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Board of Managers

MONTHLY MEETING AGENDA
Tuesday, February 21, 2023 ▪ 6:30 p.m.
In Person & Recorded ZOOM™ Session
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P. Wilmsen
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K. Wells

K. Wells
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P. Wilmsen

1. CALL TO ORDER 
2. APPROVAL OF MINUTES 

a. January 17, 2023 (Attached) 
3. PRESIDENT’S REPORT  

a. Correspondence (Attached) 
b. President’s Report (Attached) 
c. Communications Survey Result (Attached) 

4. TREASURER’S REPORT 
a. January Income & Expense Reports (Attached) 

5. COMMITTEE REPORTS 
a. Buildings & Grounds (Attached) 

i. Ad-Hoc Tree Health & Maintenance Committee 
b. Communications Committee 
c. Community Activities/Recreation Committee 

i. Ad-Hoc Library Committee (No Report) 
d. Executive Committee (Attached) 

i. Water Tank Project Working Group (Attached) 
ii. Ad-Hoc Archives Committee 

iii. Ad-Hoc Policy & Procedure Committee 
iv. Ad-Hoc Grants & Funding Committee 

e. Finance Committee (Attached) 
f. Nominating Committee 
g. Property OwnershipCommittee 
h. Tabernacle Association 

6. UNFINISHED  BUSINESS 
a. 2nd reading - Proposed changes  to By-Laws 

7. NEW BUSINESS 
a. Add Member to Tree Health & Maintenance Committee 

8. MGCA COMMUNITY MEMBER COMMENTS 
9. ADJOURNMENT 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

Attachments:

Deborah Erb <> 
Friday, January 20, 2023 8:32 AM 
office@mtgretnacampmeeting.com 
Fwd: Friends of Gov Dick Letter to County Commissioners

Friends of Gov. Dick.pdf 

---------- Forwarded message --------- 
From: Ryan fretz <> 
Date: Fri, Jan 20, 2023 at 8:08 AM 
Subject: Friends of Gov Dick Letter to County Commissioners 
To: Deborah Erb <> 

Hi Debby, 
     Attached is a letter written to the county commissioners laying out problems with how things are going at Gov. Dick 
and some suggestions to improve the situation.  could you please share this with the campmeeting board?  We will be 
holding a public information meeting to discuss these issues at some point but that has yet to be scheduled. 
 Sincerly, 
       Ryan Fretz 



 

 
 

 
 

 
 
 
 
 

SAVE GOVERNOR DICK PARK 
A community treasure if we can keep it 

 
 
 

 
 A natural treasure exists within Lebanon County—The Clarence 

Schock Memorial Park at Governor Dick. The Lebanon County 
Commissioners, as trustees, are entrusted to preserve it for 
future generations. However, current park management is 
failing. This document is an attempt by the Friends of Governor 
Dick to bring park management shortcomings to the attention 
of the commissioners so that they can make the necessary 
adjustments to fulfill this important responsibility.  

 
 
 
 
 
 
 
 
 
 

Submitted by Ryan Fretz on behalf of 
 

www.friendsofgovernordick.com 
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The mission of the Friends of Governor Dick is to protect the natural 
environment, ecological diversity, and historical heritage of Clarence Schock 
Memorial Park at Governor Dick through sound ecological forest stewardship, 
and responsive, representative leadership. It is our belief that changes to the 
stewardship of the park and reforms to its board of trustees are necessary. The 
forest stewardship plan undertaken by the current trustees mandates large 
timber harvests with a stated goal of regenerating the forest for future 
generations to enjoy. While their plan may look good in print or in 
presentation, in practice it is a failure. The objectives of the plan are not being 
met and its consequences are negatively impacting the health of the forest 
and watersheds fed by the park, visitors to the park, and the Mount Gretna 
community.  
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Views of Governor Dick Tower before the 2022 clear-cutting 
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The following outlines some of the negative impacts of the park’s stewardship 
plan, problems at the park, and suggestions of how to improve the situation. 
 

Negative impacts of board actions 
 
Creative interpretation of Clarence and Evetta Schocks’ deed establishing the 
park 
The actions taken by the trustees in enacting their stewardship plan run counter 
to the wishes of Clarence and Evetta Schock as expressed in the park deed 
(See Appendix A). The park’s deed pre-dates modern conservation easements, 
however, by the way it is written, preservation was the intent. The trustees claim 
that their stewardship plan is for the good of the health of the forest and 
provides them the legal justification to proceed. However, the actual outcomes 
are detrimental to the health of the forest, and it should not be allowed to 
continue. 
 
Negative impact on visitors to the park 
The Schocks' goal of preserving the park was to provide a playground for future 
generations to enjoy being in unspoiled nature. However, the failures of the 
current stewardship plan are having a negative impact on visitors. Instead of 
being a happy playground, people are sad and angry about the destruction 
they see when visiting and some say they will not come back because it’s too 
upsetting—opposite of the Schocks’ intent. 

 
Negative impact on the town of Mount Gretna 
The historic town of Mount Gretna is a unique and 
special place cherished in the hearts of many. The 
town’s forest setting is one of its defining 
characteristics and the loss of its surrounding mature 
forest is devastating to its residents and a threat to 
its very identity. The next planned timber harvest site 
is on the slope rising above the Mount Gretna 
Heights neighborhood and after its completion most 
of the trees between the tower and the town will be 
gone, leaving only small corridors of mature forest 
along the trails. “What would Mount Gretna be 
without the trees?” asked famed Mount Gretna 
historian Jack Bitner years ago at the public 
meeting held by the parks trustees to debut their 
stewardship plan. 
 

Strolling through the trees of       
Mount Gretna  
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Timbered acres left unfenced  
Sixty-three (63) acres were logged in the last large timber harvest (2021/2022) 
but only 40 of those acres were fenced to exclude deer and regenerate the 
forest. If the purpose of the stewardship plan is regenerating the forest, what is 
the reasoning for leaving over a third of the harvested area, approximately 23 
acres, unprotected? 
 
Ineffective deer exclusion fencing is a failure of the stewardship plan  
The deer exclusion fencing installed 
after timber harvests is not maintained 
adequately enough to keep the deer 
from within the fenced area. Most 
regular park visitors can say they’ve 
seen deer inside the fencing. The 
success of the stewardship plan hinges 
on successfully keeping the deer out of 
timbered areas for a 10-year time span, 
the regular presence of hungry deer 
inside the fencing negates all efforts to 
regenerate the forest from seedlings. 

 
 
  

Broken down fencing out-of-sight of 
park visitors 

Deer inside fence intended to keep them out 
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Environmental destruction – detrimental impacts of the 
stewardship plan in action 
 
The deep forest ecosystem: fragile and threatened 
The forest is more than the trees; within Governor Dick Park, an interconnected 
web of life exists between 
the plants, animals, and 
fungi that call it home. The 
stewardship plan is doing 
irreversible harm to this 
sensitive ecosystem by 
altering the habitat that 
supports life within the park. 
Although still technically a 
“woodland” after logging; 
the ecology of the site 
becomes simplified, lacking 
the resources needed to 
support species that used to live there. 
 
Forest fragmentation’s impact on the health of the forest 
Forest fragmentation is the breaking up of large contiguous forest areas into 
smaller pieces. Breeding populations become isolated from one another and 
openings in the forest are pathways for the introduction of invasive plants and 
animals. Opening the forest canopy results in increased light levels, higher 
daytime temperatures, higher wind speeds, and decreased humidity; these 
negative edge effects can extend 200 to 300 feet into the interior of the forest. 
 
  

Amphibians are among the sensitive species threatened by 
environmental changes 
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Invasive plants pose an existential threat to our native forest  
Invasive plants pose an equal, if not greater, threat to the regeneration of our 
native forest than the over population of deer. These foreign invaders thrive in 
direct sunlight and disturbed soil and are quickly replacing our native forest 
where there has been timbering. Numerous species of invasive plants are 
flourishing in the timber harvest sites of 2013 and 2014 including stands of 
Ailanthus, the tree of heaven, that are actively breeding millions of spotted 
lantern flies. Invasives are already carpeting the 63 acres logged in 2020/2021, 
outcompeting and smothering natives planted naturally by seed or manually by 
the forester. Invasive plants aren’t recognized or consumed by native wildlife 
and where they dominate the landscape the ecosystem is in collapse. 
 
 
 
 
  

Recent timber harvest site carpeted in invasives; canopy of invasives in timber harvest areas—princess tree, 
devil’s walking stick, lantern fly breeding grounds direct result of stewardship activities. 
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Increased drought stress on remaining trees 
Drought stress is intensified for the mature trees left behind to regenerate the 
forest from seed due to the increased heat, light, and wind of the now open 
canopy. Under a full canopy a moist micro-climate exists that would normally 
protect the forest’s trees in times of drought. The detrimental impact of drought 
stress was evident last summer as it was obviously visible which mature trees had 
leafed out in spring but had perished during the dry spell later in the season. 
 
Increased risk of windthrow (uprooting) of remaining trees 
The risk to trees of being blown down by high winds is greatly increased by 
opening the canopy. Mature trees that grew tall together in the forest and 
moved together as one in the face of storms are ill-prepared to stand against 
the winds alone. 

 
Migratory songbirds threatened by habitat loss 
Neotropical migrant songbirds, like the wood 
thrush, spend winter months in the tropics and 
return to the same eastern forests to reproduce, 
generation after generation. Some species can 
only successfully raise their young in large 
unbroken tracts of native forests. One reason for 
this is the sheer biomass of caterpillars required to 
raise a single brood of chicks, as many as 30,000. 
Opening the forest also invites invasive predators 
like cow birds and feral cats. The argument has 
been made by the trustees that the edge habitat 
created by logging will support other bird species 
less seen in the park, but edge habitat is plentiful 
in Lebanon County and beyond while the deep 
forest habitat needed by these threatened 
songbirds is becoming scarce. 
 
 
  

Wood Thrush is included on the Yellow 
Watch List for birds most at risk of 
extinction without significant 
conservation actions to reverse 
declines and reduce threats. (Photo 
credit: Wiki-Commons) 
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Degradation of forest soils thru compaction and erosion 
Extensive use of heavy logging equipment degrades the forest soil by 
compacting the ground and significantly disturbing the soil, making it subject to 
erosion. Compacted soil inhibits root growth and cuts off the flow of water and 
nutrients underground. Erosion carries away precious topsoil removing it from the 
forest and creating sediment pollution downstream.  
 

 
  

Muddy ruts left by heavy logging equipment compacting the soil 
and priming the site for erosion 

Erosion, soil flowing out of timber harvest site and into the watershed 
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Heavy herbicide use is a real cause for concern 
The forester sprays industrial grade herbicides, round-up pro concentrate and 
oust XP, to kill all vegetation from ground level up to 20 feet in the air in areas 
being logged. Although herbicide use is still common practice, it’s controversial 

as it’s negative impacts to human 
health and the environment come to 
light. This issue is of particular concern 
to the residents of Mount Gretna.  
 
 
 
 
 
 
 
 
 
 
 
 
 

  
June 24, 2020, New York Times article informing public 
of a settlement reached in one of the lawsuits relating 
to the dangers of the herbicide Roundup  

Over drift of herbicide killing vegetation outside of area to be logged 
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Natural forest regeneration interrupted by removing a generation of immature 
trees 
The forester uses a skid loader attachment to mow down thousands of immature 
trees to allow the maximum amount of sunlight to hit the forest floor to 
encourage the growth of new saplings. These trees were the next generation 
waiting their turn to fill in any openings in the forest canopy. 

  

A small oak lay over a beech tree, life cut short many years before 
their time 
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Problems at Clarence Schock Memorial Park at Governor 
Dick other than its forest stewardship plan 
 
Composition of the parks board of trustees 
The membership of the parks board of trustees does not represent the user 
groups of the park or the community at large. Without binding term limits and 
the board’s ability to select its own membership, the park has essentially been 
run by the same group of people since the 1990’s. There has been an 
unwillingness on the part of this board to listen to outside opinions that differ from 
their own. Some 20 years ago, original members of the Friends of Governor Dick 
formed an environmental advisory committee at the park to influence more 
ecologically sound forest management. Their efforts were to no avail as they 
were disrespected, their advice dismissed, and eventually discouraged—the 
committee was disbanded. Therefore, our efforts for change today do not focus 
on swaying the board of trustees. 
 
Questionable relationship between the board and their forester 
The trustees maintain a questionable no-bid relationship with their forester, Barry 
Rose. Barry, of Forest Regeneration Services, was the author of the parks forest 
stewardship plan, and he has also profited handsomely overseeing its 
enactment for all these years raising conflict-of-interest questions. 
 
The park ranger 
The park’s ranger, Dave Eichelberger, has a reputation of being overly 
aggressive in asserting his authority.  It is questionable whether he would be in 
the position of ranger, on the park’s board, or in control of the park trust funds 
had his father not been Schock’s personal assistant in his youth.  This is a possible 
show of nepotism and not within the best interests of the park. 
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Problems with staffing and administration 
Although efforts of current employees and volunteers at the park are 
commendable, the park is suffering from poor administration and has been 
unable to recruit a new Executive Director. Compensation and benefits offered 
for the executive director’s position are not commensurate with the necessary 
qualifications and the demands of the job. Additionally, the park has been 
unable to effectively maintain a social media presence or a modern website. 

