. Burd

5. COMMITTEE REPORTS

a. Buildings & Grounds (Attached) M. Bojanic

i. Ad-Hoc Tree Health & Maintenance Committee (Attached) P. Wilmsen

ii. Zoning Working Group (SendinBlue to the community sent earlier, working group closed )

iii. Project List Review (in B&G Minutes) D. Dale

K. Wells

T. Travitz

S. Marisic

P. Wilmsen

J. Lamont

D. Miller

T. Martin

T. Martin

K. Burd

E. Mefferd

K. Burd

T. Martin

P. Wilmsen

b. Communications Committee 
c. Community Activities/Recreation Committee 

i. Ad-Hoc Library Committee (no report) 
d. Executive Committee (Attached) 

i. Water Tank Project Working Group 
ii. Ad-Hoc Archives Committee 

iii. Ad-Hoc Policy & Procedure Committee 
iv. Ad-Hoc Advancement Committee 

e. Finance Committee 
i. Budget update 

f. Nominating Committee 
No report 

g. Property OwnershipCommittee 
h. Tabernacle Association 

6. UNFINISHED  BUSINESS 
a. None 

7. NEW BUSINESS 
a. Adopt Financial Conflict of Interest Policy 
b. Adopt Whistleblower Policy 
c. Edit to Rule #16, the Tree Rule 
d. Edit to Rule #17 Quiet Hours 
e. 2023 Budget approval (show Survey Monkey results

)8. MGCA COMMUNITY MEMBER COMMENTS 
9. ADJOURNMENT 
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September 22, 2022 

 

To: Board of Managers Mt. Gretna Campmeeting Association 

From  Malcolm Meyer 

 501 5th St 

RE: Leaf pick-up policy 

I would like to express my opinion on the B&G leaf policy in that leaf pick-up has been included in our 

2022 assessment. I believe it should not change for 2022 season. 

Since I live in Ohio and can only clean out our leaves twice a year (October and May), it would be a 

burden for me to bag all of the leaves that have gathered over the time frames. It is also an issue to put 

all of the leaves onto 5th street (driving street) as there is not room for all of the leaves in the front of 

our cottage. In the past, there was a pile all along 4th street (non-driving street) of approximately 3 to 4 

foot high, similar in width, and 40 feet long. I do pile leaves close to Dickson St on the front of the 

cottage of approximately 10 feet long by 4 feet deep and 4 foot high.  

There is access to 4th street through the driveway on the south side of our cottage which previous 

contractors had no issue getting their equipment to the pile on 4th street. 

I also would like to know the status of the leaf collection equipment that was approved to purchase for 

leaf pick-up. If this equipment would be available, I would think the policy would not need to be 

changed. 

It just seems to me that the board and B&G committee are looking for the least costly method to handle 

an issue that was handled over the past 70 plus years I have been at Mt Gretna without any issues and 

was brought about, I believe, by the actions of both entities. 

RE: September B&G Report – Tree Committee 1.a. 

The tree is behind 501 5th street, not 411 5th street. 
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office@mtgretnacampmeeting.org

From: Karrie Hontz <karrie.hontz@yahoo.com>

Sent: Monday, October 17, 2022 4:28 PM

To: Mt Gretna Campmeeting

Subject: Comments on 2023 Budget

Hi Debby, 
This note is directed to the Board of Managers and the questions and response should be included in October BOM 
meeting minutes.  Thank you.  

We just reviewed the proposed budget for 2023 and are very concerned about the trash disposal costs.  The $52,000 
cost for the dumpsters is absolutely unconscionable to spend, especially in light of the current financial situation we face 
in the Campmeeting.  Dumpsters alone represent over $210 of the annual fee!  And this does not even include the costs 
for the cameras, internet fees, etc.   

Dumpsters are a 100% REDUNDANT cost to the community, and only used by a small subset of residents.  Our 
curbside trash and recycling contract costs LESS than the dumpsters and they will pick up anything we choose to put out 
for them or can contact for pickup. 

The BOM recently asked the community about which items we should cut or defer. Interestingly, dumpsters were not 
even on the list.  We asked why then, and we ask why again?  We know of no other community that spends twice what 
is necessary on trash removal.   

Why aren’t the dumpsters funded solely by those who want to use them?  If this is such a pressing need, the dumpster 
users should shoulder all the costs to fence in and put a lock on them.  This cost should not be forced upon an entire 
community who is faced with such an exorbitant increase in expenses.  

In our opinion, this is fiscally irresponsible, to spend more than 6% of our strained budget on a purely redundant 
service.  

Karrie and Ron Hontz 
309 7th St.  



Dear Mt. Gretna Community: 
 
As we welcome fall, we thank all of you for a wonderful summer season of music, 
theater, arts, education, spirituality, nature and community.   
 
In late May, we welcomed each other back for the summer at the Mount Gretna 
Arts Council’s Summer Premiere held in the Hall of Philosophy. With Gretna 
Theater, we traveled the world in 80 days and wriggled our hips with Elvis, The 
Original Mount Gretna Cicada Music Festival took us back to the 70s with the 
Electric Light Orchestra, Gretna Music transported us to South Africa with 
Ladysmith Black Mambazo and brought three Grammy award winners (with 18 
Grammys among them!) to our Playhouse. The Tabernacle gave us Barbra 
Streisand and the Beatles, ending the season with over 1,000 in attendance to 
enjoy some Motown.  The Historical Society hosted over 2,500 visitors this 
Summer, eager to learn about our community.  The Visitors Center helped over 
3,000 visitors with pamphlets, directions and advice and had many children 
spend magical moments in the Fairy Garden looking for Fiona. We continue to 
benefit from the Mt. Gretna School of Art, now in its tenth year and operating 
year-round, adding some focused classes for adults seeking college-level art 
instruction.  Music from religious services wafted through the air on Sunday 
mornings, joining our birds in song.  And our 48th annual Outdoor Art Show, 
showcasing both artists and our forested community, was spectacular. 
 
We enjoyed book reviews and lectures on topics from prison reform to Greek 
mythology.  We went on bird walks and an architecture walk, we blew bubbles 
thanks to the Big Bubble Bonanza, we rode our bikes in the Fourth of July 
parade, multiple generations sang along with Mr. Music courtesy of Gretna Music 
and Chautauqua Summer Programs, we played tennis, stretched ourselves with 
yoga on the porch, learned to knit for Worldwide Knit in Public Day, and still 
found time for a little Mahjong. As we headed to our porches, we picked up some 
reading material at the library or maybe from one of our little neighborhood 
libraries where the book selection changes almost every day.   
 
