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Board of Managers

MONTHLY MEETING AGENDA
Tuesday, January 17, 2023 ▪ 6:30 p.m.

In Person & Recorded ZOOM™ Session

P. Wilmsen

E. Mefferd

P. Wilmsen

P. Wilmsen

P. Wilmsen

K. Burd

M. Bojanic

P. Wilmsen

D. Dale

K. Wells

K. Wells

S. Marisic

P. Wilmsen

J. Lamont

D. Miller

T. Martin

T. Martin

K. Burd

E. Mefferd

K. Burd

T. Martin

P. Wilmsen

1. VOTE FOR NEW OFFICERS 
a. New Board Member Announcement (Attached) 
b. Voting for Officers 

2. CALL TO ORDER 
3. APPROVAL OF MINUTES 

a. December 20, 2022 (Attached) 
4. PRESIDENT’S REPORT (Attached) 

a. Committee Accomplishments & Goals (Attached) 
b. Correspondence (Attached) 
c. April Open Forum 

5. TREASURER’S REPORT 
a. December & Year End Income & Expense Reports (Attached) 

6. COMMITTEE REPORTS 
a. Buildings & Grounds (Attached) 

i. Ad-Hoc Tree Health & Maintenance Committee (Attached) 
1. Earth Day Announcement 

ii. Project List Review (in B&G Minutes) 
b. Communications Committee 
c. Community Activities/Recreation Committee 

i. Ad-Hoc Library Committee (No Report) 
d. Executive Committee (Attached) 

i. Water Tank Project Working Group (Attached) 
ii. Ad-Hoc Archives Committee 

iii. Ad-Hoc Policy & Procedure Committee (Attached) 
iv. Ad-Hoc Grants & Funding Committee 

e. Finance Committee (Attached) 
f. Nominating Committee 
g. Property OwnershipCommittee 
h. Tabernacle Association 

7. UNFINISHED  BUSINESS 
a. 2nd reading - Addition to Rule & Regulations Handbook 
b. Proposed By-Laws edits 

8. NEW BUSINESS 
a. Committee Roster 
b. End of Year - Moving of Funds 
c. Funding MGUMC room use - Community Activities 
d. Addition to Rule & Regulation Handbook 

9. MGCA COMMUNITY MEMBER COMMENTS 
10. ADJOURNMENT 
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office@mtgretnacampmeeting.org

From: Patricia Wilmsen <pwilmsen@quicksystems.net>

Sent: Monday, January 9, 2023 9:17 PM

To: office@mtgretnacampmeeting.org

Subject: Presidents Report

Happy New year to all.  

Attached to your board packet you will find goals for each committee. There are some lofty goals and I want to thank all 
the people in the community who will be working through out the coming year to achieve the goals. 

Looking at all the reports of what each committee accomplished last year it makes me proud to see what we can 
accomplish together.  I look forward to see what 2023 will bring.  
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Archive Committee Report  12/29/2022 
In our 130 years in the Campmeeting there have been few attempts to organize 
Campmeeting documents and historical records. In 2015 some Campmeeting historic 
records were place in the Mount Gretna Area Historical Society (MGAHS) temperature-
controlled vault for safe keeping. Other than that, there has been very little effort to 
preserve Campmeeting documents. Most have been kept in filing cabinets cardboard 
boxes and plastic bins in the Tabernacle. 

Archive Committee activities summary. 

Inventories 
A comprehensive inventory of Campmeeting documents was undertake in the following 
areas. 

Tabernacle: 
Numerous manila folders in two filing cabinets 
Four large cardboard boxes labeled 1994,1995,1996, and 1997 
Twelve book like containers labeled 1976 through 1981 
Plastic tubs of records from 1997 to present 

Mount Gretna Area Historical Society: 
All items that were taken to the MGAHS in 2015 for safe keeping in their temperature-
controlled vault. 

Safe Deposit Box: 
Sixty documents in the safe deposit box, inventoried by Barb Myers and Sally Marisic 
and photographed by Hal Myers. 

Organizing 
Due to the volume of manila folders found in the file cabinets and boxes we did not 
inventory the individual documents inside every folder. We switched out the manila 
folder for an archival quality folder, attached a printed label with the same description as 
the handwritten label and refiled them. Where necessary we removed rusted metal 
staples & paper clips and replaced with plastic paper clips. 
For some folders we did a more comprehensive inventory of the contents inside, such 
as minutes, Rules & Regulations, and maps. 
So far, we have divided the documents into 7 categories, and over 40 subcategories 
with hundreds of individual items within the subcategories, resulting in approximately 
200 manila folders of information. We documented over 60 maps/surveys, some 
pertaining to Campmeeting early years such as a 1906 map of the sewer lines. 

Some of the subcategories are: 
Legal 
financial 
Minutes 
Correspondence 
Deeds 
Rules & Regulations, By-Laws, Charter 
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Newsletters 
Property Transfers and plot plans 
Maps, surveys 
Buildings, Equipment, and Land 

Documents 
Some of the documents we’re working with: 
Minutes from 1892-2022, not inclusive. 
Survey Maps – Some dating to the early 1900’s. Some showing the original tent lot 
numbers. 
Maintenance records of Campmeeting buildings, water tower, water & sewer lines, utility 
documents. These documents were made available to various Committees. 
Records for managing and maintaining the Campmeeting organization. 
Charter, Constitution, By-Lays, Rules & Regulations as far back as the 1890’s. 
Deeds for lots in Campmeeting including deeds between Robert Coleman and 
Campmeeting. 

Physical Storage 
We purchased archival manila file folders, Pendeflex hanging folders, and made printed 
labels. 
We received a five-drawer flat file from the Historic Society for storing large maps. 
We received one four drawer and two, two drawer filing cabinets donated by Don & 
Cindy Dale. 
We moved the fireproof file cabinet that had been in the Tabernacle, the flat file and the 
cabinets donated by the Dales to the Superintendent’s office. The documents are kept 
in these cabinets. 
We have an Excel file which lists each manila folder by name, its category, subcategory 
and location in a file cabinet. 

Electronic Storage 
Office Manager, Debby Erb, is scanning and posting important documents to a Google 
Drive. 
Between the Google Drive and the Excel file mentioned earlier searchable records will 
be maintained to facilitate inquiries. 

To Do 
Create a document retention policy that lists the documents and their retention date. 
Compile finding lists. 
Review some files in more detail to determine historic significance. 
Write a procedure for the Archive Committee and the Office Manager to review all 
documents at year end and file accordingly. This will assure that Campmeeting 
documents will be organized and preserved using the same procedure as committee 
personnel change over time. 

Don Miller 
Archive Committee Chair 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Patricia Wilmsen <> 
Monday, January 2, 2023 10:28 AM 
Deb Erb 
Fwd: MGCA B&G end of year report 

From: "D.A Dale Building Designs" <> 
Date: January 2, 2023 at 10:26:01 AM EST 
To: Patricia Wilmsen <>, Miles Bojanic <>, "Donald A. Dale, AIBD" <> 
Subject: MGCA B&G end of year report 

Pat and Miles, 
At the last Board meeting, you asked for brief end of year committee reports. Since Barb & Hal Myers, 
Bob Travitz and I were involved with B&G the beginning of 2022 (before Miles became chairperson) I 
thought I would highlight some of the B&G projects for your report: 

1. Hired new Superintendent 
2. Purchased a storage shed for Superintendent  
3. Developed equipment inventory list 
4. Developed Project list 
5. Renovation of Violette Cassel room @ Tabernacle 
6. Structural renovation of Tabernacle stage floor and provided storage under the stage 
7. Attended W.C.T. Zoning Ordinance meetings – New Township Zoning Ordinance and new R-4 

District MGCA 
8. Started Storm Water procedures on Matthews and Mills Avenues to direct storm water to Pinch 

Road (as originally designed) 
9. Macadam patching and paving of critical areas within the 2022 budget 
10. Meetings with DEP representatives and asssociates to determine water & sewer leaks – working 

on new map indicating water & sewer line locations. 
11. Participated in Earth Day – cleanup and planting 
12. Review approx. 13 MGCA permit applications 
13. Investigated and communicated with many member’s requests on numerous issues 

There may be something I missed. And I assume there will be an individual Tree and Water Tank report 
provided by others. Let me know if you have any questions or want to discuss any issues. 

Happy New Year. 
Don   

Donald A. Dale 
Member: 
Board of Managers 

Buildings & Grounds Committee  
(717) 951-7366 
 

Page 6 of 107



Buildings & Grounds Milestones & Goals 

 
2022 Accomplishments 

 Hiring of a new superintendent 

 Acquisition of additional equipment more suitable for maintaining the Camp Meeting 

 Commencement of the Water Tank Project 

 Addition of another Certified Water Tester 

 Authorization of the DEP Water Audit 

 Start of a transformation to a more self-sufficient B&G 

 Again, hiring of a new superintendent 
 

2023 Goals 

 Establish a long-range Infrastructure plan 

 Make improvements to the maintenance area 

 Start correcting Markwood Ave. 

 Make improvements to the Library 

 Focus on maintaining and improving Community Areas 

 Begin research for the establishment of a community wide composting initiative 
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office@mtgretnacampmeeting.org

From: Kevin Burd <kevrburd@comcast.net> 
Date: January 10, 2023 at 1:55:54 PM EST 
To: Patricia Wilmsen <pwilmsen@quicksystems.net> 
Subject: Re: End of years accomplishment and goals 

Completing a 2024 budget within the agreed timeframe. 
Collecting all Member Assessments in a timely manner. 
Closing the fiscal year within budgeted parameters. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Pat & John Brosious <> 
Friday, January 13, 2023 10:05 AM 
office@mtgretnacampmeeting.org; Patricia Wilmsen

Grants and Funding Committee End-of-Year Update 

Debby, 

This committee was left off the attachments. Is there a way to include the 2022 update? Thanks.   

A big thank you to the many residents who moved our historic community forward in 2022-- 

The Violette Cassel Room behind the Tabernacle stage was completely renovated, air conditioned and furnished, thanks 
in large part to the generous donation of Susan Engle. Her donation was made in memory of the Engle and Hovis 
families. The Tabernacle and this lovely room were open for the Historic House Tour on August 6.  

The Tabernacle’s bell tower was repaired and rings again, thanks to Bill and Joy Linton, who donated the funds for this 
important project in honor of their 50th wedding anniversary. 

Community Garden was redesigned as a woodland garden with accent pieces and benches, thanks to the hard work of 
many neighbors and the generosity of Janelle and Dave Kuligowski, Jack and Emily Green and Barb and Hal Myers.   

The successful stormwater reduction project on Matthews Ave at the top of the neighborhood was the result of the 
labor of Jay Noble and the Art School. 

Lebanon County approved our community's Hotel Tax Grant application for $10,000 for the Tabernacle Structural 
Support project to be completed in spring of 2023. The Bible Festival's end-of year-appeal letter resulted in thousands 
more dollars to make this project happen. Research was completed to file another grant request in early 2023 for final 
funding. 

Pat Brosious 
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office@mtgretnacampmeeting.org

From: Patricia Wilmsen <pwilmsen@quicksystems.net>

Sent: Tuesday, January 3, 2023 1:44 PM

To: Deb Erb

Subject: Fwd: End of year summary

From: Kevin Burd <> 
Date: January 3, 2023 at 1:26:48 PM EST 
To: Patricia Wilmsen <pwilmsen@quicksystems.net> 
Subject: Re: End of year summary 

Property Ownership Committee met with 27 new Members in 2022.  We usually report on this at the 
Annual Meeting in July, but for that we use the reporting period of the previous 12-months from 
August-July of the given year. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Patricia Wilmsen <> 
Monday, January 9, 2023 8:56 PM 
office@mtgretnacampmeeting.org 
Tree Committee report 2022 

The committee consisting of Joe Bearing, Ann Bearing, , Jim Campbell, Kathy Mckenna, Vincie 
McMullen, Carol Miller, Garey Wilmsen, Committee Chair Pat Wilmsen Some of the major 
things the committee did in 2022 

!. Earth day clean up 
2. Earth Speaker Lisa Sanchez did a walking tour of the grounds and pointed out invasive 
species 
3. Planted over 100 saplings 
4. Removed numerous amounts of IVY from our trees 
5 Removed over 10 dead trees branches from the community 
6. Assessed with our arborist tree health 
7.Spent many many hours working to clean up the community garden, planted a native flower 
bed , native trees and shrubs to turn the area into a woodland garden 
8. Had all our branches ground and used them for mulch around many parks  
9. Planted the flower boxes at the entrance and did plantings in several of our entrances 
10. Started a fairy garden in the community garden. 

Next years goals 

Hold two community clean up one in spring and one in fall 

Continue to improve the community garden 

Plant at least 15 5 ft trees through the community. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Patricia Wilmsen <> 
Tuesday, January 10, 2023 9:39 AM 
Mt Gretna Campmeeting 
Fwd: End of years accomplishment and goals 

From: joseph.lamont 
Date: January 10, 2023 at 9:18:15 AM EST 
To: Patricia Wilmsen <> 
Subject: Re: End of years accomplishment and goals 

2022 
Completed bid and financing for Water Tank Project.  Construction activities began in 
December. 
2023 
By mid-year complete the construction of the new water tank and put it into use. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Bill Linton <> 
Monday, January 9, 2023 1:50 PM 
Mt Gretna Campmeeting Office 
Water Tank Project 

Pat Wilmsen, Joe Lamont and Board of Managers,  
           The Water Tank Project has begun in earnest with the removal of the existing tank and 
tank foundation.  There is a progress Gantt chart that was developed by HRG for monitoring 
the overall project.  I am requesting that the Gantt Chart, along with any of the ongoing 
project specifications and drawings that have been approved  by HRG, be made available for 
review by interested members of Campmeeting.  This information would be in addition to the 
final “as built” specifications and drawings that will be provided at the completion of the 
project for the Campmeeting files. The time for any wise consumer involved in a construction 
project to have full access to what they are buying is while construction is in progress. There is 
no opportunity for meaningful query once the construction is completed. The  information I 
am requesting provides a cognitive map for the anticipated project progress to the endpoint 
user who is underwriting the cost of the project.  I am requesting that the schedule, along with 
the construction specifications and drawings, be made available to Campmeeting members for 
immediate review.  

     In addition, I am also requesting the fabrication design details of the steel tank. This 
information should now be available.  Will the tank be completely shop assembled and 
brought to the site for final installation?  Will the tank be fabricated in two pieces and field 
welded together or is there a different plan?  I am interested in how the final assembly will 
proceed.  I am asking that all the information requested be available by the January 2023 
Board of Manangers meeting and that a time for public viewing be provided.  Thank you for 
your help in this matter.      

Bill Linton 
211 7th Street 

Sent from Mail for Windows 
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office@mtgretnacampmeeting.org

From: Ron and Karrie Hontz <krgardens@yahoo.com>

Sent: Friday, January 13, 2023 11:55 AM

To: Office@mtgretnacampmeeting.org

Subject: Fwd: November Treasurer’s report questions

Good morning Debby, 

I would like my email included in the attachments for the January meeting. 

There is a reference to my inquiry in the Finance committee report - I don’t believe it represents/answers my questions.

This is my question:  why is the Tabernacle rental policy not applied.  Please include the policy in the attachments. 

Thank you. 

Ron Hontz 
309 7th St 

The following page has the Tabernacle Rental Agreement Policy page that Ron Hontz  
requested to be added. 

Page 14 of 107



 

Distribution: B&G, Sup’t, Coord. MGUMC Page 2 of 2 Filename: Tabernacle Rental Application Rev. 2022 

Mt. Gretna Campmeeting Association, Inc. 
P.O. Box 428, Mt. Gretna, Pennsylvania 17064 

717-964-3040 
Office@MtGretnaCampmeeting.org 

TABERNACLE RENTAL POLICY 
 
RENTAL INFORMATION: 
 The Tabernacle is rented on a first-come, first-served basis. 
 All renters must supply a certificate of insurance stating $500,000 coverage. For individual renters 

(not corporate), homeowners or renters insurance usually cover one-day events. If the renter does not 
have either of these policies, they will need to obtain special event liability coverage.  

The in-season rental fee (June, July, August) is $500, $350 for non-profit events, and $350 for MGCA 
Members; an additional $150 fee applies for events during the off season (May, Sept, Oct.) A security 

deposit of $50 is required within 10 days of application approval or the rental will be cancelled. The 

security deposit will not be refunded if the event is cancelled less than 30 days before the event of if the 
Campmeeting must do additional cleaning after the event. 

Payment in full and the certificate of insurance is due 45 days before the event. Failure to comply 
with the aforementioned time frames will result in the cancellation of the reservation. 

 Non-profit rentals must supply a copy of a not-for-profit IRS Letter of Determination. 
 Use of the Mt. Gretna United Methodist Church is not part of the Tabernacle Rental. It is a 

separate entity. The church may be contacted for possible use at (717) 964-3241. 

 
GENERAL INFORMATION: 
1. Building: No attachments of any sort may be made to the Tabernacle structure without prior 

permission from the Campmeeting Board of Managers. The Tabernacle is a no-smoking facility. 

2. Seating: The Tabernacle seats approximately 700 people. 

3. Beverages: NO alcoholic beverages may be served at the event or on the premises. 
4. Restrooms: Restrooms are available for use only at the Tabernacle. 

5. Lighting: The lighting includes separate house and stage lights that are on dimmers. There are also 
ceiling fans. 

6. Sound System: There is a single channel Amplifier (about 100 watts) that feeds two community 
speakers hung overhead, at the center of the stage. There are two hand held microphones and one 

clip-on wireless mic, an 8-channel mixer, and 8 microphone jacks on the front of the stage. In most 
cases a microphone is not needed if people sit near the front. 

7. Piano: There is an upright piano at the Tabernacle. This instrument is available, but may have to be 

tuned at the renter’s expense. 
8. Parking: Parking is Limited. The Campmeeting has parking areas reasonably close to the Tabernacle. 

They are by the Mt. Gretna Fire Company, next to Rt. 117 by the Campmeeting playground, and 
along 117 next to the Campmeeting property. These lots are for Campmeeting residents and guests, 

and will be available for your event on a first-come, first-served basis. Please note that the parking lot 
adjacent to the Tabernacle is the property of the Mt. Gretna United Methodist Church. It should not 

be used without the consent of the church. For information on its availability for your function, you 
may call the Church at (717) 964-3241. 

9. Times: Event must be over, and the building cleared out and vacated by 10:00 p.m. 

10. Community Clean-up: All directional signs, balloons etc. to the event and any Tabernacle 
decorations must be removed immediately following the event. If the Campmeeting staff is required 

to remove the above the security deposit will not be refunded. 
11. Informational Meeting: It is required that a meeting be arranged with the Superintendent of 

Grounds to coordinate building preparations with renter’s expectations. He may be contacted at (717) 
454-7693 

12. Failure to abide by any of the policies will result in the forfeiture of the security deposit. 
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Sent from my iPad 

Begin forwarded message: 

From: Ron and Karrie Hontz <krgardens@yahoo.com> 
Date: December 19, 2022 at 12:02:02 PM EST 
To: Office@mtgretnacampmeeting.org 
Subject: November Treasurer’s report

Good morning, 

I have a couple of questions about the November treasurer’s report. 

1.  Why is the rental detail not included in the November report?  It has been every month and broken 
out as a budget line item in 2022 and 2023. 

2.  Why did total rentals decrease from 24,469 (October) to 24,450 (November? 

3.  How can Tabernacle rentals only be 1,105?  There were 7 A-1 Entertainment concerts in 
2022.  Tabernacle rental policy - The in-season rental fee (June, July, August) is $500, $350 for non-profit 
events, and $350 for MGCA Members; an additional $150 fee applies for events during the off season 
(May, Sept, Oct.)? 

From previous correspondence of July 27 - rental for Summer Concerts is paid at the end of the season.   
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Thank you. 

Ron Hontz  
309 7 th st 

Sent from my iPad 
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January 16, 2023 

Dear BOM, 

It is both disheartening and disappointing that our BOM, in spite of promising transparency and inclusion, 

continues to function in ways that are neither. 