 
In a recent example of poor 
administration, the Cedar Crest Key 
Club, of which my son is a member, 
was led to the site of the tower 
clear-cut for a tree planting event; 
this was a waste of the students’ 
time and of sapling trees as this 
whole site is to be treated with 
herbicides next spring prior to 
being planted as meadow and low 
growing bushes and trees.  

 
  

Twitter post of members of Cedar Crest Key Club, 
proud of their work at Governor Dick 

Newly planted sapling by the Cedar Crest Key 
Club will be killed by herbicides 
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Poor treatment of the mountain biking community 
There is an unhealthy relationship between the park’s board and the mountain 
biking community. Mountain biking is a popular and growing sport and 
represents one of the largest user groups of the park and one of its largest 
sources of volunteer labor; yet their place in the park is tenuous. They have been 
threatened with loss of access and so they work hard to meet the requests of 
the board providing volunteer labor and their leadership doesn’t speak out 
about their ill treatment to stay in the board’s good graces. Their efforts have 
often been disrespected or been undone wasting many man hours given to the 
park. 

 
  

The board had an excavator 
block 30-year-old biking trail 
features along trail five by 
haphazardly placing logs and 
boulders in an unnatural 
fashion 
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Criminalized use of fence maintenance trails 
The fence maintenance trail around the new 40-
acre deer exclusion fence has been posted with 
signs stating anyone using the trail is guilty of 
criminal trespass. This posting came in response 
to the public outcry caused by the closing of 
other older maintenance trails, with logs and 
boulders, after fencing had been removed. 
Those maintenance trails had run parallel to 
some of the park’s main trails and were popular 
among park users, especially during the 
pandemic when park usership surged and these 
parallel trails allowed for social distancing and 
made it easy for hikers, bikers, and equestrians to 
pass each other safely. To avoid a repeat of this 
public outcry 10 years from now, with the 
scheduled removal of fencing and trail, the 
board has criminalized even using it in the first 
place (this is antithetical to the Schocks’ intent for 
the park).  

 
 
 

Sign criminalizing even walking on a 
trail in the park 

Hazardous placement of a boulder to stop bikes from riding on a slope 
posed a safety risk to park users 
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Disruption of a bald eagle’s nest during 
nesting season 
There is an active bald eagle’s nest in the 
park that isn’t publicized because 
widespread knowledge of its location could 
lead to park visitors disturbing the eagles. 
However, the 2020/2021 timber harvest was 
carried out during the eagles’ late winter 
nesting season and near, or within, the 
federally mandated activity set-back 
protecting bald eagles’ nests. 
 
Clear cutting around the tower 
Nearly seven (7) acres were clear-cut to 
open the view from the observation tower. 
While opening the view from the tower may 
be a worthy justification for cutting down 
some trees, significantly more land was 
cleared than necessary to achieve this 
objective. Several mature trees left standing 
near the tower effectively block the view that would have been opened by the 
several acres of clear-cut beyond, rendering that cutting useless. This clear 
cutting was carried out during spring nesting season in a callous disregard for 
nature. 

 
 

Bald eagles are protected under the Bald 
and Golden Eagle Protection Act and the 
Migratory Bird Treaty Act                        
(Photo credit: Wiki-Commons) 

Significantly more trees cut than needed to open view  

View of mature trees left to block 
part of the view, making clear-
cutting of the trees beyond moot 
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The tower security project is a boondoggle 
At great expense, power and communications 
lines are being run to the tower for lighting and 
security cameras. The intention is to deter 
vandalism, drug overdoses, and teens partying 
after hours. Cameras are unlikely to end drug use 
or dissuade most vandalism and partying teens 
can set up elsewhere. Graffiti on the tower could 
be painted over thousands of times for the price 
of this project. Beyond its level of effectiveness, 
the presence of surveillance and lighting will 
negatively impact how people feel about being 
in the space and the light pollution at night will 
negatively impact wildlife. The lights on top of the 
tower will soon be visible from the town of Mount 
Gretna. 
 

 
 
 

  

One of the newly placed utility poles 
for lights and cameras around the 
tower   
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The presentation of work within the park should be more artfully done 
With some notable exceptions like new trails built by the mountain biking 
community and the handicapped access boardwalk, work done within the park 
tends to be heavy handed and clumsy. I am acutely aware of this because in 
my own career as a landscape artist my focus is attending to the aesthetic 
needs of the Mount Gretna community. My family visits many parks including an 
annual hike of Ricketts Glen and I see what level of care and craftsmanship can 

go into trail work but 
looking to our own park 
there is so much potential 
for beauty being 
squandered. The board of 
trustees prioritizes expensive 
and arguably unnecessary 
projects while trail work that 
would enhance the safety 
and aesthetic value of the 
park is ignored.  
 

 
 
  

Bluestone riprap to stabilize an embankment may be utilitarian 
and effective but in a natural forest setting looks out of place and 
ugly 

In my work I use native materials that 
belong in Mount Gretna and fit the 
forest aesthetic. Natural aesthetics 
should be part of the park 
experience.  
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Suggestions of actions and alternatives to improve the 
situation at the park 
 

• Place a moratorium on logging 
 

• Hire a conservation organization unaffiliated with the forest product 
industry to evaluate the objectives of the stewardship plan versus its 
outcomes 

 
• Hire a consultant to investigate the board of trustees for any possible 

ethics violations and the no-bid relationship they maintain with their 
forester 

 
• Make reforms to the parks board of trustees: establish term limits, add 

members representing the diversity of park users and the community at 
large 

 
• Turn over control of the park to the Lebanon Valley Conservancy 

 
• Develop a countywide department of Parks and Recreation for 

professional management of parks providing full-time employment and 
benefits to employees. Grants are available for municipalities from DCNR.  

 
• Place the Clarence Schock Memorial Park at Governor Dick under 

conservation easement and work to enroll it in the Old-Growth Forest 
Network. The mission of the Old-Growth Forest Network is to identify and 
help protect at least one forest (old growth or future old growth) in each 
county of the United States—Governor Dick is a prime candidate to 
represent Lebanon County within this national network. 

 
• Enroll in carbon sequestration program—alternate revenue stream as 

opposed to timber sales  
 

• Manage the deer herd—deal directly with the root cause of forest 
regeneration problem. There are alternatives to the public hunting 
Clarence Schock didn’t want in the park such as private firms that cull 
overpopulations of deer 
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• Plant evergreen 
trees into the 
understory of the 
mature forest to 
slowly grow and 
wait for an 
opportunity to fill 
the canopy. These 
are the trees that 
the stewardship 
activities have had 
success growing, 
not because of 
fences but because 
the deer don’t want 
to eat them. 

 
• Plant and protect individual and small groupings of trees into the mature 

forest. Multiple tree tubes and small areas of fencing likely have greater 
odds of successfully keeping out deer than vast areas of fencing that are 
invariably brought down by falling branches and trees 
 
 
 

In summary, the Friends of Governor Dick wish to bring attention to the failures of 
the current Governor Dick board of trustees by not living up the responsibility 
entrusted to them to maintain the treasure left to the community by a mid-
twentieth century, forward-thinking entrepreneur.  Clarence Schock Memorial 
Park at Governor Dick is a jewel of the Lebanon County Park System; but it is 
losing value as nature is degraded and its reputation tarnished.  There is a 
wealth of people ready to step up and volunteer to support a professionally run 
and ecologically focused Governor Dick Park who are not helping currently as 
that would lend tacit endorsement to the way things are now.  It is within your 
power and responsibility as the Lebanon County Commissioners to make the 
changes needed to realize the vision that Clarence Schock had for the park. 
  

White pines behind fence 
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Appendix A: Terms and conditions excerpt from the Governor Dick Park Deed 
 
“To HAVE AND TO HOLD the tract of land above described with appurtenances 
IN TRUST forever as a playground and public park, upon the following terms and 
conditions: 
 
The portion thereof which is now forest or woodland shall be maintained and 
preserved forever as forest and woodland and where possible additional 
portions shall be planted as forest and woodland; Hunting and shooting and the 
smoking of cigars, cigarettes, pipes and tobacco shall be prohibited all times 
upon the land hereby conveyed; the land shall be posted with notices at least 
once each year forbidding hunting and shooting, and appropriate notices shall 
be maintained forbidding the smoking of cigars, cigarettes, pipes and tobacco 
upon the land; 
 
The trust shall be for the enjoyment of persons traveling on foot; and no 
automobile, vehicle or mobile machinery shall be allowed to move or travel 
upon roads on the land hereby conveyed except upon the business of the trust 
or with the written permission of the trustee or upon such public roads as may 
hereafter be built by state or local authority; 
 
The present Tower House and other portions of the land may be used and 
occupied without rent or charge by a caretaker or caretakers of the land; 
The trustee shall have the right to make, amend, [alter] and repeal regulations 
for the administration control and public use of the trust property; 
 
The trustee shall not be required to use public or school funds to maintain the 
trust property but shall have the power to receive and apply funds entrusted to 
it for the purpose of this grant; and 
 
In the event The School District of The Borough of Mt. Joy, resigns or is unable or 
unwilling to serve as trustee of this trust, preference shall be given in the 
appointment of a successor or successors to other school districts or similar 
public authorities located near the lands hereby conveyed.” 
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office@mtgretnacampmeeting.org

From:

Sent:

To:

Subject:

THOMAS HEBERLING <> 
Friday, January 20, 2023 11:07 AM 
office@mtgretnacampmeeting.org 
Bylaws 

Although my comments are late, I think all meetings must be open to all residents living in the Campmeeting.  The 
chairman of a committee may have the right to deny their comments.  
Tom Heberling   
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office@mtgretnacampmeeting.org

From: Joy Linton <GretnesQue1388@outlook.com>

Sent: Saturday, February 18, 2023 9:52 AM

To: Mt Gretna Campmeeting Association

Subject: By-laws and survey response

Pat and Members of the MGCA Board, 
     We would like to add voice to reviewing the process for changing the By-laws. 
We would support the Survey Monkey respondent who suggested community in-
put at the front end of the By-Laws revision process. We see great merit in posting 
notice that MGCA By-laws are to be reviewed by the Policy and Procedures 
Committee and soliciting in-put on the current By-laws from any MGCA member. 
This in-put would be a great aid to P&P in their work. The P&P committee could 
easily give their timeline for their first meeting to take up the By-Laws and ask for 
in-put prior to that date. 
       It must be noted that while stated that the By-Laws of MGCA are amended by 
BoM vote alone, the ONLY reason that MGCA By-laws are amended by a 2/3 vote 
of the Board of Managers, is that the current (2013) MGCA By-laws set that mark 
as the standard. This can, and should be, revised in 2023. 

We are asking that the 2023 Proposed By-laws reflect the following
change:  Article XIII: Amendment of the By-laws   These By-Laws may be 
amended by the owner/members of MGCA, after readings at the two regular 
business meetings [Article V, Section 5] with the opportunity for public comment 
after each reading. Amendment requires a two-thirds (2/3) vote of all 
owner/members assembled at the Annual Member Meeting to be held in the 
summer months.   
       NOTE: Article VI: Management-Board of Managers, Section 7 of the 2013 
By-Laws seems to reflect that currently the Annual Member Meeting has been 
combined with the Annual Meeting of the Board [for at least the 30 years we have 
been owner/members.] It may be good to reflect on this also as in 2022 [see 
Zoom archive of the Annual Member Meeting] the BoM took most of the time 
allotted and members were repeatedly admonished that we had to “get to the 
picnic”. This was, in essence, the Annual Board Meeting with a perfunctory and 
unproductive Annual Member Meeting. This Annual Member Meeting in an 
owner/member community should, and must, be at the forefront of business. While 
‘quarterly open forums’ are a great first step, they are NOT archived or formal. 



Therefore, while very important matters are taken up, there is no record of these 
meetings.   

The rationale for the change we are submitting is as follows: The standard set 
in the MGCA 2013 By-Laws is more appropriate to a fraternal or social 
organization where such votes do not carry significant legal and financial burdens 
on the membership. [The 2022 vote by the MGCA Board of Managers legally 
encumbered 242 cottage owners with a twenty year 1.63 million dollar debt. 
That vote only needed to be a majority of an 11 member board. Therefore, 
even if the BoM vote on this matter was unanimous, it represented only 4 1/2% 
of the owners who now carry this burden]. 

It is incumbent on the current Policy and Procedures Committee to remedy this 
in the By-Laws, which serve as a contract between the MGCA and its members. 
The voice of the owner/member needs to be heard not only the voice of those 
owner/members elected to serve. 
                      Respectfully submitted, William and Joy Linton, 211 7th Street 
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office@mtgretnacampmeeting.org

From: Ellen Lawrence <ellenlawrence30@gmail.com>

Sent: Sunday, February 19, 2023 2:15 PM

To: Office@mtgretnacampmeeting.org

Subject: Response to proposed changes.

Hi Debby, 
Please attach this email in response to the changes proposed.  
Thank you so much! 

Why we are opposed to MGCA non members serving on MGCA committees: 

1)  We do not believe a long standing rule that has served this community faithfully and effectively for all these years 
should be ignored or revised to compensate or accommodate what appears to be a marital/legal consideration of choice 
to be resolved domestically. 

2)  Any MGCM member ( i.e.- name is on deed ) who wishes to participate on a committee should be able to do so 
without the preordainment of an interviewing process. Many talented members from this community could make a 
substantial contribution drawing from their life and/or professional backgrounds and acumen and have offered their 
services frequently. 