How did all of this and so much more happen?  It happened because of you.  As 
you might imagine, a tiny community like Mount Gretna can only accomplish 
these extraordinary events with committed volunteers – lots and lots of 
volunteers contributing over 10,000 hours annually, as well as financially 
supporting our more than 90 Summer Program offerings.   
 
We extend an enormous THANK YOU to Gretna Music, Gretna Theatre and The 
Original Mount Gretna Cicada Music Festival for making our Playhouse come 
alive with music and song, with laughter and wonder, carrying us to other times 
and places.  It is such a privilege to host all of you and we are proud to call you 



our partners.  We thank Campmeeting for the Heritage Festival and Larry 
McKenna for all of the music and the Bible Festival Committee for the deep, 
thoughtful discourse that emerges from the Tabernacle. Our thanks to the 
Heights for making their Community Building available to the School of Art. 
Thanks to the Historical Society for opening your doors to educate us on Mount 
Gretna, past and present.  And to all of those who ensure a vibrant series of 
Summer Programs to educate and enlighten us. 
  
Because of you, Mount Gretna continues to be a thriving Chautauqua community 
and a unique, magical place. 
 
We look forward to seeing you in 2023.  
 
With gratitude,  
 
The Pennsylvania Chautauqua Board of Managers 
 
Allan Feldman, President    Lynne Davies 
Joshua Haines     Bob Harding 
Judy Hlafcsak     Susan Hostetter 
Elizabeth Hummer     Don Kensinger 
Mary Ellen Kiehne     Jeanette Leid 
Greg Miller      John Spychalski 
Dave Weaver     John Weaver 
 



office@mtgretnacampmeeting.org

From: Jim Schlenker <jwschlenker@icloud.com>

Sent: Monday, October 17, 2022 9:20 AM

To: Mt Gretna Mt. Gretna Campmeeting Office

Subject: Re: 2023 Proposed Budget Preview - CORRECTED TITLES

To the Board, 
I was appalled when I saw the assessment for next year.  The $1048 increase over last year will take up most of my social 
security increase.  For some one on a fixed income the increase assessment makes it difficult to afford. 
I asked my friend in Chautauqua what they pay. He pays $735 for water, $526 for Boro tax and $866 Chautauqua fees for 
a total of $2127.  My question is why are we paying so much more?   
This increase makes it more difficult for those who only use their cottage for summer time.   
I would not mind carrying my trash to a dumpster instead of curbside pickup if that could help keep the assessment 
down. 
Trying to find areas to save money is difficult but I hope you can find a way to reduce this large increase. 

Jim Schlenker 



Total Community Maintenance Overhead TOTAL

Jan - Sep 22 Budget % of Budget Jan - Sep 22 Budget % of Budget Jan - Sep 22 Budget % of Budget

Ordinary Income/Expense
Income

Assessments
Garage 4,200.00 4,200.00 100.0% 0.00 4,200.00 4,200.00 100.0%

Home 568,394.00 566,400.00 100.4% 0.00 568,394.00 566,400.00 100.4%

Penalties 1,797.72 66.45 1,864.17 0.00 100.0%

Total Assessments 574,391.72 570,600.00 100.7% 66.45 574,458.17 570,600.00 100.7%

Interest Income 0.00 726.75 1,000.00 72.7% 726.75 1,000.00 72.7%
Miscellaneous Receipts 43.42 1,000.00 4.3% 872.25 915.67 1,000.00 91.6%

Rental Permit Fee 675.00 4,500.00 15.0% 0.00 675.00 4,500.00 15.0%
Rentals

Garage 15,255.21 15,600.00 97.8% 0.00 15,255.21 15,600.00 97.8%

Parking 2,359.17 2,750.00 85.8% 0.00 2,359.17 2,750.00 85.8%

Pavilion/Kitchen 325.00 150.00 216.7% 0.00 325.00 150.00 216.7%
Raised Bed Gardens 150.00 150.00 100.0% 0.00 150.00 150.00 100.0%

Security Deposits -50.00 0.00 -50.00 0.00 100.0%
Storage Sheds 4,950.00 4,950.00 100.0% 0.00 4,950.00 4,950.00 100.0%

Tabernacle 1,105.49 2,500.00 44.2% 0.00 1,105.49 2,500.00 44.2%

Total Rentals 24,094.87 26,100.00 92.3% 0.00 24,094.87 26,100.00 92.3%

Total Income 599,205.01 602,200.00 99.5% 1,665.45 1,000.00 166.5% 600,870.46 603,200.00 99.6%

Gross Profit 599,205.01 602,200.00 99.5% 1,665.45 1,000.00 166.5% 600,870.46 603,200.00 99.6%

Expense
Administrative costs 0.00 7,798.50 14,762.00 52.8% 7,798.50 14,762.00 52.8%

Buildings & Grounds
Maintenance Expense 8,831.35 24,950.00 35.4% 0.00 8,831.35 24,950.00 35.4%

Operating Expense 27,484.48 62,360.00 44.1% 0.00 27,484.48 62,360.00 44.1%

Utilities
Garbage 42,445.09 55,612.00 76.3% 0.00 42,445.09 55,612.00 76.3%

Sewer 112,532.64 150,433.00 74.8% 0.00 112,532.64 150,433.00 74.8%

Street Lights 16,430.49 21,512.00 76.4% 0.00 16,430.49 21,512.00 76.4%

Water Production 10,336.91 11,730.00 88.1% 0.00 10,336.91 11,730.00 88.1%

Total Utilities 181,745.13 239,287.00 76.0% 0.00 181,745.13 239,287.00 76.0%

Total Buildings & Grounds 218,060.96 326,597.00 66.8% 0.00 218,060.96 326,597.00 66.8%

Community Activities 255.68 300.00 85.2% 0.00 255.68 300.00 85.2%

Mount Gretna Campmeeting

Income & Expense Budget vs. Actual
Cash Basis January through September 2022



Total Community Maintenance Overhead TOTAL

Jan - Sep 22 Budget % of Budget Jan - Sep 22 Budget % of Budget Jan - Sep 22 Budget % of Budget

Community Library 450.75 600.00 75.1% 0.00 450.75 600.00 75.1%
Contributions - Note 2 Fin Comm 0.00 2,300.00 2,400.00 95.8% 2,300.00 2,400.00 95.8%
Desig/Restr Fund Transfer Out 73,500.00 73,500.00 100.0% 0.00 73,500.00 73,500.00 100.0%
Personnel 66,967.94 85,000.00 78.8% 35,331.81 60,838.00 58.1% 102,299.75 145,838.00 70.1%

