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September 30, 2021
To the Board of Managers, Mount Gretna Campmeeting Association:
At the September 2021 meeting, the BOM voted to hire a full-time superintendent. To the best
of my knowledge, this will be the first time that the Campmeeting has employed a full-time
superintendent (if this is not correct, please provide information about when the Campmeeting
previously employed a full-time superintendent, the dates of that employment, and annual
salary throughout that employment).
Please provide the following:
• What was the process used by the BOM to determine the need for a full-time
superintendent?
o Please provide information about what data were collected to make that
determination, how those data were collected, and when those data will be
available to members.
• What are the job responsibilities of the full-time superintendent, and how were those
responsibilities determined?
o Please provide information about how those responsibilities were determined.
• Job postings frequently include percentages of time allocated for the position’s
responsibilities.
o Please provide the anticipated breakdown of responsibilities for the full-time
superintendent and how that breakdown was determined.
• What qualifications were sought for the superintendent?
Given that the hiring of a full-time superintendent will have budgetary implications for all
members, please include this letter and the information requested from the BOM in the board
packet that is available to all members.
It is my understanding that all correspondence addressed to the BOM is public and BOM
responses are also publicly available. If this is not the case, please advise.
Thanking you in advance,
Margaret Hopkins
505 Glossbrenner
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October 5, 2021

Hi Margaret,
Thanks for your later dated September 30, 2021 and the opportunity to address your questions.
My understanding is that previously Merv was a salaried superintendent, although I am not
aware of his salary. Historically, we know that Campmeeting has always had in their employ
(until 2019) one or more of the following: a superintendent, permanent part-time superintendent
help, a caretaker and caretaker’s cottage and multiple Members hired at a time to perform grove
maintenance on an hourly basis—our historical records indicated about 12 at one time.
Layers of data have been collected over several years providing valuable input as to what
MGCA’s current superintendent needs are to ensure a sustainable future for our community.
Data were evaluated in large part as a result of volunteers filtering through, finding and
preserving archival infrastructure maps and records, which now are accessed virtually at any
time by authorized users. This was a long painstaking process, which should not have to occur
again, by making managing records and updating these maps a responsibility of MGCA’s
superintendent, we should always have this information at the ready. MGCA volunteers are
currently involved in meeting with and obtaining free engineering services from the DEP. Our
new superintendent will take over that ongoing process with DEP to get a water line Leak
Detection Survey performed, get our water main map updated, and shut offs mapped, as well as
coordinating with DEP to prepare an Asset Management Program for our new water system.
Multiple other programs exist through DEP for stormwater management, which our
superintendent will assist in investigating. Volunteers were meeting with MetEd on updating our
current street lighting, which our superintendent will take over. The superintendent will also
coordinate with our Tree Committee in continuing to coordinate logistics for free tree programs
in preserving our tree canopy. Introducing our superintendent to work necessary to meet Loss
Prevention guidelines is beneficial to all aspects of our community. The superintendent will also
provide necessary information to update our Real Property Inventory (every asset including