Additionally, considering that it has been emphasized repeatedly by both the board and Campmeeting residents that 
"transparency" is of the utmost importance to the functioning of our community, a comprehensive independent 
financial forensic audit should be conducted routinely. 

Nelson and Ellen Lawrence 
( Blissfully married 28 years with both names on ALL deeds) 



February 20, 2023, 

Dear Board of Managers, 

I sent a letter to you in January.  No one has addressed my concerns and I am wondering why. 

In the letter, I commented on the proposed By Laws change as well as the board vacancy appointment 

process, suggesting a change to Article 6: Section 6.   

To remind you: Regarding the proposed change to the appointment of committee members, I questioned why 

you feel a need to open up our committees to non- Camp Meeting members when there are members, such 

as myself, who volunteer to be on committees and yet are disallowed. There are also people who are willing 

to serve on specific projects, as volunteers. These folks could easily be included without being “official” 

committee members. I would appreciate a response. 

Regarding my suggestion to change the vacancy appointment procedure, I again did not receive a response. I’ll 

re-state it below. 

It is equally curious that you did not include an amendment to Article 6, Section 6, regarding vacancies on the 

Board of Managers. Section 6. Vacancies in Board of Managers. Each vacancy in the Board of Managers 

created by a resignation or other shall be filled from a list of names presented by the Nominating Committee. 

A vacancy will be filled by a majority vote of the quorum present at the Regular or Special Meeting of such 

Board of Managers. Any manager so elected shall serve for the unexpired term of the Manager for whom the 

vacancy is filled or another appropriate term. However, if the Board of Managers does not vote to fill such 

vacancy, such vacancy need not be filled, and the number of members of the Board shall be thereby reduced.  

My suggestion: This section is extremely vague and should be amended. It grants too much power to the 

board.  All potential appointment volunteers should be made known to the community.  Their bios should 

be published, just as in a regular election.  The vote by the BOM should be a public vote during a publicly 

advertised meeting. Secret ballots are not acceptable.  The option for the BOM to decide whether or not to 

fill a position should be eliminated. 

Lastly, there have been consistent letters over the last couple of years asking that the board response to 

members’ letters be included in the next month’s minutes.  This is still not being done. Why?  

For instance: I, too, am curious as to why we are not collecting rent on the Tabernacle as clearly stated in the 

rental policy. Tabernacle rental could produce needed revenue. The Tabernacle roof needs repairs. Yet we are 

not taking advantage of this source of income, instead granting special rates & favors to individuals. In 

addition, I understand the Tabernacle rental policy may be changed to comply with the existing practice. Why 

is this being done? Who authorized it? 

Please address these concerns. I look forward to your response. 

Thank you. 

Sandy Leyh                                                                                                                                                                                        

310 6th St. 
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office@mtgretnacampmeeting.org

From: Patricia Wilmsen <pwilmsen@quicksystems.net>

Sent: Tuesday, February 21, 2023 7:51 AM

To: Office@mtgretnacampmeeting.org

Cc: Don Dale; Esther Mefferd; George Leyh; Jeff Minnich; Joe Lamont; Kevin Burd; Kevin 

Wells; Marcie Lloyd; Miles Bojanic; Ted Martin; president@mtgretnacampmeeting.org

Subject: Re: letter

Good morning Sandy, I’m trying to get the final board packet together. If you let me know what else you would like me 
to include before noon today I will be glad to try and get it in that packet for this month’s meeting. Also, if you could give 
me specifics of what has been missed, we will work to get that in the packet . Thank you so very much and have a great 
day. 

Sent from my iPhone 

On Feb 20, 2023, at 5:09 PM, Patricia Wilmsen <pwilmsen@quicksystems.net> wrote: 

 Good evening Sandy, I wanted to let you know that the form of an answer might not always come as a 
written response to you. We might answer it in a board meeting or in the minutes of a committee 
meeting that will then be attached with our board packet, your feedback was presented to the board 
and to the committee of policy and procedure. When a member expresses an opinion, I’m not always 
sure there’s an answer that will be given to that opinion, but it will be reviewed and presented to all Deb 
has been instructed to attach all communications to those packets when they go out. If there’s 
something that was specifically missed I apologize if you see something is missed let us know and we will 
get it out to the community as soon as possible. We are doing our best to keep the communication 
flowing, but sometimes things do get overlooked and for that I apologize.  

As for the rental of the tabernacle, can you tell me specifically what you would like us to send you to 
answer your question. 

Sent from my iPhone 

On Feb 20, 2023, at 4:51 PM, Office@mtgretnacampmeeting.org wrote: 

Board, 
Forwarding you Sandy’s letter, and will also include it in the final attachment package 
for tomorrow night’s meeting. 
Debby 

From: Sandy Leyh <latitudestravel@comcast.net>  
Sent: Monday, February 20, 2023 4:28 PM 
To: office@mtgretnacampmeeting.org 
Subject: letter 

Hi, Debby, 
I trust you and your family are well. 
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I’m attaching a letter to the BoM to be included in the minutes. 
Thanks so much! 
Sandy Leyh 
<February 20 2023 letter to BoM.docx> 
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Q1 The Campmeeting Office routinely sends out email blasts with
information about tree removal, street closures, schedules for leaf removal,

closure of the Church parking lot, announcement of monthly Board
meetings, as well as special Board meetings.

Answered: 112 Skipped: 2
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# PLEASE FEEL FREE TO PROVIDE ADDITIONAL FEEDBACK. DATE

1 I read everything you mail me - no email 2/8/2023 10:59 AM

2 It's so easy to simply stop reading and delete when I realize that the email doesn't affect me.
I'd rather see all of them come to me to make sure.

2/5/2023 7:24 PM

3 These emails generally go to my spam folder. 2/4/2023 7:15 PM

4 I like being informed and find the emails to be very helpful. 2/4/2023 11:19 AM

5 I love getting this email blasts. 2/4/2023 10:40 AM

6 The emails from the office are fine but the social group emails are too much. 2/4/2023 10:28 AM

7 I welcome the communication. 2/4/2023 9:13 AM

8 Although most emails are not relaxant to us, as we live in Florida, they are great sources of
info for our summer home.

2/4/2023 9:11 AM

9 I appreciate being informed 2/4/2023 8:10 AM

10 I appreciate the info provided in emails 2/4/2023 7:51 AM

11 Thank you for all your work and efforts! I’ve especially enjoyed the new community activities,
and new Superintendent Nate seems to be doing a great job.

2/4/2023 7:36 AM

12 I already fid this survey, but perhaps i didn’t hit srnd or something 🥴 2/4/2023 7:01 AM

13 For this survey, it’s hard for people to answer a negative question with yes or no. Agree or
disagree makes more sense. Double negatives are tricky

2/4/2023 12:22 AM

14 I read all the emails to stay informed and see if any changes are pending 2/4/2023 12:14 AM

15 Email is an effective method of communicating with Members. I'd like to see the Campmeeting
Office utilize text messages to communicate urgent issues.

2/3/2023 10:00 PM

16 Doing a great job!!!!!!!!!!!!!!!!!! 2/3/2023 10:44 AM

17 1st and second question are the same thing worded differently Delete second question 2/2/2023 10:01 PM

18 Your question are redundant make it simple instead of asking same questions 10 different
ways

2/2/2023 10:46 AM

19 For some, snail mail or maybe an automated phone messaging system is best. Many older,
not so computer/smart phone savvy, here in Mt Gretna.

2/1/2023 9:44 AM

20 I like the emails and frequency. 1/31/2023 9:16 PM

 YES NO TOTAL

I read every email that comes from the Campmeeting Office.

I don't read every email from the Campmeeting Office.

There are too many emails from the Campmeeting Office.

The emails aren't relevant to me as I am not in the Campmeeting during the week.

The emails are sometimes confusing.

I prefer snail mail.

Campmeeting emails are among dozens I receive daily, so they can get lost in my inbox.
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21 Thank you for keeping us up to date with the emails you send. 1/31/2023 6:12 PM

22 We appreciate being informed and believe communication is essential to the smooth operation
of any organization/community.

1/31/2023 5:20 PM

23 We try to read and respond appropriately to every email we see, but there is a possibility that
we missed an email. Unless someone points out an issue that is missed, there is no way to
know it was missed. Depending on the importance and detail included, we would prefer snail
mail for the most critical issues.

1/31/2023 2:54 PM

24 I like snail mail for the newsletter only. The columns are great when reading from a hard copy.
And make for an artistic presentation. However, I find read a newsletter set up in a column
format can be cumbersome to navigate. If sending online, I prefer pages without columns.

1/31/2023 11:58 AM

25 Please use email instead of snail mail. Cut down on paper usage. 1/31/2023 11:11 AM

26 I appreciate the open communication. 1/31/2023 10:02 AM

27 Question two probably should not be included as it provides the same information as Question
1. If you get different responses, that would mean that the wording is confusing.

1/31/2023 10:01 AM

28 The past few years is the best communication that we ever had. Keep keeping us informed
and sending out important info. Thanks for all the excellent work. I feel if folks don’t want to
read the e-mails it’s just a finger swipe to get it to the trash.

1/31/2023 8:26 AM

29 I am a summer weekend resident so I really only look at the monthly newsletters and emails
pertaining to items that would affect the times I'm there in the summer.

1/31/2023 7:41 AM

30 Keep up the notifications - we want them even if we aren’t in the Campmeeting when they
come. Thanks!

1/31/2023 7:38 AM

31 The emails are fine. If a few people complain don’t listen please. 1/31/2023 6:32 AM

32 I do receive 100’s of emails daily but feel the office emails are mostly important so I do my
best to read them all. The short sweet notifications are great, lengthy ones not so much.

1/31/2023 12:55 AM

33 Questions 1 and 2 raise exactly the point of the appropriateness of Campmeeting Office
emails. Does anyone proof read or THINK about what is sent ?

1/31/2023 12:19 AM
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Q2 The Board is committed to holding Quarterly Open Forums throughout
the year - three in the Tabernacle, and one online via Zoom. These are

informational opportunities for Campmeeting Members to ask questions,
raise concerns, and provide input.

Answered: 109 Skipped: 5
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# PLEASE FEEL FREE TO PROVIDE ADDITIONAL FEEDBACK. DATE

1 This question could be answered yes and no. 2/5/2023 1:19 PM

2 We have attended Open Forums, but, also feel the board sometimes makes decisions
regardless of member input

2/4/2023 12:11 PM

3 Great idea. 2/4/2023 11:19 AM

4 I am so happy that the Board is having these open forums. 2/4/2023 10:40 AM

5 Scheduling hasn't worked out for me thus far. We're either not here or have other
commitments. I'll try to do better.

2/4/2023 9:13 AM

6 I am not there in Gretna except for summer so haven’t attended the open forums. 2/4/2023 8:59 AM

7 We are fortunate to have a hard working board and also the opportunity to give input 2/4/2023 8:10 AM

8 Not living nearby is the biggest factor 2/4/2023 7:28 AM

9 I just don’t. 2/4/2023 7:01 AM

10 thank you for the survey 2/4/2023 12:31 AM

11 More double negatives 2/4/2023 12:22 AM

12 I attend the Quarterly Open Forums to hear the community feedback. I generally do not make
remarks at the Forums as I don't have anything to add that has not already been said and don't
feel there is value in repeating the same comment over and over.

2/3/2023 10:00 PM

13 I probably will not attend because even with hearing aids I have difficulty hearing the
conversation.

2/3/2023 9:55 AM

14 Too many of these questions are too black and white. This is no Maybe choice. 2/2/2023 10:01 PM

15 I am interested in attending open forums in the future even though I haven’t been able to
attend any yet.

2/2/2023 5:15 PM

16 Again one question would work in this form 2/2/2023 10:46 AM

17 I appreciate the forums in the Tabernacle although I was only ever made aware of one. 2/1/2023 12:53 PM

18 I watch the replay video links on the emails sent out. 2/1/2023 9:44 AM

19 The BOM didn't ask the community about there thoughts on the need to make changes to the
bylaws instead send out the proposed changes made for the first reading.

2/1/2023 7:35 AM

20 I do not attend because we are out of state nine months out of the year. And I happen not to
be there when they had it in the summer.

1/31/2023 8:13 PM

21 We support such open forums and suggest that the time might vary—Saturday morning or
evening Monday through Friday. No Sunday meetings—morning or evening!!

1/31/2023 5:20 PM

 YES NO TOTAL

I have attended one Quarterly Open Forum.

I have attended the two Quarterly Open Forums.

I am too busy to attend the Quarterly Open Forums.

Attending a meeting on a Saturday morning is not convenient for me.

Attending the Quarterly Open Forums is not a priority for me.

I do not attend the Quarterly Open Forums because the Board makes decisions regardless of Member
input.
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22 I have not had the opportunity to attend the forums but hope to in the future. 1/31/2023 4:28 PM

23 We live in Arizona 9-10 months a year. 1/31/2023 3:18 PM

24 It is unclear how to respond given the wording in the survey. Having attended two forums,
saying 'No" we have not attended one is NOT accurate BUT depending on how you are
tallying, not answering correctly may be a disadvantage. We are hopeful that "Open Forum'
signals a clear directional change for the BoM, however, some of the prior Boards appeared to
have had a narrative and decisions NO MATTER what in-put members provided; no matter how
knowledgeable and/or fact based the in-put is.

1/31/2023 2:54 PM

25 I live in Lancaster and am relatively new to being in Mt Gretna. I would love to attend the
forums and hope to do so in another year.

1/31/2023 1:38 PM

26 The current board is the most open board minded ever! Previously boards lacked transparency. 1/31/2023 11:58 AM

27 My answer is a combination of 2 choices. I have attended both forums BUT it is also true that
the Board makes decisions regardless of Member input. These meetings do not seem to be
meaningful, just a façade to "show" that the board cares, when they really have a preset
agenda.

1/31/2023 11:46 AM

28 If I lived full time in Campmeeting I would attend one or two quarterly meetings a year. 1/31/2023 10:31 AM

29 I have attended the open forums; I prefer the virtual, online format. 1/31/2023 10:02 AM

30 They should continue. 1/31/2023 10:01 AM

31 Watch the monthly meetings on zoom and that keeps me well informed and allows my input if
needed. I love the zoom because I can’t attend the monthly meeting. I feel more a part of
Campmeeting because of the zoom meeting. I hope we NEVER go back to just in person
meetings again.

1/31/2023 8:26 AM

32 Primarily, I'm not that interested in attending the forums. 1/31/2023 7:41 AM

33 While we hope the forums are successful in bringing the residents and owners together we just
haven’t been able to participate yet.

1/31/2023 7:38 AM

34 I spend all day in meetings, the majority of them over the computer. I will not recreationally
attend a zoom meeting.

1/31/2023 7:25 AM

35 I honestly have never felt included in Campmeeting decisions. I’ve lived here longer than most
board members and they always act in their own interests.

1/31/2023 6:32 AM

36 This is the first I've heard about a zoom option quarterly meeting. 1/31/2023 12:19 AM
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Q3 Surveys offer an opportunity for Campmeeting Members to provide
input on topics under consideration by the Board of Managers.

Answered: 113 Skipped: 1
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# PLEASE FEEL FREE TO PROVIDE ADDITIONAL FEEDBACK. DATE

1 Sometimes I get the survey after the deadline (mail service) 2/8/2023 10:59 AM

2 The conclusions reached based on your surveys have been confusing at times. I would like
access to the actual responses at those times.

2/5/2023 1:19 PM

3 It is unclear how surveys are used for decision making . We feel that some surveys have been
used to justify a decision that had already been made even though the survey respondents
represented only a small portion of total members.

2/4/2023 12:11 PM

4 Survey can be very helpful. 2/4/2023 11:19 AM

5 Keep the surveys coming. They are helpful. 2/4/2023 10:40 AM

6 Keep the surveys relevant to important matters that are actionable. 2/4/2023 10:28 AM

7 I welcome surveys for important issues. I suppose they could be over-used and lose
impact/response.

2/4/2023 9:13 AM

8 I try to respond. Sometimes miss them. 2/4/2023 8:59 AM

9 2/4/2023 8:10 AM

10 Not usually a priority use of my time but I get to them eventually! 2/4/2023 7:51 AM

11 In depth surveys must have better questions or at least better answer choices. 2/2/2023 10:01 PM

12 I try to respond to every survey. 2/2/2023 5:15 PM

13 Surveys as needed are the most appropriate. 2/2/2023 3:40 PM

14 I look at e-mails and decide if it’s relevant to me 2/2/2023 10:46 AM

15 I trust the board to know when a survey is appropriate. 1/31/2023 8:13 PM

16 I wish that the board paid more attention to survey responses but I question whether that
occurs particularly if the reponse is it not what the board wants to hear.

1/31/2023 8:10 PM

17 Of course, crafting a survey objectively is essential, AND evaluating feedback/replies is
equally imperative.

1/31/2023 5:20 PM

18 We respond to every survey we are aware of. Again, if we have missed any surveys, it was an
oversight NOT a conscious decision. Surveys are TOTALLY dependent on the specific wording
in both receptive and expressive language (therefore, there is a challenge on the part of both
sender and recipient). That challenge is magnified when reduced to a yes/no response.

1/31/2023 2:54 PM

19 I consider it a privilege to fill out a survey. I also feel it's my responsibility to do so. Each and
every resident is responsible for the well being of our community.

1/31/2023 11:58 AM

20 I clicked every, but the reality is about 90% 1/31/2023 10:31 AM

 YES NO TOTAL

I respond to every survey.

I only respond to the survey if the topic is relevant to me.

Surveys can provide useful information for decision making.

Surveys tend to oversimplify topics.

I prefer short and more frequent surveys.

I prefer fewer and more in-depth surveys.
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21 Surveys are excellent tools if you are willing to accept the outcome. For example, in 2018 the
Executive Committee of the board surveyed the Membership on short-term rentals. The
outcome was that there was no issue among the majority of Members to warrant a rental rule.
However, the Executive Committee had their own agenda, ignored the survey results, and
pursued a new rule. Their actions divided our community because they didn't accept the
survey results. If you ask the question, don't ignore the result.

1/31/2023 10:02 AM

22 Not all questions can be answered with a yes or no. For instance I prefer fewer more in-depth
surveys.

1/31/2023 8:03 AM

23 It depends on the topic. I like both. 1/31/2023 6:32 AM

24 I don’t really care if surveys are short or more in depth I will respond to all surveys 1/31/2023 12:55 AM
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Q4 Starting in November 2022, the Board of Managers began publishing a
monthly newsletter that is available on the website and in hard copy by

request. Previously, the newsletter had been published quarterly.
Answered: 110 Skipped: 4
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# PLEASE FEEL FREE TO PROVIDE ADDITIONAL FEEDBACK. DATE

1 We would appreciate a hard copy. 2/6/2023 12:20 PM

2 We love the monthly newsletter. The info. is topical and timely. 2/4/2023 10:40 AM

3 Monthly is more work, I'm sure, but it's also much more timely. I print the newsletters for our
renters to read.

2/4/2023 9:13 AM

4 Monthly newsletter is more current which is important for us living out of state 2/4/2023 9:11 AM

5 How Campmeeting is managed are enhanced by the online communication options available
because it is uniquely a community that is, and alwss asks has been, part time for many home
owners

2/4/2023 8:10 AM

6 I just get too many emails from all sources. It can be hard to keep up 2/4/2023 7:36 AM

7 The newsletter is written exceptionally well. 2/4/2023 7:01 AM

8 The monthly newsletter should be emailed on the first day of the month, not sometime during
the first week of the month. I'd like it to contain an informal recap of the Board of Managers
meetings since I don't always get to attend them.

2/3/2023 10:00 PM

9 I only read the newsletter after reading the survey. Although I knew it was available I had not
located it on the Campmeeting website until now.

2/3/2023 9:55 AM

10 The font is too small to read, I prefer snail mail 2/3/2023 6:06 AM

11 We prefer a newsletter that is most convenient for the Committee to put together. If that is
monthly or quarterly, that works for us. Should be at least quarterly.

2/2/2023 3:40 PM

12 The Monthly newsletter keeps the community up-to-date. 2/2/2023 1:25 PM

13 Monthly newsletters take much time by the board. I appreciate them doing it but am concerned
it may be too much for them. Newsletters keep us in touch with Mt gretna when we are away. I
always appreciated Roger G. When he did the Mt gretna newsletters.

1/31/2023 8:13 PM

14 I skim the newsletter. Quarterly is fine. 1/31/2023 8:10 PM

15 A quarterly newsletter is sufficient PROVIDED there are informative updates in the form of
direct communication from the office. Such updates can address issues immediately, essential
if there is a quarterly newsletter.

1/31/2023 5:20 PM

16 Monthly newsletter are GREAT. 1/31/2023 5:14 PM

17 We do not keep 'social media' accounts and it does seem that this leads to having important
information NOT available to us. It is important to be sure relevant on-going information,
especially communal gatherings, is directly available in another format in a timely manner.

1/31/2023 2:54 PM

18 Haven't seen a newsletter. I used to get them in mail but no longer. Always did read them. 1/31/2023 1:31 PM

 YES NO TOTAL

I read the monthly newsletter.

I read the monthly newsletter from time to time.

The newsletter is still too long.

Reading the monthly newsletter is not one of my priorities.

The monthly newsletter keeps me informed when I'm away from the Campmeeting.

I prefer the quarterly newsletter.
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19 I DO like monthly. That being said, there are only so many hours in a day, so many days in a
week. If monthly letters become a burden to write, I understand. Please never stop with the
quarterly newsletters. Much Appreciated!

1/31/2023 11:58 AM

20 Please send a direct link to the newsletter in the email announcing it. 1/31/2023 11:46 AM

21 I have no opinion when it comes to the newsletter. I would just pose one thought . . . do we
need a newsletter? Perhaps a members-only Facebook page could get the same result in real-
time.

1/31/2023 10:02 AM

22 I love the monthly newsletter. The quarterly was just too much info and I would read part of it
and then have to do a task and then forget to go back and read the rest.

1/31/2023 8:26 AM

23 Keep them up - very informative (most of the time) 1/31/2023 7:38 AM

24 Love the newsletter. Love the information provided. 1/31/2023 7:25 AM
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Q5 The BoM has started the process of sending out the Board meeting
packets to Members prior to the monthly meeting.

Answered: 100 Skipped: 14

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes No

I read these
packets in...

These packets
are way too...

I read these
packets and...

I do not read
these packet...

I read these
packets, and...

I read these
packets, but...
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63

# PLEASE FEEL FREE TO PROVIDE ADDITIONAL FEEDBACK. DATE

1 a combination of all of the above... 2/5/2023 7:24 PM

2 My reasons for reading or not reading a packet are not options here. But that is okay as I am
not that concerned about reading packets.

2/4/2023 7:15 PM

3 The packets and agendas are VERY helpful. 2/4/2023 10:40 AM

4 I'm not sure what 'member' means. I don't recall having received a BoM packet. 2/4/2023 9:13 AM

5 Not applicable 2/4/2023 9:11 AM

6 Sometime I read the packets, sometimes I don’t. 2/4/2023 8:59 AM

7 You need a does not apply, maybe, sometimes answer on this survey. 2/4/2023 8:43 AM

8 Thank you for the extra effort to communicate 2/4/2023 8:10 AM

9 I read them when I have time. 2/4/2023 7:36 AM

10 I don't recall ever seeing a 'packet' 2/4/2023 12:31 AM

11 I trust the Board to make decisions on my behalf, that is why I voted to elect them. If I
disagree with the Board, I'll make a comment or send an email. When I don't write letters to the
Board to "complain/comment" about actions they've taken, it is because I agree with what
they've done/plan to do. The Board should know they are doing a good job representing the
majority of Members and the lack of comments by that majority is a very clear indication of
support.

2/3/2023 10:00 PM

12 I was not aware they were available, but know I will look for them. 2/3/2023 9:55 AM

13 Most of the questions did not allow for those who read part or all of the e-mails. i.e. section -
one We are there only in the summer, so I do not read about church lot closure for snow
removal but read others that refer to our needs.

2/2/2023 9:20 PM

14 We usually attend the BoM monthly meetings online, but we find we don't have time to read
the packet info before the meeting. The packet is a great idea, and should be continued.

2/2/2023 3:40 PM

15 I've never received any packets 2/1/2023 12:53 PM

16 I do not always read this packets in their entirety. I start them and often either lose interest or
get sidetracked. I do place trust in the board to make good decisions.

1/31/2023 10:38 PM

17 Not sure what this is referring to. 1/31/2023 9:16 PM

18 I read the building and ground s minutes and board minutes. 1/31/2023 8:13 PM

19 I read quickly noting the topics of most interest to me. It has not been my experience that the
board responds to my emails or comments when I have submitted them. The packets are too
long and cumbersome but that is not the reason that I skim them.

1/31/2023 8:10 PM

 YES NO TOTAL

I read these packets in their entirety.

These packets are way too long and cumbersome, so I don't read them at all.

I read these packets and understand I can make comments to the Office before the meeting to give my
opinion on proposed motions.

I do not read these packets as I trust the Board to make good decisions on my behalf.

I read these packets, and when I make no comment, I am agreeing with the proposed motions.

I read these packets, but really don't understand the information provided.
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20 It is CRUCIAL in an owner/member organization that the organization NEVER adopts a
"silence gives consent" rule. It is a disservice to both members and managers! Further, there
are times that additional information would clarify the matter at hand, ie. financial reports
and/or committees, ie. Building and Grounds. Having access to how the decision is being
made can be just as important to owner/members, as the decision itself. Just as in education,
one can believe one understands BUT one only knows they have understood when there is
direct communication that yields and validates one's knowing!

1/31/2023 2:54 PM

21 Packets? 1/31/2023 1:31 PM

22 The more info the board shares with the community, the more transparent the board is. So, if
you want a transparent board, continue communicating.

1/31/2023 11:58 AM

23 I don't think you should assume that not making a comment indicates agreement. Comments
generally receive no responses (at least mine do not) and are generally just a waste of the
writer's valuable time. Many people may not agree but don't bother commenting because it is a
waste of time to do so.

1/31/2023 11:46 AM

24 We don't receive packets. 1/31/2023 10:44 AM

25 I believe the board is in place to make decisions on my behalf. My silence is my agreement
and support of your actions. I witness from monthly meetings that 10% of the community
takes up 90% of your time. I tune into meetings for the comedy they bring to my life. It is
laughable at times, yet I'm certain that it's frustrating for you . . . you are more transparent
today than boards were 5, 10, or 20 years ago. You are using technology to your advantage. I
really don't want to be involved with the "business" of Campmeeting, so I support your
willingness to do so . . . I really don't want to have to come to meetings to voice my support
just to drown out the 10%. I read the information and I stay informed. I hope that this can
continue.

1/31/2023 10:02 AM

26 I read the packets, I understand I can make comments. I also understand the BoM has
already made their decisions and doesn't care what the community thinks.

1/31/2023 7:25 AM

27 I didn’t know they existed. 1/31/2023 6:32 AM
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Q6 Are there any other comments you would like to make to Pat or to the
BoM?

Answered: 28 Skipped: 86

# RESPONSES DATE

1 Thanks for sending me information by mail. 2/8/2023 10:59 AM

2 Thank you to all the BOM volunteers for donating their VALUABLE time to keep the
Campmeeting running!

2/6/2023 4:56 PM

3 I feel surveys can give a false sense of information exchange. In this survey, it seems,
attempts are made to get opposite ends of a given issue by stating one positive and one
negative form of the same question. It may be better to have on question with a scale
between. e.g., Surveys are a useful way of exchanging information. Strongly agree 1 2 3 4 5 6
7 8 9 10 Strongly disagree. It is good to have the 'additional comments' text boxes. Thanks for
all that you all do. It is appreciated.

2/4/2023 7:15 PM

4 I would be willing to participate in the focus group 2/4/2023 11:44 AM

5 The Board is doing a fantastic job and I am most appreciative of their hard work. I particularly
appreciate that they are attacking long-terms needs like the water tower and infrastructure.

2/4/2023 11:19 AM

6 Please add my Email to the list !!! 2/4/2023 11:15 AM

7 Nate Godfrey is doing a spectacular job. Campmeeting is looking wonderful under his
leadership. He is amazingly hardworking and dedicated to making Campmeeting look inviting
and orderly. Bravo for all his hard work.

2/4/2023 10:40 AM

8 I do feel the surveys are a good source of info for the board. I was pleased that my concerns
on rental properties and curfews were addressed

2/4/2023 9:11 AM

9 Thank you all for everything you do to make our Mt Gretna the great place it is and has
become.

2/4/2023 8:59 AM

10 Not at this time 2/4/2023 7:01 AM

11 Thanks for your efforts! 2/4/2023 12:33 AM

12 Not at this time 2/4/2023 12:31 AM

13 You are doing a good job, don't let the very few Members who comment and complain get you
down/frustrate you. The majority of Members support you and what you are doing to improve
Campmeeting.

2/3/2023 10:00 PM

14 I have not seen the results of the survey on proposing one-time payment for the water tower.
What is the decision. Also board minutes seem to be slow in posting on the web site.

2/2/2023 9:20 PM

15 I very much appreciate the work you do for the good of the Campmeeting. 2/2/2023 5:15 PM

16 Thank you to all the unpaid volunteer members who give many hours of their time to make
Campmeeting an enjoyable and beautiful community to reside/visit.

2/2/2023 1:25 PM

17 I thank them for all they do. 1/31/2023 8:13 PM

18 Whose survey is this - Pat or the Boards? And how are you are planning to use the data? I will
be distressed if these data are used to limit communication between members and the board.

1/31/2023 8:10 PM

19 You all do a great job, thanks for your help making this the best community ever! 1/31/2023 6:12 PM

20 Jim Campbell 1/31/2023 5:20 PM

21 We appreciate you, Pat, and all our neighbors who volunteer to serve on the BoM or its
committees. Debby, YOU are awesome.

1/31/2023 5:14 PM
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22 We deeply appreciate the tonal and directional change we observe under the new President
and Board members. We are hopeful that this change will continue to restore the sense of
community we are seeking. We thank you for the gifts of time, talent and energy you dedicate
to your Board service. Looking forward to additional review of the proposed changes to the By-
Laws after the additional community in-put. We are hopeful that the By-Laws will enshrine the
principles of collaborative communal decision making rather the "committee rule" MGCA has
lived under for far too long.

1/31/2023 2:54 PM

23 As a result of the huge financial burden of our water tank, I think our board should be
extremely cost conscious when spending money. Please don't use the excuse, EVERYTHING
costs more these days. This is true! As a result of it being true, this should be even more of
an incentive to curb back our spending. Not every one agrees on what constitutes a necessity.
For instance, the repairs to our beautiful stone pillars leading into Campmeeting are not a
necessity, they are purely for aesthetics. As beautiful as they are, are they still practical for
our community? More and more delivery trucks use our narrow streets. If these accidents
continue to occur, I think we should reevaluate the money spent for repairs. I do understand
insurance does come into play. I am sure the board understands, our community is becoming
more and more a "typical private" community that is out of reach for the average citizen. Very
sad, considering this was never the case in Campmeeting. Granted, many cottages were
second homes. However, they did not come with the huge expenses of a "typical" second
home. I know this topic is taboo, no one wants to address it. Many people are embarrassed to
admit this is a problem. Well, I am not embarrassed. Please reconsider spending when it is for
aesthetic purposes only.

1/31/2023 11:58 AM

24 Please respond publicly to the letters that are sent to the BoM. Some of us have been asking
for this for a very long time yet it is still not being done. The letters should also be discussed
at board meetings to assure that all board members have read the letters. Emailing them to
board members does not mean they are being read. Lastly, business is being acted on and
discussed outwith the monthly board meeting. Those "working sessions" are not open to the
public. They should be. We deserve to know how our board members are thinking and voting
on every issue. Your discussions are relevant!

1/31/2023 11:46 AM

25 It has been a pleasure to get to know Nathan our new super. He is community based and doing
an excellent job of not only carrying out the directives of MGCM board but his communication
is excellent.

1/31/2023 10:31 AM

26 When making decisions that affect our community, please don't lose sight of the entire
membership. There are many of us who support you and the direction that you are taking our
community. Each month you hear from a small percentage of Members--not the majority. Our
silence is our agreement. Our silence is because we support your efforts so we won't need to
be involved. We elected you to be our voice. The minority can at times be "loud" at monthly
meetings, but please don't discount the rest of us. Please make your decisions based upon all
members and vote with the majority.

1/31/2023 10:02 AM

27 I feel the board is doing an excellent job of handling the extremely difficult task of managing an
aging infrastructure. Good job on finally getting our water tank on track.

1/31/2023 8:26 AM

28 Please put Markwood Ave on the list of priorities. It is so bad and board after board doesn’t
care because their house isn’t on the street. The pot holes damage cars they are so bad.

1/31/2023 6:32 AM
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ASSETS
Current Assets

Checking/Savings
Checking Account - Jonestown 27,864.29
PV Pass Through 9,923.86
General Fund

Operating Reserve 135,000.00
Lois Hopkins Memorial Fund RSTR 950.00
General Fund - Other -33,324.12

Total General Fund 102,625.88

Heritage Festival 10,955.57
Heritage Park Fund 7,397.23
Library Fund 7,781.86
Tree Fund 13,885.18
Capital Project Fund

B&G Emerg Reserve 29,190.18
Garages.Sheds (Rental) 5,000.00
Office 10.50
Pump House 19,889.23
Tabernacle Generator 1,500.00
Tabernacle Tension Ring 5,000.00
Water Tower Maint Savings 13,000.00
Survey Fund 5,000.00
Markwood Paving Reserve 124,500.00
Road Resurfacing 10,000.00
Sewer/Water Infrastructure 24,000.00
Storm Water Mgt 30,288.00
Pillars 4,045.00

Total Capital Project Fund 271,422.91

JBT CD Water Tower
Operating Reserve 86,760.17
Seiders 20,843.03
DEP Grant Escrow 29,396.80
Tree Fund 13,000.00

Total JBT CD Water Tower 150,000.00

Total Checking/Savings 601,856.78

Accounts Receivable
Accounts Receivable -40.71

Total Accounts Receivable -40.71

Other Current Assets
Inventory Asset

MGCA Historical Plaque 1,292.53

Total Inventory Asset 1,292.53

Total Other Current Assets 1,292.53

Total Current Assets 603,108.60

TOTAL ASSETS 603,108.60

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

JBT CC 1,095.60
Lowe's Credit Card 29.19

Total Credit Cards 1,124.79

Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of January 31, 2023

Page 1
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Other Current Liabilities
Payroll Liabilities 1,078.57

Total Other Current Liabilities 1,078.57

Total Current Liabilities 2,203.36

Total Liabilities 2,203.36

Equity
Net Assets- Temp. Restricted

Net Assets- Temp Rest Playgroun 16,884.00
Net Assets- Temp. Restricted - Other 6,377.00

Total Net Assets- Temp. Restricted 23,261.00

Net Assets-Designated 130,915.00
Net Assets-Undesignated 146,880.81
Retained Earnings 229,318.85
Net Income 70,529.58

Total Equity 600,905.24

TOTAL LIABILITIES & EQUITY 603,108.60

Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of January 31, 2023

Page 2



Community Maintenance Overhead TOTAL

Ordinary Income/Expense
Income

Assessments
Garage 2,835.00 0.00 2,835.00

Home 164,462.19 3,231.00 167,693.19

Total Assessments 167,297.19 3,231.00 170,528.19

Interest Income 0.00 99.03 99.03
Miscellaneous Receipts 0.00 100.00 100.00

Rental Permit Fee 375.00 0.00 375.00
Rentals

Garage 6,825.00 0.00 6,825.00

Parking 1,926.00 0.00 1,926.00

Security Deposits 50.00 0.00 50.00
Storage Sheds 5,123.84 0.00 5,123.84

Total Rentals 13,924.84 0.00 13,924.84

Total Income 181,597.03 3,430.03 185,027.06

Gross Profit 181,597.03 3,430.03 185,027.06

Expense
Transfer to Fund/Project Net 0 123,500.00 0.00 123,500.00
Administrative costs 0.00 2,614.35 2,614.35

Buildings & Grounds
Maintenance Expense 614.03 0.00 614.03

Operating Expense
Electric 167.53 0.00 167.53
Fuel & Oil 108.31 0.00 108.31
General Supplies 404.66 0.00 404.66

Snow Removal 1,214.49 0.00 1,214.49

Total Operating Expense 1,894.99 0.00 1,894.99

Utilities
Garbage 4,911.42 0.00 4,911.42

Sewer 38,182.74 0.00 38,182.74

Street Lights 1,893.35 0.00 1,893.35

Water Production 2,011.71 0.00 2,011.71

Total Utilities 46,999.22 0.00 46,999.22

Total Buildings & Grounds 49,508.24 0.00 49,508.24

Community Activities 0.00 0.00 0.00

Personnel 2,618.82 2,384.13 5,002.95

Professional Fees
Legal Fees 0.00 421.74 421.74

Total Professional Fees 0.00 421.74 421.74

Total Expense 175,627.06 5,420.22 181,047.28

Net Ordinary Income 5,969.97 -1,990.19 3,979.78

Net Income 5,969.97 -1,990.19 3,979.78

Mount Gretna Campmeeting
Income & Expense

Cash Basis January 2023



Total Community Maintenance Overhead TOTAL
Jan 23 Budget % of Budget Jan 23 Budget % of Budget Jan 23 Budget % of Budget

Ordinary Income/Expense
Income

Assessments
Garage 2,835.00 4,410.00 64.3% 0.00 2,835.00 4,410.00 64.3%

Home 164,462.19 765,566.86 21.5% 3,231.00 167,693.19 765,566.86 21.9%

Total Assessments 167,297.19 769,976.86 21.7% 3,231.00 170,528.19 769,976.86 22.1%

Interest Income 0.00 99.03 99.03 0.00 100.0%
Miscellaneous Receipts 0.00 500.00 0.0% 100.00 100.00 500.00 20.0%

Rental Permit Fee 375.00 3,900.00 9.6% 0.00 375.00 3,900.00 9.6%
Rentals

Garage 6,825.00 16,380.00 41.7% 0.00 6,825.00 16,380.00 41.7%

Parking 1,926.00 3,068.00 62.8% 0.00 1,926.00 3,068.00 62.8%

Pavilion/Kitchen 0.00 150.00 0.0% 0.00 0.00 150.00 0.0%
Security Deposits 50.00 0.00 50.00 0.00 100.0%
Storage Sheds 5,123.84 5,196.00 98.6% 0.00 5,123.84 5,196.00 98.6%

Tabernacle 0.00 2,000.00 0.0% 0.00 0.00 2,000.00 0.0%

Total Rentals 13,924.84 26,794.00 52.0% 0.00 13,924.84 26,794.00 52.0%

Total Income 181,597.03 801,170.86 22.7% 3,430.03 185,027.06 801,170.86 23.1%

Gross Profit 181,597.03 801,170.86 22.7% 3,430.03 185,027.06 801,170.86 23.1%

Expense
Transfer to Fund/Project Net 0 123,500.00 123,500.00 100.0% 0.00 123,500.00 123,500.00 100.0%
Administrative costs 0.00 2,614.35 11,746.00 22.3% 2,614.35 11,746.00 22.3%

Buildings & Grounds
Maintenance Expense 614.03 6,950.00 8.8% 0.00 614.03 6,950.00 8.8%