Professional Fees 14,528.00 8,366.50 33,800.00 24.8% 22,894.50 33,800.00 67.7%

Property Taxes 0.00 5,925.51 5,725.00 103.5% 5,925.51 5,725.00 103.5%

Total Expense 373,763.33 485,997.00 76.9% 59,722.32 117,525.00 50.8% 433,485.65 603,522.00 71.8%

Net Ordinary Income 225,441.68 116,203.00 194.0% -58,056.87 -116,525.00 49.8% 167,384.81 -322.00 -51,982.9%

Net Income 225,441.68 116,203.00 194.0% -58,056.87 -116,525.00 49.8% 167,384.81 -322.00 -51,982.9%

Mount Gretna Campmeeting

Income & Expense Budget vs. Actual
Cash Basis January through September 2022





Sep 30, 22

ASSETS
Current Assets

Checking/Savings
PV Account 10,000.00
Checking Account - Jonestown 4,211.20
Members1st

Tree Fund 13,000.00
DEP Grant Escrow 29,396.80
Operating Reserve 134,760.17
Seiders 20,843.03

Total Members1st 198,000.00

MM 143834 Her Fest 11,210.15
MM 143842 Library Fund 7,779.50
MM 143859 Her Park (Playground) 1,687.51
MM 171058 Capital Projects

Her Park Bath Winterize 6,000.00
B&G Emerg Reserve 8,911.12
Tabernacle 22 Bthrm Upgrade 3,500.00
Tabernacle Generator 1,500.00
Pump House 5,889.23
Office 10.50
Storm Water Mgt 15,288.00
Pillar 7,145.00
Water Tower Maint Savings 13,000.00
Water Tower Replacement 40,453.16
PennVest 5,626.00

Total MM 171058 Capital Projects 107,323.01

MM 882662 Tree Fund 1,919.36
Money Mrkt 891267(6 Trf, 250K)

Operating Reserve 239.83
Byford Memorial (Restr) 0.02
Lois Hopkins Memorial (Restr) 950.00
Money Mrkt 891267(6 Trf, 250K) - Other 198,553.47

Total Money Mrkt 891267(6 Trf, 250K) 199,743.32

Petty Cash (Fuel Cards) 10.95

Total Checking/Savings 541,885.00

Accounts Receivable
Accounts Receivable -9.96

Total Accounts Receivable -9.96

Other Current Assets
Inventory Asset

MGCA Historical Plaque 1,600.71

Total Inventory Asset 1,600.71

Total Other Current Assets 1,600.71

Total Current Assets 543,475.75

TOTAL ASSETS 543,475.75

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

JBT CC 706.52

Total Credit Cards 706.52

Other Current Liabilities

Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of September 30, 2022

Page 1



Sep 30, 22

Payroll Liabilities 1,196.80

Total Other Current Liabilities 1,196.80

Total Current Liabilities 1,903.32

Total Liabilities 1,903.32

Equity
Net Assets- Temp. Restricted

Net Assets- Temp Rest Playgroun 16,884.00
Net Assets- Temp. Restricted - Other 6,377.00

Total Net Assets- Temp. Restricted 23,261.00

Net Assets-Designated 130,915.00
Net Assets-Undesignated 146,880.81
Retained Earnings 153,612.54
Net Income 86,903.08

Total Equity 541,572.43

TOTAL LIABILITIES & EQUITY 543,475.75

Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of September 30, 2022

Page 2
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October 03, 2022 

Meeting of the B&G Committee using Zoom teleconference 

Members of the B&G Committee present: Miles Bojanic, Don Dale, Nathan Godfrey, Joe Lamont, Doug 
Lorenzen, Kevin Skovira, Bob Travitz, Pat Wilmsen, and Deborah Erb. George Leyh was excused. 

Miles Bojanic, Chair, opened the meeting at 6:30 p.m.  

Chair Comments 
Welcomed new B&G Committee members, Bob Rader and Nate Godfrey.  

REPORTS 

Superintendent Report 
 Nate reported that he met with Bill Care from the Mt. Gretna Borough.  
 Focus on the last several weeks has been to start managing things that are visible such as the Bell and 1st 

Street, Library, main streets, Community Garden, Batdorf, pump station; trying to make a presence in 
every street so people could see him out working. Now has started to jump into projects not quite so 
visible.  

 Filled in some potholes with free stone made available by a Heights resident. 
 Obstacles – lack of efficiency due to owning the wrong equipment. A lot of the small engine equipment is 

adequate and we have plenty of tools. Need to conduct a key inventory, organize location of materials, etc. 

Zoning Working Group 
Ben Slotznick was not present, nothing new to report. There is a meeting with Jeff Steckbeck, Dave Lloyd, Ben 
Slotznick, and some MGCA Members planned for 10/4 to discuss some zoning issues. 

Tree Committee 
1. There are several trees that need to be removed: a pine at 8th Street and Glossbrenner, and 3 trees next to 

Fortna’s property off of Markwood. 
2. Found an additional company to give us quotes for taking trees down. 
3. There is some tree work being done on Wednesday, 10/5 – Members have been notified. 
4. The Myers gave a donation for plantings in the Community Garden. 
5. A fairy garden has been added to the Community Garden, and the committee is looking for a child’s size 

bench to add. 

Building Permit Application Review 
1. 612 2nd Street – still waiting for survey. 
2. The library committee submitted a list of building repair requests, along with a repair estimate from the 

contractor who did much of the original work to the building. Funds are available for the work from the 
designated library fund. Miles Bojanic listed other work which also needed to be done; he is going to 
coordinate with Michelle Shay (Library Committee) and the contractor to get estimates for all work before 
moving forward. Miles will also get an additional estimate from Just Flippen It. 
The committee also discussed the benefits of creating a 501(c)3 for the library to be able to fundraise for 
the building and programs which serve the greater Mount Gretna area. 

3. With the upcoming auction of 510 Markwood Avenue, the committee discussed the various encroachments 
onto MGCA land and the legal judgment that relates. The committee agreed that the attorney should 
review the judgment and advise the MGCA with how to proceed regarding items on MGCA land.  

4. The owner of 401 7th Street contacted Miles about an emergency problem they were having with their 
heating system. After discussion, the committee agreed that if a heat pump is not installed on MGCA 
property, there was no permit needed. 
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MGCA Projects 
1. The committee reviewed the project list and project managers gave the updates to their projects. The 

project list with October 3, 2022 updates is attached to these minutes. 
2. Miles is working to get snow removal contracts in place for the Tabernacle roof. The long-term 

committee members recalled a guideline of 8” for removing snow. 
3. Miles is also working to get an estimate for a removeable heating wiring harness that would sit on the 

roof during the winter, thus cancelling the need for a snow removal company. 
4. DEP Engineering Services. (Doug Lorenzen) 

a. Water Audit – will be meeting for a water audit of our system December 7th. 
b. Asset Management Plan – DEP will be helping us to develop a plan to manage the water 

system assets. The plan will include an item list, its life expectancy, estimated cost to replace, 
etc. 

c. Distribution System Map – The DEP received initial prices for the mapping, but they go 
beyond what they would normally fund. They are getting more information in place and will 
approach us in the future with what they can and can’t do. Doug is investigating additional 
water system mapping possibilities with other agencies. 

d. Source Water Protection – The source water protection program needs to be filled out and 
signed 

5. B&G Office. Have decided to use primarily as a storage shed. Electric and internet service will be 
discontinued. 

6. Leaf Removal 
Two problems: the first is how to get leaves to the ‘storage’ area and the second is how to make 
enough space for the leaves once there. 
Miles has looked into the possibility of a dumpster for the leaves, and for a compactor for the leaves. 
The Mt. Gretna Borough will be getting back to us about the possibility of collecting leaves from 1st, 
Bell, and Batdorf when they do their 2 collections. 

7. Snow Removal 
Have not received any proposals from outside vendors to remove snow. 

Old Business 
1. Infrastructure Plan – Is going to try to make a working group to work only on a master infrastructure plan. 
2. Asset Management Plan – Barb Myers did a great deal of work to develop an asset management plan. The 

computer file is not accessible in the midst of their move, hope to be able to get it in future months. 
3. The Tabernacle generator cannot be stored in the pump house – may be able to store in the MGCA storage 

shed or garage. 

New Business 
1. Proposed Committee Organization – Miles is going to propose a new setup of working groups with 

focused responsibilities. Pat Wilmsen added that we need a new committee just to track water system 
regulations and reports with the DEP. We may pursue having our own certified water operators. The 
committee thought it was a good idea to have all water system related activities under its own 
committee. 

2. Community Communication – Miles proposed having a new email address for requests. There was 
some discussion about how this system would be different from the current email system. May focus 
on B&G requests for the short term. 

3. Project Management System – Miles would like to explore using a project management computer 
system to manage projects, something a bit more sophisticated than the current Excel spreadsheet. 

4. Security Cameras – because of recent damage events at Heritage Park, Miles is looking into different 
security camera systems that may serve the areas. Will explore Wi-Fi and non-Wi-Fi systems. 

5. Maintenance Area – Miles and Nate will possibly be re-organizing the maintenance area to maximize 
the use of the space. 
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6. Maintenance Equipment – Miles and Nate are suggesting the purchase of a Toro stand on mower and 
attachments, and a Bobcat utility vehicle. Both will provide the accessibility to streets and walking 
streets to use for leaf collection, snow removal, and general grounds work. It would not be used for 
snow blowing or leaf mulching. With the 2023 equipment budget and the sale of the larger dump 
truck, there should be enough funds to purchase these two pieces. In 2024, would like to purchase a 
small pickup truck. Are also looking to sell the zero-turn mower. 
The committee would also like to find out if the mulched leaves from the trees the borough picks up 
from our property may be able to be dumped behind the garages for our use. 
Nate may be able to rent equipment to grind our stick pile into mulch. 

7. After Nate left the meeting, Pat Wilmsen stated that Nate needed to be made an employee rather a 
1099 contractor. She asked the committee to give her input into the draft offer letter which had been 
shared in the Google drive. After comments, the letter would be sent to the MGCA attorney for input. 

Adjourn 10:15 p.m. 

Attachments: 

October Project List Updates 











October 18, 2022 

 

Tree Committee report.  

 

Our new tree removal person not only took down a few of the designated trees that were dead. He did 

it in a profession manner. The tree and branches came down quickly and efficiently and clean up was 

efficient and complete. On top of this the cost was less than a 3rd of what others wanted to charge. This 

will allow our tree budget to expand further.  He will even be giving us chipped wood to use for mulch. 

We are still waiting on him to give us a price for the dead pine on the corner of 8th and Glossbrenner and 

the 3 dead trees in the park area off of Markwood. At the request of a member a live tree on 5th street is 

being address by our Arborist.   

Thanks to Deb Griffith for her donation to defray the cost of the branch removal at her cottage. She also 

reported satisfaction with the job done. 

 



 

       P.O. Box 428, Mount Gretna, PA  17064
Office@MtGretnaCampmeeting.org      717.964.3040 MtGretnaCampmeeting.com 

 
 
 
 
 
 
 
 
 
October 12, 2022 
 
 
Executive Committee Meeting via Zoom 
 
 
Executives present: Pat Wilmsen, Carmen Bianco, Kevin Burd. Tammy Travitz was excused. 
 
 
Pursuant to the Board resolution on 9/20/2022 to establish a water rate of $562.58, Kevin Burd 
made a motion to adopt the resolution language for a water resolution proposed by PENNVEST 
and revised by our attorney. Carmen Bianco seconded the motion, and it was adopted unanimously. 
This resolution is numbered 2022.10.11-01. 
 
Pursuant to the Board resolution on 9/20/2022 to borrow $1,630,000 from PENNVEST to replace 
the old water tower, Kevin Bud made a motion to adopt the resolution language to borrow 
proposed by PENNVEST and revised by our attorney. Carmen Bianco seconded the motion, and it 
was adopted unanimously. This resolution is numbered 2022.10.11-02. 



Distribution: Board, Website Committee: Executive Financial Conflict of Interest Policy 

Mt. Gretna Campmeeting Association 

FINANCIAL CONFLICT OF 
INTEREST POLICY

A financial conflict of interest arises whenever the personal or professional 

interest of a Board Member is potentially at odds with the financial best interests of the 

Mount Gretna Campmeeting Association, Inc. (MGCA).  Although the legal standards 

for avoiding conflict of interest for nonprofit organizations are fairly limited, the MGCA 

will avoid where possible even the appearance of impropriety. 

Individuals and businesses qualified to provide goods and services in the MGCA 

area are limited, therefore situations may arise where Board Members are commercially 

engaged by the MGCA, or hired by the MGCA for artistic projects, workshops, summer 

camps, performances, etc.  Because these situations all involve potential conflict of 

interest, the following procedures apply. 

If an issue is to be decided by the Board that involves potential conflict of interest 

for a Board Member, it is the responsibility of the Board Member to: 

1. Identify the potential conflict of interest by stating it on record, 

2. Not participate in discussion of the program or motion being considered by 

stating on record, and 

3. Not vote on the motion. 

It is the responsibility of the Board to: 

1. Only decide to hire or contract with the Board member if they are the best 

qualified individuals available, and willing to provide the goods or services 

needed at the best price, and 

2. Record in the minutes of the Board Meeting the potential conflict of interest, 

and the use of the procedures and criteria of this policy. 

Although it is not a conflict of interest to reimburse Board Members for expenses 

incurred (such as the purchase of supplies), Board Members are prohibited by MGCA 

by-laws from being paid for serving on the Board.  Generally, Board Members will not 

receive pass-through dollars for individual projects. 

All Managers or employees are required to disclose any interests that rise to 

conflicts. 

Dates: Adoption:  

Revision: 

Rescission:



 

Distribution: Board, Website Committee: Executive Whistleblower Policy 

 

 

Mt. Gretna Campmeeting Association  

WHISTLEBLOWER POLICY 

 

 The Mt. Gretna Campmeeting Association (MGCA) is committed to operating in 

furtherance of its tax-exempt purposes and in compliance with all applicable laws, rules 

and regulations, including those concerning accounting and auditing, and prohibits 

fraudulent practices by any of its board members, officers, employees, or volunteers. 

This policy outlines a procedure for employees to report actions that an employee 

reasonably believes violates a law, or regulation or that constitutes fraudulent 

accounting or other practices. This policy applies to any matter which is related to The 

MGCA's business and does not relate to private acts of an individual not connected to 

the business of the MGCA. 

 If an employee has a reasonable belief that an employee or The MGCA has 

engaged in any action that violates any applicable law, or regulation, including those 

concerning accounting and auditing, or constitutes a fraudulent practice, the employee 

is expected to immediately report such information to the Board President.  If the 

employee does not feel comfortable reporting the information to the Board President, he 

or she is expected to report the information to the Executive Committee, or to the 

independent auditor CPA firm. 

 All reports will be followed up promptly by the President, Executive Committee, 

and/or the independent auditor CPA firm, and an investigation conducted.  In 

conducting its investigations, the MGCA will strive to keep the identity of the 

complaining individual as confidential as possible, while conducting an adequate 

review and investigation.   

 The MGCA will not retaliate against an employee in the terms and conditions of 

employment because that employee:  (a) reports to a supervisor, the Board President 

and/or the Executive Committee, or to a federal, state or local agency what the 

employee believes in good faith to be a violation of the law; or (b) participates in good 

faith in any resulting investigation or proceeding, or (c) exercises his or her rights under 

any state or federal law(s) or regulation(s) to pursue a claim or take legal action to 

protect the employee’s rights. 

 The MGCA may take disciplinary action (up to and including termination) 

against an employee who in management’s assessment has engaged in retaliatory 

conduct in violation of this policy. 

 In addition, The MGCA will not, with the intent to retaliate, take any action 

harmful to any employee who has provided to law enforcement personnel or court 
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truthful information relating to the commission or possible commission by The MGCA 

or any of its employees of a violation of any applicable law or regulation. 

 Managers and employees will annually be made aware of this policy and The 

MGCA's prohibition against retaliation in accordance with this policy. 

General 
 Managers, Trustees, and employees are expected to observe high standards of 

business and personal ethics in the conduct of their duties and responsibilities. As 

employees and representatives of the MGCA, we must practice honesty and integrity in 

fulfilling our responsibilities and comply with all applicable laws and regulations. 

Reporting Responsibility 
 It is the responsibility of all Managers, Trustees, and employees to comply with 

the Code and to report violations or suspected violations in accordance with the 

Whistleblower Policy. 

No Retaliation 
 No Manager, Trustee, or employee who in good faith reports a violation of the 

Code shall suffer harassment, retaliation or adverse employment consequence. An 

employee who retaliates against someone who has reported a violation in good faith is 

subject to discipline up to and including termination of employment. This 

Whistleblower Policy is intended to encourage and enable employees and others to 

raise serious concerns within the MGCA prior to seeking resolution outside the MGCA. 

Reporting Violations 
 The Code establishes an open-door policy and suggests that employees share 

their questions, concerns, suggestions or complaints with someone who can address 

them properly. In most cases, an employee's supervisor is in the best position to address 

an area of concern. However, if you are not comfortable speaking with your supervisor 

or you are not satisfied with your supervisor's response, you are encouraged to speak 

with someone in the Executive Committee or any Manager or Trustee whom you are 

comfortable in approaching. Supervisors, Managers, and Trustees are required to report 

suspected violations of the Code of Conduct to the MGCA's Board President or the 

Executive Committee, who has specific and exclusive responsibility to investigate all 

reported violations. For suspected fraud, or when you are not satisfied or 

uncomfortable with following the MGCA's open- door policy, individuals should 

contact the MGCA's Board President or Executive Committee directly. 

Compliance Enforcement 
 The MGCA's President and/or Executive Committee is responsible for 

investigating and resolving all reported complaints and allegations concerning 

violations of the Code and, at their discretion, shall advise the Board President and/or 

the Board of Managers or Board of Trustees. 
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Accounting and Auditing Matters 
 The President or Executive Committee shall address all reported concerns or 

complaints regarding corporate accounting practices, internal controls or auditing. The 

President shall immediately notify the Board of any such complaint and work with the 

pertinent parties until the matter is resolved. 

Acting in Good Faith 
 Anyone filing a complaint concerning a violation or suspected violation of the 

Code must be acting in good faith and have reasonable grounds for believing the 

information disclosed indicates a violation of the Code. Any allegations that prove not 

to be substantiated and which prove to have been made maliciously or knowingly to be 

false will be viewed as a serious disciplinary offense. 

Confidentiality 
 Violations or suspected violations may be submitted on a confidential basis by 

the complainant or may be submitted anonymously. Reports of violations or suspected 

violations will be kept confidential to the extent possible, consistent with the need to 

conduct an adequate investigation. 

Handling of Reported Violations 
 The President or Executive Committee will notify the sender and acknowledge 

receipt of the reported violation or suspected violation within five business days. All 

reports will be promptly investigated and appropriate corrective action will be taken if 

warranted by the investigation. 

Dates: Adoption:  

 Revision: 

 Rescission: 
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16. (a) Trees within The Campmeeting grounds are inspected annually by a certified forester 
or arborist. Tree problems may be found by the tree expertscertified arborists or foresters, 
by MGCA Members, or by residents. All problems with trees should be reported to the 
Campmeeting Association office.  

(b) Trees provide a unique beauty and add to the value of Campmeeting property. 
Prior to removing any tree, MGCA Members must submit a Campmeeting Building 
Permit for approval by the Board of Managers. Applications can be obtained by 
contacting the Mt. Gretna Campmeeting Association business office during regular 
business hourson the Mt. Gretna Campmeeting website. A current plot plan must be 
attached to the application. Applications and emergency removals are subject to the 
approval of the Board of Managers. In emergency situations, contact the office. If a 
tree must be removed expeditiously, because it presents a real and present danger to 
property or life, MGCA Members must contact the Campmeeting office prior to 
commencing work.

(c) When the Board of Managers determines that a tree needs to be removed or 
trimmed, the property owner of the tree has the responsibility for expenses of the 
removal. Since property lines are questionable in some cases, and since most streets 
are thirty feet wide, the trees within the street lines are usually the responsibility of the 
Campmeeting.  If branches are growing over a property other than that of the owner of 
the tree, then the branch is usually the responsibility of the owner of the area over 
which the branch is suspended.  This would apply whether or not it is MGCA Property 
or Private Property.  If a condemned tree seems to be directly on a property line, then 
the expense may be shared equally by the respective property owners. 

(d) Wood from downed trees must be removed within 10 working days. Exceptions for 
removal may be requested from the Tree Committee. If MGCA Members do not have 
the means to remove the wood from a downed tree, they may contract with the Mt. 
Gretna Campmeeting Association to have it removed on a rate per hour basis. 

(e) Trees on MGCA Property may be planted only by the MGCA. Trees on Private 
Property must be planted at appropriate distances from power lines, sewer lines, or 
water lines. 



17. (a)  In the interest of preserving the peacefulness and 
quiet beauty of The Campmeeting, all unnecessary noise 
should be kept to a minimum.  Quiet Hours shall be 
maintained all day on EVERY Sunday of the year, 10 p.m. 
to 7 a.m. Monday through Thursday, and and daily from 10 
11 p.m. to 7 a.m. on other daysFriday and Saturday.   

(b) Out of respect for summer residents and the summer 
programs held in the Tabernacle, special noise abatement 
rules are in effect July 15 through and including August 
31.  This is commonly referred to as “Quiet Season.”  
High decibel power tools, such as saws and leaf blowers, 
and manual work, such as framing and roofing, are 
prohibited.  Moderate noise created by indoor work is 
acceptable. Painting and landscaping are permitted.  
During the noise abatement periodQuiet Season, 
permitted work must be confined to the hours between 
8:30 a.m. and 4:30 p.m. Monday through Saturday. An 
exception shall be made for the Superintendent of 
Grounds.  

(c) Respect for neighbors’ quiet enjoyment will be 
considered in enforcement of noise abatementrules 
regarding Quiet Hours and Quiet Season rules.  With the 
approval of the Board of Managers, emergency repairs to 
buildings or service lines are permitted during designated 
quiet times.  MGCA Members must contact the Mt. 
Gretna Campmeeting Association office to request 
emergency approvals.  
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Q1 Read through this list and select any of the projects that you do NOT
think the community should save money for . . . in essence projects that

you feel should  be eliminated. By eliminating these budget line items, the
overall budget would decrease, which would reflect a reduction in your

annual assessment:
Answered: 125 Skipped: 4

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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24.00% 30

20.80% 26

20.80% 26

37.60% 47

28.80% 36

5.60% 7

14.40% 18

36.00% 45

19.20% 24

8.80% 11

12.00% 15

2.40% 3

25.60% 32

43.20% 54

Total Respondents: 125  

# OTHER (PLEASE SPECIFY) DATE

1 Delay all of the above for one year. Potential budget savings $165,800. Potential Assessment
Reduction, $690.47. Establish priorities thereafter. Gerald A. Collins, 29 September 2022

10/5/2022 11:24 AM

2 It is difficult to make any choice for or against most of these projects since not enough
information was given to the homeowners. Are there already funds set aside for these
projects...if so how much? Are some projects more dire than other projects? Do we have
enough community volunteers to eliminate part time labor or help with leaf collection or will we
just frustrate Nate with people who have the best of intentions but do not show up? However if
the need is made known & people are willing to help...by all means use free labor! I am
concerned about an ever increasing HOA...it may cause people to decide to sell or it may
make it more difficult to sell your cottage. From the inception of the HOA til 2018 when we
purchased our cottage...the HOA fee was $1,700 for 2019. Looking at 2023...it looks like the
HOA may be close to $1,000 more plus the cost of the water tower project. So I have to
wonder if prior boards were not careful with how they spent HOA income, never budgeted for
necessary projects & it's now catch up, or something else. Btw...when I, along with probably
most, voted for the water tower project....of the 4 options presented...the price tag initially for
the 1 option was about $250/ cottage per year. The price has gone up significantly. I thought
cottage owners would be given the option to vote again since the cost for the water tower
project has gone up drastically. Some or maybe...many of us may have chosen a different
option if we were given more accurate numbers. Since my husband & I are very conservative

9/29/2022 7:17 PM

ANSWER CHOICES RESPONSES

Eliminate the assessment's "Early Pay" discount. This would save $10,000 ($41.67 per assessment).

Eliminate part-time labor to assist the Superintendent and utilize community volunteers. This would save $21,800
($90.83 per assessment).

Eliminate leaf collection labor and utilize community volunteers.This would save $20,500 ($85.42 per assessment).

Eliminate saving for the future Campmeeting Office.Currently saving $5,000 each year toward this long-range project
($20.83 per assessment).

Eliminate saving for future Campmeeting garage repairs.Currently saving $5,000 each year toward this long-range
project ($20.83 per assessment).

Eliminate saving for future Pumphouse repairs.Currently saving $14,000 each year toward this long-range project
($58.33 per assessment).

Eliminate the 2023 project to restore the tension ring in the Tabernacle ceiling.Allocating $15,000 for this project next
year ($62.50 per assessment).

Eliminate the 2023 Carter Parking Lot stone project.Allocating $5,000 for this project next year ($20.83 per
assessment).

Eliminate saving for Markwood Avenue street repair.Currently saving $20,500 each year toward this long-range project
($85.06 per assessment).

Eliminate saving for future street resurfacing/paving.Currently saving $10,000 each year toward this long-range project
($41.67 per assessment).

Eliminate 2023 Storm Water flow restoration project.Allocating $15,000 for this project next year ($62.50 per
assessment).

Eliminate saving for future sewer/water distribution infrastructure repair/restoration (Third Street water line, for
example).Allocating $24,000 toward this long-range project ($100 per assessment).

I defer to the Board of Managers to make these financial decisions.