storm drains, parking lots, lineal feet of asphalt roads to maintain) as well as our property Asset
Management Plan.
This list is not all encompassing but meant to illustrate our data collection process not only
involved understanding past day-to-day job responsibilities, but also a host of new generation
responsibilities for sustainability. Therefore, our process cannot be an apple-to-apple comparison
with the past.
A salary offer has not yet been made; however, the BoM anticipates a higher line-item amount
than what was paid to our external company because the demands will be more. The decision to
employ a full-time superintendent, was influenced by one or more of the following:
1. Terms of the external contract.
2. The delay in action caused by the external party not having authority to act without specific
approval from BOM.
3. The delay in response time from the external organization, since MGCA is not their only
client.
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4. The number of hours the volunteers from the BOM and Buildings and Grounds committee
have spent attending to infrastructure projects and Campmeeting issues. As the current BOM
tackles projects and infrastructure issues that have been under-attended for some time, the
workload has increased and volunteers are unable to handle all of the duties.
5. The current BOM’s desire to leverage existing knowledge and document our assets, how they
work, and how to care for and maintain them; this knowledge is beyond the scope of the current
property maintenance provider.
As for the responsibilities of and time allocations for the position, it was a lengthy process
including interviewing current BOM and B&G members, reviewing lists of duties that had been
provided to the current property management company, preparing a comprehensive list of
expected responsibilities, and incorporating Member feedback and feedback from those
interviewing for the position who were all qualified in some form or fashion. Ultimately the
duties were broken down into management (meaning management of vendors, contracts,
timelines, inspections, etc. as well as people) and labor-oriented duties. Although we have not
assigned percentages, we believe the management duties account for about 50% of the
responsibilities. We have decided to offer the chosen candidate a salary so that 1. We can better
plan for costs and 2. Because we know that there are months that will be busier and months that
will be less busy depending on events, weather, and projects. It is our hope that our selected
candidate will help the BOM further structure the position so that future incumbents will have a
blueprint to follow. Unlike with a signed contract, employment in Pennsylvania is at will; this
provides us with more flexibility to see how things go and change direction in the future if
needed.
Regarding qualifications, we interviewed against the job description to see what skills each
person brought to the table as well as well as what shortcomings each of them may have had.
We provided the description in advance and asked each candidate to submit a bio explaining how
they were qualified and to come prepared to compare their past experience against the job duties.
At a very high level, our ideal candidate would have first-hand knowledge of Campmeeting
infrastructure, would be personable and responsive, would have knowledge of local vendors and
talent to pull into projects as needed, would be willing and able to negotiate with vendors on
Campmeeting’s behalf, would be willing to be on call, would have at least basic knowledge of
construction as well as our structures and equipment, would be willing and able to document and
mentor others, and would be willing to perform manual labor as well as management duties.
You should be receiving in the next several days, part one of a SendinBlue communication to our
Members about the superintendent hiring process, including a fairly in depth list of job duties.
We would be happy to answer any additional questions in the October BOM meeting.
Thank you for taking the time to write.
Best,