Operating Expense
Electric 167.53 2,436.00 6.9% 0.00 167.53 2,436.00 6.9%
Engineer & Inspections 0.00 2,500.00 0.0% 0.00 0.00 2,500.00 0.0%
Equipment Purchase 0.00 1,900.00 0.0% 0.00 0.00 1,900.00 0.0%
Fire Extinguisher Maint 0.00 150.00 0.0% 0.00 0.00 150.00 0.0%
Fuel & Oil 108.31 2,500.00 4.3% 0.00 108.31 2,500.00 4.3%
General Supplies 404.66 2,450.00 16.5% 0.00 404.66 2,450.00 16.5%

Grounds Maintenance 0.00 20,770.00 0.0% 0.00 0.00 20,770.00 0.0%

Painting 0.00 575.00 0.0% 0.00 0.00 575.00 0.0%
Parking & Roads 0.00 2,600.00 0.0% 0.00 0.00 2,600.00 0.0%

Mount Gretna Campmeeting
Income & Expense Budget vs. Actual

Cash Basis January 2023



Total Community Maintenance Overhead TOTAL
Jan 23 Budget % of Budget Jan 23 Budget % of Budget Jan 23 Budget % of Budget

Pest Control 0.00 515.00 0.0% 0.00 0.00 515.00 0.0%
Registration & Inspection 0.00 735.00 0.0% 0.00 0.00 735.00 0.0%
Rentals 0.00 2,500.00 0.0% 0.00 0.00 2,500.00 0.0%
Restroom Maintenance 0.00 1,400.00 0.0% 0.00 0.00 1,400.00 0.0%

Snow Removal 1,214.49 15,300.00 7.9% 0.00 1,214.49 15,300.00 7.9%

Trees 0.00 35,325.00 0.0% 0.00 0.00 35,325.00 0.0%

Total Operating Expense 1,894.99 91,656.00 2.1% 0.00 1,894.99 91,656.00 2.1%

Utilities
Garbage 4,911.42 63,140.00 7.8% 0.00 4,911.42 63,140.00 7.8%

Sewer 38,182.74 157,955.00 24.2% 0.00 38,182.74 157,955.00 24.2%

Street Lights 1,893.35 22,588.00 8.4% 0.00 1,893.35 22,588.00 8.4%

Water Production 2,011.71 135,020.00 1.5% 0.00 2,011.71 135,020.00 1.5%

Total Utilities 46,999.22 378,703.00 12.4% 0.00 46,999.22 378,703.00 12.4%

Total Buildings & Grounds 49,508.24 477,309.00 10.4% 0.00 49,508.24 477,309.00 10.4%

Community Activities 0.00 400.00 0.0% 0.00 0.00 400.00 0.0%

Community Library 0.00 600.00 0.0% 0.00 500.00 0.0% 0.00 1,100.00 0.0%
Contributions - Note 2 Fin Comm 0.00 0.00 2,400.00 0.0% 0.00 2,400.00 0.0%
Desig/Restr Fund Transfer Out 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Personnel 2,618.82 81,800.00 3.2% 2,384.13 62,644.00 3.8% 5,002.95 144,444.00 3.5%

Professional Fees
Accounting 0.00 0.00 3,150.00 0.0% 0.00 3,150.00 0.0%
Insurance 0.00 0.00 16,642.50 0.0% 0.00 16,642.50 0.0%

Legal Fees 0.00 421.74 10,000.00 4.2% 421.74 10,000.00 4.2%

Total Professional Fees 0.00 421.74 29,792.50 1.4% 421.74 29,792.50 1.4%

Property Taxes 0.00 0.00 6,000.00 0.0% 0.00 6,000.00 0.0%

Total Expense 175,627.06 683,609.00 25.7% 5,420.22 113,082.50 4.8% 181,047.28 796,691.50 22.7%

Net Ordinary Income 5,969.97 117,561.86 5.1% -1,990.19 -113,082.50 1.8% 3,979.78 4,479.36 88.8%

Net Income 5,969.97 117,561.86 5.1% -1,990.19 -113,082.50 1.8% 3,979.78 4,479.36 88.8%

Mount Gretna Campmeeting
Income & Expense Budget vs. Actual

Cash Basis January 2023



Restricted & Designated Fund Activity

Restricted Funds Balance as of Activity during: Balance as of

12/31/2022 January-23 1/31/2023

Hopkins Memorial $950.00 $0.00 $950.00

DEP Grant
$29,396.80 $0.00 $29,396.80

Designated Funds

Heritage Festival $11,254.99 $-299.42 $10,955.57

Heritage Park $7,396.85 $0.38 $7,397.23

Library Fund $7,781.46 $0.40 $7,781.86

Operating Reserve $136,123.17 $85,637.00 $221,760.17

Seiders Fund $20,843.03 $0.00 $20,843.03

Tree Fund $14,505.99 $12,379.19 $26,885.18

Capital Projects

B&G Emergency Reserve $9,093.32 $20,096.86 $29,190.18

Building: Garages.Sheds (Rentals) $5,000.00 $5,000.00

Building: Office $10.50 $0.00 $10.50

Building: Pump House Roof, Insulation, Heater $5,889.23 $14,000.00 $19,889.23

Building: Tabernacle, Generator $1,500.00 $0.00 $1,500.00

Building: Tabernacle, Tension Ring $5,000.00 $5,000.00

Equipment $2,000.00 $-2,000.00

Linear: Markwood Paving Reserve $124,500.00 $124,500.00

Linear: Road Resurfacing $10,000.00 $10,000.00

Linear: Sewer/Water Infrastructure $24,000.00 $24,000.00

Linear: Stormwater Management $15,288.00 $15,000.00 $30,288.00

Structures: Pillars $7,145.00 $-3,100.00 $4,045.00

Structures: Water Tower Maintenance Reserve $13,000.00 $0.00 $13,000.00

Survey Fund $5,000.00 $5,000.00

Water Tower Replacement Project

Becker Engineering Evaluation $0.00 $0.00 $0.00

HRG Contract Phase 01 $0.00 $0.00 $0.00

HRG Contract Phase 02 $0.00 $0.00 $0.00

HRG Contract Phase 03 $23,098.00 $-23,098.00 $0.00

HRG Contract Phase 04 & 05 $0.00 $0.00 $0.00

HRG - Other $1,228.46 $-1,228.46 $0.00

PSI - Pre-Loan Construction $15,000.00 $-15,000.00 $0.00

HRG PENNVEST Task A $0.00 $0.00 $0.00

HRG PENNVEST Task B $0.00 $0.00 $0.00

HRG PENNVEST Task C $3,314.50 $-3,314.50 $0.00

Legal $0.00 $0.00 $0.00

PENNVEST Pass Through $10,000.00 $-10,000.00 $0.00
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February 6, 2023 

Hybrid Meeting of the B&G Committee at the Mt. Gretna United Methodist Church and via Zoom teleconference 

Members of the B&G Committee present: (In person) Miles Bojanic, Nathan Godfrey, Joe Lamont, George Leyh, 
Bill Linton, Jeff Minnich, Bob Rader, (Via Zoom) Don Dale, Doug Lorenzen, Kevin Skovira, Pat Wilmsen, and 
Deborah Erb. Ben Slotznick attended from the Water Tower Working Group to discuss pump house roof repairs. 

Miles Bojanic, Chair, opened the meeting at 6:30 p.m.   

REPORTS 

Superintendent Report 
 Buildings 

o Tabernacle. Nate got a quote for the removal of the debris and spraying of the moss from the roof. 
After his personal inspection, he cleared much of the debris from the roof and gutters, and is 
experimenting with products that may safely remove the moss from the roof. Nate will also be 
working to repair the loose shingles. [Pictures 1, 2, 3] 
Don Dale asked about the leaks in the Tabernacle roof. Miles responded that the leak areas have 
been confirmed. Ted Martin has been made aware of it. This is being added to a list of items to be 
taken care of in the spring. 

 Grounds 
o Dumpsters – During the off-season, dumpsters are collected every 2 weeks. However, this month 

we have been having problems with the dumpsters filling up after 1 week. Nate put a sign out that 
the dumpsters were full and could not be used for the remainder of the week. [Pictures 4, 5] 
Pat asked what may have changed that caused the dumpsters to get full. 
Miles responded that he checks the dumpsters daily and their use is not being abused, they are 
simply being used more. It would help if boxes were broken down, but there is no excessive 
dumping of inappropriate materials or from outside sources. Nate noted that is has been a slow 
gradual increase of their use and Members are not going by the posted standards.  
Don noted that in the past we had to ask for some extra pickups. 
Nate asked for a refresher on why we had dumpsters when we also have a weekly trash pickup. Pat 
responded that one of the driving factors for dumpsters was to accommodate member need to 
dispose of their trash outside of the time period allowed by the rules (Sun night to Mon morning). 
In addition, some members who live on one lot properties did not have room for trash cans and the 
rule requires trash to be put out in a can.  

o Fire Company – Nate observed that there were unsightly items at the edge of the Fire Co. If it is 
MGCA property, we could ask them to move it. However, after reviewing a survey, it was realized 
that the equipment is on Fire Co. property. 

o Hydrant – The Fire Co. pointed out that the hydrant located at Kauffman is not operable. Bob 
Rader has contacted A H Moyer to get a repair estimate. 

o Street Repair. As Nate has reviewed the streets, he has noted a considerable number of potholes, 
damage from snow plows, root contusions, and other safety hazards. [Pictures 7, 8, 9] Don pointed 
out that Hackman has a contract to repair 50 square yards of asphalt when they are here in the 
spring. The area that they will repair is to be determined. A list will be developed and prioritized. 
With regard to damage from snow plowing, Nate has spoken with Bill Care and there is nothing 
more the Campmeeting can do to assist the Borough. However, the speed bumps especially are 
difficult to avoid. Nate is suggesting that the speed bumps be gradually replaced with removable 
plastic speed bumps. 

o Playground. Nate is going to look into the possibility of becoming a certified playground 
inspector. In the meantime, he has noted several areas that need to be addressed at the playground. 
[Pictures 10, 11] He has already repaired the fence. Miles would like to level the ground and then 
replace with new wood chips. Jeff Minnich may be able to assist with the wood chips. Miles and 
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Nate would like to make a complete review of the area, assess the costs necessary for repairs and 
improvements, and then prioritize the work. If a community member would like to re-start the 
children’s carnival, this could be a fundraiser for Heritage Park/Playground improvements. 

o Quoit Pits:  Would like to improve the area to make it more inviting and for it to make a better 
impression for visitors going past the space on Route 117. Don Dale pointed out the area needs to 
be re-graded because of how the water pools. Pat Wilmsen pointed out that an estimate had been 
received for the wall repair; it was quite expensive. Nate would initially like to see what he can do 
for small amounts of money. It may be possible to get funding or grants for improvements. 
Matching funds may be available. Don Dale suggested that an Eagle Scout may want to work on it 
as a service project. 

o Nate was interested in building and putting bat houses around the community. Pat Wilmsen said 
there are mixed reviews as to whether or not bats live in the houses. 

 Equipment 
o Dump Truck: Still looking to sell the truck. If any volunteer wants to list it on Facebook 

Marketplace, they are welcome to reach out and help. Nate has one potentially interested party. 
o Skid loader: Back in working service. 
o Grandstand Plow: worked very well in the last snow. Bob and Nate are still refining the snow 

removal plan. 
 Events 

o Bonfire: Was a big success with estimated attendees of 30-40 people. Expect to turn it into an 
annual event.[Picture 14] 

Tree Committee 
1. Received bill for tree removals (4), stump grinding equipment is in the shop so that will happen later. 
2. The first committee meeting of 2023 will be the Sunday before the Board Meeting, will start to discuss 

Earth Day activities and projects. 

Building Permit Application Review 
1. 612 2nd Street – still waiting for survey. Permit application expires 4/23/2023. 
2. No new permits. 

MGCA Active Projects 
1. The Tabernacle. Don Dale is waiting to get scheduling information from Funk & Sons for the tension 

ring project. 
2. DEP Professional Engineering Service. 

a. Since December, there was a meeting on the water assessment. 
b. Doug is working on a subsequent information request. 
c. The infrastructure map is being worked on. Miles said we may see something in a month or so. 
d. Doug is also corresponding with the DEP rep who will be working on the source water 

protection plan. We expect to be doing this work in conjunction with the Authority and the 
Heights. 

3. Water Tank. The tank and foundation are gone. A flow meter chamber and valve are currently being 
installed. Next week we should receive an update on the timing for the foundation work. 
Miles asked if we had specs for the generator to ask if we could go out and purchase it on our own. Joe 
will look into it and get him the information. 

4. Library Project. Miles showed a picture of the problem drainage area at the library. [Picture 15] 
Creative Touch, who built the Library’s patio, has submitted an estimate to build a boulder wall that 
would keep the water away from that corner. Style of wall shown. [Picture 16] Creative Touch’s 
estimate is $6,525. Miles is also getting an estimate from Ryan Fretz for similar work. The depression 
area must be taken care of to stop the water from leaking into the building. Miles was given the name 
of another contractor who may give an estimate for the work. 
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5. Markwood Avenue. AH Moyer is putting together a proposal to address the drainage issues, managing 
the water, and repairing Markwood Avenue in keeping with the 2019 recommendations from the 
Harbor Engineering evaluation. 

6. Heritage Park.  

Old Business 
1. Infrastructure. George Leyh will be working with the archive committee to evaluate what documents are 

available to support the development of the long-term asset management plan. 
2. We now have membership in the PA Rural Water Association.  
3. The Water Sub-Committee has not yet selected a chair. 

New Business 
1. Boehm parking signs all need to be replaced; their posts are all rotted. Miles suggests that they be either 

replaced with composite or pressure treated lumber and set in concrete. May cost $6-700. 
2. Pump House roof. Ben Slotznick and Joe Lamont reported that the pump house roof needs to be replaced, 

this work is to be done after the completion of the water tower. Joe asked PSI to get us a bid for doing the 
work. Ben and Joe will get alternate bids. The consensus of the committee was to also get prices for 
alternate roof structures that would allow for attic type storage or eventual use office use. Overall, there 
was discussion to create a long-term plan that considers where it makes sense to have MGCA storage (one 
location or several), where an eventual office may be placed, and what the maintenance/equipment area 
may look like long-term. 

3. Batdorf water line replacement: Received quotes from A H Moyer to replace water mains and shutoffs for 
Batdorf Avenue. They also gave an estimate for replacing the hydrant on Batdorf Ave. Miles gathered this 
information for planning purposes. 

4. Miles also showed a historic postcard of the entrance to the Campmeeting at 7th Street from Route 117. 
Miles would like to consider raising funds to restore this entrance. 

5. Bob Rader also reported that the DEP violation for a missed water test, due to a communication failure, is 
being handled. 

Adjourn 8:17 p.m. 

Attachments: Pictures
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Picture 1 – Tabernacle Roof Picture 2 – Tabernacle Roof 

 
Picture 3 – Tabernacle Roof Picture 4 – Dumpster Overflow 

 
Picture 5 – Dumpster Sign 

 
Picture 6 – Asphalt Damage 
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Picture 7 – Asphalt Damage 

 
Picture 8 – Asphalt Damage 

 
Picture 9 - Speed Bump Damage 

 
Picture 10 - Playground 

 
Picture 11 – Playground Fence 

 
Picture 12 – Quoit Bed 
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Picture 13 – Quoit Bed 

 
Picture 14 – Christmas Tree Bonfire 

 
Picture 15 

 
Picture 16 
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Picture 17 – Markwood deterioration – 3 year difference 

 
Picture 18 – 7th Street Entrance from Rt. 117 

 

 



Permission granted 2/21/23 by emergency Executive Committee vote, 
verbal via telephone calls. Reported at 2/21/23 MGCA Board Meeting 

Resolution #2023.02.21-01

Note: Motion nullified 2/22/2023 when MGCA discovered the trees were not reviewed by 
certified arborist.
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January 26, 2023 
 
 
Executive Committee Decision via Email 
 
Executive Committee Members voting: Pat Wilmsen, Kevin Burd, Miles Bojanic, and Marcie Lloyd. 
 
Discussion points 

1. Three invoices have been presented for payment, one from PSI for $26,640 one from HRG 
for $8,640.88, and one from Mount Gretna Authority for $4,891.92. All invoices have been 
reviewed by Ben Slotznick and Joe Lamont who have recommended payment. 

2. Pat Wilmsen made a motion to approve payment and submittal to PENNVEST for HRG 
Invoice #167028 for $8,640.88, which was seconded by Miles Bojanic. After due 
deliberation, the motion was approved by unanimous vote of the Executive Committee, as 
the resolution of the Board. Resolution number 2023.01.26-01.  

3. Pat Wilmsen made a motion to approve payment and submittal to PENNVEST for PSI’s 
(Pumping Solutions Inc.) payment request in the amount of $26,640.00 based on the Work 
Completed and General Requirements of the Contract, which was seconded by Kevin Burd. 
After due deliberation, the motion was approved by unanimous vote of the Executive 
Committee, as the resolution of the Board. Resolution number 2023.01.26-02. 

4. Pat Wilmsen made a motion to approve payment and submittal to PENNVEST for Mount 
Gretna Authority’s invoice dated January 17, 2023 in the amount of $4,781.91, which was 
seconded by Miles Bojanic. After due deliberation, the motion was approved by unanimous 
vote of the Executive Committee, as the resolution of the Board. Resolution number 
2023.01.26-03 
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February 13, 2023 

Executive Committee Meeting via Zoom, 5:00 p.m. 

Executive Committee Members present: Pat Wilmsen, Miles Bojanic, Kevin Burd, and Marcie Lloyd. 

Discussion points 
1. A miscommunication between the DEP, Martin Water, and Bob Rader, resulted in a missed 

test in December during the water switchover. There is communication that needs to be sent 
out to the membership as a result of the missed test; at the recommendation of the DEP, 
this will be included with the annual water report that goes out in the summer. 

2. The committee discussed the lack of key control which is impacting building access and 
archive filing cabinet access. Miles stated that the combinations to the lock boxes have been 
recently changed, but there are still a lot of keys in distribution. The committee considered 
that we need to move to keyless access with combinations that can be changed if we observe 
there is a problem.  

3. Miles stated that in conversations with the DEP, they have impressed upon him that even 
though Martin Water is our certified water operator, that the MGCA is ultimately entirely 
responsible for the system as the system owners. The committee briefly discussed what the 
role of the water sub-committee should be, and whether or not we should pursue having 
Nate Godfrey or Bob Rader be a certified water operator. Miles and Nate will pursue this 
conversation more with Joe Lamont. 

4. The committee discussed an asset management program for the new water tank and what its 
cost may be. Miles mentioned that the PA Rural Water Association, HRG and the DEP may 
have recommendation as well. 

5. The latest invoice from the Authority was billed at the 243 rate rather than the 242 EDU 
rate in the water tower replacement project contract. Miles Bojanic stated he would contact 
their office. The Authority stated there was a mistake in the contract but will honor the 
contract rate and revised the invoice accordingly. 
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February 14, 2023 
 
 
Executive Committee Decision via SurveyMonkey 
 
Executive Committee Members voting: Pat Wilmsen, Kevin Burd, Miles Bojanic, and Marcie Lloyd. 
 
Discussion points 

1. One invoice has been presented for payment from the Mount Gretna Authority for 
$7,051.50. Ben Slotznick and Joe Lamont have reviewed and have recommended payment. 

2. Marcie Lloyd made a motion to approve payment and submittal to PENNVEST for Mount 
Gretna Authority’s invoice dated February 14, 2023 in the amount of $7,051.50, which was 
seconded by Kevin Burd. After due deliberation, the motion was approved by unanimous 
vote of the Executive Committee, as the resolution of the Board. Resolution number 
2023.02.14-01 





Water Tower Replacement Project – Update
For those who have not been in the Campmeeting, the demolition crew removed the 
water tower, its support base, and the foundation. Work has begun to prepare the site 
for the new foundation. So far the weather has been favorable. The site remains an 
active work zone, so community members should avoid the area. Overall, the project 
remains on target. 

We thank you for your water conservation efforts during this time when we are 
purchasing water from the Mt. Gretna Authority. 



Campmeeting Update
2 messages

Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org> Fri, Apr 2, 2021 at 3:55 PM
To: Tom Harlan <harlan@henrybeaver.com>

If I've gotten that summary about right, would you just shoot me an email back so that I can print this out and add it to
a file?
Thanks,
Debby

Thomas P. Harlan <harlan@henrybeaver.com> Tue, Apr 6, 2021 at 3:58 PM
To: Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>

Debby: I think you have it at least, if not more, about right. Tom Harlan

--------------------------------------------

Tom, 
Thanks for the phone call yesterday. 
 
I also passed along your comments - that no changes to the By-Laws were necessary to allow for electronic meetings
because our current By-Laws to not interfere with any aspects of Title 15, Chapter 57, Section 5708 which allows for
use of telephone or other electronic technology meetings. 
 

      Thomas P. Harlan, Esquire
      HENRY & BEAVER LLP
      937 Willow Street
      P.O. Box 1140
      Lebanon, PA 17042-1140
      Tel. (717) 274-3644 x109
      Fax (717) 274-6782
      harlan@henrybeaver.com

This e-mail and all attachments may be of a privileged and confidential nature.  If you are not the intended
recipient to whom this e-mail is addressed, you are directed to destroy its contents and all attachments
immediately.  You are hereby notified that any dissemination, distribution or copy of this communication
is strictly prohibited. Please note that this message is not encrypted.

[Quoted text hidden]
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February 13, 2023 
 
 
Finance Committee Meeting via Zoom, 4:00 p.m. 
 
Finance Committee Members present: Pat Wilmsen, Miles Bojanic, Kevin Burd, Marcie Lloyd, and 
Ted Martin. 
 
Discussion points 

1. For the past few years, the B&G has advised that we save for multiple projects at one time 
with various funds. Miles presented his concern that waiting to get complete funding for one 
particular project was more expensive – costs are going up much faster than interest rates. 
He put for the possibility that we would combine all the capital project funds together to 
move forward now with the highest priority projects – not forgetting that we also need to 
then immediately start saving for the next ones. The Finance Committee is open to this way 
of doing business, Miles and B&G will be working on a priority list to make a formal 
presentation to the Board to possibly re-assign fund allocations. 

2. The Finance Committee discussed budgeted donations for the Mt. Gretna Volunteer Fire 
Company and First Aid & Safety, the ambulance service for the Mount Gretna area. The 
committee decided to send the usual donations this month. 

3. The FDIC only insures up to $250,000 in deposits at various financial institutions. JBT can 
set up CDs at other institutions on our behalf so that all the money management still 
happens through JBT, but the MGCA funds are spread across various institutions. The 
Finance Committee agreed to pursue this; Pat and Kevin will find out what the CD terms 
are that fall within this JBT service. The Operating Reserve could be put in such a CD and 
possibly other funds as well. They will report back. 

4. Some Members indicated in the communication survey that they would prefer a printed 
newsletter. Now that the newsletter is going monthly, the cost of printing and mailing the 
newsletter is getting more expensive and being born by all the Members. After some 
discussion, the Finance Committee agreed that the printed version of the newsletter will be 
an option for Members in 2024 at a cost. Will develop a realistic cost for printing and 
mailing. For 2023, will delete pictures from the printed newsletter and print in black and 
white to save printing costs. 

5. The committee discussed survey results. They all thought it reinforced opinions expressed in 
previous surveys, but did not add a great deal of additional information. The committee 
recommended sharing the survey results as a board meeting attachment. Kevin Burd 
suggested having a year-end survey that would be the same every year so that you could see 
result changes from one year to the next. The committee agreed and would like to use a 
survey ‘focus group’ to develop the survey. Would also like to use this focus group to test 
surveys before they are sent to the general membership. 



 

 

6. Budget process will begin in May, with a draft to be presented to the Finance Committee in 
June, and a draft presented to the Board in June or July so there is time for a second draft to 
be presented in August with a September vote. That should give the membership more time 
to be aware of budget related discussions. 

7. The MGCA was able to close the Superintendent cell phone account because Nate Godfrey 
elected to use his personal phone for all business. The committee agreed to provide a level 
of reimbursement to Nate because he is using his personal cell phone and internet for work 
related activities. Miles will discuss with Nate and the committee will agree upon a monthly 
reimbursement. 
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b. Each Officer shall be a Manager on the Board of Managers.   
c. Officers of this Association for the coming year shall be elected by the Board of 

Managers at the January meeting. 
d. Officers may be elected or appointed to any number of successive terms. 
e. Officers shall take office following their election at the January meeting and 

shall hold their offices for a term of one (1) year or (unless the officer is 
removed or the office is eliminated in accordance with these By-Laws) until 
their successor shall be elected. 

f. Officers shall have such authority and shall perform such duties as are provided 
by the By-Laws and as shall from time to time be prescribed by the Board. 

Section 24. Vacancies of Officers.  
If the office of any Officer becomes vacant for any reason, the Board of Managers 
may choose a successor or successors who shall hold office for the unexpired term 
in respect of which such vacancy occurred. 
Section 25. Duties of President. 

a. The President shall be the Chief Executive Officer of the Association and shall 
have the general powers and duties of supervision and management usually 
vested in the office of President. 

b. Without limitation of the foregoing, the President shall preside at all meetings 
of the membership and/or the Board of Managers; shall make a report at the 
Annual Meeting of the Association; shall have general and active management 
of the affairs of the Association; shall see that all orders and resolutions of the 
Board are carried into effect, subject, however, to the right of the Board to 
delegate any specific powers, except such as may be by statute exclusively 
conferred on the President, to any other officer or officers of the Association; 
shall execute documents on behalf of the Association, including (but not limited 
to) contracts, deeds, bonds and mortgages; shall be ex-officio a member of 
committees; and shall sign all contracts made by the Association; and serve as 
chief point of contact with the Association’s legal counsel. 

Section 26. Duties of Vice President.  
a. The Vice President shall have such powers and perform such duties as the 

Board of Managers may prescribe or as the President may delegate. 
b. In the absence or incapacity of the President, the Vice President shall have and 

exercise all power and authority of the President and shall perform all duties of 
the President. 
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b. The Treasurer shall have charge of all funds of the Association and shall 
disburse the same under authorization (1) by budget or (2) by order of the 
President or Board of Managers. 

c. The Treasurer shall make a detailed annual written report at the Annual 
Meeting of the Board of Managers and more often if required by the Board or 
requested by the President. 

d. The Treasurer shall preside at all meetings of the membership and/or the Board 
of Managers when the President, Vice President and Secretary are not present. 

Section 29. Compensation of Officers.  
Officers of the Association shall receive no compensation for their services as 
Officers, although they may receive reimbursement for reasonable out-of-pocket 
expenses incurred in conducting the business of the Association.  Such expenses 
shall be submitted on vouchers and approved by the Board of Managers before 
payment by the Treasurer 
Section 30. Indemnification of Officers.  
The Officers or agents of the Association shall be indemnified by the Association to 
the fullest extent possible under the laws of the Commonwealth of Pennsylvania as 
stated in 18 herein. 
Section 31. Resignation of Officers.  
Any Officer or agent may resign at any time from his or her office upon written 
notice to the Board of Managers.  The resignation shall be effective upon its receipt 
by the Association or at a later time as may be specified in the notice of resignation. 
Section 32. Removal of Officers.  
Any Officer or agent of the Association may be removed by the Board of Managers 
whenever, in the Board’s judgment, the best interests of the Association will be 
served thereby. 

Article VII: Committees of the Board 
Section 1. Use of Committees.  
The Board of Managers may establish one or more committees consisting of one or 
more Managers of the Association.  Committees may also consist of other members
of the Association who are not Managers of the Association.  The Board has the 
discretion to open committee membership to non-MGCA members—as defined in 
Article V, Section 1 of the By-Laws—who hold expertise or interest experience in 
specific committee work with the following exceptionsin the following committees: 
non-MGCA committee membership will not be permitted for the Executive, 
Finance, Nominating, Property Ownership Committees, and the Election Board
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Buildings & Grounds, Communications, Community Activities & Recreation, 
Grants & Funding, Library, and Tree Health & Maintenance. Non-MGCA members 
on a committee are volunteers. They: (a) may not chair the committee; (b) may not 
participate in committee votes; (c) may not serve as a public spokesperson of the 
committee; and (d) may not participate in any decisions on the expenditure of 
budgeted or designated committee funds; (e) must be a resident of the 
Campmeeting or a resident/property owner of the municipal boundaries of the area 
colloquially known as Mt. Gretna; (f) cannot make decisions in any vendor or 
contractor selections. Non-MGCA members can; (a) offer experience-based 
opinions and advice in meetings; (b) recommend other professionals or 
organizations where the committee can seek advice. These volunteers may be found 
through a general solicitation in the newsletter and website, and through 
recommendations of Board members. Volunteers should have professional or 
volunteer experience that they can demonstrate to support their committee 
involvement. Committee meetings are open to members of the association at the 
discretion of the committee chair. Any such committee, to the extent provided in the 
resolution of the Board, shall have and may exercise any of the powers and 
authority of the Board, except that no committee shall have any power or authority 
as to the following: (a)  the filling of vacancies on the Board; (b) the adoption, 
amendment or repeal of By-Laws; (c) the amendment or repeal of any resolution of 
the Board; (d) action on matters committed by the By-Laws or by resolution of the 
Board to another committee of the Board; € the incurring of expenses beyond the 
authorization of the Board either via the budget or special vote. 

The Mt. Gretna Tabernacle Association, although a separately chartered 501(c) 3 
organization with its own operational By-Laws, functions as a Committee of the 
Board with the following responsibilities: 

a. Sponsorship, funding and conduct of an annual festival (“Bible Festival”)  for 
the study and dissemination of the Word of God as expressed in the Bible, 
including, without limitation, the following: 
1. Conduct of services of worship, 
2. Study of the Bible and matters related to the Christian lifestyle, 
3. Seminars, concerts and performances which support and enhance the 

purposes of the Bible Festival. 
b. The raising of investments and the expenditure of funds to be held in an 

account or accounts to be known as the “Mt. Gretna Tabernacle Fund” which 
shall be used to defray the expenses of major capital improvements to the Mt. 
Gretna Tabernacle building for use exclusively for charitable, religious and 
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educational activities, and each of the foregoing activities shall be conducted in 
a manner which comports with the religious tenets of the United Methodist 
Church.  The Association may also undertake any other activities authorized for 
a nonprofit 19orporationn under the Nonprofit Corporation Law. 

c. A majority of the Board of Trustees shall be appointed from the Campmeeting 
Association Board of Managers. 

Section 2. Board of Trustees, Mt. Gretna Tabernacle Association. 
The Board of Trustees of the Mt. Gretna Tabernacle Association shall act as a 
committee of the Board of Managers. They shall be responsible for the conduct of 
the annual Bible Festival and related activities and may conduct such other religious 
activities within the Campmeeting as may be appropriate. 

a) A majority of the Board of Trustees shall be appointed from the Board of 
Managers. 

b) Trustees shall be appointed each year by an affirmative vote of the majority of 
the Board of Managers at their September meeting. 

c) The Board of Trustees shall, in November of each year, elect a President, Vice 
President, Secretary and Treasurer. 

d) A member of the Board of Trustees shall be appointed to serve as a member of 
the Board of managers, as set out in their Charter, Section 7. 

The annual report of the President of the Board of Trustees, including a financial 
report, shall be transmitted promptly to the Board of Managers following the close 
of the fiscal year (January 1). 
Section 3. Standing Committees.  
Standing committees will include Archive, Buildings & Grounds, Communications, 
Community Activities & Recreation, Election Board, Finance, Grants & Funding, 
Library, Nominating, Policy & Procedure, Property Ownership, and Tree Health & 
Maintenance. 
Finance, Buildings and Grounds, Community Activities, Communications, 
Recreation, Property Ownership, Nominating, and the Election Board.  The 
President, with the concurrence of the Board of Managers, may appoint additional 
committees for special projects. 
Section 4. Archive Committee. 
The Archive Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of the committee chairperson and at least one (1) 
member or Manager of the Association as deemed appropriate by the committee 
chairperson. 
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Section 125. Audit Committee.
The Audit Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of at least one Manager and three (3) members of 
the Association who are not Managers. 

The Audit Committee shall have the power to examine all of the acts of the 
officers and Board of Managers for the previous year as recorded on the books, 
records and minutes of the Association and shall recommend to the Board of 
Managers that all such acts should be ratified, approved and adopted and shall make 
its annual report in writing of said audit of the accounts of the Association.  Such 
committee shall be unnecessary if the books and accounts are checked and/or 
audited by an independent Certified Public Accountant 
Section 6. Buildings and Grounds Committee  
The Buildings and Grounds Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus additional members/non-members from the 
community as deemed appropriate by the committee chairperson.  

The Buildings and Grounds Committee shall superintend the improvements and 
expenditures for the Campmeeting buildings, roads, walks and walkways; the 
cleaning, lighting, and maintenance of the grove; the operation, maintenance and 
extension of the water plant and sewage system; and the removal of garbage and 
rubbish.  For the proper execution of their duties, on the recommendation of the 
Building and Grounds Committee, the Board of Managers shall employ a 
Superintendent and assign such duties as may seem proper and may appoint such 
additional persons for other duties as they may deem necessary. 
Section 87. Communications Committee.  
The Communications Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus additional members/non-members from the 
community of the Association as deemed appropriate by the committee chairperson. 
Section 78. Community Activities & Recreation Committee  
The Community Activities Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus additional members/non-members of from the 
Association community as deemed appropriate by the committee chairperson.  

The Community Activities & Recreation Committee shall organize the 
Association’s events for its members, the community and the public. 
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Section 139. Election Board.  
The Election Board, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of a Manager (who shall act as a judge) and two 
(2) members of the Association (who shall act as inspectors).  No person who is a 
candidate for office shall act as a judge or inspector. 

In case any person appointed as judge or inspector fails to appear or fails or 
refuses to act, the vacancy may be filled by appointment made by the Board of 
Managers in advance of the convening of the Annual Meeting or at the Annual 
Meeting by the presiding officer thereof.   
 The Election Board shall determine the number of members of record and the 
voting power of each, the members present, receive votes or ballots, hear and 
determine all challenges and questions in any way arising in connection with the 
right to vote, count and tabulate all votes, determine the result and do such acts as 
may be proper to conduct the election or vote with fairness to all members. 
 The Election Board shall perform their duties impartially, in good faith, to the best 
of their ability, and as expeditiously as is practical.  The decision or acts of the 
majority of the Election Board shall be effective in all respects as the decision, act 
or certificate of all of the Election Board. 

On request of the presiding officer of the Annual Meeting, or of any member, 
the Election Board shall make a report in writing of any challenge or question or 
matter determined by them and execute a certificate of any fact found by them.  
Any report or certificate made by them shall be prima facie evidence of the facts 
stated therein. 
Section 4.10 Executive Committee.  
The Executive Committee consists of the President, Vice President, Secretary and 
Treasurer. 
Section 511. Finance Committee.  
The Finance Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of the Executive Committee plus one (1) 
additional Manager. 

The Finance Committee shall prepare a budget for the upcoming year and shall 
from time to time submit supplements to the budget for the current year. 
Section 12. Grants & Funding Committee. 
The Grants & Funding Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least one (1) Manager plus additional members/non-members of from the 
Association community as deemed appropriate by the committee chairperson. 
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Section 13. Library Committee. 
The Library Committee, by the authority of the Board and with the approval of the 
Board of Managers, shall consist of the committee chairperson and at least one (1) 
member of the Association plus additional members/non-members from the 
community as deemed appropriate by the committee chairperson. 
Section 1114. Nominating Committee.  
The Nominating Committee, by the authority of the Board and with the approval of 
the Board of Managers, shall consist of the committee chairperson and at least three 
(3) Managers and members of the Association as deemed appropriate by the 
committee chairperson. No person who is a candidate for office should be permitted 
to serve on the Nominating Committee. 

The Nominating Committee shall meet and put in nomination a slate of candidates 
who are members of the Association.  The Nominating Committee shall notify 
members of the opening of the nomination prior to the election. 
Section 15. Policy & Procedure Committee. 
The Policy & Procedure Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least one (1) Manager plus members of the Association as deemed appropriate by 
the committee chairperson. 
Section 916. Property Ownership Committee.  
The Property Ownership Committee, by the authority of the Board and with the 
approval of the Board of Managers, shall consist of the committee chairperson and 
at least two (2) Managers plus members of the Association as deemed appropriate 
by the committee chairperson. 
Section 10. Recreation Committee.  
The Recreation Committee, by the authority of the board and with the approval of 
the Board of Managers, shall consist of at least two (2) Managers plus members of 
the Association as deemed appropriate by the committee chairperson. 
Section 17. Tree Health & Maintenance Committee. 
The Tree Health & Maintenance Committee, by the authority of the Board and with 
the approval of the Board of Managers, shall consist of the committee chairperson 
and at least one (1) Manager plus additional members/non-members of from the 
Association community as deemed appropriate by the committee chairperson.
Section 1418. Other Committees.  
Subject to Section 1 of this Article, the Board of Managers, may create and appoint 
additional committees for special or additional projects. 
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Section 1519. Appointment to Committees.  
Tentative committee appointments shall be made by the Board of Managers at its 
November meeting. The final vote for committee members will be taken in January. 
 Committee Chairs.  The chair of each committee will provide for the rules and 
procedures for each committee. However, if the chairperson does not fix rules and 
procedures for any committee, then the President may do so. 
 Resignation of Committee Members.  Any member of any committee may resign 
at any time from his or her appointment upon written notice to the Association.  The 
resignation shall be effective upon its receipt by the Association or at a later time as 
may be specified in the notice of resignation 

Article VIII: Books & Records 
The Association shall keep an original or duplicate record of the proceedings of the 
Board of Managers either at its Registered Office or at its principal place of 
business and the original or a copy of its By-Laws, including all amendments 
thereto to date, certified by the Secretary of the Association.  The Association shall 
also keep appropriate, complete and accurate books or records of account. 

Article IX: Annual Reports 
Section 1. Reports by Officers.   
The President shall present a report on the Association to the Board at the Annual 
Meeting of the Board of Managers.  The Secretary and Treasurer shall also present 
annual reports to the Board. 
Section 2. Report by Treasurer.   
The Treasurer, shall report to the Board, in writing, an audit of the books and 
accounts of the Association performed by an independent Certified Public 
Accountant or Audit Committee. 
Section 3. Filing of Reports.   
The Board of Managers shall accept the annual reports and officially may ratify, 
approve and adopt all of the acts of the Officers and Managers as the same are 
recorded on the books, records and minutes of the Association.  The reports shall be 
filed with the minutes of the meeting of the Board at which presented and shall 
include separate data with respect to each trust fund held by or for the Association. 
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Section 3. Renters or Occupants.   
Owners of property shall be held responsible for the maintenance and enforcement 
of all rules and regulations of the Association on the part of the occupant of the 
same. 
Section 4. Orientation of Ownership   
All new owners of property shall be interviewed by a committee of the Board of 
Managers, and all transfers of lots shall be recorded in the Association’s records by 
the Secretary of the Board of Managers. 

Article XIII: Amendment of By-Laws 
These By-Laws may be amended by the Board of Managers, after two readings at 
two regular business meetings with opportunity for public comment after each 
reading, and a vote at the 3rd meeting requiring, by a two-thirds (2/3) vote of the 
Board of Managers. A 2/3 vote by the Board of Managers is required for approval 
of the amendment. 

Amended by the Board of Managers, August 2013December 2022. 

Bruce GettlePat Wilmsen, President  

Nancy RogersTammy Travitz, Secretary 
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