I believe that it is important to plan. I support allocating funds toward these projects and understand the cost for these
projects will be reflected in future assessments.
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fiscally...we hope the board of managers are also being extremely responsible with how they
are spending funds.

3 I also would support the elimination of trash collection and use of the dumpsters as a cost
saving. Perhaps that issue should be raised to the Members again as they see the other
potential cost saving measures listed above. The elimination of door to door trash pick-up
might be preferable to elimination of some of the items/services listed above.

9/28/2022 8:52 PM

4 Eliminate Dumpsters. They are a duplicate trash service. Provide access to dumpsters to only
those who choose to pay for them. Please provide detailed explanation to Community as to
why we need to build an office. All other businesses are moving to remote work. Why would we
even consider this, given so many other priorities?

9/28/2022 8:12 PM

5 It would be worthwhile knowing what the office manager's salary is and if it accurately reflects
her responsibilities

9/28/2022 7:22 PM

6 Important to maintain and repair infrastructure - not in favor of eliminating any repair/maintain
projects

9/28/2022 4:49 PM

7 What does the part time helper for superintendent result in? If you mix this position will this
also eliminate the leaf collection?

9/28/2022 2:46 PM

8 Good management is saving for future repairs and needs. But why isn't the price difference in
trash curb pick up compared to strategically placed dumpsters not part of this questionnaire?
When the trash survey was sent the cost saving per household was not included. WHY? If
remembering correctly there is a significant difference in cost and would make a substantial
impact on lowering expenses. Recently there is extra effort being done to build community.
Why isn't community being asked/encouraged to serve each other with trash removal?

9/28/2022 2:10 PM

9 Unfortunately the inaction of previous boards to make and implement infrastructure
maintenance plans now falls on the current cottage owners. I want to thank the current board
for stepping up to the plate however unpopular. It seems to me that the most vocal group(s) in
Campmeeting are the ones that have lived here the longest and are the ones that have been
contributing to our failing infrastructure. I bought my cottage expecting to pay expenses to
keep our community viable and our home values stable. Unfortunately there is no alternative to
the increases the board recommends. To do otherwise would be foolish and we would be guilty
of doing what previous administrations/member have done.

9/28/2022 1:39 PM

10 Does the church contribute to the tabernacle upkeep? Increase garage rental fees. Why is
markwood different than future sewer/ water restorations and street repairs

9/28/2022 1:24 PM

11 We like the future savings plans outlined above as they are and would like to continue them
with some flexibility. It would have been helpful to have such a plan for the water system.
Perhaps for one year we could do away with the early pay cost reduction and see how that
works (re-evaluate). Changes with the maintenance staff perhaps using new equipment should
be considered but ultimately waiting a year to determine that commitment might be best. The
tabernacle is a priority. I’m not familiar with the importance of the Campmeeting office. We
trust the board’s decisions as we have in the past and revisit the budget next year The idea of
utilizing Community Volunteers for specific projects is excellent but seems like an
unacceptable plan for maintenance.

9/28/2022 10:56 AM

12 I would have preferred that the prior survey about garbage collection would have had the proper
context surrounding it. I voted for no street pickup, and perhaps more people would have voted
that way if it was put in the same context as these questions. Given the choice between
curbside pickup and infrastructure improvements, the infrastructure improvements should win
every time.

9/28/2022 9:44 AM

13 maybe the tabernacle project can be supplemented by targeted donations during events. 9/28/2022 9:38 AM

14 My only concern is that we are saving incrementally for a large number of projects. I'm
generally in favor of planning ahead but I'm concerned that we will have a lot of money in the
bank and not complete anything near term because we are waiting for the build up of funds by
project.

9/28/2022 9:35 AM

15 I am a new owner. I don’t even know where Carter parking lot or Markwood Ave is. 9/26/2022 8:50 PM

16 Eliminate early pay discounts to increase income but otherwise we believe planning, budgeting
and requiring possible assessments to complete necessary projects and assist with volunteer
efforts is critical to the long term health and viability of the community.

9/26/2022 7:39 PM
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17 AS ALL PARTS OF THE ECONOMY, COSTS ARE RISING. HOWEVER, IN ORDER TO
KEEP OUR COMMUNITY LIVING STANDARDS, IT IS NECESSARY TO ALLOCATE THESE
FUNDS.

9/26/2022 1:39 PM

18 As a newcomer to the community, I find it difficult to make an informed decision on this
survey. It appears many of these projects are infrastructure related, and were important enough
to save for in the first place. To say they are going to be eliminated, and not postponed for a
later date is also curious to me. As an example, is creating office space something that was
included in the budget because the current arrangement is not working? Also, are there funds
allocated for garage improvements because there is a need for new equipment or better
working space? It appears to me that if all of the listed line items being considered for
“elimination” for the purpose of offsetting the very high expenditure for a much needed
upgraded water system, there could be many projects falling by the wayside. Like I said, I’m
new here, and learning every day about the huge responsibility in making future decisions for
the MGCA.

9/26/2022 12:06 PM

19 It would be wonderful if people could volunteer to help reduce costs. Unfortunately, I cannot not
commit to help. Maybe there could be some fund raising activities especially for the
Tabernacle.

9/26/2022 10:54 AM

20 Thank you for the good communication! 9/25/2022 8:27 PM

21 Most of these projects are really required maintenance of the community and need to be
properly funded to prevent extensive costly future repairs (ie. Water Tower). While member in-
put is highly desirable, knowledgeable member in-put is key. These are listed as though all are
equal. Eliminating the future sewer/water infrastructure long term capital project monies brings
us right back to the current debacle we just experienced with the water tank [a full evaluation
of how members were not given two (2) well researched options to consider with the water tank
project MUST be undertaken]; Water tanks/distribution/pump house are NOT optional(s) and
should not be listed as though they are. The Tabernacle tension ring is not optional...heavy
snow comes; as stewards of this 130 year- old structure, it is not optional maintenance from
the weather perspective or from a Campmeeting liability perspective. Street
resurfacing/paving/stormwater flow also is not optional from a safety perspective. We watch as
attendees at Tabernacle programs try to navigate streets in need of maintenance. These are
older folks and this, again, becomes a potential liability issue. Campmeeting actively invites
participation of the larger public. The garage repairs (if these are the garages we rent out)
should be incorporated into garage rental fees. We are hesitant to commit to volunteer labor as
though it is 'paid' labor that is consistently available when needed. This survey does not
include what happens if the volunteers don't materialize. The tasks listed for volunteers are not
optional tasks. The work must still be done. How have we interfaced with West Cornwall
Township to receive full benefit from the tax dollars we pay, in terms of leaf collection? Where
is the closest place their leaf collection equipment can function that would make sense for
Campmeeting members to place leaves? Finally, where are the 'Campmeeting Office' materials
currently housed? Without benefit of this knowledge, meaningful assessment of this budget
item can't be given by members. Quite frankly, these are all primarily Building and Grounds
projects/activities. Far better than Survey Monkey for this at this juncture is having a
knowledgeable B&G Committee 'priority list' shared and then, perhaps, querying the members
as to their level of agreement with the B&G priorities, as stated. This approach is a more
beneficial, meaningful, and sensible approach to these matters.

9/25/2022 8:05 PM

22 Members always should be informed of financial decisions, prior to their being made, be
presented with detailed information about the needs, and have ample opportunity to ask
questions and be heard.

9/25/2022 5:29 PM

23 Part time labor and leaf collection labor should go hand-in-hand. Supervisor's work schedule,
including leaf p/u, should be supplemented with community volunteers. After pumphouse is
upgraded during current water project, we should forego pumphouse allotment for 5 years, and
then put it back into budget. I believe all the other projects need to be allocated for in the
annual budget. Then pray the loan for the work on the water project comes in under quote!!!

9/25/2022 2:15 PM

24 We live in a unique and special place. We choose to own here knowing that this place has and
needs special attention. WE know it has a history or being pieced together, we only have to
look at our own cottages to see that story. With this in mind we have still chosen to live here,
respite here, or own here. This place wasn't built to be a permanent homestead. In turn we are
hoping to have the same conveniences afforded to planned housing complexes or
developments. There can't be any question that these conveniences and expectations will take

9/25/2022 12:02 PM
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cost. Thank you for taking the time to send out these surveys. I do appreciate them as a way
of being involved. Ive also voted on this board to oversee these items so I trust in their
decisions. I will need to live with their choices as thats how democracy works. I will also
continue to love and appreciate our unique place and know it comes with a cost. Thank you for
your time. Cory and Christy Wanamaker

25 Increase cost to rent the tabernacle and heritage pavilion Have the Hide A Way contribute to
plowing the parking lot at the firehall. Question, do we all pay the same assessment or are we
billed according to how many lots we own? If not we should be.

9/25/2022 10:25 AM

26 Rather than totaling eliminating certain projects, should consider reducing the amount saved
each year on a temporary basis until after the water project has been completed.

9/25/2022 7:56 AM

27 This not how you run our organization. You will get the same volunteers. No one knew will help.
You are kicking the can down the road just like past boards which put us in this bad state of
affairs. People need to poneyup. It is still very cheap to live here. None of these project should
eliminated.

9/25/2022 6:38 AM

28 Get rid of curbside trash pick-up. If they want that service, they should pay for it. 9/24/2022 5:16 PM

29 Without knowing details, it's very difficult to nix any of these projects. (For example, if we don't
restore the tension ring, will the Tabernacle collapse?) I do NOT think we should rely on
volunteers for leaf removal. We are already engaged in significant effort to rake and pile/now
bag the leaves each Fall. Planning for anticipated maintenance, rather than deferring, is wise.
However, thanks for asking.

9/24/2022 1:51 PM

30 Eliminate curb side pick up of trash. I would rather have water than curb side pick up. 9/24/2022 1:37 PM

31 Find an alternative sponsor for the Heritage Festival. The $50,000 per season is excessive !!! 9/24/2022 1:34 PM

32 I think community volunteer days are a good idea but my time is limited, I would only be able
to volunteer a couple of days. I feel like if items were eliminated and were to be covered by
volunteers it would be necessary to get commitments from people to ensure the required labor
would be covered.

9/24/2022 12:56 PM

33 This is quite a loaded list to find anything to eliminate, isn't it? Even if some of these are
eliminated, our assessment will keep rising. This is in addition to the quite large yearly
payment for the water tower. Since I haven't had a raise in retirement since 2003, whatever you
decide would be helpful, but I don't see any peace of mind for my financial future in the
Campmeeting.

9/24/2022 11:37 AM

34 I don’t think any of these things can be deferred or eliminated. 9/24/2022 11:28 AM

35 I support planning for our future needs. The Board has a lot of responsibilities and decisions. I
think these surveys are a good way to feed the pool of new ideas. Thank you. Sally Marisic

9/24/2022 10:43 AM

36 For far too long too many infrastructure issues have been ignored—it’s time to address them.
If not now, when?

9/24/2022 10:14 AM

37 I don’t think campmeeting should w for tabernacle repairs. The church or tabernacle people
should conduct a capital campaign separately. Also, when we first moved here ten years ago
there wasn’t any big manicure of “grounds” and related expense. It had a grown over look.
Then uptight people started moving here and turning summer homes into year round then
expecting boutique services. These people are demanding too much resources. If more an
More people convert summer homes into year round this community is going to implode. Year
round people drain far more resources than the summer cottage users. As things shift more
and more to year round this community infrastructure is not sustainable. Year round
homeowners get an incredible bargain with summer only users paying for year round services
that summer only users don’t even utilize. The actual cost year round users drain from coffers
far exceeds what they pay. There should be a hard stop to converting summer homes to year
round. A hard stop to primary homeowners. Do the math. The garage is so new you could
eliminate that cost, defering to the end of warranty period for the roof. Base it on the roof
warranty. When the roof warranty expires or nears expiration then resume savings. For all other
“savings” items, dont stop any savings but you could simply halve them all. Important not to
stop the saving altogether but you could slow down and speed ip savings. Start by cutting
them all in half. Make leaf collection easier with leaves only in driveable streets reducing labor
cost. And designated leaf pickup spots perhaps shared between houses. One spot per two
houses, every little move you can shave off leaf pickup labor will help.

9/24/2022 10:06 AM
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38 I like the idea of community volunteers reducing costs however much of the work would most
likely be done by a small dedicated group while many or the majority of homeowners would do
little or nothing. It is unreliable and inequitable.

9/24/2022 9:53 AM

39 I believe an early pay discount for water project payment in full MUST be an option for
residents. Early pay reduces the overall payment and may cover overages built into the project
therefore reducing the overall project cost.

9/24/2022 9:39 AM

40 As I stated before, the only residents who should be paying for dumpsters, along with internet
for security are the residents who choose to use it. Sell keys for it, the price will fluctuate
based on how many residents choose to use it.

9/24/2022 9:37 AM

41 If you eliminate the discount for paying early, cash flow would be impacted. Is this being
considered in projecting savings?

9/24/2022 9:36 AM
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