Recently, at Saturday’s public forum, your vote on replacement of the recently resigned board member was 

announced. Campmeeting residents were not informed regarding who had volunteered for this open position.  It 

then goes without saying that we also were not given their bios. When I inquired as to your thought process for 

this appointment, no one answered.  You prefer to act and vote secretly.  Were you acting within the parameters 

of the By-Laws.  Absolutely! That is because the By-Laws do not designate how these appointments are to take 

place.  Ted Martin said that they are done in various ways at various times. No doubt, he is correct. 

You are proposing many, many changes to the current By-Laws, most notably one that will allow non association 

members to serve as official committee members of the Campmeeting Association. Yet, there are members of the 

association who have volunteered to be on committees but are disallowed. I am one of those people.  It’s curious 

to me that you are willing to open up Campmeeting “policy making” to non- members when the needs haven’t 

been announced to the community. There is a wealth of knowledge, amazing skill sets and volunteer spirit right 

here among us.  After such an announcement is made, and if no one comes forward, it would be easy enough to 

simply enlist volunteers for specific projects. There is no need to make these “volunteers” official committee 

members.   

It is equally curious that you did not include an amendment to Article 6, Section 6, regarding vacancies on the 

Board of Managers. 

Section 6. Vacancies in Board of Managers. Each vacancy in the Board of Managers created by a resignation or 

other shall be filled from a list of names presented by the Nominating Committee. A vacancy will be filled by a 

majority vote of the quorum present at the Regular or Special Meeting of such Board of Managers. Any manager 

so elected shall serve for the unexpired term of the Manager for whom the vacancy is filled or another 

appropriate term. However, if the Board of Managers does not vote to fill such vacancy, such vacancy need not be 

filled, and the number of members of the Board shall be thereby reduced. 

This section is extremely vague and should definitely be amended. It grants too much power to the board. 

 All potential appointment volunteers should be made known to the community. 

 Their bios should be published, just as in a regular election. 

 The vote by the BOM should be a public vote during a publicly advertised meeting. Secret ballots are not 

acceptable. 

 The option for the BOM to decide whether or not to fill a position should be eliminated.  

You were elected to serve this community and we deserve to know how you are voting on every issue. Your votes 

should be a matter of public record. 

Thank you!                                                                                                                                                                                

Sandy Leyh                                                                                                                                                                                                             

310 6th St, 
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Dec 31, 22

10,486.19
10,000.00

49,363.00
950.00

284,763.40

335,076.40

11,254.99
7,781.46
7,396.85
1,505.99

9,093.32
2,000.00
10.50

7,145.00
5,889.23
15,288.00
1,500.00
13,000.00
39,326.46
3,314.50

96,567.01

86,760.17
20,843.03
29,396.80
13,000.00

150,000.00

630,068.89

Accounts Receivable

ASSETS 
Current Assets 

Checking/Savings 
Checking Account - Jonestown 
PV Pass Through  
Money Mrkt (6 Trf, 250K) 

Operating Reserve 
Lois Hopkins Memorial (Restr) 
Money Mrkt (6 Trf, 250K) - Other 

Total Money Mrkt (6 Trf, 250K) 

MM Her Fest 
MM Library Fund 
MM Her Park (Playground) 
MM Tree Fund 
MM Capital Projects 

B&G Emerg Reserve 
Equipment 
Office 
Pillar 
Pump House 
Storm Water Mgt 
Tabernacle Generator 
Water Tower Maint Savings 
Water Tower Replacement 
PennVest 

Total MM Capital Projects 

JBT CD Water Tower 
Operating Reserve 
Seiders 
DEP Grant Escrow 
Tree Fund 

Total JBT CD Water Tower 

Total Checking/Savings 

Accounts Receivable 
-94,899.55

Total Accounts Receivable -94,899.55

Other Current Assets
Inventory Asset

MGCA Historical Plaque 1,292.53

Total Inventory Asset 1,292.53

Total Other Current Assets 1,292.53

Total Current Assets 536,461.87

TOTAL ASSETS 536,461.87

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

JBT CC 3,240.56
Lowe's Credit Card 48.00

Total Credit Cards 3,288.56

Other Current Liabilities
PENNVEST Water Tower 104,835.83
Payroll Liabilities 2,797.65

Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of December 31, 2022

Page 1
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Dec 31, 22

Total Other Current Liabilities 107,633.48

Total Current Liabilities 110,922.04

Total Liabilities 110,922.04

Equity
Net Assets- Temp. Restricted

Net Assets- Temp Rest Playgroun 16,884.00
Net Assets- Temp. Restricted - Other 6,377.00

Total Net Assets- Temp. Restricted 23,261.00

Net Assets-Designated 130,915.00
Net Assets-Undesignated 146,880.81
Retained Earnings 153,612.54
Net Income -29,129.52

Total Equity 425,539.83

TOTAL LIABILITIES & EQUITY 536,461.87

Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of December 31, 2022

Page 2
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Community Maintenance Overhead TOTAL

Ordinary Income/Expense
Income

Assessments
Home 200.00 0.00 200.00

Total Assessments 200.00 0.00 200.00

Interest Income 0.00 139.33 139.33
Miscellaneous Receipts 1,000.00 101.82 1,101.82

Rental Permit Fee -75.00 0.00 -75.00
Rentals

Security Deposits -50.00 0.00 -50.00
Storage Sheds 0.00 0.00 0.00

Total Rentals -50.00 0.00 -50.00

Total Income 1,075.00 241.15 1,316.15

Gross Profit 1,075.00 241.15 1,316.15

Expense
Administrative costs 0.00 1,266.05 1,266.05

Buildings & Grounds
Maintenance Expense 1,202.68 0.00 1,202.68

Operating Expense
Electric 44.04 0.00 44.04
Equipment Purchase 1,118.92 0.00 1,118.92
Fuel & Oil 145.16 0.00 145.16
General Supplies 916.60 0.00 916.60

Registration & Inspection 328.39 0.00 328.39
Snow Removal 68.75 0.00 68.75

Trees 4,142.48 0.00 4,142.48

Total Operating Expense 6,764.34 0.00 6,764.34

Utilities
Garbage 4,151.98 0.00 4,151.98

Sewer 174.88 0.00 174.88

Street Lights 1,860.72 0.00 1,860.72

Water Production 272.13 0.00 272.13

Total Utilities 6,459.71 0.00 6,459.71

Total Buildings & Grounds 14,426.73 0.00 14,426.73

Personnel 7,815.17 8,093.50 15,908.67

Professional Fees
Legal Fees 0.00 4,320.00 4,320.00

Total Professional Fees 0.00 4,320.00 4,320.00

Total Expense 22,241.90 13,679.55 35,921.45

Net Ordinary Income -21,166.90 -13,438.40 -34,605.30

Net Income -21,166.90 -13,438.40 -34,605.30

Mount Gretna Campmeeting
Income & Expense

Cash Basis December 2022
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Total Community Maintenance Overhead TOTAL
Jan - Dec 22 Budget % of Budget Jan - Dec 22 Budget % of Budget Jan - Dec 22 Budget % of Budget

Ordinary Income/Expense
Income

Assessments
Garage 4,200.00 4,200.00 100.0% 0.00 4,200.00 4,200.00 100.0%

Home 568,994.00 566,400.00 100.5% 0.00 568,994.00 566,400.00 100.5%

Penalties 1,797.72 66.45 1,864.17 0.00 100.0%

Total Assessments 574,991.72 570,600.00 100.8% 66.45 575,058.17 570,600.00 100.8%

Interest Income 0.00 1,048.81 1,000.00 104.9% 1,048.81 1,000.00 104.9%
Miscellaneous Receipts 2,818.80 2,000.00 140.9% 1,424.07 4,242.87 2,000.00 212.1%

Rental Permit Fee 4,125.00 4,500.00 91.7% 0.00 4,125.00 4,500.00 91.7%
Rentals

Garage 15,580.21 15,600.00 99.9% 0.00 15,580.21 15,600.00 99.9%

Parking 2,340.00 2,750.00 85.1% 0.00 2,340.00 2,750.00 85.1%

Pavilion/Kitchen 325.00 150.00 216.7% 0.00 325.00 150.00 216.7%
Raised Bed Gardens 150.00 150.00 100.0% 0.00 150.00 150.00 100.0%

Security Deposits -50.00 0.00 -50.00 0.00 100.0%
Storage Sheds 4,950.00 4,950.00 100.0% 0.00 4,950.00 4,950.00 100.0%

Tabernacle 1,105.49 2,500.00 44.2% 0.00 1,105.49 2,500.00 44.2%

Total Rentals 24,400.70 26,100.00 93.5% 0.00 24,400.70 26,100.00 93.5%

Total Income 606,336.22 603,200.00 100.5% 2,539.33 1,000.00 253.9% 608,875.55 604,200.00 100.8%

Gross Profit 606,336.22 603,200.00 100.5% 2,539.33 1,000.00 253.9% 608,875.55 604,200.00 100.8%

Expense
Transfer to Fund/Project Net 0 73,500.00 73,500.00 100.0% 0.00 73,500.00 73,500.00 100.0%
Administrative costs 0.00 9,880.34 14,762.00 66.9% 9,880.34 14,762.00 66.9%

Buildings & Grounds
Maintenance Expense 11,003.69 24,950.00 44.1% 0.00 11,003.69 24,950.00 44.1%

Operating Expense
Electric 1,962.30 2,320.00 84.6% 0.00 1,962.30 2,320.00 84.6%
Engineer & Inspections 583.15 1,750.00 33.3% 0.00 583.15 1,750.00 33.3%
Equipment Purchase 3,173.24 1,200.00 264.4% 0.00 3,173.24 1,200.00 264.4%
Fire Extinguisher Maint 65.00 150.00 43.3% 0.00 65.00 150.00 43.3%
Fuel & Oil 1,868.54 2,200.00 84.9% 0.00 1,868.54 2,200.00 84.9%
General Supplies 2,474.09 3,000.00 82.5% 0.00 2,474.09 3,000.00 82.5%

Grounds Maintenance 650.71 3,250.00 20.0% 0.00 650.71 3,250.00 20.0%

Painting 0.00 125.00 0.0% 0.00 0.00 125.00 0.0%
Parking & Roads 1,989.92 2,600.00 76.5% 0.00 1,989.92 2,600.00 76.5%

Pest Control 478.45 490.00 97.6% 0.00 478.45 490.00 97.6%
Registration & Inspection 837.39 700.00 119.6% 0.00 837.39 700.00 119.6%
Rentals 235.29 100.00 235.3% 0.00 235.29 100.00 235.3%
Restroom Maintenance 635.64 1,150.00 55.3% 0.00 635.64 1,150.00 55.3%

Snow Removal 5,383.35 9,000.00 59.8% 0.00 5,383.35 9,000.00 59.8%

Trees 22,945.42 35,325.00 65.0% 0.00 22,945.42 35,325.00 65.0%

Total Operating Expense 43,282.49 63,360.00 68.3% 0.00 43,282.49 63,360.00 68.3%

Utilities
Garbage 56,668.49 55,612.00 101.9% 0.00 56,668.49 55,612.00 101.9%

Sewer 150,890.26 150,433.00 100.3% 0.00 150,890.26 150,433.00 100.3%

Street Lights 21,998.05 21,512.00 102.3% 0.00 21,998.05 21,512.00 102.3%

Water Production 11,779.10 11,730.00 100.4% 0.00 11,779.10 11,730.00 100.4%

Total Utilities 241,335.90 239,287.00 100.9% 0.00 241,335.90 239,287.00 100.9%

Total Buildings & Grounds 295,622.08 327,597.00 90.2% 0.00 295,622.08 327,597.00 90.2%

Community Activities 255.68 300.00 85.2% 0.00 255.68 300.00 85.2%

Community Library 450.75 600.00 75.1% 0.00 450.75 600.00 75.1%
Contributions - Note 2 Fin Comm 0.00 2,300.00 2,400.00 95.8% 2,300.00 2,400.00 95.8%
Desig/Restr Fund Transfer Out 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Personnel 84,685.54 85,000.00 99.6% 52,796.35 60,838.00 86.8% 137,481.89 145,838.00 94.3%

Professional Fees
Accounting 0.00 3,000.00 2,950.00 101.7% 3,000.00 2,950.00 101.7%
Insurance 0.00 14,839.00 15,850.00 93.6% 14,839.00 15,850.00 93.6%

Legal Fees 0.00 10,720.00 10,000.00 107.2% 10,720.00 10,000.00 107.2%
Survey 0.00 0.00 5,000.00 0.0% 0.00 5,000.00 0.0%

Total Professional Fees 0.00 28,559.00 33,800.00 84.5% 28,559.00 33,800.00 84.5%

Property Taxes 0.00 5,925.51 5,725.00 103.5% 5,925.51 5,725.00 103.5%

Total Expense 454,514.05 486,997.00 93.3% 99,461.20 117,525.00 84.6% 553,975.25 604,522.00 91.6%

Net Ordinary Income 151,822.17 116,203.00 130.7% -96,921.87 -116,525.00 83.2% 54,900.30 -322.00 -17,049.8%

Net Income 151,822.17 116,203.00 130.7% -96,921.87 -116,525.00 83.2% 54,900.30 -322.00 -17,049.8%

Mount Gretna Campmeeting
Income & Expense Budget vs. Actual

Cash Basis January through December 2022
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Restricted & Designated Fund Activity

Restricted Funds Balance as of Activity during: Balance as of

11/30/2022 December-22 12/31/2022

Hopkins Memorial $950.00 $0.00 $950.00

DEP Grant
$29,396.80 $0.00 $29,396.80

Designated Funds

Heritage Festival $11,254.03 $0.96 $11,254.99

Heritage Park $7,396.22 $0.63 $7,396.85

Library Fund $7,780.80 $0.66 $7,781.46

Operating Reserve $135,007.17 $1,116.00 $136,123.17

Seiders Fund $20,843.03 $0.00 $20,843.03

Tree Fund $14,505.99 $0.00 $14,505.99

Capital Projects

B&G Emergency Reserve $9,031.83 $61.49 $9,093.32

Building: Her Park Pavilion Bathroom Winterization $0.00 $0.00

Building: Tabernacle Bathroom Upgrade $0.00 $0.00

Building: Office $10.50 $0.00 $10.50

Building: Pump House Roof, Insulation, Heater $5,889.23 $0.00 $5,889.23

Building: Tabernacle, Generator $1,500.00 $0.00 $1,500.00

Equipment $2,000.00 $0.00 $2,000.00

Linear: Markwood Paving Reserve $0.00 $0.00

Linear: Stormwater Management $15,288.00 $0.00 $15,288.00

Structures: Pillars $7,145.00 $0.00 $7,145.00

Structures: Water Tower Maintenance Reserve $13,000.00 $0.00 $13,000.00

Water Tower Replacement Project

Becker Engineering Evaluation $0.00 $0.00 $0.00

HRG Contract Phase 01 $0.00 $0.00 $0.00

HRG Contract Phase 02 $0.00 $0.00 $0.00

HRG Contract Phase 03 $23,098.00 $0.00 $23,098.00

HRG Contract Phase 04 & 05 $0.00 $0.00 $0.00

HRG - Other $1,228.46 $0.00 $1,228.46

PSI - Pre-Loan Construction $15,000.00 $0.00 $15,000.00

HRG PENNVEST Task A $0.00 $0.00 $0.00

HRG PENNVEST Task B $0.00 $0.00 $0.00

HRG PENNVEST Task C $3,314.50 $0.00 $3,314.50

Legal $0.00 $0.00 $0.00

PENNVEST Pass Through $10,000.00 $0.00 $10,000.00
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January 9, 2023 

Meeting of the B&G Committee using Zoom teleconference 

Members of the B&G Committee present: Miles Bojanic, Nathan Godfrey, Joe Lamont, George Leyh, Bill Linton, 
Bob Rader, Kevin Skovira, Pat Wilmsen, and Deborah Erb. Don Dale and Doug Lorenzen and were excused. 

Miles Bojanic, Chair, opened the meeting at 6:30 p.m.   

REPORTS 

Superintendent Report 
 Second Super Series video came out and introduced the necessity to find curb stops. It is going to be a 

difficult task to find all of them as some have been buried, put under structures, etc. As he finds them or 
they are pointed out to him, he has been painting them blue. 

 Christmas tree pickups need to occur. TNT has picked up some of the trees Members put out. An 
announcement will be sent out announcing the deadline for MGCA pick up is January 20. Will look into 
the possibility of a bonfire event in conjunction with the Mt. Gretna fire company as a fund raiser. 

 Spreading shredded leaves and then wood mulch on top of the leaves around trees in parks and public 
places. This not only helps with appearance, but is a great help to the trees to build the soil back up and 
provide nutrients for the trees. In future years this will lessen the amount of money we need to spend 
treating the trees. 

 Snow preparations are underway with Bob Rader. Salt is in place for events. The salt spreader is 
performing well with some idiosyncrasies that they are adapting to. 

 Tom Heberling reported that he observed leaking at the Tabernacle during the New Year’s buzzard drop 
event. Miles looked for obvious spots but could not find anything. Will follow up with Tom to get specific 
location. Nate is also going to talk to Mt. Gretna Home Services to discuss the possibility of clearing the 
moss from the Tabernacle roof. 

 Started a list of community work day potential tasks. Street signs need to be painted, to be cleaned from 
green algae, etc. Nate asked for other ideas to be sent his way as well, easy tasks that a small team of 
people could be sent off to do. 

 Batdorf sewer pump reporting has been maintained.  
 Skid loader out of commission as tire is off rim. 
 Poison ivy large vines outside Heritage Park playground were reported. Nathan cut it and killed it at base. 
 Leaves have been removed from our dump spot by WCT. 
 Nativity display has been taken down from the Library. 
 We have been granted an antique license plate for the Merv, so it is road worthy and does not have to pass 

emissions tests. 

Tree Committee 
1. Tree on 8th Street was taken down last year by Lebanon Valley Tree Care. They will also be grinding 

stumps to enable tree replacements. 
2. Thursday the 12th he will be taking down three trees next to the 510 Markwood Avenue property. The new 

owners have been notified and will be removing their yard art. 
3. Owners on upper 5th Street have asked for a tree to be evaluated. 
4. Another Earth Day event is planned for April, we will look to plan for a community event around that date. 
5. Miles requested that Pat get prices to grind existing stumps from Lebanon Valley Tree Care. 
6. Miles showed a picture showing how the trees in Dogwood Park looked with the wood chips put around 

their base. [Picture 1] 
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Building Permit Application Review 
1. 612 2nd Street – still waiting for survey. Permit application expires 4/23/2023. 
2. No new permits. 
3. The building permit application does not match the building permit rule. The permit application form 

states more ‘projects’ that require permits than the rule does. Miles is going to review and will give his 
recommendation to the committee at the February meeting as to whether the rule should be made more 
restrictive or the permit should be made less so. 

MGCA Active Projects 
1. The Tabernacle tension ring project is moving forward. The contracts have been signed, work is 

scheduled to be finished before the spring season starts. The Tabernacle Association has been working 
to get the funding for the project. 

2. DEP Professional Engineering Service. 
a. Doug Lorenzen was not able to attend the meeting, no update report. 
b. Miles stated that there is progress in many of the areas. 

3. Water Tank. A number of projects have been completed. The tank, tank support structure, and tank 
foundation have been demolished. The contractor still needs to remove the concrete debris from the 
demolition work. In the coming weeks the contractor expects to dig the foundation. After that, they 
will prepare the foundation before the tank support structure is built. At this point they remain on 
schedule, and we hope the weather will continue to allow work to progress. 

4. Library Project. Scheduling someone to do the repairs. But there is an issue with the grading behind 
the building that must be addressed. [Picture 2] Water is seeping from the outside into the structure. 
Creative Touch Landscaping, who built the patio, will be giving an estimate to repair the grading 
problem. The runoff water must be directed away from this area. 

5. Markwood Avenue. [Picture 3] The area is getting worse on a monthly basis. Miles knows it has been 
on the radar to be worked on, but is thinking of calling A H Moyer to get an estimate on repair. 
Joe remarked that there are two homes with gutters that are directing water to this point on Markwood. 
Pat added that there are other homes with water spouts directing water in ways that we would not 
want. Pat suggested that we need to assess downspouts in the MGCA and encourage members to either 
move them or place them underground if their location is problematic. 
Bob Rader added that the natural runoff from Memorial Park goes right over this point. 
Joe Lamont remarked that Don Dale had been working at re-directing water from the south towards 
Pinch Road in an attempt to alleviate the water flow getting to Markwood before any repairs on 
Markwood would be undertaken.  
Pat added that the spring project at the church parking lot should alleviate some of the water flow 
going to Markwood. Pat added that evaluating the water runoff may be a project West Cornwall 
Township would assist with. 
Nate Godfrey showed pictures of some channel drains that may be of service to the Campmeeting. He 
is going to do more research to determine whether or not it is a project that he could undertake to 
build. Kevin Skovira added that channel drains was an option looked into by Don Dale. 

6. Heritage Park. The park has areas that are in poor condition that require maintenance. [Picture 4, 5, 6] 
There are funds designated for use at Heritage Park; Miles thinks they should start to be used for these 
repairs. Both the entry pillars at Heritage Park are also in very poor condition. [Picture 7] 

Old Business 
1. Bill Linton and George Leyh will be working on developing a long range/25-year infrastructure plan that 

was initially started by Merv Lentz with revisions started by Barb Myers. Bill and George will be working 
in conjunction with the Archive Committee to bring an operation manual up to date. 

2. B&G will be creating a water production sub-committee with members of the B&G committee. This sub-
committee will likely be Nate Godfrey, Joe Lamont, Doug Lorenzen, Bob Rader, and Kevin Skovira; 
chaired by Kevin or Joe.  
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New Business 
1. Miles continues to work on lists of problem areas. He would like committee members to continue to send 

in problem areas so they can be prioritized for work. Will prioritize community areas. 
2. Would also like to develop an incident reporting system. Would like a historical record of what happened 

and what steps were taken to resolve the problem. 
3. Would also like notification of grounds issues to go directly to Nate, and would like Member issues or 

complaints to go directly to Miles. 
4. There was a brief discussion regarding rule enforcement, will be discussed more thoroughly at future 

meetings. 
5. Are waiting for an estimate for the recommended work to the water main lines on Batdorf Avenue from A 

H Moyer. 

Adjourn 7:58 p.m. 

Attachments: Pictures
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Picture 1 – Dogwood Park Picture 2 - Library 

 
Picture 3 – Markwood Avenue @ 5th Street 

 
Picture 4 – Her Park, Shuffleboard 
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Picture 5 – Her Park, Pavilion 

 
Picture 6 – Her Park, Playground 

 
Picture 7 – Pillar near Heritage Park 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Patricia Wilmsen <> 
Monday, January 9, 2023 9:13 PM 
office@mtgretnacampmeeting.org 
Jan Tree committee report 

Last week the big dead pine on 8th and Glossbrenner was 
removed, the wood chips were given to us and Nate has done a 
nice job spreading them around the trees in the park area by the 
library. 

This week 3 large trees at the Markwood park area will be 
removed. 

Starting to think about our earth day activities. 
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office@mtgretnacampmeeting.org

From: Patricia Wilmsen <pwilmsen@quicksystems.net>

Sent: Wednesday, December 21, 2022 1:26 PM

To: Office@mtgretnacampmeeting.org

Cc: Carmen Bianco; Kevin Burd; Tammy Travitz; president@mtgretnacampmeeting.org

Subject: Re: Equipment Sale and Miles Reimbursement

I concur 

Sent from my iPhone 

On Dec 21, 2022, at 1:25 PM, Office@mtgretnacampmeeting.org wrote: 

Execs, 
To make this all above board and official – 

1. Miles has sold the zero-turn mower for $1,000; I have the cash from the sale. 
2. Miles has made purchases from his own funds to fix up equipment and purchase other 

equipment necessary for the MGCA. 

Would you agree to the following: 
3. Increase the B&G equipment purchase/repair budget by $1,000 b/c there is income to cover it. 

Make sense? 

Deborah Erb

office@mtgretnacampmeeting.org

717.964.3040

Mt. Gretna Campmeeting 
Office Manager
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office@mtgretnacampmeeting.org

From: Carmen Bianco <carmen@mybianco.com>

Sent: Wednesday, December 21, 2022 1:43 PM

To: Office@mtgretnacampmeeting.org

Cc: Kevin Burd; Tammy Travitz; president@mtgretnacampmeeting.org

Subject: Re: Equipment Sale and Miles Reimbursement

Makes sense.  Agree 

Carmen Bianco  

On Dec 21, 2022, at 1:25 PM, Office@mtgretnacampmeeting.org wrote: 

Execs, 
To make this all above board and official – 

1. Miles has sold the zero-turn mower for $1,000; I have the cash from the sale. 
2. Miles has made purchases from his own funds to fix up equipment and purchase other 

equipment necessary for the MGCA. 

Would you agree to the following: 
3. Increase the B&G equipment purchase/repair budget by $1,000 b/c there is income to cover it. 

Make sense? 

Deborah Erb

office@mtgretnacampmeeting.org

717.964.3040

Mt. Gretna Campmeeting 
Office Manager
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office@mtgretnacampmeeting.org

From: Comcast <kevrburd@comcast.net>

Sent: Wednesday, December 21, 2022 1:42 PM

To: Tamra Travitz

Cc: Patricia Wilmsen; office@mtgretnacampmeeting.org; Carmen Bianco; 

president@mtgretnacampmeeting.org

Subject: Re: Equipment Sale and Miles Reimbursement

I agree. 

Sent from my iPhone 

On Dec 21, 2022, at 1:27 PM, Tamra Travitz <ttravitz@mac.com> wrote: 

Yes that makes sense to me.  
Thanks 
Tammy 

Sent from my iPhone 

On Dec 21, 2022, at 10:26 AM, Patricia Wilmsen <pwilmsen@quicksystems.net> wrote: 

 I concur 

Sent from my iPhone 

On Dec 21, 2022, at 1:25 PM, Office@mtgretnacampmeeting.org wrote: 

Execs, 
To make this all above board and official – 

1. Miles has sold the zero-turn mower for $1,000; I have the cash 
from the sale. 

2. Miles has made purchases from his own funds to fix up 
equipment and purchase other equipment necessary for the 
MGCA. 

Would you agree to the following: 
3. Increase the B&G equipment purchase/repair budget by $1,000 

b/c there is income to cover it. 

Make sense? 

Deborah Erb

office@mtgretnacampmeeting.org
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      P.O. Box 428, Mount Gretna, PA  17064
Office@MtGretnaCampmeeting.org      717.964.3040 MtGretnaCampmeeting.com 

January 10, 2023 

Executive Committee Meeting via Zoom, 8:07 p.m. 

Executive Committee Members present: Pat Wilmsen and Kevin Burd. Miles Bojanic and Marcie 
Lloyd were invited to attend. 

Discussion points 
1. Two Members reached out to request a monthly payment plan from the Treasurer. The 

Executive Committee was consulted, and the payment plan offered; Members will pay by the 
25th of every month. 

2. Two invoices have been presented for payment, one from PSI for $45,450 and one from 
HRG for $4,189.50. Both invoices have been reviewed by Ben Slotznick and Joe Lamont 
who have recommended payment. 

3. Pat Wilmsen made a motion to approve payment of HRG Invoice #166203 for $4,189.50, 
which was seconded by Kevin Burd. After due deliberation, the motion was approved by 
unanimous vote of the Executive Committee, as the resolution of the board. Resolution 
number 2023.01.10-01.

4. Pat Wilmsen made a motion to approve payment to PSI (Pumping Solutions Inc.) in the 
amount of $45,450.00 based on the Work Completed and General Requirements of the 
Contract, which was seconded by Kevin Burd. After due deliberation, the motion was 
approved by unanimous vote of the Executive Committee, as the resolution of the board. 
Resolution number 2023.01.10-02.
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Cc:

Subject:

joseph.lamont 
Monday, January 9, 2023 2:25 PM

office@mtgretnacampmeeting.org

Pat Wilmsen 
Re: Upcoming Board Meeting 

Water Tank Project Report for January board meeting: 

A number of Water Tank Project activities have been completed.  The tank, tank support 
structure, and tank foundation has been demolished.  The contractor still needs to remove 
all debris from the demolition work.  In the coming weeks the contractor plans to dig for 
the foundation.  Following that will be work to prepare the foundation, build the tank 
support structure and then construct the tank.  We are on schedule and hope that weather 
continues to allow work to progress as needed. 

Thank you, 
Joe 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Cc:

Subject:

Amy Leonard <> 
Sunday, January 15, 2023 10:22 AM 
Patricia Wilmsen 
Ted Martin; Mt Gretna Campmeeting 
RE: By law changes 

Pat, 

Looking at the 2013 version of your Bylaws that is online, it reads: "These By-Laws may be amended by the Board of 
Managers, after two readings at regular business meetings, by a two-thirds (2/3) vote of the Board of Managers."  So I 
think you only need 2 readings.  But I agree with you that if after one reading there are substantive changes, then you 
should have 2 readings of the final amendment(s) to be adopted.  While the Bylaw language isn't entirely specific in this 
regard, I think the reasonable interpretation is two readings of the final version without additional changes.  

I hope that helps. 
Amy 

-------------------------------------------- 

      Amy B. Leonard, Esquire 
      HENRY & BEAVER LLP 
      937 Willow Street 
      P.O. Box 1140 
      Lebanon, PA 17042-1140 
      Tel. (717) 274-3644 x122 
      Fax (717) 274-6782 
       
This e-mail and all attachments may be of a privileged and confidential nature.  If you are not the intended recipient to 
whom this e-mail is addressed, you are directed to destroy its contents and all attachments immediately.  You are 
hereby notified that any dissemination, distribution or copy of this communication is strictly prohibited. Please note that 
this message is not encrypted.  
Henry & Beaver, LLP is a debt collector and any information received may be used for debt collection purposes. 

-----Original Message----- 
From: Patricia Wilmsen <> 
Sent: Sunday, January 15, 2023 9:23 AM 
To: Amy Leonard <> 
Cc: Ted Martin <>; Mt Gretna Campmeeting <Office@mtgretnacampmeeting.org> 
Subject: By law changes 

Amy, our bylaws state that we must have three readings when making changes. I am assuming that that means we must 
have three readings of the same verbiage before the bylaw passes?  So if we do a reading and and then we make a 
change that is more than grammatical., we would have to read it again for three meetings, correct?  

Sent from my iPhone 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Cc:

Subject:

Christine Slotznick <> 
Wednesday, January 4, 2023 6:06 PM 
Patricia Wilmsen; Kevin Burd 
Deborah Erb; president@mtgretnacampmeeting.org 
Language in the Procedure for Amending Rules and Regulations 

Pat and Kevin--I checked the links today for Debby on the SendInBlue related to the change to the By-Laws and Rules 
and Regulations http://mtgretnacampmeeting.com/regulations.shtml#proposedlawrulepol.  The page that came up for 
the proposed addition to the Rules and Regulations could be modified for clarity.   

Before (what is on the MGCA website now as the proposed addition): 
PROCEDURE FOR AMENDING RULES AND REGULATIONS  
These Rules and Regulations may be amended by the Board of Managers, after one reading at regular business 
meetings followed by public comment, with a vote at the 2nd meeting requiring, by a majority vote of the Board 
of Managers. 

Suggested language: 
PROCEDURE FOR AMENDING RULES AND REGULATIONS  
These Rules and Regulations may be amended by the Board of Managers after one reading at a regular business 
meeting followed by public comment submitted and received in writing prior to the following regular business 
meeting.  The vote on the amended Rules and Regulations shall take place at the said following regular business 
meeting.  Changes to the Rules and Regulations require approval by a majority of the Board of Managers. 

Since the modification I am suggesting is not changing the intent of the proposed procedure, I would think the Board 
could just reread and amend it at the February Board Meeting. Then the Board could vote on it at that meeting.  

However, if you wish to be “persnickety/very correct” you could: 

  have a first reading in February and vote in March; 
  consider this email my “public comment” and adjust accordingly; or, 
  you could just ignore my comments.    

Thanks. 

Christine Slotznick 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Linda Campbell <> 
Thursday, January 5, 2023 1:06 PM 
Office@mtgretnacampmeeting.org 
Editing suggestion 

Hi, Debby.  You know my editing obsession, so I couldn't help myself when reading the edits to the By-Laws.  I suggest 
capitalizing Board in Sections, 12,13, 15, 17.  I confess I haven't read the changes very carefully as I reviewed them 
between working on client needs.  I just like consistency... 
 

Linda 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

LOUIS LARICCI <> 
Friday, January 6, 2023 7:31 AM 
office@mtgretnacampmeeting.org 
Comments to Proposed MGCA By-Laws 

Good Morning,  

Upon review of the proposed changes to the By-Laws, it was noticed that the Audit Committee 
referenced in Section 5 on Page 19 is not included in the list of committees in Section 3 on the 
same page.  

In addition, the wording for each committee should be consistent.  The Audit and Election 
Committees do not contain the same updated language as the others.  

Thank you for the opportunity to provide comments on this matter.  

Sincerely,  

Lou LaRicci 
409 7th Street 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Malcolm Meyer <> 
Saturday, January 7, 2023 12:35 PM 
office@mtgretnacampmeeting.org 
Re: MGCA By-Laws Member Comment Period 

By Laws - Article VII Section 3 does not include the Audit committee. Is the Audit committee not a standing 
committee? 

Malcolm Meyer 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Deb <> 
Sunday, January 8, 2023 9:15 AM 
Mt Gretna Campmeeting Office 
Proposed Changes Opinion 

Good Morning, 

Please attach my email as response to the proposed changes. 

Proposed change to the Article VII: Committees of the Board, Section 1. Use of Committees.  

Disagree with the change. 

The Campmeeting Association has a large, diverse, well-educated population of membership interested in participating 
in various committees. I think we are best served by keeping our committees to members who have owner-stewardship 
within the community.  

I think bringing in people to make decisions for the community who have no ownership will further the rift and reinforce 
the feeling the board is intentionally isolating themselves from the differing views of the membership. 

Open positions within the committees are not advertised within the community in an effective manner, maybe create a 
space in the newsletter on the first page so it’s more likely to be seen, emails (I don’t know if this is at an additional cost, 
if so let’s find another way), the quarterly informal community meetings, post a sign at the Tabernacle, town crier with a 
bell. 

 Thank you, 

Deb Griffith 
209 5th Street. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Patricia Wilmsen <> 
Thursday, January 12, 2023 11:21 AM 
Mt Gretna Campmeeting 
Fwd: Proposed Changes Opinion 

Sent from my iPhone 

Begin forwarded message: 

From: Patricia Wilmsen <> 
Date: January 8, 2023 at 11:15:55 AM EST 
To: Deb <> 
Subject: Re: Proposed Changes Opinion 

 Thanks Deb I will forward this to the committee.  

So are you saying we’re OK now with how we’re communicating? I’m doing my best to get things out 
there to everyone in the best way I know how,  while not spending any more resources than we have to. 

Sent from my iPhone 

On Jan 8, 2023, at 10:05 AM, Deb <> wrote: 

The wording of the change is, for me, problematic. I think if it were changed to specify 
residents in Campmeeting I would be OK with the change. Current wording leaves things 
wide open which makes me uncomfortable. 

I read all of the Send in Blues. I have not gotten into the habit of reading the agenda yet. 
I was speaking to what I have seen as past practice. Friends of board members suddenly 
pop up on committees and I never knew there was an opening or an opportunity. When 
I have expressed an interest in contributing to a committee, in the past, I have been met 
with crickets for a response. 

The Library Committee is important and I enjoy having the Library here, but the 
committee does not carry the same weight as Buildings and Grounds.  
Non-owners on B & G would be spending my money without the same stewardship as 
owner-members.  

I understand what the change is to allow.   
As it is currently worded I am against it.  

I think if you changed the wording to resident it would be a more palatable change. XXX 
has been a resident for decades, if I understand correctly, and he does have an 
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emotional investment in the community without legal ownership in his cottage, this 
would provide an avenue for him to serve on a committee.  

Thank you, 
Deb. 

Sent from Mail for Windows 

From: Patricia Wilmsen
Sent: Sunday, January 8, 2023 9:32 AM 
To: Deb
Subject: Re: Proposed Changes Opinion 

Deb good morning again thank you so much for all your doing for the community.   

I would love to discuss these with you.  
As it relates to notification, we have sent everyone who has allowed us the ability to do 
so the send in blue notification about the opening. We are sending everything that 
relates to board meetings out as a draft prior to the meeting so that people can see 
what we’re going to talk about including a draft of the minutes in the motions. The 
newsletter is now monthly to get things out more timely. We can most certainly put 
posters around if you think that will help, and I am more than open to any other ideas 
how to communicate with the community. I didn’t want to take up the members time in 
the community meeting discussing things that they haven’t been notified about already. 
But I will actually gladly take the first couple minutes or however, long it takes to update 
people if you think that will be helpful. 

As it relates to other people on the committee, you are right or community is full of 
talented people. But for example, our library committee has had people from other 
Gretna Community on it for Years. Which originally was against the bylaws we’re just 
trying to make practices that are currently occurring legit and if you notice, there are 
some committees that it is only our community members that are allowed, which are 
the communities that will really make decisions for our community. 

Thank you for your feedback please feel free to contact me to discuss further at any 
time. Thank you again for all your doing. 

Sent from my iPhone 

On Jan 8, 2023, at 9:15 AM, Deb <> wrote: 

Good Morning, 

Please attach my email as response to the proposed changes. 

Proposed change to the Article VII: Committees of the Board, Section 1. 
Use of Committees.  
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Disagree with the change. 

The Campmeeting Association has a large, diverse, well-educated 
population of membership interested in participating in various 
committees. I think we are best served by keeping our committees to 
members who have owner-stewardship within the community.  

I think bringing in people to make decisions for the community who 
have no ownership will further the rift and reinforce the feeling the 
board is intentionally isolating themselves from the differing views of 
the membership. 

Open positions within the committees are not advertised within the 
community in an effective manner, maybe create a space in the 
newsletter on the first page so it’s more likely to be seen, emails (I don’t 
know if this is at an additional cost, if so let’s find another way), the 
quarterly informal community meetings, post a sign at the Tabernacle, 
town crier with a bell. 

 Thank you, 

Deb Griffith 
209 5th Street. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Bill Linton <> 
Sunday, January 8, 2023 8:41 PM 
Mt Gretna Campmeeting Office 
Proposed by-law edits and addition to Rule and Regulation handbook comments 

Dear Board of Managers, 
      We have the following concerns about the proposed By-law edits and addition to the Rules 
and Regulations that have been presented for community comment.  The overall driver of our 
concerns is that the BOM, while wisely professing that Campmeeting’s future requires the 
input, support and inclusion of all the Campmeeting members submits text for member review 
that repeatedly seeks to maintain the ‘Board discretion’ and/or ‘committee chair’ discretion to 
maintain control by the Board. The Board, at their discretion, includes non- MGCA members 
on committees or excludes MGCA members from attending meetings, as illustrated by your 
following text:   “The Board has the discretion to open committee membership to non-MGCA 
members – as defined in Article V. Section 1 of the By-Laws – who hold expertise or interest in 
specific committee work.”  While we do not believe that an opportunity to utilize specific 
expertise should be ignored, it does not require that the person be appointed to a committee 
position.  In addition, if someone is a MGCA member, they should not be refused committee 
membership if we are actually trying to be an inclusive community. 
      There is also a second repeated comment “Committee meetings are open to members of 
the association at the discretion of the committee chair.”  Both the BOM and the Committees 
are a representative body of the Campmeeting Association and as such, should have open 
meetings that the general membership can attend.  There could be limited topics that might
restrict open attendance, but they should be on a very limited basis and should not extend to 
the totality of a general committee business meeting. 

There was also a short discussion during the December, 2022, BOM meeting concerning the 
change in the “Procedure for amending rules and regulations”.  A comment was made by 
Kevin Burd, and confirmed by Pat Wilmsen, that legal counsel secured by Campmeeting BoM 
recommended “not to proceed with this change due to possibly limiting the authority of the 
BOM”.  We would be interested to know what conditions (please provide examples) would 
limit the “authority” of the BOM, to the detriment of the Campmeeting community, to make 
necessary changes.   
     Finally, we believe that for consistency and adequate time for meaningful community input, 
the procedure for amending the Rules and Regulations should mirror the proposed change for 
amending of By-Laws, as follows:  “These By-Laws may be amended by the Board of Managers, 
after readings at two regular business meetings with the opportunity for public comment after 
each reading, and a vote at the 3rd meeting requiring a 2/3 vote by the Board of Managers is 
required for approval of the amendment.”  
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The Rules and Regulations are no less impacting on MGCA members than By-laws and as such, 
it is not unreasonable to provide an equal timetable for community in-put.  

Bill & Joy Linton 
211 7th Street
Sent from Mail for Windows 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Cc:

Subject:

Patricia Wilmsen <> 
Monday, January 9, 2023 8:37 AM 
Bill Linton 
Mt Gretna Campmeeting Office 
Re: Proposed by-law edits and addition to Rule and Regulation handbook comments 

Bill, thank you so much for your feedback. Currently we have outside members that have been on the library committee 
for years. They actually do the majority of the work for that committee but the way our bylaws are currently written 
they shouldn’t be allowed to do this how do you propose we allow them to keep working on this without changing the 
bylaws?   

Also, if an arborist wanted to join our tree committee with all their expertise when we went to allow them to happen? 
Their continued device would be welcome and every minute or if Lawyer wanted to join the policy and procedure 
committee that would be a great addition and helpful and reduce cost to our members .  
We also had a person who worked on our zoning team and is now working on the water tower team that person has 
great knowledge and contributes  a lot because he is not on the deed and not a member of the MGCA we had to make 
those working groups. In my mind that’s just a workaround of the bylaws. Would it be better to change the bylaws or 
continue these workarounds?  I would love to discuss this further with you if you would like and try and figure out it how 
us to accomplish this. 

 If you notice, we did not allow outside members on committees, like the finance committee.   
We would certainly look at the wording for allowing members at the meeting. Thank you for bringing that to our 
attention. 

So when I discuss this topic of our rules with our lawyer, what she said, was, and what Kevin was referring to that it is 
putting more restrictions on then might be needed. Hypothetically, say a bunch of members wanted to plant a beautiful 
flower, it  was discovered that this flower was very invasive and detrimental to the environment, we have no rules that 
would stop this if we changed it to the three readings they could continue to plant this flower for months before we 
could make it a rule not to. All the lawyer was saying was the way we have it now, and why she think it was written the 
current way, was   so we could if need was put a rule in place immediately. It doesn’t hurt to add the extra readings, it 
just limits some things. 

Sincerely,  
Pat 

Sent from my iPhone 

On Jan 8, 2023, at 8:41 PM, Bill Linton <> wrote: 

Dear Board of Managers,
      We have the following concerns about the proposed By-law edits and addition 
to the Rules and Regulations that have been presented for community 
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From: Michael Allwein <> 
Sent: Monday, January 9, 2023 5:44 AM

To: Office@mtgretnacampmeeting.org

Subject: Re: proposed changes to by-laws

Michael Allwein 
311 second street 

In response to the change of Article VII Section 1 
I  am not really seeing the need to make the change to solicit non-members to be on a committee.  
Why can they not be a guest to the committee and offer their thoughts and opinions? Also the last sentence is improper 
"Committee meeting are open to members of the association at the discretion of the committee chair".  You would 
allow a non-member at the meeting but not a member.?? 
Perhaps what should be added is no member of the association will be refused a seat on a committee. 
Thank you for your dedication and time on this matter for the improvement of living at the Campmeeting! 
Mike 

Page 49 of 107



1

office@mtgretnacampmeeting.org

From:

Sent:

To:

Cc:

Subject:

Patricia Wilmsen <> 
Monday, January 9, 2023 8:25 AM 
Michael Allwein 
Office@mtgretnacampmeeting.org; Ted Martin

Re: proposed changes to by-laws 

Mike, thank you so much for your feedback. Currently we have outside members that have been on the library 
committee for years. They actually do the majority of the work for that committee but the way our bylaws are currently 
written they shouldn’t be allowed to do this how do you propose we allow them to keep working on this without 
changing the bylaws? Also, if an arborist wanted to join our tree committee with all their expertise when we went to 
allow them to happen? We also had a person who worked on our zoning team and is now working on the water tower 
team that person has great knowledge and contributes  a lot because he is not on the deed and not a member of the 
MGCA we had to make those working groups. In my mind that’s just a workaround of the bylaws. Would it be better to 
change the bylaws or continue these workarounds I would love to discuss this further with you if you would like and try 
and figure out it how us to accomplish this. If you notice, we did not allow outside members on committees, like the 
finance committee.   
We would certainly look at the wording for allowing members at the meeting. Thank you for bringing that to her 
attention. Hope you have a wonderful day. 

Sent from my iPhone 

On Jan 9, 2023, at 5:44 AM, Michael Allwein <> wrote: 

Michael Allwein  
311 second street 

In response to the change of Article VII Section 1 
I  am not really seeing the need to make the change to solicit non-members to be on a committee.  
Why can they not be a guest to the committee and offer their thoughts and opinions? Also the last 
sentence is improper "Committee meeting are open to members of the association at the discretion of 
the committee chair".  You would allow a non-member at the meeting but not a member.?? 
Perhaps what should be added is no member of the association will be refused a seat on a committee. 
Thank you for your dedication and time on this matter for the improvement of living at the 
Campmeeting! 
Mike 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Karrie Hontz <> 
Monday, January 9, 2023 9:26 PM 
Mt Gretna Campmeeting 
Comments on proposed change to committee membership 

We have reviewed the proposed changes to the by-laws relative to allowing non-MGCA Members to become members of 
community committees. We submit our feedback below to be shared in meeting minutes. 

We disagree with allowing non-members to become formal members of committees, but agree that there may be value, 
from time to time, to allowing them to participate on committees as “guests” of certain committees.  

There should also be some basic restrictions documented relative to guests’ roles on committees such as: 

At board discretion and upon agreement of Committee Chair, a non member can participate in a committee as a “guest” 
but cannot be considered a standing or voting member of the committee. 
A non-member guest cannot act as committee chair. 
Guest must be a resident or part time resident of MGCA.  (Note: The proposed wording doesn’t indicate that the non-
member needs to have any connection to the Community at all.) 
Guest can have no role in any financial decisions, expenditure commitments or vendor/contractor selections. 
The decision to allow a non member guest on a committee should be presented and voted on publicly at a monthly Board 
meeting, not Executive committee, so the decision is fully documented. Board should indicate how they have publicized 
the need for help on the committee, such that priority would be given to members, before guests are considered. 

Thank you, 
Ron and Karrie Hontz 
309 7th St. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Patricia Wilmsen <> 
Thursday, January 12, 2023 11:17 AM 
Mt Gretna Campmeeting 
Fwd: Comments on proposed change to committee membership 

Sent from my iPhone 

Begin forwarded message: 

From: Patricia Wilmsen <> 
Date: January 11, 2023 at 12:09:00 PM EST 
To: Karrie Hontz <> 
Subject: Re: Comments on proposed change to committee membership 

 I hope the new board will not be judged on the past boards decision and you are welcome 

Sent from my iPhone 

On Jan 11, 2023, at 11:41 AM, Karrie Hontz <> wrote: 

 Just an FYI...  
We looked back at the communications we received last year, and those ‘send in blue’ 
messages posted on MGCA website.  There was no announcement of the 
zoning committee nor request for community volunteers.  That example doesn’t seem 
to present a compelling rationale for this policy change, given that no member was even 
given a chance before the committee was given to a non member.    
Per your comment about the library renovations, I also believe that B&G should be 
added to the list that non members cannot sit on. There are too many critical, costly 
decisions made there.   Resident guests may be able to participate based on specific 
expertise.  

Thanks for the opportunity to express our opinions. 

Karrie 

Sent from Yahoo Mail for iPad

On Tuesday, January 10, 2023, 1:53 PM, Patricia Wilmsen 
<> wrote: 

Karrie,   
The things you’re talking about the library doing is not the responsibility 
of the library committee at all but the responsibility of BNG as it relates 
to the building. But they do have a budget and they do buy the books 
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for the community and set up the book readings, etc.. This is going on 
for years and years before my time.  

Hal to set up that zoning committee I’m sorry I don’t have the 
announcement that went out. I can check with Deb and see if she does 
but she’s working on the end of the yearbooks and that really needs her 
be her priority right now.  

I honestly would welcome an arborist however, they wanted to be part 
of the tree committee. It would not only save the community money, 
but help us develop a tree plan to save our tree canopy. I would even 
take one that is retired and did have the time and Roberts rules they 
don’t cover guest And we are required to follow Roberts rules when our 
rules don’t have a clear definition of how we are to do things. That 
being said, of course, we could make it that wording if that’s what the 
board wants, but what about a member of the community, who just 
isn’t on the deed , but can contribute greatly to the needs of our 
community . Or for that matter a renter who has lived here for years 
and wants to help. 

Thank you for your perspective. It really helps me understand how the 
community is feeling and this will be passed on to the committee. 

Sent from my iPhone 

On Jan 10, 2023, at 1:37 PM, Karrie Hontz 
<> wrote: 

 Pat,  
Thank you for your response.   
I think most of the examples you cite could be served by 
using the “approved guest” concept I outlined.  
I think it’s much cleaner to keep actual membership to 
MCCA members.  The way the current proposed 
wording is, it will be difficult to deny any volunteers 
from anywhere from joining our community 
committees.  E.g. Do we really want numerous 
Chautauqua or Heights, etc. residents joining 
B&G?  Nothing in the proposed policy says they can’t.  

Using the library as an example, are you saying that 
non-members mapped out all the recent expensive 
excavation and construction projects that the 
Community paid for?  I don’t think that was right to put 
that type of responsibility or influence in hands of non 
members..  If you are saying the non members 
primarily help staff the library during open hours and 
help with programs, that’s fine, but I don’t know why 
they have to be called “committee members” in order 
to do that? 
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Similarly why can’t an arborist be considered a guest at 
any number of tree committee meetings?  As busy as 
they are I can’t imagine any arborist wanting to commit 
to attending virtually all meetings. 

And the zoning committee simply popped out of 
nowhere last year.  Can you please forward the 
invitation that was sent to all MGCA Members asking 
for volunteers for that committee before the non 
member was recruited?   We don’t recall seeing that.  If 
the committee had been formally announced, perhaps 
it cd have been staffed by residents? Again, I think 
guest participation is fine to contribute special 
knowledge but should not be committee chair.   

Thanks, 
Karrie 

Sent from Yahoo Mail for iPad

On Monday, January 9, 2023, 9:43 PM, Patricia 
Wilmsen <> wrote: 

thank you Karrie so for your feedback. 
Currently we have outside members 
that have been on the library 
committee for years. They actually do 
the majority of the work for that 
committee but the way our bylaws are 
currently written they shouldn’t be 
allowed to do this how do you propose 
we allow them to keep working on this 
without changing the bylaws? Also, if an 
arborist wanted to join our tree 
committee with all their expertise when 
we went to allow them to happen? We 
also had a person who worked on our 
zoning team and is now working on the 
water tower team that person has great 
knowledge and contributes  a lot 
because he is not on the deed and not a 
member of the MGCA we had to make 
those working groups. In my mind 
that’s just a workaround of the bylaws. 
Would it be better to change the bylaws 
or continue these workarounds. 
Committees do not vote, nor can they 
pass or make any rules or changes. All 
the committee can do is make 
suggestions to the board.
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I would love to discuss this further with 
you if you would like and try and figure 
out it how us to accomplish this. If you 
notice, we did not allow outside 
members on committees, like the 
finance committee. 

Pat  

Sent from my iPhone 

On Jan 9, 2023, at 9:31 
PM, Karrie Hontz 
<> wrote: 

We have reviewed the 
proposed changes 
to the by-laws relative to 
allowing non-MGCA 
Members to become 
members of community 
committees. We submit 
our feedback below to 
be shared in meeting 
minutes.  

We disagree with 
allowing non-members 
to become formal 
members of 
committees, but agree 
that there may be value, 
from time to time, to 
allowing them to 
participate on 
committees as “guests” 
of certain committees.  

There should also be 
some basic restrictions 
documented relative to 
guests’ roles on 
committees such as: 

At board discretion and 
upon agreement of 
Committee Chair, a non 
member can participate 
in a committee as a 
“guest” but cannot be 
considered a standing 
or voting member of the 
committee. 
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A non-member guest 
cannot act as 
committee chair. 
Guest must be a 
resident or part time 
resident of 
MGCA.  (Note: The 
proposed wording 
doesn’t indicate that the 
non-member needs to 
have any connection to 
the Community at all.) 
Guest can have no role 
in any financial 
decisions, 
expenditure commitmen
ts or vendor/contractor 
selections. 
The decision to allow a 
non member guest on a 
committee should be 
presented and voted on 
publicly at a monthly 
Board meeting, not 
Executive committee, 
so the decision is fully 
documented. Board 
should indicate how 
they have publicized the 
need for help on the 
committee, such that 
priority would be given 
to members, before 
guests are considered. 

Thank you, 
Ron and Karrie Hontz 
309 7th St. 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Don Miller 
Monday, January 9, 2023 10:52 AM

Mt Gretna Campmeeting Office 
Committee Members 

Campmeeting Board of Managers 
We are supportive of non-community members being on Campmeeting Committees if the 
Chairperson accepts them and agrees their skills are beneficial to Campmeeting. 

Don & Carole Miller 
610 4th St 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Larry McKenna <> 
Tuesday, January 10, 2023 11:49 AM 
Deborah Erb 
Hello, Debby. 

Hello, MGCA Board. 

I just wanted to add my two cents to the issue of non-members of MGCA serving on community committees.  I feel that 
it would be FOOLISH to turn down any volunteer who has expertise and can help any one of our 
committees.  Knowledge is power.  Why in the world would be want to limit our knowledge, particularly if the new 
participant has expertise or experience in the matters of that committee?  And, furthermore,  I could care less if his or 
her name is on a deed for a Campmeeting property. 

Assuming that the new candidate is a knowledgeable and good person, I would be extremely grateful for anyone who is 
willing to lend their time to the improvement of Campmeeting committees. 

Regards, 
Larry McKenna 
309 Mills Avenue 
Mt. Gretna, PA 
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From:

Sent: 
To: 
Subject: 

Linda Campbell <> 
Wednesday, January 11, 2023 10:47 AM 
Office@mtgretnacampmeeting.org 
Changes to the By-Laws of the Mount Gretna Campmeeting Association 

Hello.  We are writing to express our objections to proposed changes to the Mount Gretna Campmeeting Association By-
Laws, specifically the change that would allow non-Association members to serve on committees at the discretion of the 
committee chairperson.  We noted a violation of the current By-Laws in the past year when a community resident 
whose name is not on a property deed was placed on a committee.  Such placements would seem to be an example of 
nepotism as individuals on the Board might tend to appoint friends and neighbors who share their views.  The proposed 
change notes that such non-Association members might have needed expertise.  We question how such expertise would 
be evaluated--hobby? academic background? work history?  Would an open position be advertised to the community at 
large so that other qualified individuals--however judged--could apply and be thus identified?  We wonder whether the 
community was polled to see whether others might have had even more expertise in the cited matter.  In the case of the 
water tower deliberations, we are aware that there are individuals in the community who have knowledge of project 
management and engineering experience who might have been able to offer valuable insights into the project.  It 
happens that these people are Association members, but even they were not approached for their contributions.  It 
does not seem necessary to go outside of the Association to seek quality input.  In fact, it appears that this change 
allowing non-Association members to serve on committees was precipitated by the aforementioned situation noted by 
us.  Should a wide-sweeping change be initiated because of  one violation, caused by ignorance or violation of the 
existing By-Laws?  Is this merely a knee-jerk reaction to correct/cover a past violation?  Consider the long-term impact of 
this change.  If the Mount Gretna Campmeeting Association is a Homeowners' Association, it should be governed 
by homeowners for both Board and committee membership. Moreover, what is the definition of a non-
Association member?  Does this person have to be a Campmeeting resident, which this change may suggest by 
reference to the "community"?  There should be a precise definition/description of these individuals.  Another problem 
with this proposal is the power it potentially gives to non-Association members.  At present, only Association members 
are able to vote. Would a non-Association committee member have a vote on committee matters?  If so, a non-
Association member would thus have privileges not granted by the By-Laws and could have impact on Association 
members and the Association as a whole.  We further believe that the changes to the By-Laws should be reviewed by an 
attorney.  

We would also like to address the Library Committee.  We suggest that you review the history of the creation of the 
library for general background/informational purposes.  Though the library is housed in a building on the Campmeeting 
grounds, it is essentially a community-wide entity.  Linda served on the Mount Joy Library Board for decades, including 
the years when money was raised for construction of a new library.  Land for this building was selected in the Borough 
of Mount Joy, but like the former library, this new library serves surrounding townships and smaller communities.  The 
boards of these government entities are approached by Library Board members and solicited for support for these 
important educational and recreational services. The library is therefore funded by the wider service area though 
located in the Borough of Mount Joy.  We suggest that the Library Committee be removed from the Campmeeting 
Committees and become an independent committee consisting of representatives--and financial support--from all five 
entities that make up Mount Gretna.   

We would like to recommend a change to the By-Laws that would require committee chairpersons to be Board 
members. Such a requirement would assure better communication and coordination between/among committees as 
well as with the Board and should provide broad scope knowledge and  accountability.  In fact, communication and 
coordination among committees in general could be improved.. Lack of communication results in "siloed" understanding 
and potential duplication of effort--an inefficient operating model.  The Tree Committee is meeting in February to plan 
an Earth Day event.  Shouldn't the Community Activities and Recreation Committee also be part of this planning? 

We are interested in meeting with the Board to hear the specific reasons for suggesting By-Laws changes  .   

Linda and Jim Campbell 
402 Glossbrenner Avenue 
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To:  MGCA Board of Managers 
From: Christine Slotznick, 507 Third Street 
Date: January 11, 2023 
Re: Proposed By-Laws Changes 
 
 
I’m writing in support of the change to Article VII, Section 1, of the MGCA 
By-Laws that would allow non-MGCA Members to serve on certain MGCA 
committees.   
 
MGCA is a volunteer organization, that relies upon the expertise, energy, 
and enthusiasm of volunteers to get work done.  If members of the Gretna 
community who are not Campmeeting homeowners are willing to offer 
their particular skills, professional experience, guidance or manpower to 
assist MGCA, the Association should be able to accept that assistance and 
recognize it as a benefit and supplement to the efforts of our own Member 
volunteers.   
 
The proposed change to the By-Laws enables the MCGA to accept valuable 
volunteer assistance on committee projects while retaining Member 
control of committee efforts.  This is because each committee chair must 
still be an MGCA Member under the proposed amendment.  The 
amendment opens only committee “membership” to non-Members.  
Approval of this change would ensure that MGCA Members, not non-
Members, would direct the work of our non-Member volunteers to achieve 
the goals of each of our committees.   
 
At a time when MGCA has more work than volunteers, preventing the 
spouses, adult children, or volunteers from the Heights and Chautauqua 
from serving on MGCA’s committees is akin to turning down a monetary 
donation from a non-Member for preservation of the Tabernacle or 
Library.  Non-Members offering to serve on MGCA committees aren’t 
providing monetary donations, they are giving us something of equal 
value, their time.   
 
I strongly urge the Board of Managers to approve the proposed change to 
Article VII, Section 1, of the By-Laws.   
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Joy Linton <> 
Thursday, January 12, 2023 5:10 PM 
Mt Gretna Campmeeting Association 
Re: Proposed by-law edits and addition to Rule and Regulation handbook 

To: Mount Gretna Campmeeting Board of Managers 
From: Joy Linton, Twin Pines Cottage 
Re: proposed By-Law Edits and addition to Rule and Regulation handbook 

     One of the requests brought forward three months ago, as we met in the 
Tabernacle for the initial MGCA Open Forum, was that the Board of Managers 
assemble a Directory that included skills information of members of Mount Gretna 
Campmeeting. Has the undertaking been completed? It is a great value to have such 
information when seeking expertise for MGCA committees. 
     The value of ‘working groups’ is not simply a ‘work around’ to By-laws; they 
are actually a way to functionally broaden the reach of the organization (or 
community, in MGCA’s case) without altering the formal ‘make up’ of the By-
laws. “Working groups”/special committees (perhaps best known as select or “Ad 
Hoc’  committees), offer great value to the working structure of an organization. 
Their term is limited and their make-up, at times, differs from that of ‘standing 
committees’. MGCA follows Robert’s Rules of Order. Robert’s does NOT limit 
committee membership to ‘members of the assembly or the society’ but, simply 
requires that ‘names of all such non-members are submitted to the assembly for 
approval’. ie. The Library, while maintained by Campmeeting, functions as/is a 
Mount Gretna Community Library. As such, it is only appropriate that all 
community members are welcome to support, staff and steer the library, as long as 
the direction of the flow reflects the purpose, standards and values implicit in the 
foundation of Campmeeting. Redrafting the By-laws, with the 2023, suggested 
wording, vests authority in the Board rather than the Assembly, as Robert’s 
outlines, in the case where non-members of the assembly are named to the 
committee. There is great value in community in-put/”buy in”  in terms of building 
and strengthening strong, healthy communities. 
     Given that the current By-law wording differs substantively from Robert’s. it 
would then be important to understand the rationale for why the By-laws of MGCA 
were written as they were, given that requiring membership/property ownership so 
clearly differs from Robert’s Rules. This search should be undertaken prior to 

Page 61 of 107



2

seeking to re-draft the language. Perhaps the archives would shed some light? A 
quick review shows that the current language was left standing in MGCA 
Amendment processes in July, 2009, and August, 2013. Therefore, at both those 
junctures, the prevailing wisdom was that committee memberships should be vested 
in Campmeeting owners. Why? 
      One of the critical areas of community leadership is to balance the benefits and 
burdens of any action taken by a managing Board on the well being of the 
community as a whole. Having lived in Campmeeting for 30+ years, I have watched 
as Campmeeting has increasingly become a ‘managed’ entity and that fact has 
meant ‘less community’. I have observed over the past three months that a ‘budding 
community’ has refreshingly begun to emerge. I listened intently to the in-put at the 
most recent Board of Managers meeting. I heard Ted Martin intone a desire for 
facilitating greater community in-put; and, Kevin Byrd’s echoing the advice of the 
lawyer that changing the current wording to allow for more member in-put places 
more restrictions on the Board of Managers. There are times that fully discerning 
the benefits and the burdens of a proposed action is the critical first step BEFORE 
taking action.  
     Perhaps a tincture of time is called for before moving forward. 

                                                          Joy Smith Linton, Twin Pines, 211 7th Street 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Joy Linton <>Friday, January 13, 2023 11:54 

AM 
Mt Gretna Campmeeting Association 
By-laws/PP, further thoughts 

Good Morning and a Happy New Year, 
     Bill had sent some thoughts independently to the BoM. I forwarded further 
thoughts. I am going to a funeral Saturday morning so I will not be able to join the 
Open Forum, although I expect Bill will participate. The content I am sharing is not 
‘Open Forum’, it is in relation to current questions before the BoM. If I had the 
opportunity, I would have also shared this in the Open Forum. I have freely shared 
my thoughts and want to be sure that I share them with you, as transparency should 
not be sought if it is not given. The larger issue that I see is that owners/members 
are not chosen/blocked from serving on committees while non-members are given 
preference. I am not sure how best to approach this.  
     I know someone who wanted to serve on the welcoming committee and was told 
that they were ‘perceived as cold’ and were not, therefore, appropriate for 
committee membership. I had asked two different people who were part of the 
original ‘community building effort’ if I could serve…without success!! I am 
including here another example. A snippet from the August BoM meeting. Bill, by 
virtue of his status of as a licensed professional mechanical engineer, had offered to 
work on the water tower working group. You can see how this was handled: 

Water Tower Working Group. Hal proposed that a water tank project group be formed to keep track of the 
entire project. This group would be the board’s liaison with the engineering firm, manage the accounting and 
administrative work, and liaise with our legal representative. The preliminary suggested makeup is Joe Lamont 
as chair, Kevin Burd, and Pat Wilmsen. Ben Slotznick has also been suggested because of his experience with 
project management.  Ted asked if the composition of the working group could change over time. Hal 
responded that having consistency on the committee is ideal for experience with their group’s work, but that 
the group could certainly change. Pat added that if the working group finds that a Member is able and willing 
to help and has an area of expertise that would benefit the working group, that they would certainly be open 
to asking them to join. Joe added that the proposed group is a good starting point, and that he would like to 
get it up and running before making changes. Miles Bojanic suggested that Bill Linton be added to the working 
group because of his engineering expertise, his interest in the project, and his willingness to help. Esther 
Mefferd added that she thought Bill Linton would be a good addition to the group at its onset. Joe said that he 
would be happy to follow up with Bill. Hal added that Bill’s credentials are significant. Carmen Bianco added 
that having very specific roles in the working group would be important to make sure that specific individuals, 
under the direction of the working group chair, are the only ones talking with the service providers. Ted 
Martin also added that Bill Linton would be a great addition to the committee with his top-notch engineering 
experience. Hal asked if Joe was comfortable with members of the working group being appointed by the 
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Executive Committee. Joe responded that he would be comfortable with whatever the Execs decide. Pat 
Wilmsen added that she thought no one should be appointed to the group without consultation with the 
working group’s chair as well, and as Bill’s name was put forward, it shouldn’t be just the execs who decide, 
but the chair as well. Pat Wilmsen made a motion that the Board create a Water Tank Working Group whose 
purpose will be to effectively administer the Campmeeting Water Tank Replacement Project. Members of that 
group shall be appointed by the President in consultation with the Executive Committee and Working Group 
Chair, Joe Lamont. Kevin Burd seconded the motion. The motion passed with 8 yes votes and one 

abstention. (Filename:2022.08.30 Minutes Final)

     Pat, our current BoM President, holds the opinion that the committee chair 
chooses/accepts/rejects potential  committee members. Robert’s Rules clearly 
states: Members should be chosen to provide the strongest possible group for the 
handling of any task that may arise within the province of the committee. When a 
special committee is appointed for the purpose of deliberation or investigation, it 
should often be larger and it should represent , as far as possible, ALL points of 
view in the organization…when such a committee is properly selected the 
recommendations made will most likely reflect the make-up of the 
assembly…  See? RR is always ‘end point’ inclusion, not personal 
opinion/politics/exclusion focused [NOTE: I do not believe that we (myself 
included) are always consciously aware of our own injection of politics and/or 
personal preference over inclusion]. Further, I would like to point out that I have 
worked in public and private endeavors for my entire lengthy career. I did not then, 
and do not now, get to eliminate people/possibilities by having total control over 
who takes active part in whatever forum I am serving [Currently two of the three 
venues I serve as an officer in exceed the total # of Campmeeting cottages]. That is 
a tender mercy. I have worked with many: 
students/families/administrators/volunteers, etc., that given my choice, I may not 
have chosen. I can honestly say that ALL brought life lessons. I have never lost; I 
either gained or I learned; and always to the community’s benefit. The venues I 
speak of drew circles, unlike those I have observed often over our years in 
Campmeeting. These circles were drawn that pull people in where all are welcome 
to formally contribute. When ownership and significant personal and financial 
investment is part of the equation, it becomes exponentially more important to 
discern properly who can and who cannot be involved in community decision 
making/contributions. What has been SO harmful to community in Campmeeting is 
that all too often, circles have been drawn that left people out.  
     As we are all aware, Joe Lamont has freely [and much to his credit, honestly], 
acknowledged that he did not/does not understand the technical matters at hand in 
the crucial design and build aspect of the water tank replacement. Despite his 
honesty, he was placed in charge of a VERY technical, very expensive, critical 
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project EVEN though there was a skilled licensed professional member available 
and offering service at no charge to Campmeeting! This is the same thinking that 
found the BoM with seriously flawed financial practices for 10 years… “we didn’t 
want to hurt anyone’s feelings”.  It is always hard to know when we are 
Campmeeting government and/or when we are community BUT it IS clear that IT 
IS ALWAYS the BoM who will make the call. It is also clear, then and now, 
leadership needs to rise to the occasion. The Board president SHOULD have found 
someone who independently/objectively DID understand the technical issues to see 
original documents, monitor and both ask questions and be able to verify 
compliance on behalf of the endpoint consumer/payee (Campmeeting cottage 
owners)!! When Hal did not fulfill that fiduciary responsibility, as a community 
imperative, I submit, the in-coming president should have.  As you see above, a # of 
Board members tried to follow RR prescriptive and provide sound community 
management practice in governance BUT politics or personal belief prevailed over 
community best interest! That is far too frequent an occurrence in Campmeeting 
governance. We CAN choose a different path going forward. Perhaps BEFORE 
taking up non-member committee appointments, an honest look at member 
appointments/non-appointments is in order. Dialogue BEFORE decision making 
with all interested stakeholders; especially when making By-laws changes. NOTE: 
Bill was offered inclusion on the committee on the terms/conditions of the Chair 
and as outlined in the above BoM actions. As a licensed professional engineer, he is 
required to work within the framework of the requirements of licensure; this 
precluded, under terms drafted by BoM,  contributions that Campmeeting (and we 
personally) would have benefitted from. 
     With all due respect to Joe, the committee and the Board, Bill recently inquired 
about some very basic information that any member should be able to view. Pat, 
much to her credit and Campmeeting’s benefit, very kindly and promptly replied 
that an inquiry would be made to ‘see if there would be any cost involved’. The 
implication is the BoM/committee does not know what they’ve [we’ve] paid for 
and should be reviewing. Bill, of course, DID NOT ask for anything that we did 
not already own, and should be independently monitoring. This is a 1.63 million 
dollar project that has placed a 20 year encumbrance on our cottages. Considering 
the fact that I have ‘Freedom of Information’ documentation that indicates 
Campmeeting owners/members were not provided all information that would have 
permitted the assembly (owners) to discern the best path forward, we MUST not 
only look forward prior to make By-laws changes, we must look back. If we do not 
learn from our past, we are condemned to repeating it. It is my understanding that a 
review of Campmeeting archives shows that decades ago the US Corps of 
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Engineers recommended Campmeeting join the MGWA. Am I saying that was 
THE choice? No, as a cottage owner, the Board of Managers never provided 
enough objectively presented available information for an owner to make an 
informed decision. What I am saying is that a full community review of appropriate 
available knowledgeable in-put was called for.    
     I guess what I am saying is that my concern is with the BoM overall process and 
the owner/member ‘keep away’ posture (more than the non-member By-law 
change question)  that is SO often, consciously or unconsciously, transmitted.  My 
view is that this approach has LONG been, and clearly continues to be, detrimental 
overall to the community.  If you look at the recent successes in community 
building that we’ve had, uniformly they center around folks who were never 
included in ‘curated groups’. When we invited the community to BE community, 
the magic happens!!! 
     Would love to see it change…not sure I’ll live long enough!!  All the best,   Joy 

                                                          Joy Smith Linton, Twin Pines, 211 7th Street 

Sent from Mail for Windows 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Kathleen McKenna <> 
Friday, January 13, 2023 9:11 AM 
office@MtGretnaCampmeeting.org 
committee involvement 

I fully support allowing those people who live in our community, regardless of their name being on the 
home's Deed, to be able to participate on Campmeeting Board committees. It would be such a shame 
to waste valuable expertise and talents that could contribute to the improvement of this amazing 
community. Some of these people have been our friends and neighbors for years, and this 
community is their home, despite their Deed status.  

Regards,  
Kathy McKenna   
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office@mtgretnacampmeeting.org

From: Peggy Lichty <peggylichty@me.com>

Sent: Friday, January 13, 2023 11:05 PM

To: Office@mtgretnacampmeeting.org

Subject: Committee members 

Dear BOD, 

It has recently come to my attention that some resident members have issue with non-members serving on Camp 
Meeting committees. 

It is so hard to find volunteers that I was surprised to learn anyone had concerns or issues regarding this matter. 

I support non members of Camp Meeting to be not just allowed but welcomed to any committee. I am aware of a few 
instances where committees benefit greatly from non member participation.  
If our by-laws need updated to reflect this, then I suggest we do so and welcome anyone that wants to volunteer and 
donate their precious time to a Camp Meeting committee. 

Thank you for what you do for CM. 

Peggy Lichty 
717.371.7116 
Sent from my iPhone 
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Content below was emailed by Joy Linton to Ted Martin, Chair of P&P, and forwarded to the 
Board of Managers January 16, 2023. 
 

Good Morning, 
     Happy MLK holiday! I am hopeful that the invitation to interface 
with the P&P committee extends to both Bill and I, as we both had 
forwarded information in relation to the proposed changes. I am sure 
you realize that we are a team. 
      If this is in ANY way possible, we DO need to be clear on why the 
current wording was chosen [as it varies from MGCA’s stated 
parliamentary resource] AND if at all possible, how long this wording 
has been a part of the contract between the organization and its 
members. By-laws should be very difficult to amend/revise as they are a 
contract between the organization and its members; it is desirable that a 
‘high bar’ be set to amend/revise. If we reference our Parliamentary 
Guide, RR, that is clear to see. Somehow, MGCA, an organization that 
requires property ownership as a requirement for membership has, also 
in its By-laws, chosen to step outside RR as they drafted rules to amend 
and revise this contract. That, I believe, has brought Campmeeting to the 
more managed community that it has become. I firmly believe that all 
RR carve outs were well intentioned carve outs. The Bible tells us to 
look at the ‘fruit of the tree’ and evaluate. The fruit of the carve outs 
show that Robert’s Rules, most likely, would have better preserved 
Campmeeting’s community and honored necessary owner rights and 
voices. I suspect that those who drafted the most recent By-laws (2013) 
had a far different relationship with one another, and the community, 
than it is possible for most recent members of the BoM’s to have. We 
are in far different times with far different challenges and going forward. 
The wording chosen in our By-laws will be ever more critical to 
Campmeeting’s survival and even better, Campmeeting’s ability to 
thrive.  
     The task before the Policy and Procedures Committee is worthy of 
far deeper consideration and I thank you and support your diligence. I 
almost hesitate to offer in-put without the basis for current wording and 
complete rationale for making this change having been provided. Pat’s 
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thoughts, so kindly shared with Bill, that Ad Hoc committees and/or 
working groups are in some sense, a ‘work around of the By-laws’ 
would be rectified by a deeper reading of Robert’s Rules. Some of the 
most important work I have ever done on behalf of organizations has 
been on ‘limited term service’ committees. No one who has ever served 
on any of these committees should ever feel ‘less than’ any standing 
committee member in consideration or stature. That fact alone calls into 
question the need to make the amendment suggested. I also find the need 
to invite your committee to review Board President, Hal Myers, final 
meeting in your ZOOM archives. While there seems to be some ideation 
that the ‘Working Group’/Water Tower Team is labeled such to be able 
to include valuable non-member in-put. That group was drafted by Hal 
Myers to be able to EXCLUDE a Board Certified Licensed Professional 
Engineer owner/member from being able TO serve. Thank God the 
universe found a way to bring the benefits we are told a non-member can 
offer. There should be some redemption possible from such acts for 
everyone’s sake. God writes straight with crooked lines. 
  Further, given the recent BoM actions that I included in one of the 
follow up in-put notations I have forwarded, once again should give 
pause to this amendment. How the BoM chooses to interface with 
licensed professionals, as Bill has direct experience with, flies in the face 
of the stated desire to include attorneys and/or arborists, etc., who may 
be non-members and want to serve on Campmeeting committees. Such 
professionals would face exactly the same requirements for licensure, 
and/or liability for having failed to meet those requirements, that a 
licensed professional mechanical engineer faced. So, the BoM itself has 
negated that as rationale for this suggested change. 
     Clearly there is a rationale that underpins this matter as MGCA is 
different than a fraternal and/or social organization. This is an 
owner/member organization. Logic tells me that this is what 
underpinned the drafters placing the ‘owner’ requirement on committee 
membership. This wording was clearly chosen over Robert’s Rules, as is 
the organization’s purview. Once this purview is exercised, the By-laws 
rule over Robert’s. The onus of any MGCA committee’s work 
product falls directly on the cottage owner. You need look no further 
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than a 20 year encumbrance on every owner/member’s property to see 
why owner wording may be in place in MGCA By-laws. While logic 
does not always prevail, one would believe the contributions/ideas of 
those holding the responsibility of ownership may differ from non-
member contributions. 
     Closing I would like to point out the key area, in my view, in need of 
revision lies with MGCA By-laws amendment process, as currently 
written. [I invite anyone to review my mathematics, as it is not a strong 
point of mine.] As currently written, MGCA By-laws requires a 2/3 vote 
of the Board of Managers, as opposed to the Robert’s Rules standard of 
2/3 vote of the assembly (members). Let us examine how this By-law, as 
written, has impacted MGCA owners.  Using Robert’s Rules, it would 
require approximately 160 votes to make this change, which would 
hopefully be a vote taken at an in-person annual meeting after robust 
discussion and possibility for further amendment. MGCA’s current by-
laws rests all of the owner/member’s voting voice in an 11member (IF 
fully staffed BoM; I watched recently [and can cite further instances] as 
the sitting BoM, rather than fill an open position, had a sitting member 
fill two (2) positions, so the same member would continue in service 
once his term expired NOTE: This has nothing to do with the individual; 
it is a condemnation of sound Board process. In those cases where the 
Board fails to fill vacancies (recently for more than 1 year, if memory 
serves) this representative number becomes even smaller…with an 11 
member Board, 4 ½% of the full membership is represented by a 
unanimous Board vote. Given that a 2/3 majority of the Board is what 
is required to amend MGCA By-laws, 7 people are driving the totality 
of cottage owners. This should never be permitted to stand. 
     Recent Board of Managers meeting discussions have suggested that 
an 11- member Board of Managers is unwieldy and undesirable. You 
can easily see that the result of such a path forward places more and 
more power in the hands of fewer and fewer owner/members. No! 
     I am sending this information directly to you, Ted, to be shared with 
your committee. I believe that it is SO important that I am also sending it 
to the Board of Managers as a whole. I freely share my thoughts in the 
community and it is best if I keep all abreast, as it is never my desire to 
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exclude anyone.       I know what I have laid out can be somewhat 
complex and I am hopeful the additional time I spent here can make our 
time together most fruitful.  
Joy Linton 
211 7th Street, Twin Pines Cottage 
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Emailed from Sandy Leyh, January 16, 2023 
 
Dear BOM, 
 
I am very much opposed to the change in our by-laws that will allow non MGCMA members to 
be on committees.  
 
Committees are an important component of our association. Although they do not have the 
authority to spend money, they do report to the BOM, advising and recommending 
expenditures. Since all members of the BOM cannot be everywhere and know everything that is 
going on in every aspect of Campmeeting, their advice is generally taken. Do we really want 
people who are not even members of our association making policies for us? I hope not. 
 
We are a community of people with amazing gifts, talents and knowledge. Yet, some of us, in 
spite of volunteering to be on a committee have been disallowed.  
 
After the recent and unfortunate board position replacement vote by the majority of the BOM, 
in which you decided not to appoint a long time, eminently qualified resident and instead 
appointed someone who has resided in Campmeeting since April and openly admitted he does 
not know how things work, I think it’s time to tell my story; one that I purposely didn’t share at 
the time so as not to sow discord. 
 
Last summer, I volunteered to be on the Property Committee. I have years of experience having 
worked for Welcome Wagon International and understand the importance of helping 
newcomers obtain the necessary information to function as happy and productive members of 
a community. I even offered to provide references.  Yes! References for a committee of an 
HOA!  As a docent for the Mt. Gretna Historical Society, I am also able to provide in-depth 
insight into the history of our special community. Yet, I was not accepted on the committee. I 
did not intend to make this personal and therefore, said nothing when my interview occurred 
last fall, but I think the time has come to name names. The committee chair, Kevin Burd, would 
not even meet with me in spite of the fact that I offered him numerous day & time choices over 
several weeks. In fact, when he replied to my emails, his reply was curt, unfriendly and 
unsigned. (Emails are a permanent record, just in case anyone cares to challenge me).  Because 
I persisted, Kevin apparently enlisted Pat Wilmsen to give me a phone interview, during which 
she told me I would not be allowed on the committee. When I asked why, I was told I’m not 
“friendly” enough.  All of my neighbors can attest to my gift of hospitality but apparently, you 
have to have friends on the committee.  Who knew? When pressed, she told me the real 
reason, saying there’s a “concern” that I would say things against the current board members.  I 
was incredulous, not understanding why someone would do that. I assured her I would not but 
my word was not good enough. The attack on my integrity was and still is offensive. To assuage 
this “concern” of the existing Property Committee members, I suggested that someone could 
go with me on the calls but I was told that is impossible because there are not enough people 
on the committee.  Let that sink in!   
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Now I find it very strange that a pattern has developed. People (more than one) who are new to 
the community are offering to be on the BOM.  This is a strange coincidence.  Usually, people 
want to settle into a community before being a decision maker for that community. Could it be 
that those making the “welcome calls” are encouraging newcomers to run for the board? Could 
that be the reason I’m not allowed on the committee; that I would use these calls to “recruit” 
for the wrong “side”?  Hmmm!   At any rate, I finally tired of Pat’s insults to my integrity, ended 
the call and withdrew my application.  I did not and still, do not, want to work with people who 
don’t trust me, nor am I interested in recruiting for any side and I felt I would always be 
suspect.  No doubt, Pat & Kevin will report that this is not what happened, They may see it 
differently. And most members of the board will not even care. It was, however, my 
experience.  
 
Unfortunately, my experience is not unique. There are others who have had/are having similar 
experiences. Their experiences may not be as overt as mine. More often than not, they are just 
stonewalled, told someone will get back to them, but never does or passed over when 
volunteering to fill BOM positions. The hope seems to be that these people, who have openly 
disagreed with decisions the board makes and has made, will finally give up. Yet, you want to 
open up committee membership to people who are not even members of the Campmeeting 
Association?  I have to question the motive behind this. 
 
If the BOM thinks there are not enough members of the association for committees to function 
properly, here’s what I suggest: 

1. Reduce the number of committees.  Do we really need 11 standing committees and 5 
Ad-Hoc committees to run a 240 property HOA? 

2. Notify the association members of the need.  
3. Accept volunteers even if they are not a member of a certain clique. 
4. Look to meet the needs with volunteers, not necessarily committee members. Why 

should a person have to be a member of a committee to serve?  Look at the volunteers 
who are putting together wonderful activities for our community this winter and spring. 
Many are not members of the committee. They are just volunteers. They have specific 
interests and abilities and are using them to benefit the community. The same can be done 
on any other committee, whether it’s the library, trees, zoning, etc. 

5. If you want to change one of the By-Laws, I suggest changing Article 6, Section 6 to reflect the 
transparency this current board guaranteed upon their election. You should add, “All members 
of Campmeeting will be permitted to see the bios of the candidates for all positions (elected or 
appointed) and the election/appointment will be public.” 

 
I’d like this email to be sent to all the board members, not just the head of the Policy Committee.  
Thank you! 

   
 
Sandy Leyh 
301 6th St. 
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office@mtgretnacampmeeting.org

From: Patricia Wilmsen <pwilmsen@quicksystems.net>

Sent: Monday, January 16, 2023 5:13 PM

To: Mt Gretna Campmeeting

Subject: Fwd: By-Laws

From: "Nancy L. Rogers" <> 
Date: January 16, 2023 at 4:07:01 PM EST 
To: Patricia Wilmsen <> 
Subject: By-Laws 

Pat,  

I think the idea of having non MGCA Members on committees of the MGCA can be of great value to the 
Campmeeting.  An example of what I’m thinking is: IF there were an arborist, who is not a Member but 
is willing to volunteer time to help the MGCA tree committee, why not?  

Similarly, IF there’s a local attorney who would like to volunteer time to the MGCA Policy & Procedures 
Committee, again, why not?   

These non-Members would be a huge asset to the MGCA.   

I also believe that NO committee member, whether a Member of the MGCA or not, should be appointed 
to any committee except by invitation of the Chair of said committee.  

Since committees vote by consensus regarding what to present to the MGCA Board of Managers, I 
believe that any non-Member committee member should not have “voting” privileges, and not be privy 
to the kind of information held by our Finance Committee. 

Thanks so much for all your hard work for the benefit of us all. 

Warmly, 

Nancy  L. Rogers 
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       P.O. Box 428, Mount Gretna, PA  17064
Office@MtGretnaCampmeeting.org      717.964.3040 MtGretnaCampmeeting.com 

 
 
 
 
 
 
 
 
January 10, 2023 
 
 
Finance Committee Meeting via Zoom, 6:30 p.m. 
 
Finance Committee Members present: Pat Wilmsen, Kevin Burd, and Ted Martin. Marcie Lloyd and 
Miles Bojanic were invited to attend. 
 
Discussion points 

1. An MGCA Member raised questions about the rent schedule for the Tabernacle and the 
consistency of its application. As part of this conversation, Pat researched some of the 
historical exceptions to the pay schedule. Our attorney has suggested that the MGCA come 
up with a pay-schedule that would apply equally to all parties, one that would be graduated 
based on the number of uses during the year. The Finance Committee had an extensive 
discussion on how the Tabernacle is used historically for different entities, and how the 
annual operational expenses of the Tabernacle are met. The Finance Committee’s consensus 
is that starting in 2024 the rate for non-Members will be a flat rate, but the Member rate will 
have a tiered pricing system. They will discuss those rates at a future meeting; Kevin Burd 
will work on a proposal. 

2. The Finance Committee will discuss whether or not the MGCA should move to an accrual 
basis of accounting for the 2024 fiscal year. 

3. The Finance Committee decided to account for the loan on a cash basis vs an accrual basis.  

4. Two invoices have been presented for payment, one from PSI for $45,450 and one from 
HRG for $4,189.50. Both invoices have been reviewed by Ben Slotznick and Joe Lamont 
who have recommended payment. 

5. The committee discussed the possible uses for the money in the year end general fund. The 
year end balance of the general fund (money not designated or restricted) is $200,350.04. 
This amount is made up in part by the $104,835.83 initial PENNVEST disbursement and 
the year end budget surplus. The finance committee agreed to make the following 
recommendations to the Board. 

a. That the balance of the water tower project, $52,640.96, be used in combination with 
the general fund year end balance to be moved to the following funds/projects: 

i. $104,000 to be added to the Markwood Paving Reserve 
ii. $85,637 to be added to the Operating Reserve to bring its available balance 

up to $135,000 
iii. $17,565.28 to the B&G Emergency Fund to pay for the Batdorf water main 

work 
iv. $4,083.33 to be added to the Equipment fund 
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v. $12,379.00 to be added to the Tree fund 
vi. $5,000 to create a Survey fund 
vii. $20,000 to be added to the B&G Emergency Reserve fund 
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PROCEDURE FOR AMENDING RULES 
AND REGULATIONS 

These Rules and Regulations may be amended by the Board 
of Managers after one reading at a regular business meeting 
followed by public comment submitted and received in writing 
prior to the following regular business meeting. , with a The 
vote on the amended Rules and Regulations shall take place at 
the said following regular business meeting. At the 2nd meeting 
requiring, Changes to the Rules and Regulations require 
approval by a majority vote of the Board of Managers.

Page 78 of 107



MOUNT GRETNA CAMPMEETING ASSOCIATION 

Charter & By-Laws 

Revised: August 2013December 2022

Table of Contents 

BY-LAWS OF THE MOUNT GRETNA CAMPMEETING ASSOCIATION, INC. .................................. 55

Article I: Name and Organization ........................................................................................................................................................ 55
Section 1. Name. ........................................................................................................................................... 55
Section 2. Form of Organization. .................................................................................................................. 55

Article II: Registered Office and Place of Business ............................................................................................................................ 55
Section 1. Registered Office. ........................................................................................................................ 55
Section 2. Place of Business.......................................................................................................................... 55
Section 3. Other Offices and Places. ............................................................................................................. 55

Article III: Seal ....................................................................................................................................................................................... 55

Article IV: Purpose/Limitations ........................................................................................................................................................... 55
Section 1. General Purposes. ......................................................................................................................... 55
Section 2. Specific Purposes. ........................................................................................................................ 66
Section 3. Traditional Purposes. .................................................................................................................... 66
Section 4. Tax Status. .................................................................................................................................... 66
Section 5. No Private Inurement. .................................................................................................................. 66
Section 6. Dissolution. .................................................................................................................................. 66

Article V: Members and Membership Meetings ................................................................................................................................. 77
Section 1. Membership. ................................................................................................................................ 77
Section 2. Membership Criteria. ................................................................................................................... 77
Section 3.  Duties of Membership. ................................................................................................................ 77
Section 4. Number of Members. ................................................................................................................... 77
Section 5. Annual Membership Meetings. .................................................................................................... 77
Section 6. Special Membership Meetings. .................................................................................................... 88
Section 7. Place of Membership Meetings. ................................................................................................... 88
Section 8. Notice of Membership Meetings. ................................................................................................. 88
Section 9. Quorum of the Membership. ........................................................................................................ 88
Section 10. Adjourned Meetings. .................................................................................................................. 99
Section 11.  Voting Rights of Members. ....................................................................................................... 99

Article VI: Management – Board of Managers ................................................................................................................................... 99
Section 1. Management by Board of Managers. ........................................................................................... 99
Section 2. Additional Powers of the Board of Managers. ............................................................................. 99
Section 3. Limitations on the Board of Managers. .................................................................................... 1010
Section 4. Number, Qualification and Term of Managers. ....................................................................... 1010
Section 5. Election of Managers. .............................................................................................................. 1010
Section 6. Vacancies in Board of Managers. ............................................................................................ 1111
Section 7. Annual Meeting of the Board. .................................................................................................. 1212
Section 8. Regular Meetings of the Board. ............................................................................................... 1212
Section 9. Special Meetings of the Board. ................................................................................................ 1212
Section 10. Place of Board Meetings. ....................................................................................................... 1212

Page 79 of 107



-    - 2

Section 11. Notice of Board Meetings. ..................................................................................................... 1212
Section 12. Quorum of the Board. ............................................................................................................ 1212
Section 13. Voting Rights of Managers. ................................................................................................... 1212
Section 14. Notation of Dissent by Managers. .......................................................................................... 1212
Section 15. Unanimous Written Consent. ................................................................................................. 1313
Section 16. Compensation of Managers. ................................................................................................... 1313
Section 17. Liability of Managers. ............................................................................................................ 1313
Section 18. Indemnification. ..................................................................................................................... 1414
Section 19. Resignation of Managers. ....................................................................................................... 1414
Section 20. Removal of Managers. ........................................................................................................... 1414
Section 21. Rules of Order. ....................................................................................................................... 1414
Section 22. Enumeration. .......................................................................................................................... 1414
Section 23. Election, Terms of Officers. ................................................................................................... 1414
Section 24. Vacancies of Officers. ............................................................................................................ 1515
Section 25. Duties of President. ................................................................................................................ 1515
Section 26. Duties of Vice President. ........................................................................................................ 1515
Section 27. Duties of Secretary. ................................................................................................................ 1616
Section 28. Duties of Treasurer. ................................................................................................................ 1616
Section 29. Compensation of Officers. ..................................................................................................... 1717
Section 30. Indemnification of Officers. ................................................................................................... 1717
Section 31. Resignation of Officers. ......................................................................................................... 1717
Section 32. Removal of Officers. .............................................................................................................. 1717

Article VII: Committees of the Board .............................................................................................................................................. 1717
Section 1. Use of Committees. .................................................................................................................. 1717
Section 2. Board of Trustees, Mt. Gretna Tabernacle Association. .......................................................... 1818
Section 3. Standing Committees. .............................................................................................................. 1919
Section 4. Archive Committee. ................................................................................................................. 1919
Section 5. Audit Committee. ..................................................................................................................... 1919
Section 6. Buildings and Grounds Committee .......................................................................................... 1919
Section 7. Communications Committee. ................................................................................................... 2020
Section 8. Community Activities & Recreation Committee ..................................................................... 2020
Section 9. Election Board. ......................................................................................................................... 2020
Section 10 Executive Committee. ............................................................................................................. 2121
Section 11. Finance Committee. ............................................................................................................... 2121
Section 12. Grants & Funding Committee. ............................................................................................... 2121
Section 13. Library Committee. ................................................................................................................ 2121
Section 14. Nominating Committee. ......................................................................................................... 2121
Section 15. Policy & Procedure Committee. ............................................................................................. 2221
Section 16. Property Ownership Committee. ............................................................................................ 2222
Section 17. Recreation Committee. ........................................................................................................... 2222
Section 18. Tree Health & Maintenance Committee................................................................................. 2222
Section 19. Other Committees. ................................................................................................................. 2222
Section 20. Appointment to Committees. ................................................................................................. 2222

Article VIII: Books & Records ......................................................................................................................................................... 2222

Article IX: Annual Reports ............................................................................................................................................................... 2323
Section 1. Reports by Officers. ................................................................................................................. 2323
Section 2. Report by Treasurer. ................................................................................................................. 2323
Section 3. Filing of Reports. ..................................................................................................................... 2323

Article X: Indemnification ................................................................................................................................................................ 2323
Section 1. Mandatory Indemnification. ..................................................................................................... 2323
Section 2. Mandatory Advancement of Expenses. .................................................................................... 2323
Section 3. Permissive Indemnification and Advancement of Expenses. ................................................... 2424
Section 4. Scope of Indemnification. ........................................................................................................ 2424
Section 5. Insurance: Funding to Meet Indemnification Obligations. ....................................................... 2525
Section 6. Miscellaneous. .......................................................................................................................... 2525

Page 80 of 107



-    - 3

Section 7. Definition of Authorized Representatives. ............................................................................... 2525

Article XI: Miscellaneous Provisions ............................................................................................................................................... 2625
Section 1. Fiscal Year. .............................................................................................................................. 2625
Section 2. Finances. .................................................................................................................................. 2626
Section 3. Transaction of Business. .......................................................................................................... 2626
Section 4. Checks. ..................................................................................................................................... 2626
Section 5. Advisors. .................................................................................................................................. 2626
Section 6. Campmeeting Employees. ........................................................................................................ 2626
Section 7. Sundays. ................................................................................................................................... 2626
Section 8. Conduct. ................................................................................................................................... 2726

Article XII: The Lot Holders. ........................................................................................................................................................... 2727
Section 1. Building Permits....................................................................................................................... 2727
Section 2. Use of Property. ....................................................................................................................... 2727
Section 3. Renters or Occupants. .............................................................................................................. 2727
Section 4. Orientation of Ownership ......................................................................................................... 2727

Article XIII: Amendment of By-Laws.............................................................................................................................................. 2727

Page 81 of 107



-    - 4

Stephanie Bost, Secretary 

Page 82 of 107



-    - 5

By-Laws of the Mount Gretna 
Campmeeting Association, Inc. 

Article I: Name and Organization 
Section 1. Name.   
The name of the corporation shall be the “Mt. Gretna Campmeeting Association, 
Incorporated” (“Association”). 
Section 2. Form of Organization.   
The Association is a Pennsylvania non-profit corporation.  It is organized on a non-
stock basis and has members. 

Article II: Registered Office and Place of Business 
Section 1. Registered Office.   
The registered office of the Association shall be at the place listed in the Charter for 
the Association. 
Section 2. Place of Business.   
The business of said Association is to be transacted at Mt. Gretna, in the Township 
of West Cornwall, County of Lebanon, Pennsylvania. 
Section 3. Other Offices and Places.   
The Association may have such other offices, mailing addresses and other places of 
business as its Board of Managers may from time to time decide or the activities of 
the Association may require. 

Article III: Seal 
The corporate seal of the Association shall have inscribed thereon the name of the 
Association, the year of its organization and the words “Corporate Seal, 
Pennsylvania.” 

Article IV: Purpose/Limitations 
Section 1. General Purposes.   
This Association shall have unlimited power to engage in and to do any lawful act 
concerning any or all lawful business for which non-profit corporations may be 
incorporated under the laws of the Commonwealth of Pennsylvania. 
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Section 2. Specific Purposes.   
The purpose of the Association includes (but is not limited to) the providing and 
maintaining of a proper, desirable and permanent residential community at the 
Campmeeting Grounds in Mt. Gretna, in the Township of West Cornwall, County 
of Lebanon, Pennsylvania (the “Campmeeting Grounds”).  A map or other 
description of homes in the Campmeeting Grounds shall be adopted, and amended 
from time-to-time, by a Resolution of the Board of Managers. 
Section 3. Traditional Purposes.   
The history and tradition of the Association include the providing and maintaining 
of a proper, convenient, desirable and permanent Campmeeting Grounds for the 
purpose of supporting and conducting the worship of God in gatherings or 
assemblages at convenient and stated times in accordance with the discipline and 
belief of The United Methodist Church.  In keeping with the history and tradition of 
the Association, the Board of Managers reserves the privilege of conducting 
religious conferences and programs on these grounds at appropriate times. 
Section 4. Tax Status.   
It is the intent of the Association to maintain, to the extent possible, tax-exempt 
status under the appropriate Section of 501(c)(4) of the Internal Revenue Code of 
1986 (or the corresponding section of any future Internal Revenue Law of the 
United States) as now enacted or as may be hereafter amended (“Code”).   
Section 5. No Private Inurement.   
The Association does not contemplate pecuniary gain or profit, incidental or 
otherwise, to its members.  No part of the net earnings of the Association shall inure 
to the benefit of, or be distributable to, its members, managers, officers or other 
private persons, except that the Association shall be authorized and empowered to 
pay reasonable compensation for services rendered to it by a person. 
Section 6. Dissolution.   
In the event the dissolution of the Association should occur, the Board of Managers 
shall, after paying or making provision for the payment of all of the liabilities of the 
Association, dispose of all the assets of the Association in such manner or to such 
organization(s) organized and operated exclusively for charitable, educational, 
religious or scientific purposes as shall at the time qualify as an exempt
organization(s) under Section 501(c)(3) of the Internal Revenue Code of 1954 (or 
corresponding provision of any future United States Internal Revenue Law) as the 
Board of Managers shall determine.  Any such assets not so disposed of shall be 
disposed of by the Court of Common Pleas of the county in which the principal 
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office of the Association is then located exclusively for such purposes as said Court 
shall determine which are organized and operated exclusively for such purposes. 

Article V: Members and Membership Meetings  
Section 1. Membership.  
The members of the Association shall be all persons who are homeowners within 
the Campmeeting Grounds. 
Section 2. Membership Criteria.  
Membership in the Association is limited to homeowners in the Campmeeting 
Grounds. Every lawful transfer of title to a home in the Campmeeting Grounds shall 
automatically include membership in the Association for the purchasing 
homeowner(s), and upon making this transfer, the membership of the homeowner(s) 
shall automatically terminate. Membership in the Association may not be assigned 
or transferred without the transfer of legal title to a home within the Campmeeting 
Grounds, and any attempt at assignment or transfer thereof shall be void and of no 
effect. 
Section 3.  Duties of Membership.  
Every owner of a home within the Campmeeting Grounds, as a member of the 
Association, shall be entitled to all of the rights and privileges and shall be bound 
by all the duties and obligations accompanying membership, including (but not 
limited to) the following: 

a. The members shall comply with these By-Laws and all of the Rules and 
Regulations of the Association on the part of themselves and any occupant or 
tenant of said home or household. 

b. Members of the Association shall have power to vote and hold office. 
c. Members of the Association who are selling their home(s) shall inform the 

purchaser of said home of the automatic transfer of membership to the 
purchasing homeowner(s). 

Section 4. Number of Members.  
The membership of the Association shall be automatically expanded or reduced, 
from time to time, to the extent the number of homes within the Campmeeting 
Grounds is expanded or reduced. 
Section 5. Annual Membership Meetings.   
The Annual Meeting of the membership shall be held during the summer months at 
a time and place fixed by the Board of Managers for the purpose of electing persons 
to the Board of Managers and for the transaction of other business that may 
properly come before the meeting. 
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Section 6. Special Membership Meetings.  
Special Meetings of the membership may be called at any time by (a) the President 
of the Association, (b) at least four (4) members of the Board of Managers or (c) 
upon written petition signed by not less than ten percent (10%) of the members 
entitled to vote, the same having been presented to the Secretary. In each such case, 
the Secretary shall fix the date and time of the meeting, which shall be held not 
more than sixty (60) days after the receipt of the request. If the Secretary neglects or 
refuses to fix the date and time of the meeting, the person or persons calling the 
meeting may do so. 
Section 7. Place of Membership Meetings.  
Meetings, both Annual and Special, of the membership shall be held at the 
Registered Office of the Association or at any other suitable place convenient to 
members as may be designated by the Board of Managers. 
Section 8. Notice of Membership Meetings.  

a. Personal or written notice of every meeting of the membership (Annual, Special 
or Adjourned) shall be given 20 days prior to said meeting by, or at the 
direction of, the Secretary or other authorized person to each member of record 
entitled to vote at the meeting. 

b. The notice of meeting shall specify the place, day and hour of the meeting. 
Notice of an Annual Meeting need not specify the purpose of the meeting. 
Notice of a Special Meeting shall specify the general nature of the business to 
be transacted. If the purpose of a Special Meeting relates to a fundamental 
change to the Association, the notice shall comply with the express 
requirements of Chapter 59 of the Nonprofit Corporation Law. 

c. It shall not be necessary to give notice to any member who submits a signed 
waiver of notice before or after the meeting. 

Section 9. Quorum of the Membership.  
A Membership Meeting duly called shall not be organized for the transaction of 
business unless a quorum is present. The presence of members entitled to cast at 
least ten percent (10%) of the votes that all members are entitled to cast on a 
particular matter to be acted upon at the meeting, both Annual and Special, shall 
constitute a quorum for the purpose of consideration and action on such matter. The 
members present at a duly organized meeting, both Annual and Special, can 
continue to do business until adjournment, notwithstanding the withdrawal of 
enough members to leave less than a quorum. 
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Section 10. Adjourned Meetings.  
If an Annual or Special Meeting cannot be organized because a quorum has not 
attended, those present may adjourn the meeting to a time and place that they may 
determine. 

Those members entitled to vote who attend the second adjourned meeting called 
for the election of the Board members that has previously been twice adjourned for 
lack of a quorum, although less than a quorum as fixed in these By-Laws, shall 
nevertheless constitute a quorum for the purpose of electing Board members. 

In other cases, those members entitled to vote who attend a second adjourned 
meeting of members that has been previously twice adjourned for one or more 
periods totaling at least twenty (20) days because of absence of a quorum, although 
less than a quorum as fixed herein, shall nevertheless constitute a quorum for the 
purpose of acting upon any matter set forth in the notice of the meeting. 
Section 11.  Voting Rights of Members.  
The homeowners within the Campmeeting Grounds are entitled to one (1) vote, in 
person, by ballot or by mail for each home, however, that (a) joint owners of a 
single home shall be entitled to one (1) vote for that household; (b) the owner or 
owners of two or more homes in the Campmeeting Grounds shall be entitled to only 
one (1) vote; and (c) under no circumstances shall any home, household or 
individual be entitled to more than one (1) vote. 

Article VI: Management – Board of Managers 
Section 1. Management by Board of Managers.   
All powers vested by law in the Association shall be exercised by or under the 
authority of, and the business and affairs of the Association shall be managed under 
the direction of, the Board of Managers (each a “Manager” and collectively the 
“Board of Managers” or the “Board”). 
Section 2. Additional Powers of the Board of Managers.  
Without limiting the foregoing, the Board of Managers is vested with the following 
additional powers: 

a. The Board of Managers is authorized to adopt, pass and enforce such Rules and 
Regulations as they deem necessary and convenient for the providing and 
maintaining of a proper, desirable and permanent residential community. 

b. The Board of Managers shall have the power to assess all properties and lots 
owned on the Campmeeting Grounds and shall levy assessments on this basis 
from time to time as may be required for maintaining and cleaning the grove; 
lighting the grove; building and repairing of roads, walks and walkways, and all 
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other improvements to the grounds that may seem desirable; maintaining and 
operating the water plant and system and for all extensions of the system that 
may be required; for removing and disposing of garbage, trash and sewage; and 
fulfilling such purposes as needs and requirements of the Association and its 
grounds. 

Section 3. Limitations on the Board of Managers.  
The Board of Managers shall not incur indebtedness exceeding an amount equal to 
fifty (50) percent of the budget for the fiscal year in which such debt is incurred 
without first having a resolution passed at a meeting of the Association authorizing 
same. 
Section 4. Number, Qualification and Term of Managers. 

a. The Board of Managers shall consist of eleven (11) persons. The number of 
Managers may be changed, increased or decreased, from time to time by 
amendment to these By-Laws by action of the Board. However, at no time shall 
the Board of Managers consist of less than five (5) persons. 

b. Each Manager shall be a member of the Association or a representative of the 
Tabernacle Association, appointed by the Board of Trustees of the Mt. Gretna 
Tabernacle Association. 

c. Each Manager is elected or appointed for a three (3) year term, except where 
filling an unexpired term. 

d. Managers may be elected to any number of successive terms. 
e. The Board of Managers is organized with staggered terms of office. The Board 

of Managers consisting of eleven (11) persons is divided into three (3) sets of 
terms as follows: 

 (1) A term for four (4) Managers that expires in 2009 and every three (3) years 
thereafter; 

 (2) A term for three (3) Managers that expires in 2010 and every three (3) years 
thereafter; and 

 (3) A term for three (3) Managers that expires in 2011 and every three (3) years 
thereafter. 
(4) The 11th member of the Board is appointed by the Board of Trustees of the 
Mt. Gretna Tabernacle Association. 

Section 5. Election of Managers. 
a. The Managers for the Board of Managers shall be elected by the members of 

the Association. 
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b. The Secretary or Office Manager shall prepare a list of persons eligible to hold 
office and to vote at the Annual Membership Meeting and shall give the same 
to the Nominating Committee and to the Election Board. 

c. In the spring, the Nominating Committee shall notify members of the opening 
of the nomination for election to the Board of Managers with notice that the 
nominees have 45 days to reply in writing to the Campmeeting office their 
desire to serve on the Board. Copies will be made and given to each 
Nominating Committee member; the original shall be kept on file at the 
Campmeeting Office. After said 45 days, nominations may be made from the 
floor of the Annual Meeting before the election. 

d. The names of the nominees or candidates for office shall be distributed with the 
notice for the Annual Meeting.  The Nominating Committee shall also 
conspicuously post the names of the nominees or candidates at or near the place 
of the election at least three (3) days before holding the election. 

e. The election of the Board of Managers shall be held at the Annual Meeting of 
the membership, and voting shall be by ballot unless nominees are unopposed 
and voting can be by voice vote. 

f. The election shall be supervised by an Election Board, which shall keep a list of 
all persons casting ballots for the election of a Board of Managers. 

g. Absentee ballots may be arranged, on an individual-request basis if all expense 
is borne by the requester and a properly marked ballot reaches the judge of the 
election prior to the closing of the public polling place. 

h. The results of the election shall be posted at the election site no later than 24 
hours after the election. 

i. Each elected Manager shall take office at the following January organizational 
meeting of the Board of Managers and shall hold office until the end of term 
and until the Manager’s successor has been selected and qualified, or until the 
Manager’s death, resignation or removal. 

Section 6. Vacancies in Board of Managers.  
Each vacancy in the Board of Managers created by a resignation or other shall be 
filled from a list of names presented by the Nominating Committee. A vacancy will 
be filled by a majority vote of the quorum present at the Regular or Special Meeting 
of such Board of Managers. Any manager so elected shall serve for the unexpired 
term of the Manager for whom the vacancy is filled or another appropriate term. 
However, if the Board of Managers does not vote to fill such vacancy, such vacancy 
need not be filled, and the number of members of the Board shall be thereby 
reduced.  
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Section 7. Annual Meeting of the Board.  
The Annual Meeting of the Board of Managers shall be held during the summer 
months at a time and place fixed by the Board of Managers for the purpose of the 
presentation of the annual report and for the transaction of other business that may 
properly come before the meeting. 
Section 8. Regular Meetings of the Board.  
Regular meetings of the Board of Managers can be held each month or at such dates 
and times as the Board shall determine from time to time. 
Section 9. Special Meetings of the Board.  
Special Meetings of the Board of Managers may be called at any time by (a) the 
President of the Association or (b) at least four (4) members of the Board of 
Managers.  In each such case, the Secretary shall fix the date and time of the 
meeting, which shall be held not more than fifteen (15) days after the receipt of the 
request.  If the Secretary fails to fix the date and time of the meeting, the person or 
persons calling the meeting may do so. 
Section 10. Place of Board Meetings.  
Annual Meetings, Regular Meetings or Special Meetings of the Board of Managers 
shall be held at the Registered Office of the Association or at any other suitable 
place convenient to members as may be designated by the Board of Managers. 
Section 11. Notice of Board Meetings. 

a. Each member of the Board of Managers shall be notified of a Special Meeting 
at least five (5) business days prior to the day named for the meeting. 

b. Unless otherwise required by these By-Laws, neither the business to be 
transacted at nor the purpose of any Annual, Regular or Special Meeting of the 
Board need be specified in the notice of the meeting. 

Section 12. Quorum of the Board.  
A majority of the Managers in office shall constitute a quorum for the transaction of 
business, and the acts of a majority of Managers present and voting at a meeting at 
which a quorum is present shall be the acts of the Board of Managers except where 
a different vote is required by law or the Charter or these By-Laws. 
Section 13. Voting Rights of Managers.  
Each Manager shall be entitled to one (1) vote. 
Section 14. Notation of Dissent by Managers.  
A Manager who is present at any meeting of the Board of Managers at which action 
on any Association matter is taken on which the Manager is generally competent to 
act shall be presumed to have assented to the action taken unless his or her dissent 
is entered in the minutes of the meeting or unless he or she files a written dissent to 
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the action with the Secretary of the meeting before the adjournment thereof, or 
transmits the dissent in writing to the Secretary of the Association immediately after 
the adjournment of the meeting.  The right to dissent shall not apply to a Manager 
who voted in favor of the action.  Nothing in this section shall bar a Manager from 
asserting that minutes of the meeting incorrectly omitted his or her dissent if 
promptly upon receipt of a copy of such minutes, he or she notifies the Secretary in 
writing of the asserted omission or inaccuracy. 
Section 15. Unanimous Written Consent.  
Any action which may be taken at a meeting of the Board of Managers may be 
taken without a meeting if a consent or consents in writing setting forth the action 
so taken shall be signed by all of the Managers in office.  The consent or consents 
shall be filed with the Secretary of the Association. 
Section 16. Compensation of Managers.  
Managers shall receive no compensation for their services as Managers although 
they may receive reimbursement for reasonable out-of-pocket expenses incurred 
relative to the business of the Association.  Such expenses shall be submitted on 
vouchers and approved by the Board of Managers before payment by the Treasurer. 
Section 17. Liability of Managers.   

a. No person who is or was a Manager of this Association shall be personally 
liable for monetary damages for any action taken, or any failure to take any 
action, as a Manager unless:  
(1) The Manager has breached or failed to perform the duties of his office as set 

forth in Section 8363 of the Pennsylvania Director’s Liability Act (42 Pa. C.S. 
Section 8363); and 

(2) The breach or failure to perform constitutes self-dealing, willful misconduct 
or recklessness.  

b. This provision of the By-laws shall not apply to:  
(1) The responsibility or liability of a Manager pursuant to any criminal statute; 

or  
(2) The liability of a Manager for the payment of taxes pursuant to local, state 

or federal law.  
c. If Pennsylvania law hereafter is amended to authorize the further elimination or 

limitation of the liability of Managers, then the liability of a Manager of the 
Association, in addition to the limitation on personal liability provided herein, 
shall be limited to the fullest extent permitted by the amended Pennsylvania 
law. 
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Section 18. Indemnification.  
The Managers of the Board of Managers shall be indemnified by the Association to 
the fullest extent possible under the laws of the Commonwealth of Pennsylvania. 
Section 19. Resignation of Managers.  
Any Manager may resign at any time from his or her office as a Manager of the 
Board of Managers upon written notice to the Association.  The resignation shall be 
effective upon its receipt by the Board of Managers or at a later time as may be 
specified in the notice of resignation. 
Section 20. Removal of Managers. 

a. The members of the Association are not entitled to vote on the removal of any 
individual Manager of the Board of Managers or the entire Board of Managers. 

b. Any individual member of the Board of Managers may be removed from office 
for not upholding their duties or the ideals of the Campmeeting, as set forth in 
the Charter, by the vote of two-thirds (⅔) of the Managers then in office, taken 
at any meeting of the Board of Managers for which at least five (5) business 
days notice has been given to all Managers notifying them that the removal of 
such Manager will be discussed and possibly acted upon at such meeting.  
Fractions shall be rounded to the nearest whole number. 

c. Any individual Manager who shall have been absent without excuse for three 
(3) consecutive meetings shall automatically be presumed to have voluntarily 
resigned as of the close of the third such meeting, and notice thereof shall be 
entered in the minutes of that meeting. 

Section 21. Rules of Order.  
The latest edition of Roberts Rules of Order Newly Revised shall govern the 
organization and conduct of all meetings of the Board of Managers unless the same 
are inconsistent with these By-Laws, in which case the provisions of these By-Laws 
shall govern. 
Section 22. Enumeration.  
The Association shall have a President, Vice President, Secretary and Treasurer 
(collectively, the “Officers”) and may have such other officers as the Board shall 
from time to time authorize and designate. 
Section 23. Election, Terms of Officers.  

a. The Officers for the Association shall be elected by the Board of Managers. 
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b. Each Officer shall be a Manager on the Board of Managers.   
c. Officers of this Association for the coming year shall be elected by the Board of 

Managers at the January meeting. 
d. Officers may be elected or appointed to any number of successive terms. 
e. Officers shall take office following their election at the January meeting and 

shall hold their offices for a term of one (1) year or (unless the officer is 
removed or the office is eliminated in accordance with these By-Laws) until 
their successor shall be elected. 

f. Officers shall have such authority and shall perform such duties as are provided 
by the By-Laws and as shall from time to time be prescribed by the Board. 

Section 24. Vacancies of Officers.  
If the office of any Officer becomes vacant for any reason, the Board of Managers 
may choose a successor or successors who shall hold office for the unexpired term 
in respect of which such vacancy occurred. 
Section 25. Duties of President. 

a. The President shall be the Chief Executive Officer of the Association and shall 
have the general powers and duties of supervision and management usually 
vested in the office of President. 

b. Without limitation of the foregoing, the President shall preside at all meetings 
of the membership and/or the Board of Managers; shall make a report at the 
Annual Meeting of the Association; shall have general and active management 
of the affairs of the Association; shall see that all orders and resolutions of the 
Board are carried into effect, subject, however, to the right of the Board to 
delegate any specific powers, except such as may be by statute exclusively 
conferred on the President, to any other officer or officers of the Association; 
shall execute documents on behalf of the Association, including (but not limited 
to) contracts, deeds, bonds and mortgages; shall be ex-officio a member of 
committees; and shall sign all contracts made by the Association; and serve as 
chief point of contact with the Association’s legal counsel. 

Section 26. Duties of Vice President.  
a. The Vice President shall have such powers and perform such duties as the 

Board of Managers may prescribe or as the President may delegate. 
b. In the absence or incapacity of the President, the Vice President shall have and 

exercise all power and authority of the President and shall perform all duties of 
the President. 
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Section 27. Duties of Secretary. 
a. The Secretary shall attend all sessions of the Board. The Secretary or an 

employee under their direction shall act as clerk of the Board; shall keep a 
record of the proceedings of the membership and the Board of Managers in 
books provided for that purpose; shall record all the votes of the membership 
and the Board of Managers and the minutes of all its transactions in a book to 
be kept for that purpose; shall perform like duties for all committees of the 
Board, when required; shall be the custodian and have charge of all deeds, 
leases, contracts and agreements entered into by the Association; shall maintain 
a register of the names and addresses of the members of the Association; shall 
give, or cause to be given, notice of all meetings of the Board; shall perform 
such other duties as may be prescribed by the Board or the President, under 
whose supervision he or she shall be; shall keep in safe custody the corporate 
seal of the Association and, when authorized by the Board, affix the same to 
any instrument requiring it; and shall perform such other duties from time to 
time as may be required.  The Secretary shall give bond with security, if 
required. 

b. The Secretary shall make a detailed annual written report at the Annual 
Meeting of the Board of Managers and more often if required by the Board or 
requested by the President. 

c. An Assistant Secretary may be appointed by the Board to serve in the absence 
or incapacity of the Secretary who shall have and exercise all power and 
authority of the Secretary and shall perform all duties of the Secretary. 

d. The Secretary shall preside at all meetings of the membership and/or the Board 
of Managers when the President and Vice President are not present. 

Section 28. Duties of Treasurer. 
a. The Treasurer shall have custody of the Association funds and securities and 

shall cause to be kept full and accurate accounts of receipts and disbursements 
in books belonging to the Association; shall keep the moneys of the Association 
in separate accounts to the credit of the Association; shall disburse the funds of 
the Association as may be ordered by the Board, taking proper vouchers and 
receipts for such disbursements; and shall render to the President and the Board 
at the regular meetings of the Board, or whenever they may require it and 
unless waived, an account of all transactions as Treasurer and of the financial 
conditions of the Association.  The Treasurer shall give bond with security, if 
required. 
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b. The Treasurer shall have charge of all funds of the Association and shall 
disburse the same under authorization (1) by budget or (2) by order of the 
President or Board of Managers. 

c. The Treasurer shall make a detailed annual written report at the Annual 
Meeting of the Board of Managers and more often if required by the Board or 
requested by the President. 

d. The Treasurer shall preside at all meetings of the membership and/or the Board 
of Managers when the President, Vice President and Secretary are not present. 

Section 29. Compensation of Officers.  
Officers of the Association shall receive no compensation for their services as 
Officers, although they may receive reimbursement for reasonable out-of-pocket 
expenses incurred in conducting the business of the Association.  Such expenses 
shall be submitted on vouchers and approved by the Board of Managers before 
payment by the Treasurer 
Section 30. Indemnification of Officers.  
The Officers or agents of the Association shall be indemnified by the Association to 
the fullest extent possible under the laws of the Commonwealth of Pennsylvania as 
stated in 18 herein. 
Section 31. Resignation of Officers.  
Any Officer or agent may resign at any time from his or her office upon written 
notice to the Board of Managers.  The resignation shall be effective upon its receipt 
by the Association or at a later time as may be specified in the notice of resignation. 
Section 32. Removal of Officers.  
Any Officer or agent of the Association may be removed by the Board of Managers 
whenever, in the Board’s judgment, the best interests of the Association will be 
served thereby. 

Article VII: Committees of the Board 
Section 1. Use of Committees.  
The Board of Managers may establish one or more committees consisting of one or 
more Managers of the Association.  Committees may also consist of other members
of the Association who are not Managers of the Association.  The Board has the 
discretion to open committee membership to non-MGCA members—as defined in 
Article V, Section 1 of the By-Laws—who hold expertise or interest in specific 
committee work with the following exceptions: non-MGCA committee membership 
will not be permitted for the Executive, Finance, Nominating, Property Ownership 
Committees, and the Election Board. Committee meetings are open to members of 

Page 95 of 107



-    - 18

the association at the discretion of the committee chair. Any such committee, to the 
extent provided in the resolution of the Board, shall have and may exercise any of 
the powers and authority of the Board, except that no committee shall have any 
power or authority as to the following: (a)  the filling of vacancies on the Board; (b) 
the adoption, amendment or repeal of By-Laws; (c) the amendment or repeal of any 
resolution of the Board; (d) action on matters committed by the By-Laws or by 
resolution of the Board to another committee of the Board; (e) the incurring of 
expenses beyond the authorization of the Board either via the budget or special 
vote. 

The Mt. Gretna Tabernacle Association, although a separately chartered 501(c) 3 
organization with its own operational By-Laws, functions as a Committee of the 
Board with the following responsibilities: 

a. Sponsorship, funding and conduct of an annual festival (“Bible Festival”)  for 
the study and dissemination of the Word of God as expressed in the Bible, 
including, without limitation, the following: 
1. Conduct of services of worship, 
2. Study of the Bible and matters related to the Christian lifestyle, 
3. Seminars, concerts and performances which support and enhance the 

purposes of the Bible Festival. 
b. The raising of investments and the expenditure of funds to be held in an 

account or accounts to be known as the “Mt. Gretna Tabernacle Fund” which 
shall be used to defray the expenses of major capital improvements to the Mt. 
Gretna Tabernacle building for use exclusively for charitable, religious and 
educational activities, and each of the foregoing activities shall be conducted in 
a manner which comports with the religious tenets of the United Methodist 
Church.  The Association may also undertake any other activities authorized for 
a nonprofit corporation under the Nonprofit Corporation Law. 

c. A majority of the Board of Trustees shall be appointed from the Campmeeting 
Association Board of Managers. 

Section 2. Board of Trustees, Mt. Gretna Tabernacle Association. 
The Board of Trustees of the Mt. Gretna Tabernacle Association shall act as a 
committee of the Board of Managers. They shall be responsible for the conduct of 
the annual Bible Festival and related activities and may conduct such other religious 
activities within the Campmeeting as may be appropriate. 

a) A majority of the Board of Trustees shall be appointed from the Board of 
Managers. 
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b) Trustees shall be appointed each year by an affirmative vote of the majority of 
the Board of Managers at their September meeting. 

c) The Board of Trustees shall, in November of each year, elect a President, Vice 
President, Secretary and Treasurer. 

d) A member of the Board of Trustees shall be appointed to serve as a member of 
the Board of managers, as set out in their Charter, Section 7. 

The annual report of the President of the Board of Trustees, including a financial 
report, shall be transmitted promptly to the Board of Managers following the close 
of the fiscal year (January 1). 
Section 3. Standing Committees.  
Standing committees will include Archives, Buildings & Grounds, 
Communications, Community Activities & Recreation, Election Board, Finance, 
Grants & Funding Sources, Library, Nominating, Policy & Procedure, Property 
Ownership, and Tree Health & Maintenance. 
Finance, Buildings and Grounds, Community Activities, Communications, 
Recreation, Property Ownership, Nominating, and the Election Board.  The 
President, with the concurrence of the Board of Managers, may appoint additional 
committees for special projects. 
Section 4. Archive Committee. 
The Archive Committee, by the authority of the board and with the approval of the 
Board of Managers, shall consist of the committee chairperson and/or at least one 
(1) member of the Association as deemed appropriate by the committee 
chairperson. 
Section 125. Audit Committee.
The Audit Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of at least one Manager and three (3) members of 
the Association who are not Managers. 

The Audit Committee shall have the power to examine all of the acts of the 
officers and Board of Managers for the previous year as recorded on the books, 
records and minutes of the Association and shall recommend to the Board of 
Managers that all such acts should be ratified, approved and adopted and shall make 
its annual report in writing of said audit of the accounts of the Association.  Such 
committee shall be unnecessary if the books and accounts are checked and/or 
audited by an independent Certified Public Accountant 
Section 6. Buildings and Grounds Committee  
The Buildings and Grounds Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
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at least two (2) Managers plus additional members/non-members from the 
community as deemed appropriate by the committee chairperson.  

The Buildings and Grounds Committee shall superintend the improvements and 
expenditures for the Campmeeting buildings, roads, walks and walkways; the 
cleaning, lighting, and maintenance of the grove; the operation, maintenance and 
extension of the water plant and sewage system; and the removal of garbage and 
rubbish.  For the proper execution of their duties, on the recommendation of the 
Building and Grounds Committee, the Board of Managers shall employ a 
Superintendent and assign such duties as may seem proper and may appoint such 
additional persons for other duties as they may deem necessary. 
Section 87. Communications Committee.  
The Communications Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus members of the Association as deemed appropriate 
by the committee chairperson. 
Section 78. Community Activities & Recreation Committee  
The Community Activities Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus members/non-members of from the Association 
community as deemed appropriate by the committee chairperson.  

The Community Activities & Recreation Committee shall organize the 
Association’s events for its members, the community and the public. 
Section 139. Election Board.  
The Election Board, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of a Manager (who shall act as a judge) and two 
(2) members of the Association (who shall act as inspectors).  No person who is a 
candidate for office shall act as a judge or inspector. 

In case any person appointed as judge or inspector fails to appear or fails or 
refuses to act, the vacancy may be filled by appointment made by the Board of 
Managers in advance of the convening of the Annual Meeting or at the Annual 
Meeting by the presiding officer thereof.   
 The Election Board shall determine the number of members of record and the 
voting power of each, the members present, receive votes or ballots, hear and 
determine all challenges and questions in any way arising in connection with the 
right to vote, count and tabulate all votes, determine the result and do such acts as 
may be proper to conduct the election or vote with fairness to all members. 
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 The Election Board shall perform their duties impartially, in good faith, to the best 
of their ability, and as expeditiously as is practical.  The decision or acts of the 
majority of the Election Board shall be effective in all respects as the decision, act 
or certificate of all of the Election Board. 

On request of the presiding officer of the Annual Meeting, or of any member, 
the Election Board shall make a report in writing of any challenge or question or 
matter determined by them and execute a certificate of any fact found by them.  
Any report or certificate made by them shall be prima facie evidence of the facts 
stated therein. 
Section 4.10 Executive Committee.  
The Executive Committee consists of the President, Vice President, Secretary and 
Treasurer. 
Section 511. Finance Committee.  
The Finance Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of the Executive Committee plus one (1) 
additional Manager. 

The Finance Committee shall prepare a budget for the upcoming year and shall 
from time to time submit supplements to the budget for the current year. 
Section 12. Grants & Funding Committee. 
The Grants & Funding Committee, by the authority of the board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least one (1) Manager plus members of the Association as deemed appropriate by 
the committee chairperson. 
Section 13. Library Committee. 
The Library Committee, by the authority of the board and with the approval of the 
Board of Managers, shall consist of the committee chairperson and at least one (1) 
member of the Association plus additional members/non-members from the 
community as deemed appropriate by the committee chairperson. 
Section 1114. Nominating Committee.  
The Nominating Committee, by the authority of the Board and with the approval of 
the Board of Managers, shall consist of the committee chairperson and at least three 
(3) Managers and members of the Association as deemed appropriate by the 
committee chairperson. No person who is a candidate for office should be permitted 
to serve on the Nominating Committee. 

The Nominating Committee shall meet and put in nomination a slate of candidates 
who are members of the Association.  The Nominating Committee shall notify 
members of the opening of the nomination prior to the election. 
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Section 15. Policy & Procedure Committee. 
The Policy & Procedure Committee, by the authority of the board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least one (1) Manager plus members of the Association as deemed appropriate by 
the committee chairperson. 
Section 916. Property Ownership Committee.  
The Property Ownership Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus members of the Association as deemed appropriate 
by the committee chairperson. 
Section 10. Recreation Committee.  
The Recreation Committee, by the authority of the board and with the approval of 
the Board of Managers, shall consist of at least two (2) Managers plus members of 
the Association as deemed appropriate by the committee chairperson. 
Section 17. Tree Health & Maintenance Committee. 
The Tree Health & Maintenance Committee, by the authority of the board and with 
the approval of the Board of Managers, shall consist of the committee chairperson 
and at least one (1) Manager plus members of the Association as deemed 
appropriate by the committee chairperson.
Section 1418. Other Committees.  
Subject to Section 1 of this Article, the Board of Managers, may create and appoint 
additional committees for special or additional projects. 
Section 1519. Appointment to Committees.  
Tentative committee appointments shall be made by the Board of Managers at its 
November meeting. The final vote for committee members will be taken in January. 
 Committee Chairs.  The chair of each committee will provide for the rules and 
procedures for each committee. However, if the chairperson does not fix rules and 
procedures for any committee, then the President may do so. 
 Resignation of Committee Members.  Any member of any committee may resign 
at any time from his or her appointment upon written notice to the Association.  The 
resignation shall be effective upon its receipt by the Association or at a later time as 
may be specified in the notice of resignation 

Article VIII: Books & Records 
The Association shall keep an original or duplicate record of the proceedings of the 
Board of Managers either at its Registered Office or at its principal place of 
business and the original or a copy of its By-Laws, including all amendments 
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thereto to date, certified by the Secretary of the Association.  The Association shall 
also keep appropriate, complete and accurate books or records of account. 

Article IX: Annual Reports 
Section 1. Reports by Officers.   
The President shall present a report on the Association to the Board at the Annual 
Meeting of the Board of Managers.  The Secretary and Treasurer shall also present 
annual reports to the Board. 
Section 2. Report by Treasurer.   
The Treasurer, shall report to the Board, in writing, an audit of the books and 
accounts of the Association performed by an independent Certified Public 
Accountant or Audit Committee. 
Section 3. Filing of Reports.   
The Board of Managers shall accept the annual reports and officially may ratify, 
approve and adopt all of the acts of the Officers and Managers as the same are 
recorded on the books, records and minutes of the Association.  The reports shall be 
filed with the minutes of the meeting of the Board at which presented and shall 
include separate data with respect to each trust fund held by or for the Association. 

Article X: Indemnification 
Section 1. Mandatory Indemnification. 
The Association shall indemnify, to the fullest extent now or hereafter permitted by 
law, each authorized representative (including each former authorized 
representative) of the  Association who was or is made a party to or a witness in (or 
who is threatened to be made a party to or a witness in) any threatened, pending or 
completed action, suit or proceeding, whether civil, criminal, administrative or 
investigative, by reason of the fact that such person is or was an authorized 
representative of the Association against all expenses (including attorneys’ fees and 
disbursements), judgments, fines (including excise taxes and penalties) and amounts 
paid in settlement actually and reasonably incurred by such person in connection 
with such action, suit or proceeding. 
Section 2. Mandatory Advancement of Expenses. 
The Association shall pay expenses (including attorneys’ fees and disbursements) 
incurred by an authorized representative of the Association in defending or 
appearing as a witness in any civil or criminal action, suit or proceeding described 
in Section 1 of this Article, in advance of the final disposition of such action, suit or 
proceeding.  The expenses incurred by such authorized representative shall be paid 
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by the Association in advance of the final disposition of such action, suit or 
proceeding only upon receipt of an undertaking by or on behalf of such authorized 
representative to repay all amounts advanced if it shall ultimately be determined 
that such person is not entitled to be indemnified by the Association. 
Section 3. Permissive Indemnification and Advancement of Expenses. 
The Association may, as determined by the Board of Managers from time to time 
and in addition to any indemnity provided under these By-Laws or otherwise, 
indemnify to the fullest extent now or hereafter permitted by law any person who 
was or is a party to or a witness in or is threatened to be made a party to or a witness 
in, or is otherwise involved in, any threatened, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative or investigative, by reason of the 
fact that such person is or was an authorized representative of the Association, 
against all expenses (including attorney’s fees and disbursements), judgments, fines 
(including excise taxes and penalties) and amounts paid in settlement actually and 
reasonably incurred by such person in connection with such action, suit or 
proceeding.  The Association may, as determined by the Board of Managers from 
time to time, pay expenses incurred by any such person by reason of such person’s 
participation in an action, suit or proceeding referred to in this section in advance of 
the final disposition of such action, suit or proceeding upon receipt of an 
undertaking by or on behalf of such person to repay such amount if it shall 
ultimately be determined that such person is not entitled to be indemnified by the 
Association. 
Section 4. Scope of Indemnification. 
Indemnification under this Article is provided pursuant to Section 8365 of the 
Pennsylvania Directors’ Liability Act (or any successor provision or statute) and the 
Nonprofit Corporation Law, and this Article is intended to provide indemnification 
in accordance therewith whether the Association would have the power to so 
indemnity under any other provisions of other law and whether the indemnified 
liability arises or arose from any threatened pending or completed action by or in 
the right of the Association.  It is intended that the Association shall indemnify each 
authorized representative to the maximum extent permitted by law.  Consistent with 
such intent, this Article shall be interpreted as creating an irrevocable contractual 
obligation of the Association, which shall be for the benefit of each authorized 
representative, to indemnify each authorized representative to the maximum extent 
permitted by law.  Indemnification under this Article shall not be made by the 
Association in any case where indemnification for the alleged act or failure to act 
giving rise to the claim for indemnification is expressly prohibited by the 
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Pennsylvania Directors’ Liability Act or any successor statute in effect at the time 
of such alleged action or failure to take action. 
Section 5. Insurance: Funding to Meet Indemnification Obligations. 
The Association shall have the power to purchase and maintain insurance on behalf 
of any authorized representative of the Association against any liability asserted 
against such person and incurred by such person in any such capacity, or arising out 
of such person’s status as such, whether or not the Association would have the 
power to indemnify such person against such liability.  The Board of Managers 
shall have the power to borrow money on behalf of the Association, including the 
power to pledge the assets of the Association, from time to time to discharge the 
Association’s obligations with respect to indemnification, the advancement and 
reimbursement of expenses and the purchase and maintenance of insurance on 
behalf of each authorized representative. 
Section 6. Miscellaneous. 
Each authorized representative of the Association shall be deemed to act in such 
capacity in reliance upon such rights of indemnification and advancement of 
expenses as are provided in this Article.  The rights of indemnification and 
advancement of expenses provided by this Article shall not be deemed exclusive of 
any other rights to which any person seeking indemnification or advancement of 
expenses may be entitled under any agreement, vote of disinterested Trustees, 
statute or otherwise, both as to action in such person’s official capacity and as to 
action in another capacity while holding such office or position, and shall continue 
as to a person who has ceased to be an authorized representative of the Association 
and shall inure to the benefit of the heirs, executors and administrators of such 
person. Any repeal or modification of this Article by the Board of Managers of the 
Association shall not adversely affect any right or protection existing at the time of 
such repeal or modification to which any person may be entitled under this Article. 
Section 7. Definition of Authorized Representatives. 
For the purposes of this Article, the term “authorized representative” shall mean a 
Manager, officer, employee or agent of the Association or of any subsidiary of the 
Association or a trustee, custodian, administrator, committeeman or fiduciary of any 
employee benefit plan established and maintained by the Association or by any 
subsidiary of the Association or a person serving another corporation, partnership, 
joint venture, trust or other enterprise in any of the foregoing capacities at the 
request of the Association. 
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Article XI: Miscellaneous Provisions 
Section 1. Fiscal Year.   
The fiscal year of the Association shall begin on the first day of January each year. 
Section 2. Finances.  
The income from all sources shall be in the hands of the Board of Managers to be 
used in meeting expenses, making improvements, and creating a surplus for the 
benefit of the Association. 
Section 3. Transaction of Business.   
Subject to the other provisions of these By-Laws, whenever the lawful activities of 
the Association involve, among other things, the charging of fees or prices for its 
services or products, it shall have the right to receive such income and, in so doing, 
may, subject to the Charter of this Association, make an incidental profit.  All such 
excess income shall be applied to the maintenance and operation of the lawful 
activities of the Association including payment for capital projects and in no event 
shall be divided or distributed in any manner whatsoever among the Managers or 
Officers of the Association. 
Section 4. Checks.   
All checks or demands for money, notes and other documents of the Association 
shall be signed by such officer or officers as the Board of Managers may from time 
to time designate. 
Section 5. Advisors.   
The Board of Managers shall be authorized to hire and pay for the services of such 
advisors and other persons, including, without limitation, accountants, lawyers, 
investment advisors, architects, contractors and fund-raising experts as the Board 
shall deem necessary or appropriate in order to carry out the purposes of the 
Association.   
Section 6. Campmeeting Employees.  
Due to the limited number and close working relationships, no employee of the 
MGCA should be a voting member of the board unless approved by the Board of 
Managers. 
Section 7. Sundays.  
In accordance with the Charter’s objects, the history and tradition of the 
Association, Sunday shall be strictly observed: commercialization and solicitation 
shall be strictly prohibited except for Board of Managers approved activities, and 
quiet shall be maintained in consideration of the conduct of public worship and the 
close proximity of cottage units. 
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Section 8. Conduct. 
For the purpose of maintaining the highest character, desirability, safety and 
sanctity of these grounds, all federal, state and local ordinances pertaining to the use 
of alcoholic beverages and other illegal drugs and illegal and immoral conduct shall 
be strictly enforced. 

Article XII: The Lot Holders. 
Section 1. Building Permits.  
No owners of lots shall be permitted to erect or make major renovations of 
buildings without first securing a permit from the Board. 
Section 2. Use of Property.   
Dwellings within the Campmeeting Grounds shall be used for private residences 
only, provided, however, that the Board of Managers, by a majority vote, may make 
certain exceptions. 
Section 3. Renters or Occupants.   
Owners of property shall be held responsible for the maintenance and enforcement 
of all rules and regulations of the Association on the part of the occupant of the 
same. 
Section 4. Orientation of Ownership   
All new owners of property shall be interviewed by a committee of the Board of 
Managers, and all transfers of lots shall be recorded in the Association’s records by 
the Secretary of the Board of Managers. 

Article XIII: Amendment of By-Laws 
These By-Laws may be amended by the Board of Managers, after two readings at 
two regular business meetings with opportunity for public comment after each 
reading, and a vote at the 3rd meeting requiring, by a two-thirds (2/3) vote of the 
Board of Managers. A 2/3 vote by the Board of Managers is required for approval 
of the amendment. 

Amended by the Board of Managers, August 2013December 2022. 

Bruce GettlePat Wilmsen, President  
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Nancy RogersTammy Travitz, Secretary 
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MOUNT GRETNA CAMPMEETING ASSOCIATION 
Box 428 

Mount Gretna, PA 17064 
(717) 964-3040 

2023 Board of Managers and their term 
Pat Wilmsen, President 2025 Don Dale 2023 Jeff Minnich 2024 
Miles Bojanic, Vice-Pres 2024 Joe Lamont 2024 Kevin Wells 2025 
Kevin Burd, Treasurer 2023 George Leyh 2025 

Esther Mefferd, Tabernacle Rep N/A 
Marcie Lloyd, Secretary 2024 Ted Martin 2023 

2023 Committees

Archive 
Don Miller, Chair 
George Leyh 
Margaret Hopkins 
Carole Miller 
Pat Wilmsen, Ex Officio 

Buildings and Grounds 
Miles Bojanic, Chair 
Don Dale 
Nate Godfrey, Superintendent 
Joe Lamont 
George Leyh 
Bill Linton 
Doug Lorenzen 
Jeff Minnich 
Bob Rader 
Kevin Skovira 
Pat Wilmsen 
Deborah Erb, MGCA Staff 

Communications 
Kevin Wells, Chair 
Kevin Burd 
Esther Mefferd 
Christine Slotznick  
Pat Wilmsen, Ex Officio 
Deborah Erb, MGCA Staff 

Community Activities & 
Recreation 
Kevin Wells, Co-Chair 
Marcie Lloyd, Co-Chair 
Pat Allwein 
Paula Deppen 
Mark Flannery 
Joy Linton 
Pat Wilmsen, Ex Officio 

Executive 
Pat Wilmsen, Chair 
Miles Bojanic 
Kevin Burd 
Marcie Lloyd  

Finance 
Kevin Burd, Chair 
Miles Bojanic 
Marcie Lloyd 
Ted Martin 
Pat Wilmsen  

Grants & Funding 
Ted Martin, Chair 
Pat Brosious  
Andrea George  

Library 
Sally Marisic, Chair 
Meagen Cassel, Community Rep 
Marcie Lloyd 
Vincie McMullen 
Michelle Shay, Community Rep 
Joan Sherman, Community Rep 
Pat Wilmsen, Ex Officio  

Mount Gretna Tabernacle 
Association 

2023 2024 2025 
Ted Martin 
Pres 

George Leyh Pat Wilmsen 
Sec 

To be filled Lynne Kline Miles Bojanic 
Shawn 
Gingrich Treas 

Ross Ellison Kevin Burd 

 Bob Kettering 
VP 

Esther 
Mefferd 

Note – white cells are MGCA 
appointments. MGCA is required to have 
majority. 
Bold: Tab. Assoc. rep to the MGCA 

Nominating 
Esther Mefferd, Chair 
Kevin Burd 
Kay Heberling  
Marcie Lloyd 

Policy & Procedure 
Ted Martin, Chair 
Margaret Hopkins 
Marcie Lloyd 
Esther Mefferd 
Kevin Wells 
Pat Wilmsen, Ex Officio  

Deborah Erb, MGCA Staff 

Property Ownership 
Kevin Burd, Chair 
Pat Brosious 
Kevin Wells 
Pat Wilmsen, Ex Officio  

Tree Health & Maintenance  
Pat Wilmsen, Chair 
Ann Bering 
Joe Bering 
Jim Campbell 
Kathleen McKenna 
Vincie McMullen 
Carole Miller 
Garey Wilmsen  

Water Sub-Committee 
TBD, Chair 
Nate Godfrey, Superintendent 
Joe Lamont 
Doug Lorenzen 
Bob Rader 
Kevin Skovira 
Pat Wilmsen, Ex Officio 
Note: This is a sub-committee of 
B&G  
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