Jenn Kantmann and Barb Myers, Board Members
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Mt. Gretna Campmeeting Association, Inc.
2021 General Fund Summary Report
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Totals
$21,861
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Printed: 10/11/2021
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File Name: P&L 2021, Sep G

Restricted Fund Balances

General Fund Balances

Heritage Festival Fund
Marlin & Nancy Seiders Fund
Includes : Byford memorial fund
Includes: Hopkins memorial fund
Includes: DEP Project grant

2017

$500,000

2018
2019

$450,000

2020

$400,000

2021

$346,977

$350,000

Playground Improvement Fund

$11,637
$51,453
$300
$950
$29,397
$7,394

Designated Fund Balances

$300,000

Capital Project Fund
Includes: Maintenance: Water Tower
Library Fund
Tree Maintenance Fund

$250,000
$200,000
$150,000

$124,615
$12,000
$7,431
$25,222

Late & Delinquent Accounts

$100,000

As of 9/31/21

$50,000
$0
Jan

Feb

Mar

Apr

May
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Jul

Aug

Sep

Oct

Nov

Dec

Property Assessments
Rentals
Misc.

Prior Years
$1,900 (1)
$0
$0

2021
$9,315
$500
$0

(6)

Total
$11,215
$500
$0
$11,715

P&L/Budget Notes:
1 8/18/20, Board voted to release $15,500 from Capital Project fund to pay for Harbor Engineering to develop specifications for culvert project
2 9/15/20, Board voted to release $200 from Tree Maintenance fund to be used for tree watering system
3 10/20/20, Board voted to release $7000 from Capital Project fund to pay for structural engineer to review concrete base for water tower.
4 10/20/20, Board voted to release $4,800 from Heritage Festival Fund for 2021 Music Performances
5 10/20/20, Board voted to release $21,720.23 from Tree Fund for expenses during 2021 (unused 2020 budget funds)
6 3/16/21, Execs state that $7000 for concrete base evaluation will be used to pay final Becker invoice, remainder to be returned to Capital Project Fund
7 5/18/21, Board voted to release $3,000 from Capital Project fund to pay for Well #2 testing
8 6/2/21, Execs clarify that Board approval for HRG Water Tower project includes approval of $44,400 for fees. Reported in 6/15/21 Brd Mtng
10 6/17/21, Execs approve HRG Contract Supplement #1, $5,500. Reported in 7/20/21 Brd Mtng
11 7/20/21, Board voted to release $109,970 from Capital Project fund to pay for Culvert Project
12 8/17/21, Board voted to release $12,500 from the General Fund to pay for additional Well #2 Testing
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October 5, 2021
Meeting of the B&G Committee using Zoom teleconference
Members of the B&G Committee present: Don Dale, Kevin Burd, Doug Cheyney, Joe Lamont, Doug
Lorenzen, Katcha Neale, Kevin Skovira, Bob Travitz, Pat Wilmsen, and Deborah Erb.
Kevin Skovira was excused.
Don Dale opened the meeting at 6:30pm.
New Items:
1. Cheyney Property Maintenance Report:
a. Bench recovered from under the Tabernacle needs to have considerable repair work done,
the committee decided it is not worthwhile. Decision made to discard.
b. Bathrooms and water will be shut off 1st week in November.
c. Road line painting will be scheduled one more time before winter.
d. Generator scheduled to be moved to winter storage by the end of October.
e. MGCA Dump truck brought back to parking lot.
f. Mower has been winterized and returned to garage.
g. Leaf cleanup 2nd week of October. Many leaf piles out already. Don stated to follow the
pickup schedule; the leaf piles will need to remain until scheduled pick up.
h. Water main shut-off valves have been tested manually. Out of the 33 valves, 80-90% are
working. Repairs will be worked on in 2022. Some valves have been partially or fully
paved over. Bill Care and Doug Cheyney will be looking at the valves more closely with a
machine tool the week of October 11th.
2. 401 Bell Landscaping Problems: Member reported poison ivy and brush on MGCA property
immediately in front of her house. Member is asking for permission to clean up the area. The
committee agreed she can remove the poison ivy. Pat Wilmsen will meet with her to discuss the
other landscaping questions.
Building Permit Applications
1. Scott Zellers is replacing his garage roof mid-late October, no building permit necessary.
2. 504 Glossbrenner: Member is doing repairs to porch, new roof, new shingles, new siding and
painting in the spring of 2022. No building permit necessary.
3. 301 Bell Ave: Member submitted a building permit to build a two-car garage on their property.
Discussion is tabled so that the B&G committee members have time to review the application and
submit their questions and comments to be answered at or before the November meeting. There are
some questions related to set-backs and lot coverage requirements. The building permit was
submitted on the day of the meeting.
B&G Ongoing Updates:
1. Superintendent Search: Don Dale acknowledged the large donation of time that Jenn Kantmann,
Joe Lamont, and Barb Myers gave to help out with the Superintendent search by compiling
documentation, interviewing, etc. In final stages to get Board approval for this position. All
applicants have been interviewed by this time. The job description was based on the data compiled
over the last year and a half and also from documents in the archives with regard to past
Superintendent responsibilities. If this position is approved, they will start on January 1, 2022. A
performance review process will be put in place; more details will be forthcoming.
2. Tabernacle Structural Inspection: Light-Heigel has not finalized the report, but they did send an
email with a list of 7 items that need attention at the Tabernacle, the list was provided ahead of time
to the B&G Committee and is attached to these minutes. All items will be documented in the final
report submitted by Light-Heigel.
3. Batdorf Sewer Pumping Station: Dourte Electric has received all the necessary parts to build the
alarm panel and expects to have it finished before the end of the year.
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4. New Garage: Once the siding is on John Barton’s garage, we’ll be able to have the conduit for the
dumpster camera/internet connection installed to our garage.
5. 7th Street Sewer Line: Are going to ask a different firm, Zimmerman’s, give us an estimate for the
work. Zimmerman’s did similar work for the Borough. Work estimate has been put in 2022 budget.
Joe Lamont mentioned
Zimmerman’s is scheduling work 6-8 weeks out; we might want to get on their schedule.
6. Culverts on 1st Street & Kaufmann: Bulkheads and piping have been delivered to the Kaufmann
parking lot. The area is roped off and handicapped parking has been preserved.
7. Dumpsters: No violations in the past month. Dumpster collection will move to every other week as
of the beginning of November.
8. Curbside trash contract bid renewal, 2021. Have only received one bid from GFL, and their bid was
higher than what TNT is currently charging. The other companies can’t offer bids right now
because they are having manpower problems. Bob Travitz recommends we stay with TNT.
9. Pest Control: The termite warranty service has been renewed with Ehrlich for the Tabernacle.
10. Leaf Collection Equipment: Engines are still backordered. The small leaf collector may be
available by the end of October. The larger collector may be available by the end of November.
11. Emergency Management Plan: No new updates.
12. Develop Capital Project List: No progress over the past month.
13. Develop Equipment Purchase List: No progress over the past month.
14. Master Infrastructure Plan: No new updates
a. ID Member Curb-Stops
b. ID Sewer laterals (vents & Cleanouts)
c. Update Sewer Main plan
d. Update Water Main plan (material, year, diameter, etc.)
Ad-Hoc Storm Water: Kevin Skovira (Chuck Erisman, Jay Noble, Don Dale)
1. Plan to schedule macadam work this fall to direct the water from Bell down Mills to Pinch Road.
The project still moves forward.
Ad-Hoc Tabernacle Renovation: Emily Johns
1. The Tabernacle Association has received a donation towards the Cassel Room renovations. Ted
Martin, on behalf of the Tabernacle Association, asked if there was a priority order to the Cassel
Room work since the current donation will not cover all the work. Don Dale passed on that all the
work would need to be done at one time to save money – other than the purchase of the mini split
which could be held off. It was also discussed that the chair storage system was not included in any
of the estimates.
If the chair storage system under the Tabernacle stage is still going to be pursued, it may make
more sense to do that work when the concrete footers for the stage area (as recommended by the
Light-Heigel report) are being built. The chairs will need to be removed from the Cassel Room
while the renovations are being undertaken. If the work is done over the winter, the chairs could be
stored on the stage and covered by tarps.
Ad-Hoc Zoning: Don Dale (John Brosious, Ben Slotznick, George Leyh)
1. Jeff Steckbeck, zoning West Cornwall Township, emailed Don Dale with the zoning issues they
will be dealing with and proposed meeting dates the teams will be meeting to establish goals. The
email is attached to these minutes. The committee agreed that the publication of these proposed
meeting dates should be put in the newsletter.
Ad-Hoc Tree Ongoing/Updates
1. The free trees from the Penn State program were picked up this past week and planted over the
weekend.
2. The dead trees at the memorial plaques were all cut down and replaced with these new live trees.
B&G Items On Hold
1. Building permit revision – working w/ P&P, on hold, waiting for WCT’s new application
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2.
3.
4.
5.
6.
7.
8.

Quoit bed retaining wall
Batdorf Water Runoff
Tabernacle roof vents and ceiling fans
Linda Schreiber water runoff
Bus Shelter, Rick Freet, Scoutmaster
Land tract along Boulevard between Fire House and 117:
Walking path connecting 1st Street to Kaufmann parking lot
a. Where to locate path
b. Need to build new bridge

Policies/Procedures to develop:
Trees – Memorial bench and memorial tree
Trees – Weed killer
B&G – Water shut off and main shut offs (in concert with Becker Engineering)
B&G – Sign standardization
B&G – Certificates of Insurance/Independent Contractor Agreements
B&G – Volunteer workers
B&G – