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Board of Managers

MONTHLY MEETING AGENDA
Tuesday, December 20, 2022 ▪ 6:30 p.m.
In Person & Recorded ZOOM™ Session

P. Wilmsen

P. Wilmsen

P. Wilmsen

K. Burd

M. Bojanic

P. Wilmsen

D. Dale

K. Wells

K. Wells

S. Marisic

P. Wilmsen

J. Lamont

D. Miller

T. Martin

T. Martin

K. Burd

E. Mefferd

K. Burd

T. Martin

P. Wilmsen

1. CALL TO ORDER 
2. APPROVAL OF MINUTES 

a. November 15, 2022 (Attached) 
3. PRESIDENT’S REPORT (Attached) 

a. Correspondence (Attached) 
4. TREASURER’S REPORT 

a. November Income & Expense Reports (Attached) 
5. COMMITTEE REPORTS 

a. Buildings & Grounds (Attached) 
i. Ad-Hoc Tree Health & Maintenance Committee 

ii. Project List Review (in B&G Minutes) 
b. Communications Committee 
c. Community Activities/Recreation Committee 

i. Ad-Hoc Library Committee - No Report 
d. Executive Committee (Attached) 

i. Water Tank Project Working Group 
ii. Ad-Hoc Archives Committee 

iii. Ad-Hoc Policy & Procedure Committee (Attached) 
iv. Ad-Hoc Advancement Committee - No report 

e. Finance Committee (Attached) 
f. Nominating Committee 
g. Property OwnershipCommittee 
h. Tabernacle Association (Attached) 

6. UNFINISHED  BUSINESS 
a. None 

7. NEW BUSINESS 
a. PENNVEST Disbursement #1 - which funds to place in 
b. Edits to General Assessment Policy 
c. Proposed new Employee Paid Holiday Policy 
d. Addition to Rule & Regulations Handbook 
e. 1st Reading of Proposed By-Laws Edits 
f.      Committee Description Changes 

8. MGCA COMMUNITY MEMBER COMMENTS 
9. ADJOURNMENT 
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Presidents Report 

December brings the close of another year. This year has been full of challenges but seeing the 
tower work starting gives me great pride in what this board and community can accomplish. 

 

We are now using water that does not belong to us and is more costly than our own. I encourage 
each of you to assess your cottages to assure there are no leaks, please do not leave your taps on 
to drip to prevent freezing etc. and refer to the tips that were sent out earlier this month. 

 

I would like to take the time to thank Tammy Travitz for her 6 years of service to this 
community. She has given countless hours to us and has been instrumental in getting the water 
tower project off the ground. Thank you, Tammy, you will be missed. 

 

It is with great sadness that I accept the resignation of Carmen Bianco. We wish him and his 
family every happiness and thank him also for his time served on the board. 

 

Welcome to Kevin Wells and George Leyh, as they begin their tenure on the board. 

 

To everyone, I wish you a wonderful holiday season. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Cc:

Subject:

Hi Deb, 

Thank you for your email. Due to the rental red tape the Township is going to be imposing, we have decided not to 
renew. 
In a related matter, with the significant increase in HOA fees, I think it’s disgraceful to continue to charge cottage owners
a fee to rent their cottage. There is going to be enough of a headache with the Township.  

Happy Thanksgiving, 
Kim Cuomo 

Sent from my iPhone 

On Nov 21, 2022, at 11:35 AM, office@mtgretnacampmeeting.org wrote: 

Notice: The MGCA rental permit renewal window closes next week, Wednesday, November 30, 2022. 
You are receiving this email because we have not yet received your 2023 short-term or long-term permit 
renewal. If the renewal and invoice payment are not received in that time frame, the rental permit 
policy states that the permit will be cancelled. 

If you are not renewing your permit, please reply to this email to let us know so that we don’t email you 
any more reminders. 

Deborah Erb

office@mtgretnacampmeeting.org

kim cuomo <> 
Tuesday, November 22, 2022 7:24 AM 
office@mtgretnacampmeeting.org 
homerentals@mtgretnacampmeeting.org; president@mtgretnacampmeeting.org

Re: Campmeeting Rental Permit Expiring 

717.964.3040

Mt. Gretna Campmeeting 
Office Manager
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Hi Deb,
How did Campmeeting ever survive without West Cornwall Township controlling essential things,
least of which is rentals.  Years ago, we rented because of the ambience of the Campmeeting
cottages.  We bought our cottage as a result of the time spent here.  We decided to offer the same
experience to others by applying for a renters permit.  It worked well as reported at the last meeting
we had at the tabernacle.
Now we have allowed the township people to rezone us, inspect us, regulate us and force us to
remodel any cottage features that don't conform to their imposed "perfect-world" rules. 
Then further, impose fees to suffice for their bureaucracy, which we have also allowed.

We are self-governed people who will offer all the convenient and safe features of our cottages
to earnestly provide a good experience for visitors.  The enjoyment is gone.
The efforts, that we are required to do, are seriously inconvenient.  Who has authorized all of this

Steve Mellinger <>Monday, December 5, 2022 10:08 AM 
office@mtgretnacampmeeting.org 
Re: Draft Rental Permit program docs 

intrusion into the Campmeeting?

As a result,
We are requesting a refund of the money paid for the 2023 season renters permit fee.
It is also worthy of mentioning that there are those of us who are trying to restore the neighborly
characteristics of Campmeeting.  This does not help.  Further, there are those who are commenting
about the rising fees that seem to be associated with the pressure of West Cornwall Township.  
These are the steps in which outside government eventually takes away our lifestyle and liberties. 
We are deeply concerned about the direction that the Campmeeting is going, as it will bring the 
Campmeeting to an eventual end and will merely become a regulated, gated residential community.
My involvement in municipal government has borne this out.

Please forward this to the board.

I am available for further discussion.  
Sincerely,
Steve & Jennifer Mellinger
401 2nd street
484-319-5471

-----Original Message----- 
From: office@mtgretnacampmeeting.org 
Cc: homerentals@mtgretnacampmeeting.org; president@mtgretnacampmeeting.org 
Sent: Thu, Dec 1, 2022 1:22 pm 
Subject: FW: Draft Rental Permit program docs 

2023 Mt. Gretna Campmeeting Rental Permit Holders, 

The attached documents were sent to the Campmeeting office as drafts. Jeff Steckbeck, West Cornwall Township Zoning 
Officer, is welcoming any comments on the draft forms before the Township Board of Supervisors meets to finalize them. I 
believe the WCT Supervisors will be meeting again on December 12th. 
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Please do not send your comments to our office but make sure they are sent to Jeff Steckbeck whose contact information 
is at the bottom of this email. 

Deborah Erb
office@mtgretnacampmeeting.org

717.964.3040

Mt. Gretna Campmeeting 
Office Manager

West Cornwall Township Zoning Officer
Jeffrey D. Steckbeck 
73. S. Zinns Mill Road 
Lebanon, PA  17042 
westcornwall.zoningofficer@gmail.com
(717) 272-9841 office 
(717) 269-1530 mobile 



Nov 30, 22

ASSETS
Current Assets

Checking/Savings
Checking Account - Jonestown 12,608.11
PV Account 1914 10,000.00
Money Mrkt 891267(6 Trf, 250K)

Operating Reserve 48,247.00
Lois Hopkins Memorial (Restr) 950.00
Money Mrkt 891267(6 Trf, 250K) - Other 154,521.13

Total Money Mrkt 891267(6 Trf, 250K) 203,718.13

MM 143834 Her Fest 11,254.03
MM 143842 Library Fund 7,780.80
MM 143859 Her Park (Playground) 7,396.22
MM 882662 Tree Fund 1,505.99
MM 171058 Capital Projects

B&G Emerg Reserve 9,031.83
Equipment 2,000.00
Office 10.50
Pillar 7,145.00
Pump House 5,889.23
Storm Water Mgt 15,288.00
Tabernacle Generator 1,500.00
Water Tower Maint Savings 13,000.00
Water Tower Replacement 39,326.46
PennVest 3,314.50

Total MM 171058 Capital Projects 96,505.52

JBT CD Water Tower
Operating Reserve 86,760.17
Seiders 20,843.03
DEP Grant Escrow 29,396.80
Tree Fund 13,000.00

Total JBT CD Water Tower 150,000.00

Total Checking/Savings 500,768.80

Accounts Receivable
Accounts Receivable -42,813.64

Total Accounts Receivable -42,813.64

Other Current Assets
Inventory Asset

MGCA Historical Plaque 1,446.62

Total Inventory Asset 1,446.62

Total Other Current Assets 1,446.62

Total Current Assets 459,401.78

TOTAL ASSETS 459,401.78

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

JBT CC 717.38
Lowe's Credit Card 29.90

Total Credit Cards 747.28

Other Current Liabilities
Payroll Liabilities 1,273.03

Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of November 30, 2022

Page 1



Nov 30, 22

Total Other Current Liabilities 1,273.03

Total Current Liabilities 2,020.31

Total Liabilities 2,020.31

Equity
Net Assets- Temp. Restricted

Net Assets- Temp Rest Playgroun 16,884.00
Net Assets- Temp. Restricted - Other 6,377.00

Total Net Assets- Temp. Restricted 23,261.00

Net Assets-Designated 130,915.00
Net Assets-Undesignated 146,880.81
Retained Earnings 153,612.54
Net Income 2,712.12

Total Equity 457,381.47

TOTAL LIABILITIES & EQUITY 459,401.78

Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of November 30, 2022

Page 2



Community Maintenance Overhead TOTAL

Ordinary Income/Expense
Income

Assessments
Home 200.00 0.00 200.00

Total Assessments 200.00 0.00 200.00

Interest Income 0.00 75.35 75.35
Miscellaneous Receipts 0.00 450.00 450.00

Rental Permit Fee 1,350.00 0.00 1,350.00
Rentals -19.17 0.00 -19.17

Total Income 1,530.83 525.35 2,056.18

Gross Profit 1,530.83 525.35 2,056.18

Expense
Administrative costs 0.00 371.15 371.15

Buildings & Grounds
Maintenance Expense 54.33 0.00 54.33

Operating Expense
Electric 45.17 0.00 45.17
Equipment Purchase 610.00 0.00 610.00
Fuel & Oil 91.40 0.00 91.40
General Supplies 32.01 0.00 32.01

Registration & Inspection 509.00 0.00 509.00
Trees 456.26 0.00 456.26

Total Operating Expense 1,743.84 0.00 1,743.84

Utilities
Garbage 4,999.45 0.00 4,999.45

Sewer 38,182.74 0.00 38,182.74

Street Lights 1,860.72 0.00 1,860.72

Water Production 489.95 0.00 489.95

Total Utilities 45,532.86 0.00 45,532.86

Total Buildings & Grounds 47,331.03 0.00 47,331.03

Personnel 5,121.73 5,047.90 10,169.63

Total Expense 52,452.76 5,419.05 57,871.81

Net Ordinary Income -50,921.93 -4,893.70 -55,815.63

Net Income -50,921.93 -4,893.70 -55,815.63

Mount Gretna Campmeeting
Income & Expense

Cash Basis November 2022



Total Community Maintenance Overhead TOTAL
Jan - Nov 22 Budget % of Budget Jan - Nov 22 Budget % of Budget Jan - Nov 22 Budget % of Budget

Ordinary Income/Expense
Income

Assessments
Garage 4,200.00 4,200.00 100.0% 0.00 4,200.00 4,200.00 100.0%

Home 568,794.00 566,400.00 100.4% 0.00 568,794.00 566,400.00 100.4%

Penalties 1,797.72 66.45 1,864.17 0.00 100.0%

Total Assessments 574,791.72 570,600.00 100.7% 66.45 574,858.17 570,600.00 100.7%

Interest Income 0.00 909.48 1,000.00 90.9% 909.48 1,000.00 90.9%
Miscellaneous Receipts 43.42 1,000.00 4.3% 1,322.25 1,365.67 1,000.00 136.6%

Rental Permit Fee 4,200.00 4,500.00 93.3% 0.00 4,200.00 4,500.00 93.3%
Rentals 24,450.70 26,100.00 93.7% 0.00 24,450.70 26,100.00 93.7%

Total Income 603,485.84 602,200.00 100.2% 2,298.18 1,000.00 229.8% 605,784.02 603,200.00 100.4%

Gross Profit 603,485.84 602,200.00 100.2% 2,298.18 1,000.00 229.8% 605,784.02 603,200.00 100.4%

Expense
Administrative costs 0.00 8,614.29 14,762.00 58.4% 8,614.29 14,762.00 58.4%

Buildings & Grounds
Maintenance Expense 9,801.01 24,950.00 39.3% 0.00 9,801.01 24,950.00 39.3%

Operating Expense
Electric 1,839.36 2,320.00 79.3% 0.00 1,839.36 2,320.00 79.3%
Engineer & Inspections 583.15 1,750.00 33.3% 0.00 583.15 1,750.00 33.3%
Equipment Purchase 2,054.32 1,200.00 171.2% 0.00 2,054.32 1,200.00 171.2%
Fire Extinguisher Maint 65.00 150.00 43.3% 0.00 65.00 150.00 43.3%
Fuel & Oil 1,634.36 2,200.00 74.3% 0.00 1,634.36 2,200.00 74.3%
General Supplies 1,558.00 2,000.00 77.9% 0.00 1,558.00 2,000.00 77.9%

Grounds Maintenance 650.71 3,250.00 20.0% 0.00 650.71 3,250.00 20.0%

Painting 0.00 125.00 0.0% 0.00 0.00 125.00 0.0%
Parking & Roads 1,989.92 2,600.00 76.5% 0.00 1,989.92 2,600.00 76.5%

Pest Control 478.45 490.00 97.6% 0.00 478.45 490.00 97.6%
Registration & Inspection 509.00 700.00 72.7% 0.00 509.00 700.00 72.7%
Rentals 235.29 100.00 235.3% 0.00 235.29 100.00 235.3%
Restroom Maintenance 611.59 1,150.00 53.2% 0.00 611.59 1,150.00 53.2%

Snow Removal 5,314.60 9,000.00 59.1% 0.00 5,314.60 9,000.00 59.1%

Trees 18,802.94 35,325.00 53.2% 0.00 18,802.94 35,325.00 53.2%

Total Operating Expense 36,326.69 62,360.00 58.3% 0.00 36,326.69 62,360.00 58.3%

Utilities
Garbage 52,516.51 55,612.00 94.4% 0.00 52,516.51 55,612.00 94.4%

Sewer 150,715.38 150,433.00 100.2% 0.00 150,715.38 150,433.00 100.2%

Street Lights 20,137.33 21,512.00 93.6% 0.00 20,137.33 21,512.00 93.6%

Water Production 11,506.97 11,730.00 98.1% 0.00 11,506.97 11,730.00 98.1%

Total Utilities 234,876.19 239,287.00 98.2% 0.00 234,876.19 239,287.00 98.2%

Total Buildings & Grounds 281,003.89 326,597.00 86.0% 0.00 281,003.89 326,597.00 86.0%

Community Activities 255.68 300.00 85.2% 0.00 255.68 300.00 85.2%

Community Library 450.75 600.00 75.1% 0.00 450.75 600.00 75.1%
Contributions - Note 2 Fin Comm 0.00 2,300.00 2,400.00 95.8% 2,300.00 2,400.00 95.8%
Desig/Restr Fund Transfer Out 73,500.00 73,500.00 100.0% 0.00 73,500.00 73,500.00 100.0%
Personnel 76,870.37 85,000.00 90.4% 44,702.85 60,838.00 73.5% 121,573.22 145,838.00 83.4%

Professional Fees
Accounting 0.00 3,000.00 2,950.00 101.7% 3,000.00 2,950.00 101.7%
Insurance 14,839.00 0.00 15,850.00 0.0% 14,839.00 15,850.00 93.6%

Legal Fees 0.00 6,283.00 10,000.00 62.8% 6,283.00 10,000.00 62.8%
Survey 0.00 0.00 5,000.00 0.0% 0.00 5,000.00 0.0%

Total Professional Fees 14,839.00 9,283.00 33,800.00 27.5% 24,122.00 33,800.00 71.4%

Property Taxes 0.00 5,925.51 5,725.00 103.5% 5,925.51 5,725.00 103.5%

Total Expense 446,919.69 485,997.00 92.0% 70,825.65 117,525.00 60.3% 517,745.34 603,522.00 85.8%

Net Ordinary Income 156,566.15 116,203.00 134.7% -68,527.47 -116,525.00 58.8% 88,038.68 -322.00 -27,341.2%

Net Income 156,566.15 116,203.00 134.7% -68,527.47 -116,525.00 58.8% 88,038.68 -322.00 -27,341.2%

Mount Gretna Campmeeting
Income & Expense Budget vs. Actual

Cash Basis January through November 2022



Restricted & Designated Fund Activity

Restricted Funds Balance as of Activity during: Balance as of

10/31/2022 November-22 11/30/2022

Byford Memorial $0.00 $0.00 $0.00

Hopkins Memorial $950.00 $0.00 $950.00

DEP Grant $29,396.80
$0.00 $29,396.80

Designated Funds

Heritage Festival $11,253.11 $0.92 $11,254.03

Heritage Park $7,395.61 $0.61 $7,396.22

Library Fund $7,780.16 $0.64 $7,780.80

Operating Reserve $135,000.00 $7.17 $135,007.17

Seiders Fund $20,843.03 $0.00 $20,843.03

Tree Fund $14,505.99 $0.00 $14,505.99

Capital Projects

B&G Emergency Reserve $8,972.88 $58.95 $9,031.83

Building: Her Park Pavilion Bathroom Winterization $0.00 $0.00 $0.00

Building: Tabernacle Bathroom Upgrade $0.00 $0.00 $0.00

Building: Office $10.50 $0.00 $10.50

Building: Pump House Roof, Insulation, Heater $5,889.23 $0.00 $5,889.23

Building: Tabernacle, Generator $1,500.00 $0.00 $1,500.00

Equipment $2,000.00 $2,000.00

Linear: Markwood Paving Reserve $0.00 $0.00 $0.00

Linear: Stormwater Management $15,288.00 $0.00 $15,288.00

Structures: Pillars $7,145.00 $0.00 $7,145.00

Structures: Water Tower Maintenance Reserve $13,000.00 $0.00 $13,000.00

Water Tower Replacement Project

Becker Engineering Evaluation $0.00 $0.00 $0.00

HRG Contract Phase 01 $0.00 $0.00 $0.00

HRG Contract Phase 02 $0.00 $0.00 $0.00

HRG Contract Phase 03 $23,700.00 $-602.00 $23,098.00

HRG Contract Phase 04 & 05 $0.00 $0.00 $0.00

HRG - Other $1,753.16 $-524.70 $1,228.46

PSI - Pre-Loan Construction $15,000.00 $0.00 $15,000.00

HRG PENNVEST Task A $0.00 $0.00 $0.00

HRG PENNVEST Task B $0.00 $0.00 $0.00

HRG PENNVEST Task C $5,626.00 $-2,311.50 $3,314.50

Legal $0.00 $0.00 $0.00

PENNVEST Loan Interest $10,000.00 $0.00 $10,000.00
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December 05, 2022 

Meeting of the B&G Committee using Zoom teleconference 

Members of the B&G Committee present: Miles Bojanic, Don Dale, Nathan Godfrey, Joe Lamont, Doug 
Lorenzen, Bob Travitz, Pat Wilmsen, and Deborah Erb. George Leyh, Bob Rader, and Kevin Skovira were 
excused. 

Miles Bojanic, Chair, opened the meeting at 6:30 p.m.   

REPORTS 

Superintendent Report 
 Streetlight update: Outages were being reported to Met-Ed via their portal through the MGCA account but 

not acted upon. Some were reported 3-4 times with 6-8 outstanding repairs. Miles reached out to a contact 
at Met-Ed who then reached out to Nate. Almost all outages have been resolved. Nate will continue to 
monitor future outages to make sure they are repaired within a week. 

 Construction signage for water tower project has been received. Should be placed within a week. 
 All public bathrooms (Library, Her Park, Tabernacle) have all been winterized and their curb stops shut 

off. 
 Broken window in Violette Cassel room has been temporarily patched until it is repaired. 
 Nate is working on the next Superintendent video. He is open to ideas for public service announcements; 

please contact Nate with any suggestions. 
 Leaf pickup has been very successful with the recent equipment purchase of the shredder vacuum. Not all 

Members have been mindful of the schedule, will continue to educate the community about the leaf pickup 
schedule and map. West Cornwall Township should pick up shredded leaves within a month. 

 Doug Lorenzen pointed out carpenter bee holes in the roof of the Tabernacle to Nate. Nate and Doug will 
both be doing some research into possible treatment. 

 The nativity scene was pulled out to place on the library porch. The pieces need to be repaired before 
getting put on display. 

 Water shut off wrenches were inspected by Bill Care. He advised Nate to get rid of about 3/4 of them. Nate 
acquired the necessary tool recommended by Bill Care. As water curb-stops are found, they will be spray-
painted an industry standard blue. 

 Bill Care has arranged for Nate to be certified as a water tester with a group that he is having certified for 
the Gretna Water Authority. 

 Nate has submitted the application to get PA registration for the HiJet with an antique license plate. 
 Equipment Updates: We have purchased a salt spreader from Facebook marketplace to mount on the back 

of the HiJet. The Torro Grandstand should be here shortly. Nate will be purchasing new tires for the HiJet 
for the winter. A tune-up will be scheduled for the HiJet early in the new year. 

 Students from Milton Hershey School did a community service project spreading woodchips in the 
playground. 

 Lastly, Nate reported that almost all tasks have obstacles or issues that need to be resolved when the tasks 
should be routine. However, as issues are resolved, solutions are recorded so they are documented and will 
go more smoothly in the future. 

Tree Committee 
1. A pine tree will be removed at 8th & 3rd. In addition, the committee is also scheduling the removal of three 

dead pines next to 310 Markwood Avenue. The work is not scheduled yet, hope it will be complete by the 
end of the year. 

2. Recently, a branch fell onto a car off 2nd Street and Castle Avenue which totaled the car. Will have the tree 
inspected, but nothing else to do at this point.  
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Building Permit Application Review 
1. 612 2nd Street – still waiting for survey. Permit application expires 4/23/2023. 
2. No new permits. 

MGCA Active Projects 
1. Tabernacle snow removal. At this point we don’t have a company to do the snow removal. All 

companies contacted have declined to submit a bid or declined taking on the work. Miles stated we 
might need to rent a lift and use a snow rake to remove the snow ourselves this winter in case of a 
heavy snow. 

2. Tabernacle ring. Don Dale was contacted by Funk & Son. They would like to know who the MGCA 
contact person will be for the project. Miles stated the contact for that project would be Don who is 
willing to do it and already familiar with the project. Nate will be backup project coordinator. 

3. Don Dale stated we need to pay attention to the moss on the Tabernacle roof, it is contributing to 
structural damage to the roof. 

4. Will look at possible solutions to the carpenter bee problem at the Tabernacle. Several committee 
members are doing research into solutions. 

5. DEP Professional Engineering Service. 
a. Asset Management Program – waiting for DEP to start the spreadsheet they will then share 

with the MGCA. 
b. Wellhead protection – on pause as the DEP representative is on medical leave. 
c. Mapping service – the DEP will take an aerial photograph from the Lebanon County tax 

assessment office and will identify the curb stops, blow-off valves, shut-off valves, and 
hydrants on that map. Doug Lorenzen asked them to also trace roads onto the map; we’re not 
sure if the DEP will do that or not. The DEP is paying the entire bill. Expect the work to start 
in April of 2023. 

d. Water system audit – George Kunkle. a nationwide expert in water systems, will be 
conducting the water audit. 

6. Water Tank. The materials have been placed near the water tower, some equipment has been delivered, 
and the parking area they will be using on our grass has been marked. On December 12th the 
interconnect will be activated to switch to Authority water. On the 13th, the water will be drained from 
the tower and dechlorinated as it is emptied. The tank may start to be dismantled shortly thereafter. 
They hope that both large trees near the tank will be preserved. Expect to complete in late April early 
may time period. The generator may not be available until April of 2024. 

7. Stormwater runoff project. The stormwater diversion work for Boehm Avenue is on Hackman’s 
schedule for the spring of 2023. All the work in their proposal must be finished by May 15 and no 
later. Because we were on their fall schedule but had to delay, we are first on their spring schedule list. 
Hope to start the work by end of March or April – all is weather permitting. The prices from the 2022 
proposal will be firm through the 2023 work. 
Miles asked if we could cold-patch ourselves. Don responded that the self-patching we’ve done in the 
past has never lasted more than a year. When reviewing the cost of the Hackman patching, the 
committee agreed it was cost-effective. 

8. Leaf collection has been going well. Nate, Miles, and Bob Rader will continue to monitor for possible 
improvements in the spring. 

9. The Toro snowblower has been serviced and is ready to go for the winter. Should be picked up or 
delivered by early next week. Have made modifications based on the recommendations of Bob Rader 
who lived through last year’s snow removal process. We can buy bulk salt from the Borough as we 
need it, saving money and not going the bagged salt route. 

Old Business 
1. Infrastructure – L&T has a lot of institutional knowledge. We may not be able to gather all the knowledge 

that we need to from L&T before the owner retires. May start transferring our business to Lesch out of 
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Annville, a plumber/excavator recommended by Bill Care. Miles will meet with Lesch to find out if he 
would be willing to take us on as a client. 
Miles and Nate are developing a ‘checklist’ to make sure that they can analyze problems/situations to get 
to the correct solution. 

New Business 
1. Do we need to form a water committee separate from the B&G? This committee would handle the 

processing of the water but not the distribution of the water. After some discussion, the committee decided 
that creating a sub-committee within the B&G of at least three people to oversee water production would 
be a more efficient way to manage the work rather than creating a separate committee. 

2. Committee wants to check into joining the PA Rural Water Association. Check the join cost. Joe Lamont 
will check the join requirements and paperwork. 

3. Miles thanked Bob Travitz for all his years of service, as this is his last meeting.  

Adjourn 8:00 p.m. 

Attachments: None 
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December 13, 2022 
 
 
Executive Committee Meeting via Zoom, 7:15 p.m. 
 
Executive Committee Members present: Pat Wilmsen, Carmen Bianco, and Tammy Travitz. Kevin 
Burd was excused. Marcie Lloyd was invited to attend. 
 
Discussion points 

1. Two invoices have been presented for payment, one from PSI for $49,905 and one from 
HRG for $7,903. Both invoices have been reviewed by Ben Slotznick and Joe Lamont who 
have recommended payment. 

2. Pat Wilmsen made a motion to approve payment of HRG Invoice #165570 for $7,903.00, 
which was seconded by Carmen Bianco. After due deliberation, the motion was approved by 
unanimous vote of the Executive Committee, as the resolution of the board. Resolution 
number 2022.12.13-01. 

3. Pat Wilmsen made a motion to approve payment to PSI (Pumping Solutions Inc.) in the 
amount of $49,905.00 based on the Work Completed and General Requirements of the 
Contract, which was seconded by Carmen Bianco. After due deliberation, the motion was 
approved by unanimous vote of the Executive Committee, as the resolution of the board. 
Resolution number 2022.12.13-02. 



MONTHLY REPORT/December 2022 
Policy and Procedures Ad Hoc Committee 

 

TO:  Board of Managers 
  Mt. Gretna Campmeeting Association 
 
FROM:  Ted Martin, Chair 
 
In the month of December, the Policy and Procedures Ad Hoc Committee finalized and 
recommended: 
 

 Revisions to the General Assessment Policy that clarify its overall operation. 
 

 An employee Paid Holiday Policy to recognize paid holiday time for full-time employees. 
 

 Recommended that all proposed new rules and any amendments to rules be given two 
public readings before final adoption.   
 

 Recommended that the By-Laws be amended to change the status of the following 
committees from ad hoc to permanent: Archives, Grants and Funding, Library, Policy 
and Procedure, and Tree Health and Maintenance.    
 

 Recommended changes to the By-Laws to designate the President of the Board of 
Managers as the official point of contact to the Association’s Attorney. 
 

Each of the actions above precipitated drafting of language for and edits to the existing By-
Laws.  Descriptions for the proposed newly permanent committees have also been drafted and 
made available to the Board and community for comment and possible edits.  All timelines for 
passing amendments to the By-Laws will be respected.  
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December 13, 2022 
 
 
Finance Committee Meeting via Zoom, 6:30 p.m. 
 
Finance Committee Members present: Pat Wilmsen, Carmen Bianco, and Tammy Travitz. Kevin 
Burd and Ted Martin were excused. Marcie Lloyd and Joe Lamont were invited to attend. 
 
Discussion points 

1. Early water pay option. 30 Members responded to a survey indicating they would be 
interested in an early pay option to the PENNVEST loan. After talking with the MGCA’s 
accountant and other accounting experts, we are being advised that the early pay discount is 
not prudent due to the related accounting complications. After discussion, the Finance 
Committee along with the water tower team arrived at consensus that an early pay option 
will not be offered. 
Joe Lamont left the meeting. 

2. Two invoices have been presented for payment, one from PSI for $49,905 and one from 
HRG for $7,903. Both invoices have been reviewed by Ben Slotznick and Joe Lamont who 
have recommended payment. 

3. The first disbursement of the PENNVEST loan will be $104,835.83 to reimburse the 
MGCA for invoices already paid and part of the water tower replacement project. The 
committee discussed what funds the repayment should be deposited to, after reviewing 
which funds ‘loaned’ money to the project. The committee is recommending that $86,753.00 
be deposited to the Operating Reserve to bring the available operating reserve back to 
$135,000, and the remaining $18,082.83 be returned to the Markwood Paving Reserve fund. 

4. The 2018 DEP grant is officially closed. 

5. Have not received an update on the MGCA pursuing 501(c)3 status; Miles Bojanic is still 
looking into it. 

6. MGCA received tourism grant for the tension ring work at the Tabernacle. The MGTA’s 
Tabernacle fund is low, and so they are also applying for a grant from the MGUMC. The 
MGTA will apply for the MGUMC grant since the MGTA is a 501(c)3. Application is due 
by March. Pat will not sign contracts for the tension ring work until the MGTA votes to 
fund the project. Expect notice of that vote to come through shortly. 

7. At the January Finance Committee meeting, will need to discuss what to do with budget 
surplus. 



MONTHLY REPORT/December 2022 
Board of Trustees, Tabernacle Association 

 

TO:  Board of Managers 
  Mt. Gretna Campmeeting Association 
 
FROM:  Ted Martin, President 
  Board of Trustees 
 
In early fall the Bible Festival, a committee of the Tabernacle Association, released its quarterly 
community newsletter providing an overview of the 2022 Season, plans for the 2023 Season, 
and an update on ongoing and planned work and restorations of the building.  Also included 
was a fundraising appeal for the Tabernacle Fund which provides ongoing financial support for 
building upkeep and maintenance.  The community has been remarkably generous in 2022, and 
the hope is that such generosity will continue and grow in the new year. 
 
In December, the Board of Trustees agreed to support the work around strengthening and 
updating the tension rings and posts supporting the Tabernacle roof.  The Board agreed to the 
work proposal provided by Arthur Funk and Sons amounting to approximately $28K.  The 
project will be supported through a combination of monies from the Tabernacle Fund, grants, 
and some private donations.  The work will commence in the Spring.      
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Purpose: 

In accordance with Article VI: Section 2 of the MGCA By-Laws, the Board of Managers 

may levy an assessment on properties and lots within the Campmeeting.  This policy 

outlines how that assessment will be administered.  It is intended to encourage timely 

payment and to protect the MGCA from financial losses due to delayed payment and 

failure to pay.

Policy Detail: 

1. General Policy Provisions 

The amount of the General Assessment will be proposed by the Finance Committee 

as part of the annual budget and voted on by the Board of Managers as part of the 

budget approval process.  Any changes to this policy must also be recommended by 

the Finance Committee and approved by the Board of Managers.

2. Single-Payment Option 

a) The amount due is paid in a single payment. 

i) Payment of the full amount is due by June 30. 

ii) If payment is received by March 31, the amount due will be discounted by 

2%.

iii) A Member who pays the full assessment amount by March 31 will be 

refunded the difference between the full and discounted amount if requested 

in writing.

3. Multi-Payment Plan 

a) The full assessment amount is paid into three approximately-equal installments. 

i) Payments are due on February 28, April 30, and June 30. 

ii) If either of the first two payments is not received by its due date, the plan 

reverts to the Single-Payment Option. 

4. Special Payment Plans 

a) A Member experiencing financial difficulties may contact the Treasurer to 

arrange a Special Payment Plan which will help facilitate payment of the General 

Assessment. 

i) Plans may be developed on a case-by-case basis but must result in payment of 

all amounts due by the end of the calendar year. 

ii) The Treasurer must present details of each proposed Special Payment Plan to 

the Executive Committee for approval before implementation and must 
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provide a de-identified summary of approved Plans to the Board of Managers 

at its next Regular Meeting. 

5. Interest 

a) On July 1, a 1.5% interest charge will be added to all outstanding balances. 

i) On the first day of each subsequent month, an additional 1.5% interest charge 

will be added to all outstanding balances. 

Interest charges will apply to all outstanding accounts except in the case of 

Special Payment Plans as outlined by the MGCA Treasurer in agreement with 

an MGCA Member., including those for which a Special Payment Plan has 

been established. 

ii) Interest charges will apply to Special Payment Plans within the specific terms 

outlined by the MGCA Treasurer and MGCA Member.

6. Penalties 

a) An account will be considered to be “overdue” if a required payment is not made 

by the due date. 

b) A one-time, 15% penalty will be added to the remaining balance on an overdue 

account the day after the due date.  For this purpose, due dates shall be 

considered to be as follows: 

i) Single Payment Option and Multi-Payment Plan – the due date is June 30. 

ii) Special Payment Plans – the due date is any date after June 30outlined within 

the payment terms on which a payment is due, but not received. 

7. Delinquent Account Collection Procedure 

a) An account that is 30 days or more overdue is considered “delinquent.”  A $30 

administrative fee will be added to delinquent accounts to cover certified mail 

and labor costs. 

b) In the second month following the missed due date, a letter will be sent to the 

Member via both regular and Certified Mail notifying the Member that: 

i) the account is delinquent; 

ii) a penalty and administrative fee have been charged to the account; 

iii) monthly interest charges have begun to accrue; and, 

iv) all amounts due must be immediately paid or a payment plan must be 

arranged that will result in the account being paid in full by the end of the 

calendar year. 
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c) If full payment is not received or the Member has not contacted the MGCA 

Treasurer to arrange a special payment plan within 21 days of the certified letter 

delivery date or 30 days of the regular mail letter mailing date, the Member’s 

delinquent account will be turned over for collection of all amounts due plus 

legal and administrative costs. 

d) If the Member is unresponsive to collection, the MGCA may file a formal lien 

against any property owned by the Member. The decision to file a formal lien lies 

with the Executive Committee. 

e) After two consecutive formal liens, each filed in consecutive years, have been 

filed against a property, the MGCA may proceed to collect amounts owed via a 

sheriff’s sale. The decision to proceed to a sheriff’s sale lies with the Executive 

Committee. 

f) If the MGCA learns that a Member property will be put up for sheriff’s sale with 

an outstanding balance projected to be due to the MGCA at the time of the sale, 

the MGCA may take all steps necessary to recover all amounts it is due. 

Example of Penalty/Interest Calculations 

Assumes Outstanding Balance of $100 and June 30th due date 

7/01: $100.00 + 15% Penalty = $115.00; $115.00 + 1.5% Interest = $116.73 

8/01: $116.73 + 1.5% Interest = $118.48 

Discretionary Power: Executive Committee 

Dates: Adoption: July 19, 2011

Revision: October 19, 2021, December 13, 2022

Rescission: 



Distribution: Website Committee: Executive Full-Time Employee Paid Holiday Policy 

Mt. Gretna Campmeeting Association 

EMPLOYEE PAID HOLIDAY POLICY

Purpose: To recognize paid holiday time for full-time employees. 

Policy Detail: The Mt. Gretna Campmeeting Association (MGCA) recognizes the 

following paid holidays for full-time employees and honors the days off.  If a holiday 

falls on a Saturday, it is observed on the Friday prior.  Similarly, if a holiday falls on a 

Sunday, it is observed on the following Monday. 

Full-time employees are paid their regularly scheduled work hours and their regular 

rate of pay on these holidays.  The MGCA recognizes the following holidays for full-

time employees: 

 New Year’s Day 

 Memorial Day  

 Independence Day  

 Labor Day  

 Thanksgiving 

 Day after Thanksgiving  

 Christmas Eve 

 Christmas Day 

 Floating Holiday* (employee determined) 

The floating holiday is intended to be employee-chosen to recognize an additional, 

observed holiday and must be used in the calendar year.  The floating holiday does not 

carry-over from one year to the next. 

If for any reason an employee is required to work on the paid holiday, the employee 

will be asked to schedule a floating holiday with their manager’s approval in lieu of the 

paid holiday. 

Discretionary Power: Executive Committee 

Dates: Adoption: 

Revision: 

Rescission: 
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PROCEDURE FOR AMENDING RULES 
AND REGULATIONS 

These Rules and Regulations may be amended by the Board 
of Managers, after one reading at regular business meetings 
followed by public comment, with a vote at the 2nd meeting 
requiring, by a majority vote of the Board of Managers.
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By-Laws of the Mount Gretna 
Campmeeting Association, Inc. 

Article I: Name and Organization 
Section 1. Name.   
The name of the corporation shall be the “Mt. Gretna Campmeeting Association, 
Incorporated” (“Association”). 
Section 2. Form of Organization.   
The Association is a Pennsylvania non-profit corporation.  It is organized on a non-
stock basis and has members. 

Article II: Registered Office and Place of Business 
Section 1. Registered Office.   
The registered office of the Association shall be at the place listed in the Charter for 
the Association. 
Section 2. Place of Business.   
The business of said Association is to be transacted at Mt. Gretna, in the Township 
of West Cornwall, County of Lebanon, Pennsylvania. 
Section 3. Other Offices and Places.   
The Association may have such other offices, mailing addresses and other places of 
business as its Board of Managers may from time to time decide or the activities of 
the Association may require. 

Article III: Seal 
The corporate seal of the Association shall have inscribed thereon the name of the 
Association, the year of its organization and the words “Corporate Seal, 
Pennsylvania.” 

Article IV: Purpose/Limitations 
Section 1. General Purposes.   
This Association shall have unlimited power to engage in and to do any lawful act 
concerning any or all lawful business for which non-profit corporations may be 
incorporated under the laws of the Commonwealth of Pennsylvania. 
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Section 2. Specific Purposes.   
The purpose of the Association includes (but is not limited to) the providing and 
maintaining of a proper, desirable and permanent residential community at the 
Campmeeting Grounds in Mt. Gretna, in the Township of West Cornwall, County 
of Lebanon, Pennsylvania (the “Campmeeting Grounds”).  A map or other 
description of homes in the Campmeeting Grounds shall be adopted, and amended 
from time-to-time, by a Resolution of the Board of Managers. 
Section 3. Traditional Purposes.   
The history and tradition of the Association include the providing and maintaining 
of a proper, convenient, desirable and permanent Campmeeting Grounds for the 
purpose of supporting and conducting the worship of God in gatherings or 
assemblages at convenient and stated times in accordance with the discipline and 
belief of The United Methodist Church.  In keeping with the history and tradition of 
the Association, the Board of Managers reserves the privilege of conducting 
religious conferences and programs on these grounds at appropriate times. 
Section 4. Tax Status.   
It is the intent of the Association to maintain, to the extent possible, tax-exempt 
status under the appropriate Section of 501(c)(4) of the Internal Revenue Code of 
1986 (or the corresponding section of any future Internal Revenue Law of the 
United States) as now enacted or as may be hereafter amended (“Code”).   
Section 5. No Private Inurement.   
The Association does not contemplate pecuniary gain or profit, incidental or 
otherwise, to its members.  No part of the net earnings of the Association shall inure 
to the benefit of, or be distributable to, its members, managers, officers or other 
private persons, except that the Association shall be authorized and empowered to 
pay reasonable compensation for services rendered to it by a person. 
Section 6. Dissolution.   
In the event the dissolution of the Association should occur, the Board of Managers 
shall, after paying or making provision for the payment of all of the liabilities of the 
Association, dispose of all the assets of the Association in such manner or to such 
organization(s) organized and operated exclusively for charitable, educational, 
religious or scientific purposes as shall at the time qualify as an exempt
organization(s) under Section 501(c)(3) of the Internal Revenue Code of 1954 (or 
corresponding provision of any future United States Internal Revenue Law) as the 
Board of Managers shall determine.  Any such assets not so disposed of shall be 
disposed of by the Court of Common Pleas of the county in which the principal 
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office of the Association is then located exclusively for such purposes as said Court 
shall determine which are organized and operated exclusively for such purposes. 

Article V: Members and Membership Meetings  
Section 1. Membership.  
The members of the Association shall be all persons who are homeowners within 
the Campmeeting Grounds. 
Section 2. Membership Criteria.  
Membership in the Association is limited to homeowners in the Campmeeting 
Grounds. Every lawful transfer of title to a home in the Campmeeting Grounds shall 
automatically include membership in the Association for the purchasing 
homeowner(s), and upon making this transfer, the membership of the homeowner(s) 
shall automatically terminate. Membership in the Association may not be assigned 
or transferred without the transfer of legal title to a home within the Campmeeting 
Grounds, and any attempt at assignment or transfer thereof shall be void and of no 
effect. 
Section 3.  Duties of Membership.  
Every owner of a home within the Campmeeting Grounds, as a member of the 
Association, shall be entitled to all of the rights and privileges and shall be bound 
by all the duties and obligations accompanying membership, including (but not 
limited to) the following: 

a. The members shall comply with these By-Laws and all of the Rules and 
Regulations of the Association on the part of themselves and any occupant or 
tenant of said home or household. 

b. Members of the Association shall have power to vote and hold office. 
c. Members of the Association who are selling their home(s) shall inform the 

purchaser of said home of the automatic transfer of membership to the 
purchasing homeowner(s). 

Section 4. Number of Members.  
The membership of the Association shall be automatically expanded or reduced, 
from time to time, to the extent the number of homes within the Campmeeting 
Grounds is expanded or reduced. 
Section 5. Annual Membership Meetings.   
The Annual Meeting of the membership shall be held during the summer months at 
a time and place fixed by the Board of Managers for the purpose of electing persons 
to the Board of Managers and for the transaction of other business that may 
properly come before the meeting. 
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Section 6. Special Membership Meetings.  
Special Meetings of the membership may be called at any time by (a) the President 
of the Association, (b) at least four (4) members of the Board of Managers or (c) 
upon written petition signed by not less than ten percent (10%) of the members 
entitled to vote, the same having been presented to the Secretary. In each such case, 
the Secretary shall fix the date and time of the meeting, which shall be held not 
more than sixty (60) days after the receipt of the request. If the Secretary neglects or 
refuses to fix the date and time of the meeting, the person or persons calling the 
meeting may do so. 
Section 7. Place of Membership Meetings.  
Meetings, both Annual and Special, of the membership shall be held at the 
Registered Office of the Association or at any other suitable place convenient to 
members as may be designated by the Board of Managers. 
Section 8. Notice of Membership Meetings.  

a. Personal or written notice of every meeting of the membership (Annual, Special 
or Adjourned) shall be given 20 days prior to said meeting by, or at the 
direction of, the Secretary or other authorized person to each member of record 
entitled to vote at the meeting. 

b. The notice of meeting shall specify the place, day and hour of the meeting. 
Notice of an Annual Meeting need not specify the purpose of the meeting. 
Notice of a Special Meeting shall specify the general nature of the business to 
be transacted. If the purpose of a Special Meeting relates to a fundamental 
change to the Association, the notice shall comply with the express 
requirements of Chapter 59 of the Nonprofit Corporation Law. 

c. It shall not be necessary to give notice to any member who submits a signed 
waiver of notice before or after the meeting. 

Section 9. Quorum of the Membership.  
A Membership Meeting duly called shall not be organized for the transaction of 
business unless a quorum is present. The presence of members entitled to cast at 
least ten percent (10%) of the votes that all members are entitled to cast on a 
particular matter to be acted upon at the meeting, both Annual and Special, shall 
constitute a quorum for the purpose of consideration and action on such matter. The 
members present at a duly organized meeting, both Annual and Special, can 
continue to do business until adjournment, notwithstanding the withdrawal of 
enough members to leave less than a quorum. 
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Section 10. Adjourned Meetings.  
If an Annual or Special Meeting cannot be organized because a quorum has not 
attended, those present may adjourn the meeting to a time and place that they may 
determine. 

Those members entitled to vote who attend the second adjourned meeting called 
for the election of the Board members that has previously been twice adjourned for 
lack of a quorum, although less than a quorum as fixed in these By-Laws, shall 
nevertheless constitute a quorum for the purpose of electing Board members. 

In other cases, those members entitled to vote who attend a second adjourned 
meeting of members that has been previously twice adjourned for one or more 
periods totaling at least twenty (20) days because of absence of a quorum, although 
less than a quorum as fixed herein, shall nevertheless constitute a quorum for the 
purpose of acting upon any matter set forth in the notice of the meeting. 
Section 11.  Voting Rights of Members.  
The homeowners within the Campmeeting Grounds are entitled to one (1) vote, in 
person, by ballot or by mail for each home, however, that (a) joint owners of a 
single home shall be entitled to one (1) vote for that household; (b) the owner or 
owners of two or more homes in the Campmeeting Grounds shall be entitled to only 
one (1) vote; and (c) under no circumstances shall any home, household or 
individual be entitled to more than one (1) vote. 

Article VI: Management – Board of Managers 
Section 1. Management by Board of Managers.   
All powers vested by law in the Association shall be exercised by or under the 
authority of, and the business and affairs of the Association shall be managed under 
the direction of, the Board of Managers (each a “Manager” and collectively the 
“Board of Managers” or the “Board”). 
Section 2. Additional Powers of the Board of Managers.  
Without limiting the foregoing, the Board of Managers is vested with the following 
additional powers: 

a. The Board of Managers is authorized to adopt, pass and enforce such Rules and 
Regulations as they deem necessary and convenient for the providing and 
maintaining of a proper, desirable and permanent residential community. 

b. The Board of Managers shall have the power to assess all properties and lots 
owned on the Campmeeting Grounds and shall levy assessments on this basis 
from time to time as may be required for maintaining and cleaning the grove; 
lighting the grove; building and repairing of roads, walks and walkways, and all 
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other improvements to the grounds that may seem desirable; maintaining and 
operating the water plant and system and for all extensions of the system that 
may be required; for removing and disposing of garbage, trash and sewage; and 
fulfilling such purposes as needs and requirements of the Association and its 
grounds. 

Section 3. Limitations on the Board of Managers.  
The Board of Managers shall not incur indebtedness exceeding an amount equal to 
fifty (50) percent of the budget for the fiscal year in which such debt is incurred 
without first having a resolution passed at a meeting of the Association authorizing 
same. 
Section 4. Number, Qualification and Term of Managers. 

a. The Board of Managers shall consist of eleven (11) persons. The number of 
Managers may be changed, increased or decreased, from time to time by 
amendment to these By-Laws by action of the Board. However, at no time shall 
the Board of Managers consist of less than five (5) persons. 

b. Each Manager shall be a member of the Association or a representative of the 
Tabernacle Association, appointed by the Board of Trustees of the Mt. Gretna 
Tabernacle Association. 

c. Each Manager is elected or appointed for a three (3) year term, except where 
filling an unexpired term. 

d. Managers may be elected to any number of successive terms. 
e. The Board of Managers is organized with staggered terms of office. The Board 

of Managers consisting of eleven (11) persons is divided into three (3) sets of 
terms as follows: 

 (1) A term for four (4) Managers that expires in 2009 and every three (3) years 
thereafter; 

 (2) A term for three (3) Managers that expires in 2010 and every three (3) years 
thereafter; and 

 (3) A term for three (3) Managers that expires in 2011 and every three (3) years 
thereafter. 
(4) The 11th member of the Board is appointed by the Board of Trustees of the 
Mt. Gretna Tabernacle Association. 

Section 5. Election of Managers. 
a. The Managers for the Board of Managers shall be elected by the members of 

the Association. 
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b. The Secretary or Office Manager shall prepare a list of persons eligible to hold 
office and to vote at the Annual Membership Meeting and shall give the same 
to the Nominating Committee and to the Election Board. 

c. In the spring, the Nominating Committee shall notify members of the opening 
of the nomination for election to the Board of Managers with notice that the 
nominees have 45 days to reply in writing to the Campmeeting office their 
desire to serve on the Board. Copies will be made and given to each 
Nominating Committee member; the original shall be kept on file at the 
Campmeeting Office. After said 45 days, nominations may be made from the 
floor of the Annual Meeting before the election. 

d. The names of the nominees or candidates for office shall be distributed with the 
notice for the Annual Meeting.  The Nominating Committee shall also 
conspicuously post the names of the nominees or candidates at or near the place 
of the election at least three (3) days before holding the election. 

e. The election of the Board of Managers shall be held at the Annual Meeting of 
the membership, and voting shall be by ballot unless nominees are unopposed 
and voting can be by voice vote. 

f. The election shall be supervised by an Election Board, which shall keep a list of 
all persons casting ballots for the election of a Board of Managers. 

g. Absentee ballots may be arranged, on an individual-request basis if all expense 
is borne by the requester and a properly marked ballot reaches the judge of the 
election prior to the closing of the public polling place. 

h. The results of the election shall be posted at the election site no later than 24 
hours after the election. 

i. Each elected Manager shall take office at the following January organizational 
meeting of the Board of Managers and shall hold office until the end of term 
and until the Manager’s successor has been selected and qualified, or until the 
Manager’s death, resignation or removal. 

Section 6. Vacancies in Board of Managers.  
Each vacancy in the Board of Managers created by a resignation or other shall be 
filled from a list of names presented by the Nominating Committee. A vacancy will 
be filled by a majority vote of the quorum present at the Regular or Special Meeting 
of such Board of Managers. Any manager so elected shall serve for the unexpired 
term of the Manager for whom the vacancy is filled or another appropriate term. 
However, if the Board of Managers does not vote to fill such vacancy, such vacancy 
need not be filled, and the number of members of the Board shall be thereby 
reduced.  
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Section 7. Annual Meeting of the Board.  
The Annual Meeting of the Board of Managers shall be held during the summer 
months at a time and place fixed by the Board of Managers for the purpose of the 
presentation of the annual report and for the transaction of other business that may 
properly come before the meeting. 
Section 8. Regular Meetings of the Board.  
Regular meetings of the Board of Managers can be held each month or at such dates 
and times as the Board shall determine from time to time. 
Section 9. Special Meetings of the Board.  
Special Meetings of the Board of Managers may be called at any time by (a) the 
President of the Association or (b) at least four (4) members of the Board of 
Managers.  In each such case, the Secretary shall fix the date and time of the 
meeting, which shall be held not more than fifteen (15) days after the receipt of the 
request.  If the Secretary fails to fix the date and time of the meeting, the person or 
persons calling the meeting may do so. 
Section 10. Place of Board Meetings.  
Annual Meetings, Regular Meetings or Special Meetings of the Board of Managers 
shall be held at the Registered Office of the Association or at any other suitable 
place convenient to members as may be designated by the Board of Managers. 
Section 11. Notice of Board Meetings. 

a. Each member of the Board of Managers shall be notified of a Special Meeting 
at least five (5) business days prior to the day named for the meeting. 

b. Unless otherwise required by these By-Laws, neither the business to be 
transacted at nor the purpose of any Annual, Regular or Special Meeting of the 
Board need be specified in the notice of the meeting. 

Section 12. Quorum of the Board.  
A majority of the Managers in office shall constitute a quorum for the transaction of 
business, and the acts of a majority of Managers present and voting at a meeting at 
which a quorum is present shall be the acts of the Board of Managers except where 
a different vote is required by law or the Charter or these By-Laws. 
Section 13. Voting Rights of Managers.  
Each Manager shall be entitled to one (1) vote. 
Section 14. Notation of Dissent by Managers.  
A Manager who is present at any meeting of the Board of Managers at which action 
on any Association matter is taken on which the Manager is generally competent to 
act shall be presumed to have assented to the action taken unless his or her dissent 
is entered in the minutes of the meeting or unless he or she files a written dissent to 
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the action with the Secretary of the meeting before the adjournment thereof, or 
transmits the dissent in writing to the Secretary of the Association immediately after 
the adjournment of the meeting.  The right to dissent shall not apply to a Manager 
who voted in favor of the action.  Nothing in this section shall bar a Manager from 
asserting that minutes of the meeting incorrectly omitted his or her dissent if 
promptly upon receipt of a copy of such minutes, he or she notifies the Secretary in 
writing of the asserted omission or inaccuracy. 
Section 15. Unanimous Written Consent.  
Any action which may be taken at a meeting of the Board of Managers may be 
taken without a meeting if a consent or consents in writing setting forth the action 
so taken shall be signed by all of the Managers in office.  The consent or consents 
shall be filed with the Secretary of the Association. 
Section 16. Compensation of Managers.  
Managers shall receive no compensation for their services as Managers although 
they may receive reimbursement for reasonable out-of-pocket expenses incurred 
relative to the business of the Association.  Such expenses shall be submitted on 
vouchers and approved by the Board of Managers before payment by the Treasurer. 
Section 17. Liability of Managers.   

a. No person who is or was a Manager of this Association shall be personally 
liable for monetary damages for any action taken, or any failure to take any 
action, as a Manager unless:  
(1) The Manager has breached or failed to perform the duties of his office as set 

forth in Section 8363 of the Pennsylvania Director’s Liability Act (42 Pa. C.S. 
Section 8363); and 

(2) The breach or failure to perform constitutes self-dealing, willful misconduct 
or recklessness.  

b. This provision of the By-laws shall not apply to:  
(1) The responsibility or liability of a Manager pursuant to any criminal statute; 

or  
(2) The liability of a Manager for the payment of taxes pursuant to local, state 

or federal law.  
c. If Pennsylvania law hereafter is amended to authorize the further elimination or 

limitation of the liability of Managers, then the liability of a Manager of the 
Association, in addition to the limitation on personal liability provided herein, 
shall be limited to the fullest extent permitted by the amended Pennsylvania 
law. 



-    - 14

Section 18. Indemnification.  
The Managers of the Board of Managers shall be indemnified by the Association to 
the fullest extent possible under the laws of the Commonwealth of Pennsylvania. 
Section 19. Resignation of Managers.  
Any Manager may resign at any time from his or her office as a Manager of the 
Board of Managers upon written notice to the Association.  The resignation shall be 
effective upon its receipt by the Board of Managers or at a later time as may be 
specified in the notice of resignation. 
Section 20. Removal of Managers. 

a. The members of the Association are not entitled to vote on the removal of any 
individual Manager of the Board of Managers or the entire Board of Managers. 

b. Any individual member of the Board of Managers may be removed from office 
for not upholding their duties or the ideals of the Campmeeting, as set forth in 
the Charter, by the vote of two-thirds (⅔) of the Managers then in office, taken 
at any meeting of the Board of Managers for which at least five (5) business 
days notice has been given to all Managers notifying them that the removal of 
such Manager will be discussed and possibly acted upon at such meeting.  
Fractions shall be rounded to the nearest whole number. 

c. Any individual Manager who shall have been absent without excuse for three 
(3) consecutive meetings shall automatically be presumed to have voluntarily 
resigned as of the close of the third such meeting, and notice thereof shall be 
entered in the minutes of that meeting. 

Section 21. Rules of Order.  
The latest edition of Roberts Rules of Order Newly Revised shall govern the 
organization and conduct of all meetings of the Board of Managers unless the same 
are inconsistent with these By-Laws, in which case the provisions of these By-Laws 
shall govern. 
Section 22. Enumeration.  
The Association shall have a President, Vice President, Secretary and Treasurer 
(collectively, the “Officers”) and may have such other officers as the Board shall 
from time to time authorize and designate. 
Section 23. Election, Terms of Officers.  

a. The Officers for the Association shall be elected by the Board of Managers. 
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b. Each Officer shall be a Manager on the Board of Managers.   
c. Officers of this Association for the coming year shall be elected by the Board of 

Managers at the January meeting. 
d. Officers may be elected or appointed to any number of successive terms. 
e. Officers shall take office following their election at the January meeting and 

shall hold their offices for a term of one (1) year or (unless the officer is 
removed or the office is eliminated in accordance with these By-Laws) until 
their successor shall be elected. 

f. Officers shall have such authority and shall perform such duties as are provided 
by the By-Laws and as shall from time to time be prescribed by the Board. 

Section 24. Vacancies of Officers.  
If the office of any Officer becomes vacant for any reason, the Board of Managers 
may choose a successor or successors who shall hold office for the unexpired term 
in respect of which such vacancy occurred. 
Section 25. Duties of President. 

a. The President shall be the Chief Executive Officer of the Association and shall 
have the general powers and duties of supervision and management usually 
vested in the office of President. 

b. Without limitation of the foregoing, the President shall preside at all meetings 
of the membership and/or the Board of Managers; shall make a report at the 
Annual Meeting of the Association; shall have general and active management 
of the affairs of the Association; shall see that all orders and resolutions of the 
Board are carried into effect, subject, however, to the right of the Board to 
delegate any specific powers, except such as may be by statute exclusively 
conferred on the President, to any other officer or officers of the Association; 
shall execute documents on behalf of the Association, including (but not limited 
to) contracts, deeds, bonds and mortgages; shall be ex-officio a member of 
committees; and shall sign all contracts made by the Association; and serve as 
chief point of contact with the Association’s legal counsel. 

Section 26. Duties of Vice President.  
a. The Vice President shall have such powers and perform such duties as the 

Board of Managers may prescribe or as the President may delegate. 
b. In the absence or incapacity of the President, the Vice President shall have and 

exercise all power and authority of the President and shall perform all duties of 
the President. 
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Section 27. Duties of Secretary. 
a. The Secretary shall attend all sessions of the Board. The Secretary or an 

employee under their direction shall act as clerk of the Board; shall keep a 
record of the proceedings of the membership and the Board of Managers in 
books provided for that purpose; shall record all the votes of the membership 
and the Board of Managers and the minutes of all its transactions in a book to 
be kept for that purpose; shall perform like duties for all committees of the 
Board, when required; shall be the custodian and have charge of all deeds, 
leases, contracts and agreements entered into by the Association; shall maintain 
a register of the names and addresses of the members of the Association; shall 
give, or cause to be given, notice of all meetings of the Board; shall perform 
such other duties as may be prescribed by the Board or the President, under 
whose supervision he or she shall be; shall keep in safe custody the corporate 
seal of the Association and, when authorized by the Board, affix the same to 
any instrument requiring it; and shall perform such other duties from time to 
time as may be required.  The Secretary shall give bond with security, if 
required. 

b. The Secretary shall make a detailed annual written report at the Annual 
Meeting of the Board of Managers and more often if required by the Board or 
requested by the President. 

c. An Assistant Secretary may be appointed by the Board to serve in the absence 
or incapacity of the Secretary who shall have and exercise all power and 
authority of the Secretary and shall perform all duties of the Secretary. 

d. The Secretary shall preside at all meetings of the membership and/or the Board 
of Managers when the President and Vice President are not present. 

Section 28. Duties of Treasurer. 
a. The Treasurer shall have custody of the Association funds and securities and 

shall cause to be kept full and accurate accounts of receipts and disbursements 
in books belonging to the Association; shall keep the moneys of the Association 
in separate accounts to the credit of the Association; shall disburse the funds of 
the Association as may be ordered by the Board, taking proper vouchers and 
receipts for such disbursements; and shall render to the President and the Board 
at the regular meetings of the Board, or whenever they may require it and 
unless waived, an account of all transactions as Treasurer and of the financial 
conditions of the Association.  The Treasurer shall give bond with security, if 
required. 
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b. The Treasurer shall have charge of all funds of the Association and shall 
disburse the same under authorization (1) by budget or (2) by order of the 
President or Board of Managers. 

c. The Treasurer shall make a detailed annual written report at the Annual 
Meeting of the Board of Managers and more often if required by the Board or 
requested by the President. 

d. The Treasurer shall preside at all meetings of the membership and/or the Board 
of Managers when the President, Vice President and Secretary are not present. 

Section 29. Compensation of Officers.  
Officers of the Association shall receive no compensation for their services as 
Officers, although they may receive reimbursement for reasonable out-of-pocket 
expenses incurred in conducting the business of the Association.  Such expenses 
shall be submitted on vouchers and approved by the Board of Managers before 
payment by the Treasurer 
Section 30. Indemnification of Officers.  
The Officers or agents of the Association shall be indemnified by the Association to 
the fullest extent possible under the laws of the Commonwealth of Pennsylvania as 
stated in 18 herein. 
Section 31. Resignation of Officers.  
Any Officer or agent may resign at any time from his or her office upon written 
notice to the Board of Managers.  The resignation shall be effective upon its receipt 
by the Association or at a later time as may be specified in the notice of resignation. 
Section 32. Removal of Officers.  
Any Officer or agent of the Association may be removed by the Board of Managers 
whenever, in the Board’s judgment, the best interests of the Association will be 
served thereby. 

Article VII: Committees of the Board 
Section 1. Use of Committees.  
The Board of Managers may establish one or more committees consisting of one or 
more Managers of the Association.  Committees may also consist of other members
of the Association who are not Managers of the Association.  The Board has the 
discretion to open committee membership to non-MGCA members—as defined in 
Article V, Section 1 of the By-Laws—who hold expertise or interest in specific 
committee work with the following exceptions: non-MGCA committee membership 
will not be permitted for the Executive, Finance, Nominating, Property Ownership 
Committees, and the Election Board. Committee meetings are open to members of 
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the association at the discretion of the committee chair. Any such committee, to the 
extent provided in the resolution of the Board, shall have and may exercise any of 
the powers and authority of the Board, except that no committee shall have any 
power or authority as to the following: (a)  the filling of vacancies on the Board; (b) 
the adoption, amendment or repeal of By-Laws; (c) the amendment or repeal of any 
resolution of the Board; (d) action on matters committed by the By-Laws or by 
resolution of the Board to another committee of the Board; (e) the incurring of 
expenses beyond the authorization of the Board either via the budget or special 
vote. 

The Mt. Gretna Tabernacle Association, although a separately chartered 501(c) 3 
organization with its own operational By-Laws, functions as a Committee of the 
Board with the following responsibilities: 

a. Sponsorship, funding and conduct of an annual festival (“Bible Festival”)  for 
the study and dissemination of the Word of God as expressed in the Bible, 
including, without limitation, the following: 
1. Conduct of services of worship, 
2. Study of the Bible and matters related to the Christian lifestyle, 
3. Seminars, concerts and performances which support and enhance the 

purposes of the Bible Festival. 
b. The raising of investments and the expenditure of funds to be held in an 

account or accounts to be known as the “Mt. Gretna Tabernacle Fund” which 
shall be used to defray the expenses of major capital improvements to the Mt. 
Gretna Tabernacle building for use exclusively for charitable, religious and 
educational activities, and each of the foregoing activities shall be conducted in 
a manner which comports with the religious tenets of the United Methodist 
Church.  The Association may also undertake any other activities authorized for 
a nonprofit corporation under the Nonprofit Corporation Law. 

c. A majority of the Board of Trustees shall be appointed from the Campmeeting 
Association Board of Managers. 

Section 2. Board of Trustees, Mt. Gretna Tabernacle Association. 
The Board of Trustees of the Mt. Gretna Tabernacle Association shall act as a 
committee of the Board of Managers. They shall be responsible for the conduct of 
the annual Bible Festival and related activities and may conduct such other religious 
activities within the Campmeeting as may be appropriate. 

a) A majority of the Board of Trustees shall be appointed from the Board of 
Managers. 
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b) Trustees shall be appointed each year by an affirmative vote of the majority of 
the Board of Managers at their September meeting. 

c) The Board of Trustees shall, in November of each year, elect a President, Vice 
President, Secretary and Treasurer. 

d) A member of the Board of Trustees shall be appointed to serve as a member of 
the Board of managers, as set out in their Charter, Section 7. 

The annual report of the President of the Board of Trustees, including a financial 
report, shall be transmitted promptly to the Board of Managers following the close 
of the fiscal year (January 1). 
Section 3. Standing Committees.  
Standing committees will include Archives, Buildings & Grounds, 
Communications, Community Activities & Recreation, Election Board, Finance, 
Grants & Funding Sources, Library, Nominating, Policy & Procedure, Property 
Ownership, and Tree Health & Maintenance. 
Finance, Buildings and Grounds, Community Activities, Communications, 
Recreation, Property Ownership, Nominating, and the Election Board.  The 
President, with the concurrence of the Board of Managers, may appoint additional 
committees for special projects. 
Section 4. Archive Committee. 
The Archive Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of the committee chairperson and at least one 
(1) member or Manager of the Association as deemed appropriate by the committee 
chairperson. 
Section 125. Audit Committee.
The Audit Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of at least one Manager and three (3) members of 
the Association who are not Managers. 

The Audit Committee shall have the power to examine all of the acts of the 
officers and Board of Managers for the previous year as recorded on the books, 
records and minutes of the Association and shall recommend to the Board of 
Managers that all such acts should be ratified, approved and adopted and shall make 
its annual report in writing of said audit of the accounts of the Association.  Such 
committee shall be unnecessary if the books and accounts are checked and/or 
audited by an independent Certified Public Accountant 
Section 6. Buildings and Grounds Committee  
The Buildings and Grounds Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
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at least two (2) Managers plus additional members/non-members from the 
community as deemed appropriate by the committee chairperson.  

The Buildings and Grounds Committee shall superintend the improvements and 
expenditures for the Campmeeting buildings, roads, walks and walkways; the 
cleaning, lighting, and maintenance of the grove; the operation, maintenance and 
extension of the water plant and sewage system; and the removal of garbage and 
rubbish.  For the proper execution of their duties, on the recommendation of the 
Building and Grounds Committee, the Board of Managers shall employ a 
Superintendent and assign such duties as may seem proper and may appoint such 
additional persons for other duties as they may deem necessary. 
Section 87. Communications Committee.  
The Communications Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus members of the Association as deemed appropriate 
by the committee chairperson. 
Section 78. Community Activities & Recreation Committee  
The Community Activities Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus members/non-members of from the Association 
community as deemed appropriate by the committee chairperson.  

The Community Activities & Recreation Committee shall organize the 
Association’s events for its members, the community and the public. 
Section 139. Election Board.  
The Election Board, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of a Manager (who shall act as a judge) and two 
(2) members of the Association (who shall act as inspectors).  No person who is a 
candidate for office shall act as a judge or inspector. 

In case any person appointed as judge or inspector fails to appear or fails or 
refuses to act, the vacancy may be filled by appointment made by the Board of 
Managers in advance of the convening of the Annual Meeting or at the Annual 
Meeting by the presiding officer thereof.   
 The Election Board shall determine the number of members of record and the 
voting power of each, the members present, receive votes or ballots, hear and 
determine all challenges and questions in any way arising in connection with the 
right to vote, count and tabulate all votes, determine the result and do such acts as 
may be proper to conduct the election or vote with fairness to all members. 
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 The Election Board shall perform their duties impartially, in good faith, to the best 
of their ability, and as expeditiously as is practical.  The decision or acts of the 
majority of the Election Board shall be effective in all respects as the decision, act 
or certificate of all of the Election Board. 

On request of the presiding officer of the Annual Meeting, or of any member, 
the Election Board shall make a report in writing of any challenge or question or 
matter determined by them and execute a certificate of any fact found by them.  
Any report or certificate made by them shall be prima facie evidence of the facts 
stated therein. 
Section 4.10 Executive Committee.  
The Executive Committee consists of the President, Vice President, Secretary and 
Treasurer. 
Section 511. Finance Committee.  
The Finance Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of the Executive Committee plus one (1) 
additional Manager. 

The Finance Committee shall prepare a budget for the upcoming year and shall 
from time to time submit supplements to the budget for the current year. 
Section 12. Grants & Funding Committee. 
The Grants & Funding Committee, by the authority of the board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least one (1) Manager plus members of the Association as deemed appropriate by 
the committee chairperson. 
Section 13. Library Committee. 
The Library Committee, by the authority of the board and with the approval of the 
Board of Managers, shall consist of the committee chairperson and at least one (1) 
member of the Association plus additional members/non-members from the 
community as deemed appropriate by the committee chairperson. 
Section 1114. Nominating Committee.  
The Nominating Committee, by the authority of the Board and with the approval of 
the Board of Managers, shall consist of the committee chairperson and at least three 
(3) Managers and members of the Association as deemed appropriate by the 
committee chairperson. No person who is a candidate for office should be permitted 
to serve on the Nominating Committee. 

The Nominating Committee shall meet and put in nomination a slate of candidates 
who are members of the Association.  The Nominating Committee shall notify 
members of the opening of the nomination prior to the election. 
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Section 15. Policy & Procedure Committee. 
The Policy & Procedure Committee, by the authority of the board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least one (1) Manager plus members of the Association as deemed appropriate by 
the committee chairperson. 
Section 916. Property Ownership Committee.  
The Property Ownership Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus members of the Association as deemed appropriate 
by the committee chairperson. 
Section 10. Recreation Committee.  
The Recreation Committee, by the authority of the board and with the approval of 
the Board of Managers, shall consist of at least two (2) Managers plus members of 
the Association as deemed appropriate by the committee chairperson. 
Section 17. Tree Health & Maintenance Committee. 
The Tree Health & Maintenance Committee, by the authority of the board and with 
the approval of the Board of Managers, shall consist of the committee chairperson 
and at least one (1) Manager plus members of the Association as deemed 
appropriate by the committee chairperson.
Section 1418. Other Committees.  
Subject to Section 1 of this Article, the Board of Managers, may create and appoint 
additional committees for special or additional projects. 
Section 1519. Appointment to Committees.  
Tentative committee appointments shall be made by the Board of Managers at its 
November meeting. The final vote for committee members will be taken in January. 
 Committee Chairs.  The chair of each committee will provide for the rules and 
procedures for each committee. However, if the chairperson does not fix rules and 
procedures for any committee, then the President may do so. 
 Resignation of Committee Members.  Any member of any committee may resign 
at any time from his or her appointment upon written notice to the Association.  The 
resignation shall be effective upon its receipt by the Association or at a later time as 
may be specified in the notice of resignation 

Article VIII: Books & Records 
The Association shall keep an original or duplicate record of the proceedings of the 
Board of Managers either at its Registered Office or at its principal place of 
business and the original or a copy of its By-Laws, including all amendments 
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thereto to date, certified by the Secretary of the Association.  The Association shall 
also keep appropriate, complete and accurate books or records of account. 

Article IX: Annual Reports 
Section 1. Reports by Officers.   
The President shall present a report on the Association to the Board at the Annual 
Meeting of the Board of Managers.  The Secretary and Treasurer shall also present 
annual reports to the Board. 
Section 2. Report by Treasurer.   
The Treasurer, shall report to the Board, in writing, an audit of the books and 
accounts of the Association performed by an independent Certified Public 
Accountant or Audit Committee. 
Section 3. Filing of Reports.   
The Board of Managers shall accept the annual reports and officially may ratify, 
approve and adopt all of the acts of the Officers and Managers as the same are 
recorded on the books, records and minutes of the Association.  The reports shall be 
filed with the minutes of the meeting of the Board at which presented and shall 
include separate data with respect to each trust fund held by or for the Association. 

Article X: Indemnification 
Section 1. Mandatory Indemnification. 
The Association shall indemnify, to the fullest extent now or hereafter permitted by 
law, each authorized representative (including each former authorized 
representative) of the  Association who was or is made a party to or a witness in (or 
who is threatened to be made a party to or a witness in) any threatened, pending or 
completed action, suit or proceeding, whether civil, criminal, administrative or 
investigative, by reason of the fact that such person is or was an authorized 
representative of the Association against all expenses (including attorneys’ fees and 
disbursements), judgments, fines (including excise taxes and penalties) and amounts 
paid in settlement actually and reasonably incurred by such person in connection 
with such action, suit or proceeding. 
Section 2. Mandatory Advancement of Expenses. 
The Association shall pay expenses (including attorneys’ fees and disbursements) 
incurred by an authorized representative of the Association in defending or 
appearing as a witness in any civil or criminal action, suit or proceeding described 
in Section 1 of this Article, in advance of the final disposition of such action, suit or 
proceeding.  The expenses incurred by such authorized representative shall be paid 
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by the Association in advance of the final disposition of such action, suit or 
proceeding only upon receipt of an undertaking by or on behalf of such authorized 
representative to repay all amounts advanced if it shall ultimately be determined 
that such person is not entitled to be indemnified by the Association. 
Section 3. Permissive Indemnification and Advancement of Expenses. 
The Association may, as determined by the Board of Managers from time to time 
and in addition to any indemnity provided under these By-Laws or otherwise, 
indemnify to the fullest extent now or hereafter permitted by law any person who 
was or is a party to or a witness in or is threatened to be made a party to or a witness 
in, or is otherwise involved in, any threatened, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative or investigative, by reason of the 
fact that such person is or was an authorized representative of the Association, 
against all expenses (including attorney’s fees and disbursements), judgments, fines 
(including excise taxes and penalties) and amounts paid in settlement actually and 
reasonably incurred by such person in connection with such action, suit or 
proceeding.  The Association may, as determined by the Board of Managers from 
time to time, pay expenses incurred by any such person by reason of such person’s 
participation in an action, suit or proceeding referred to in this section in advance of 
the final disposition of such action, suit or proceeding upon receipt of an 
undertaking by or on behalf of such person to repay such amount if it shall 
ultimately be determined that such person is not entitled to be indemnified by the 
Association. 
Section 4. Scope of Indemnification. 
Indemnification under this Article is provided pursuant to Section 8365 of the 
Pennsylvania Directors’ Liability Act (or any successor provision or statute) and the 
Nonprofit Corporation Law, and this Article is intended to provide indemnification 
in accordance therewith whether the Association would have the power to so 
indemnity under any other provisions of other law and whether the indemnified 
liability arises or arose from any threatened pending or completed action by or in 
the right of the Association.  It is intended that the Association shall indemnify each 
authorized representative to the maximum extent permitted by law.  Consistent with 
such intent, this Article shall be interpreted as creating an irrevocable contractual 
obligation of the Association, which shall be for the benefit of each authorized 
representative, to indemnify each authorized representative to the maximum extent 
permitted by law.  Indemnification under this Article shall not be made by the 
Association in any case where indemnification for the alleged act or failure to act 
giving rise to the claim for indemnification is expressly prohibited by the 
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Pennsylvania Directors’ Liability Act or any successor statute in effect at the time 
of such alleged action or failure to take action. 
Section 5. Insurance: Funding to Meet Indemnification Obligations. 
The Association shall have the power to purchase and maintain insurance on behalf 
of any authorized representative of the Association against any liability asserted 
against such person and incurred by such person in any such capacity, or arising out 
of such person’s status as such, whether or not the Association would have the 
power to indemnify such person against such liability.  The Board of Managers 
shall have the power to borrow money on behalf of the Association, including the 
power to pledge the assets of the Association, from time to time to discharge the 
Association’s obligations with respect to indemnification, the advancement and 
reimbursement of expenses and the purchase and maintenance of insurance on 
behalf of each authorized representative. 
Section 6. Miscellaneous. 
Each authorized representative of the Association shall be deemed to act in such 
capacity in reliance upon such rights of indemnification and advancement of 
expenses as are provided in this Article.  The rights of indemnification and 
advancement of expenses provided by this Article shall not be deemed exclusive of 
any other rights to which any person seeking indemnification or advancement of 
expenses may be entitled under any agreement, vote of disinterested Trustees, 
statute or otherwise, both as to action in such person’s official capacity and as to 
action in another capacity while holding such office or position, and shall continue 
as to a person who has ceased to be an authorized representative of the Association 
and shall inure to the benefit of the heirs, executors and administrators of such 
person. Any repeal or modification of this Article by the Board of Managers of the 
Association shall not adversely affect any right or protection existing at the time of 
such repeal or modification to which any person may be entitled under this Article. 
Section 7. Definition of Authorized Representatives. 
For the purposes of this Article, the term “authorized representative” shall mean a 
Manager, officer, employee or agent of the Association or of any subsidiary of the 
Association or a trustee, custodian, administrator, committeeman or fiduciary of any 
employee benefit plan established and maintained by the Association or by any 
subsidiary of the Association or a person serving another corporation, partnership, 
joint venture, trust or other enterprise in any of the foregoing capacities at the 
request of the Association. 
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Article XI: Miscellaneous Provisions 
Section 1. Fiscal Year.   
The fiscal year of the Association shall begin on the first day of January each year. 
Section 2. Finances.  
The income from all sources shall be in the hands of the Board of Managers to be 
used in meeting expenses, making improvements, and creating a surplus for the 
benefit of the Association. 
Section 3. Transaction of Business.   
Subject to the other provisions of these By-Laws, whenever the lawful activities of 
the Association involve, among other things, the charging of fees or prices for its 
services or products, it shall have the right to receive such income and, in so doing, 
may, subject to the Charter of this Association, make an incidental profit.  All such 
excess income shall be applied to the maintenance and operation of the lawful 
activities of the Association including payment for capital projects and in no event 
shall be divided or distributed in any manner whatsoever among the Managers or 
Officers of the Association. 
Section 4. Checks.   
All checks or demands for money, notes and other documents of the Association 
shall be signed by such officer or officers as the Board of Managers may from time 
to time designate. 
Section 5. Advisors.   
The Board of Managers shall be authorized to hire and pay for the services of such 
advisors and other persons, including, without limitation, accountants, lawyers, 
investment advisors, architects, contractors and fund-raising experts as the Board 
shall deem necessary or appropriate in order to carry out the purposes of the 
Association.   
Section 6. Campmeeting Employees.  
Due to the limited number and close working relationships, no employee of the 
MGCA should be a voting member of the board unless approved by the Board of 
Managers. 
Section 7. Sundays.  
In accordance with the Charter’s objects, the history and tradition of the 
Association, Sunday shall be strictly observed: commercialization and solicitation 
shall be strictly prohibited except for Board of Managers approved activities, and 
quiet shall be maintained in consideration of the conduct of public worship and the 
close proximity of cottage units. 
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Section 8. Conduct. 
For the purpose of maintaining the highest character, desirability, safety and 
sanctity of these grounds, all federal, state and local ordinances pertaining to the use 
of alcoholic beverages and other illegal drugs and illegal and immoral conduct shall 
be strictly enforced. 

Article XII: The Lot Holders. 
Section 1. Building Permits.  
No owners of lots shall be permitted to erect or make major renovations of 
buildings without first securing a permit from the Board. 
Section 2. Use of Property.   
Dwellings within the Campmeeting Grounds shall be used for private residences 
only, provided, however, that the Board of Managers, by a majority vote, may make 
certain exceptions. 
Section 3. Renters or Occupants.   
Owners of property shall be held responsible for the maintenance and enforcement 
of all rules and regulations of the Association on the part of the occupant of the 
same. 
Section 4. Orientation of Ownership   
All new owners of property shall be interviewed by a committee of the Board of 
Managers, and all transfers of lots shall be recorded in the Association’s records by 
the Secretary of the Board of Managers. 

Article XIII: Amendment of By-Laws 
These By-Laws may be amended by the Board of Managers, after two readings at 
two regular business meetings with opportunity for public comment after each 
reading, and a vote at the 3rd meeting requiring, by a two-thirds (2/3) vote of the 
Board of Managers. A 2/3 vote by the Board of Managers is required for approval 
of the amendment. 

Amended by the Board of Managers, August 2013December 2022. 

Bruce GettlePat Wilmsen, President  
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Nancy RogersTammy Travitz, Secretary 
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ARCHIVE COMMITTEE DESCRIPTION 

ORIGIN 

This is an “ad hoc”standing committee established per MGCA By-Laws, Article VII, Section 14, 
which states, “…Subject to Section 1 of this Article, the Board of Managers may create and appoint 
additional committees for special or additional projects.”4

PURPOSE 

Not specified in the By-Laws.  To collect, organize, and preserve Campmeeting documents, records 
and other materials of historical or other significance. Provide advice to MGCA on suggested 
methods for document preservation. 

MEMBERSHIP 

Per MGCA By-Laws, Article VII, Section 14, “The Board of Managers may establish one or more 

committees consisting of one or more Managers of the Association. Committees may also consist of 

other members of the Association who are not Managers of the Association.”  This has been 

interpreted to mean that the committee must include at least one Manager, but that the Committee 

Chair need not be a Manager. The Archive Committee, by the authority of the Board and with the 

approval of the Board of Managers, shall consist of the committee chairperson and at least one (1) 

member or Manager of the Association as deemed appropriate by the committee chairperson.

MEETINGS 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to members of the 
association at the discretion of the committee chair.”   

RESPONSIBILITIES 

In conjunction with the Policy & Procedures Committee, develop policies for the collection, 
organization, and preservation of Campmeeting documents, records and other materials of historical 
significance. 

Collect and ensure the retention and preservation of MGCA documents, records, and objects of 
historical and other significance.  
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Catalog all items and maintain a searchable digital record so it can be readily determined what items 
have been retained and where they can be located. 

Ensure items are stored in a safe, secure location to ensure their preservation and to prevent damage 
or destruction from environmental, fire, or other hazards. 

Items to be collected may include, but are not limited to, records of the community and 
organization’s origin, organization, evolution, function, daily life, and activities, such as: 

● Charter/Deeds/Permits 
● Property Maps & Surveys/Utility Documents 
● Legal/Financial Documents 
● By-Laws/Rules and Regulations 
● Board/Committee Meeting Minutes/Correspondence 
● Newsletters 
● Photographs/News Media References/Oral Histories 
● Properly dispose of those documents and artifacts which according to established retention 

policies do not need to be retained 
● Liaise with Mt. Gretna Historical Society as needed 

Present (or submit) a committee report at each regular meeting of the Board of Managers 

AUTHORITY 

In accordance with established policy, the committee is authorized to take custody and ensure the 
safekeeping of MGCA documents and artifacts to be archived. They The committee isare also 
authorized to dispose of documents and artifacts in accordance with established retention policies. 

BUDGET 

This committee has a line item in the MGCA annual budget for operating expenses. The committee 
may spend these funds without further approval.  Committee chair must submit a budget request in 
Fall for approval. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds. 

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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AUDIT COMMITTEE 

ORIGIN 

This committee is neither a Standing Committees nor an “ad hoc” committee.  Its composition and 
role is identified in Article VII, Section 12 5 of the MGCA By-Laws.  Additionally, the By-Laws 
state that the a committee need not be formed if its function is performed by an independent 
Certified Public Accountant.  

PURPOSE 

To conduct an annual audit of the MGCA’s financial accounts. 

MEMBERSHIP 

If required, the committee is formed per MGCA By-Laws, Article VII, Section 12, and “shall consist 
of at least one Manager and three (3) members of the Association who are not Managers.” This has 
been interpreted to mean that the committee must include at least one Manager, but that the 
Committee Chair need not be a Manager.  

MEETINGS 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to members of the 
association at the discretion of the committee chair.”   

RESPONSIBILITIES 

Per MGCA By-Laws, Article VII, Section 125: 
● Conduct an annual audit by examining all of the acts of the officers and Board of Managers 

for the previous year as recorded on the books, records and minutes of the Association. 
● Recommend to the Board of Managers that the audit be ratified, approved and adopted. 
● Make an annual report in writing of its audit of the accounts of the Association. 

AUTHORITY 

Per MGCA By-Laws, Article VII, Section 125, “the Committee shall have the power to examine all 
of the acts of the officers and Board of Managers for the previous year as recorded on the books, 
records and minutes of the Association.” 
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FINANCING/BUDGET 

There is no specific budget allocation/line item for this committee.  However, allocation for a 
professional audit conducted by a CPA is noted in the budget and may be used to cover activities of 
this committee.  The Committee may make additional funding requests to the Board if needed. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.  

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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BUILDINGS AND GROUNDS COMMITTEE 

ORIGIN 

This is a Standing Committee established per Article VII, Section 3 of the MGCA By-Laws. 

PURPOSE 

Per MGCA By-Laws, Article VII, Section 6, “The Buildings and Grounds Committee shall 
superintend the improvements and expenditures for the Campmeeting buildings, roads, walks and 
walkways; the cleaning, lighting, and maintenance of the grove; the operation, maintenance and 
extension of the water plant and sewage system; and the removal of garbage and rubbish.” 

MEMBERSHIP 

Per MGCA By-Laws, Article VII, Section 6, the committee “shall consist of the committee 
chairperson and at least two (2) Managers plus additional members/non-members from the 
community as deemed appropriate by the committee chairperson.”  This has been interpreted to 
mean that the committee must include at least two Managers, but that the Committee Chair need 
not be a Manager. 

MEETINGS 

Not specified in the By-Laws.  The committee shall have regularly scheduled monthly meetings, 
scheduled to occur two weeks before the regularly scheduled Board of Managers meeting, and at 
such additional dates and times as the committee shall determine from time to time. Committee 
members should be notified of the meeting date, time and location at least five days in advance, and 
an agenda shall be provided to each committee member at least one (1) day prior to the meeting. 
Minutes of each meeting shall be provided to all Board members at least seven (7) days prior to the 
subsequent Board of Managers meeting. Per MGCA By-Laws, Article VII, Section 1 “Committee 
meetings are open to members of the association at the discretion of the committee chair.”

RESPONSIBILITIES 

The Committee shall monitor the condition of and superintend maintenance, improvements, and 
associated expenditures for: 
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● MGCA-owned buildings and recreational facilities, (Tabernacle, sheds, pump house, garages, 
pavilion, library), structures, roads, parking areas, walks and walkways 

● Cleaning, lighting and maintenance of the grove 

● Oversight of operations of the community water system 

● Oversight of community sewage infrastructure 

● Ensuring removal of garbage, rubbish, recyclables, leaves, branches and other green waste 

● Stormwater management 

● Proper care of fire hydrants 

Review all building permit applications, based on the current Rules & Regulations, and make 
associated recommendations to the Board. 

● Approval for emergency permits can be granted by the Board President or appropriate 
officerExecutive Committee. 

Recommend to the Board, any additions, revisions and clarifications to the Rules & Regulations. 

Oversee equipment maintenance and recommend to the Board any purchase of new equipment or 
sale/disposal of existing equipment and work in conjunction with MGCA staff to ensure that 
accurate records of all associated transactions are maintained. 

For the proper execution of their duties, the Building and Grounds Committee may recommend 
that the Board of Managers employ a Superintendent and assign such duties as may seem proper. 
They The committee may also appoint such additional persons for other duties and recommend 
contracts with vendors as they may deem necessary. The B&G Committee chairman shall be 
responsible to oversee the Superintendent, if one is employed. 

Coordinate with the Tree Health and Maintenance Committee on tree care, removal, and planting, 
improvements to Campmeeting parks and green spaces, and development/implementation of a tree 
stewardship program. 

Present (or submit) a committee report at each regular meeting of the Board of Managers 

AUTHORITY 

Per By-Laws article VII, Section 6, the Buildings and Grounds Committee, by the authority of the 
Board and with the approval of the Board of Managers, shall instruct and oversee the work of the 
Superintendent, any persons (employee) working under the MGCA Superintendent, and any 
vendors performing work under the auspices of or direction of the B&G Committee. 

If a purchase has not been pre-approved as part of the annual budget, purchases above $1,000 must 
be approved by the Board.  

When selling/disposing of any MGCA equipment, all attempts to extract maximum value before 
disposal must be sought. Equipment valued above $250 may not be sold without prior Board 
authorization. 
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When feasible, at least three bids will be sought for capital expenditures. 

FUNDING/BUDGET 

The B&G Committee must submit an annual budget to the Finance Committee, includes: 
● Proposed budget requirements for long-term capital improvement plan. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds. 

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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COMMUNICATIONS COMMITTEE 

ORIGIN 

This is a Standing Committee established per Article VII, Section 3 of the MGCA By-Laws. 

PURPOSE 

To ensure effective communication between the MGCA Board of Managers, MGCA committees, 
and the MGCA Membership. 

MEMBERSHIP 

Per MGCA By-Laws, Article VII, Section Section 87, the committee “shall consist of the committee 
chairperson and at least two (2) Managers plus members of the Association as deemed appropriate 
by the committee chairperson.”  This has been interpreted to mean that the committee must include 
at least two Managers, but that the Committee Chair need not be a Manager.  

MEETINGS 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to members of the 
association at the discretion of the committee chair.”

RESPONSIBILITY 

● Draft Member communication for distribution on behalf of the Board and its committees 
● Draft and solicit articles for the Quarterly Newsletter for distribution and posting to the 

MGCA website. 
● Update the MGCA website with relevant Member information and community activities. 
● Coordinate with MGCA committees to convey relevant committee information to Members. 
● Update the official Mt. Gretna website (mtgretna.com) with MGCA-sponsored summer 

activities. 
● Work with the Executive Committee to develop and execute an MGCA communications 

plan/strategy. 
● In conjunction with the Executive Committee, develop an emergency communications plan. 
● Present (or submit) a committee report at each regular meeting of the Board of Managers 
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AUTHORITY 

All communications are subject to review and approval by at least one member of the Executive 
Committee prior to distribution. 

FUNDING/BUDGET 

There is no specific budget allocation/line item for this committee.  Funds associated with 
distribution of communications are allocated and dispersed from Administration Expenses.  The 
Committee may make additional funding requests to the Board if needed. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.  

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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COMMUNITY ACTIVITIES & RECREATION COMMITTEE 

ORIGIN  

This is a Standing Committee established per Article VII, Section 3 of the MGCA By-Laws. 

PURPOSE  

Per MGCA By-Laws, Article VII, Section 78, “The Community Activities & Recreation Committee 
shall organize the Association’s events for its members, the community and the public.” 

MEMBERSHIP  

Per MGCA By-Laws, Article VII, Section 78, the committee, “shall consist of the committee 
chairperson and at least two (2) Managers plus members/non-members of from the Association 
community as deemed appropriate by the committee chairperson.”  This has been interpreted to 
mean that the committee must include at least two Managers, but that the Committee Chair need 
not be a Manager.  

MEETINGS  

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis and may be held in coordination with the Recreation Committee. Per MGCA By-Laws, Article 
VII, Section 1 “Committee meetings are open to members of the association at the discretion of the 
committee chair.”

RESPONSIBILITIES  

To plan and execute MGCA community events that may include:  
● Campmeeting Porch Sale 
● Heritage Festival 
● Annual MGCA picnic 
● Planning and executing may include things such as: contacting entertainment, soliciting 

sponsors, printing and distributing materials, mailing contracts, creating advertising, 
purchasing supplies, etc. 

● Others events as approved by the Board of Managers, and as necessary, facilitate 
reservation/scheduling of Campmeeting recreational facilitites. 

●
Chair is required to monitor actual and projected expenditures to ensure they stay within budget. 



Distribution: Website, CommitteeCommunity Activities & Recreation Committee DescriptionCommunity Activities Committee DescriptionPage 2 of 
2

Present (or submit) a committee report at each regular meeting of the Board of Managers 

AUTHORITY 

Authorized to schedule Heritage Festival acts provided expenditures stay within approved funding. 
Authorized to spend all approved community activities budgeted items.[ 

FINANCING/BUDGET 

This committee has a line item in the MGCA annual budgetExcept as noted below, there is no 
specific budget allocation for this committee. The committee may make funding requests to the 
Board if needed.  
The Committee Chair must submit a budget request in Fall for approval.  This committee may also 
request funds from the Heritage Festival Designated Fund. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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EXECUTIVE COMMITTEE 

ORIGIN: 
This committee is neither a Standing Committee nor an “ad hoc” committee.  It is identified in 
Article VII, Section 4 10 of the MGCA By-Laws. 

PURPOSE: 
Functioning as a steering committee, the Executive Committee prioritizes issues for the full Board 
to address. Carries out the business and financial responsibilities of the Executive Committee. 
Facilitates decision making between Board meetings in urgent and crisis circumstances. 

MEMBERSHIP: 
Per MGCA By-Laws, Article VII, Section 410, “The Executive Committee consists of the President, 
Vice-President, Secretary, and Treasurer.” 

MEETINGS: 
Not Specified in the By-Laws. Meetings are normally called by the committee chair on an as-needed 
basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to members of the 
association at the discretion of the committee chair.”

RESPONSIBILITIES: 
The following responsibilities have traditionally been the exclusive purview of the Executive 
Committee. 

● Rule enforcement actions (i.e., responsible for direct Member contact). 
● Manage rental agreements for MGCA-owned property. 
● Develop and recommend a strategic direction and plan for the MGCA. 
● Interview and recommend the hiring and dismissal of MGCA employees. 
● Establish wage and benefit recommendations for MGCA employees for approval by the 

Board. 
● Draft/revise MGCA employee job descriptions for Board approval. 
● Supervise MGCA office employee(s) 
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● Engage and oversee all professional services (including but not limited to legal, accounting, 
and insurance) 

● Review complaints against members of the Board of Managers 
● Steward the relationship with the Mt. Gretna United Methodist Church 
● Steward relationships with other Mount Gretna communities and organizations 
● Determine or recommend donations to community/charitable organizations 
● In an emergency, if an emergency expenditure is not within budget and a quorum of the 

board cannot be convened, the Executive committee may approve the expenditure. 
● Present (or submit) a committee report at each regular meeting of the Board of Managers 

Specific responsibilities of Executive Committee members 
● President: (ByLaws: Article VI, Section 25) 

Presides over executive committee, Board meetings, and annual meetings, 
Reviewing and signing contracts, 
Setting agenda for the monthly meeting of the Board of Managers and the Annual Meeting, 
Calling Special Meetings of the Board (ByLaws: Art V, Sec 6) 
Overseeing all responses to Member communication addressed to the Board, 
Hiring and dismissing employees following Board decision 

● Vice-President: (ByLaws: Article VI, Section 26) 
Assume responsibilities of the President when not available, where there is a conflict of 
interest, etc., 
Perform duties as assigned by the President, 
Support the President in his/her duties. 

● Secretary: (ByLaws: Article VI, Section 27) 
Overseeing minutes of the Board of Managers meetings, 
Fixing dates and times of Special Meetings (ByLaws: Article V, Section 6), 
Providing required notice of every meeting of the membership (Annual, Special or 
Adjourned) (ByLaws: Article V, Section 8). 

● Treasurer: (ByLaws: Article VI, Section 28) 
Has historically chaired the Finance Committee, 
Approves all expenditures, 
Opens and closes bank accounts, 
Maintains safe deposit box, 
Seeks loans, 
Presents monthly P&L, 
Arranges for annual financial review, 
Ensures all taxes are filed, 
Presents financial review report to the MGCA, 
Handles delinquent accounts, 
Manages assessment payments including special needs, 
Liaises with banks. 

AUTHORITY: 
The Executive Committee may act with the same authority as the full Board of Managers. However, 
the Executive committee is subordinate to the Board; it cannot alter any decision made by the full 
Board of Managers. 
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BUDGET: 
The Executive Committee is responsible for requesting funds for personnel, professional fees, office 
expenses, donations, and property taxes. 

The Committee is responsible to ensure that expenditures do not exceed budgeted/allocated funds. 

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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FINANCE COMMITTEE 

ORIGIN:  

This is a Standing Committee established per Article VII, Section 3 of the MGCA By-Laws. 

PURPOSE:  

Per MGCA By-Laws, Article VII, Section 511, “The Finance Committee shall prepare a budget for 
the upcoming year and from time to time submit supplements to the budget for the current year.” 

MEMBERSHIP:  

Per MGCA By-Laws, Article VII, Section 511, the committee “shall consist of the Executive 
Committee plus one (1) additional Manager.”  Historically, the MGCA Treasurer has served as the 
Chair of the Committee. 

MEETINGS: 

Meetings are called by the committee chair as often as necessary to review committee requests and 
budget worksheets, primarily in the fall prior to submitting the budget to the Board of Managers for 
introduction at the November Board meeting. Per MGCA By-Laws, Article VII, Section 1 
“Committee meetings are open to members of the association at the discretion of the committee 
chair.”

RESPONSIBILITIES: 

● Prepare a budget for the upcoming year; the budget must be approved by the Board of 
Managers by December 31.  

● Determine if a change in assessments and/or rental fees will be recommended. 
● Propose wages and benefits for MGCA employees to the Executive Committee for 

approval. 
● Present (or submit) a committee report at each regular meeting of the Board of Managers 

AUTHORITY: 

Committee exists to make recommendations only; all recommendations require Board approval. 
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BUDGET: 

There is no specific budget allocation/line item for this committee.  The Committee may make 
funding requests to the Board if needed. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.  

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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ADVANCEMENT GRANTS & FUNDING COMMITTEE  

ORIGIN 

This is a Standing Committee established per Article VII, Section 3 of the MGCA By-Laws. 
This is an “ad hoc” committee established per MGCA By-Laws, Article VII, Section 14, which 
states, “…Subject to Section 1 of this Article, the Board of Managers may create and appoint 
additional committees for special or additional projects.”  It is a sub-committee of the Finance 
Committee. 

PURPOSE 

Not specified in the By-Laws.  To investigate the availability of Federal, State, and local grants and 
other sources to fund MGCA projects and, when directed and approved by the Board, take steps 
necessary to procure those funds.. 

MEMBERSHIP 

Per MGCA By-Laws, Article VII, Section 112, the committee “shall consist of the committee 
chairperson and at least one (1) Manager plus members of the Association as deemed appropriate by 
the committee chairperson.“The Board of Managers may establish one or more committees 
consisting of one or more Managers of the Association. Committees may also consist of other 
members of the Association who are not Managers of the Association.”  This has been interpreted 
to mean that the committee must include at least one Manager, but that the Committee Chair need 
not be a Manager.  

MEETINGS 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to members of the 
association at the discretion of the committee chair.”

RESPONSIBILITIES 

● Research availability and MGCA’s potential eligibility for grants and other sources of 
funding. 

● Brief the Board on the committee’s findings.  
● As approved by the Board, meet all necessary grant/funding application requirements. 
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● As approved by the Board, take such steps as may be necessary to receive such funds 
(subject to the limitations specified below in “Authority”).  

● In conjunction with MGCA officers and administration, ensure proper use of funds and 
execution of the grant’s spending and reporting requirements. 

● Present (or submit) a committee report at each regular meeting of the Board of Managers 

AUTHORITY 

This committee is authorized to represent the MGCA as necessary to perform its duties.  However, 
neither the committee nor its members may take any actions or enter into any agreements which 
would commit the MGCA to financial obligations or other encumbrances. 

FINANCING/BUDGET 

There is no specific budget allocation/line item for this committee.  The Committee may make 
funding requests to the Board if needed. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.  

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  



Distribution: Website, CommitteeLibrary Committee Description 2022 DRAFTLibrary Committee Description Page 1 of 2 

LIBRARY COMMITTEE DESCRIPTION 

ORIGIN 

This is an “ad hoc” committee established per MGCA By-Laws, Article VII, Section 14, which 

states, “…Subject to Section 1 of this Article, the Board of Managers may create and appoint 

additional committees for special or additional projects.”This is a Standing Committee 

established per Article VII, Section 3 of the MGCA By-Laws.

PURPOSE 

Not specified in the By-Laws.  To create and maintain a gathering place with a peaceful, friendly 
atmosphere, that promotes a love of reading and a sense of community, creativity and inspiring 
conversation for the entire Mount Gretna community.  

MEMBERSHIP 

Per MGCA By-Laws Article VII, Section 1, “The Board of Managers may establish one or more 

committees consisting of one or more Managers of the Association. Committees may also 

consist of other members of the Association who are not Managers of the Association.”13, the 

committee “shall consist of the committee chairperson and at least one (1) member of the 

Association plus additional members/non-members from the community as deemed appropriate 

by the committee chairperson.  This has been interpreted to mean that the committee must 

include at least one Manager, but that the Committee Chair need not be a Manager. 

MEETINGS 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-
needed basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to 
members of the association at the discretion of the committee chair.”

RESPONSIBILITIES

 Include but are not limited to:  

● Develop policies for the execution of their responsibilities 
● Ensure all library volunteers have state-mandated clearances and that these clearances are 

filed with the MGCA office
● Schedule volunteers 
● Order books and supplies 
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● Collect donations of materials, gifts, and cash 
● Organize library-related community events, (ie: book reviews, childrens’ activities) 
● Set and publicize library-related events 
● Set and publicize library schedule 
● Manage stewardship of our Little Free Libraries 
● Maintain library interior 
● Present (or submit) a committee report at each regular meeting of the Board of 

Managers 

AUTHORITY 

The committee has full authority to carry out all responsibilities listed above. 

FINANCING/BUDGET 

This committee has a line item in the MGCA annual budget for operating expenses. The 
committee may spend these funds without further approval.  Committee chair must submit a 
budget request in the Fall for approval. 

A designated library fund, managed by the Board of Managers, exists for the purpose of 
segregating and holding apart funds from fundraising activities for the library committee’s 
usebuilding’s maintenance. Cash donations are submitted to the MGCA Treasurer; these funds 
may be accessed by special request to the Board of Managers. 

The Committee Chair is responsible to ensure that expenditures do not exceed 
budgeted/allocated funds. 

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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NOMINATING COMMITTEE 

ORIGIN 

This is a Standing Committee established per Article VII, Section 3 of the MGCA By-Laws. 

PURPOSE 

To facilitate the solicitation and nomination of candidates for positions on the MGCA Board of 
Managers. The committee does not play any other role in the execution of any election. 

MEMBERSHIP 

Per MGCA By-Laws, Article VII, Section 1114, the Nominating Committee “shall consist of the 
committee chairperson and at least three (3) Managers and members of the Association as deemed 
appropriate by the committee chairperson. No person who is a candidate for office should be 
permitted to serve on the Nominating Committee.”  This has been interpreted to mean that the 
committee must include at least three Managers, but that the Committee Chair need not be a 
Manager.  

MEETINGS 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to members of the 
association at the discretion of the committee chair.”

RESPONSIBILITIES 

Per By-Laws Article VII, Section 1114, “The Nominating Committee shall meet and put in 
nomination a slate of candidates who are Members of the Association.  The Nominating Committee 
shall notify Members of the opening of the nomination prior to the election.” 
Regular Board of Managers Elections (By-Laws Article VI, Section 5) 

● In the spring, notify Members of the opening of the nominations for election of the Board 
of Managers and that they have 45 days to send written notice to the MGCA office of their 
desire to serve on the Board 

● Ensure that nominee names are distributed to Members with the Annual Meeting notice and 
posted at or near the place of the election at least three (3) days before the election. 

Other Board of Managers Vacancies (By-Laws Article VI, Section 6) 
● Present to the Board a list of candidate names. 
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 As required, present (or submit) a committee report at Regular Meetings of the Board of Managers. 

AUTHORITY 

Communicate with Members as necessary to perform duties outlined above. 
● Authorized to post or publish relevant notices or communications. 

FUNDING/BUDGET 

There is no specific budget allocation/line item for this committee.  The Committee may make 
funding requests to the Board if needed. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.  

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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POLICY AND PROCEDURES COMMITTEE 

ORIGIN 

This is an “ad hoc” committee established per MGCA By-Laws, Article VII, Section 14, which 
states, “…Subject to Section 1 of this Article, the Board of Managers may create and appoint 
additional committees for special or additional projects.”  It is a sub-committee of the Executive 
Committee.This is a Standing Committee established per Article VII, Section 3 of the MGCA By-
Laws.

PURPOSE 

Not specified in the By-Laws.  At the direction of the Board of Managers, assist the Board and its 
committees in developing guiding principles and practices, consistent with the MGCA Charter, By-
Laws, and Rules and Regulations.  

MEMBERSHIP 

Per MGCA By-Laws, Article VII, Section 1, “The Board of Managers may establish one or more 
committees consisting of one or more Managers of the Association. Committees may also consist of 
other members of the Association who are not Managers of the Association.”15, the committee 
“shall consist of the committee chairperson and at least one (1) Manager plus members of the 
Association as deemed appropriate by the committee chairperson.”  This has been interpreted to 
mean that the committee must include at least one Manager, but that the Committee Chair need not 
be a Manager.  

MEETINGS 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to members of the 
association at the discretion of the committee chair.”

RESPONSIBILITIES 

Develop policies and procedures at the request of the Board, and maintain a compilation of  
established policies and procedures which have been reviewed and approved by the Board 

● Ensure that a current version of all MGCA Policies is available on the MGCA website 
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● As directed by the Board of Managers, assist the Board and its committees in amending 
existing Rules and Regulations, policies, procedures, and/or forms 

● All amended Rules and Regulations and policies are subject to Board approval 
● As directed by the Board of Managers, assist the Board and its committees in developing 

new Rules and Regulations, policies, procedures, and/or forms 
● All new Rules and Regulations and policy changes are subject to Board approval 
● Identify Board of Managers or MGCA committee actions or practices from which it may be 

desirable to develop new Rules and Regulations, policies, procedures, and/or forms 
● Periodically review MGCA Rules and Regulations, policies, procedures and forms and, if 

indicated, recommend their amendment or revocation 
● In coordination with the Executive Committee, interface with legal counsel on matters 

related to MGCA Rules and Regulations, policies, and procedures 
● Present (or submit) a committee report at each regular meeting of the Board of Managers 

AUTHORITY 

The Committee exists to make recommendations only; all rule and policy recommendations require 
Board approval; form recommendations require Executive Committee or Board review. 

FINANCING/BUDGET 

There is no specific budget allocation/line item for this committee.  The Committee may make 
funding requests to the Board if needed. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.  

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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PROPERTY OWNERSHIP COMMITTEE 

ORIGIN 

This is a Standing Committee established per Article VII, Section 3 of the MGCA By-Laws. 

PURPOSE 

To fulfill the requirements of Article XII, Section 4 of the By-Laws, which states, “All new owners 
of property shall be interviewed by a committee of the Board of Managers,” and to facilitate proper 
administration of Rule 20, which governs Campmeeting home rentals. 

MEMBERSHIP 

Per MGCA By-Laws, Article VII, Section 916, the Property Ownership Committee “shall consist of 
the committee chairperson and at least two (2) Managers plus members of the Association as 
deemed appropriate by the committee chairperson.”  This has been interpreted to mean that the 
committee must include at least two Managers, but that the Committee Chair need not be a 
Manager.  

MEETINGS: 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis. Per MGCA By-Laws, Article VII, Section 1 “Committee meetings are open to members of the 
association at the discretion of the committee chair.”

RESPONSIBILITIES 

Property Ownership Functions: 
Meet in person or otherwise with property purchasers prior to the settlement of any property 
(residence or other) in The Campmeeting. 

● Welcome new property purchasers to the Campmeeting, orient them to various aspects of 
the community, and acquaint them with the Rules and Regulations of the Campmeeting 
Association. 

● Obtain new owners’ signature(s) on the Property Transfer Form acknowledging their 
agreement to comply with MGCA Rules and Regulations. 
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Provide property purchasers with New MGCA Member Welcome Packet, including but not limited 
to: 

● Charter & By-Laws 
● Rules & Regulations 

Collect the signed and completed the approved Property Transfer Form from the buyer. 

Rule 20 Administrative Functions: 
● Oversee the application process for rental permits as outlined in Rule 20, including notice to 

all Members prior to rental application period. 
● Annually review the amount of the rental permit application fee and recommend to the 

Board of Managers any adjustment to the fee schedule. 
● Consult with and provide its recommendation to the Executive Committee in regard to 

rental permit denials and revocations and exceptions to the short-term permit limit.
● Committee recommendations require Executive Committee approval.

Present (or submit) a committee report at each Regular Meeting of the Board of Managers 

AUTHORITY 

Schedule and conduct meetings with new property purchasers. 
Establish new member packet content. 

● Changes to Property Transfer Form will be approved through the Executive 
Committee 

With regard to Rule 20, this committee makes recommendations only; all recommendations require 
Executive Committee approval. 

FINANCING/BUDGET 

There is no specific budget allocation/line item for this committee.  The Committee may make 
funding requests to the Board if needed. 

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.  

Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  



Distribution: Website, Committee Tree Health & Maintenance Committee Description Page 1 of 3

TREE HEALTH & MAINTENANCE COMMITTEE 

ORIGIN 

This is an “ad hoc” committee established per MGCA By-Laws, Article VII, Section 14, which 
states, “Subject to Section 1 of this Article, the Board of Managers may create and appoint 
additional committees for special or additional projects.”  It is a subcommittee of the Building and 
Grounds Committee. This is a Standing Committee established per Article VII, Section 3 of the 
MGCA By-Laws.

PURPOSE 

Not specified in the By-Laws.  Ensure the continued health and viability of the Campmeeting tree 
canopy.  Provide tree and landscaping-related input and recommendations to the Building and 
Grounds Committee.   

MEMBERSHIP 

Per MGCA By-Laws, Article VII, Section 1, “The Board of Managers may establish one or more 
committees consisting of one or more Managers of the Association. Committees may also consist of 
other members of the Association who are not Managers of the Association.”17, the committee 
“shall consist of the committee chairperson and at least one (1) Manager plus members of the 
Association as deemed appropriate by the committee chairperson.”  This has been interpreted to 
mean that the committee must include at least one Manager, but that the Committee Chair need not 
be a Manager.  
NOTE: If it remains a subcommittee, it is recommended that the chair be a member of the 
Buildings & Grounds Committee. 

MEETINGS 

Not specified in the By-Laws.  Meetings are normally called by the committee chair on an as-needed 
basis, though the committee has historically met at least monthly. Per MGCA By-Laws, Article VII, 
Section 1 “Committee meetings are open to members of the association at the discretion of the 
committee chair.”

RESPONSIBILITIES 
● Evaluate and monitor the condition and health of the Campmeeting tree canopy and 

individual trees. 
○ May enlist certified arborists/foresters to assist in evaluations 

● Coordinate any required tree health services (e.g., chemical treatments) 
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○ Includes trees on both Campmeeting and Private Property 
● Advise Buildings & Grounds Committee with regard to requests for removal of trees on 

Private Property 
● Bring tree and landscaping-related issues to the attention of the Buildings & Grounds 

Committee as necessary. 
○ Chair typically attends all Building & Grounds Committee meetings 

● Develop and execute a community tree plan 
○ Coordinate purchase, planting, and care of new trees planted on Campmeeting 

Property and if allowed, on Private Property 
○ Provide advice and recommendations to Members wishing to plant trees on their 

property 
● Develop and oversee a Memorial Tree Program and the Memorial Bench Program
● Coordinate tree and gardening/landscaping-related volunteer activities. 

○ Plan annual activities which may include Arbor day recognition. 
● Monitor expenditures against line items in the budget for Tree Health/Maintenance and 

ensure that they remain and are projected to remain within the allocated budget.  
● Monitor expenditures against line items in the budget for Tree Removal & Trimming and 

trimming and ensure that they remain and are projected to remain within allocated budget. 
Responsibility for compliance lies with B&G. 

● Responsibility for compliance lies with B&G.
● Provide tree and gardening/landscaping-related education to the community and articles for 

the MGCA newsletter. 
● Present (or submit) a committee report at each Regular Meeting of the Board of Managers 

AUTHORITY 

Authorized to schedule and direct activities of tree and landscaping-related vendors as necessary and 
approved by the Buildings & Grounds Committee provided all budgetary constraints are met. 

BUDGET/FUNDING 

The Buildings and GroundsTree Health & Maintenance Committee has two separate line items in 
the MGCA annual budget that are generally administered by the Tree Health and Maintenance 
Committee. The two line items are: 

● Tree Health/Maintenance 
● Tree Removal & Trimming 

The committee may make requests to the Board for additional funding through, and with the 
approval of, the Buildings and Grounds Committee. 

The committee has in the past received charitable donations designated to be used for trees in 
general, the memorial tree program, and/or landscaping-related projects, and may do so in the 
future.  

The Committee Chair is responsible to ensure that expenditures do not exceed budgeted/allocated 
funds.  
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Dates:  

Adoption:  December 21, 2021 
Revision: December 20, 2022
Rescission:  
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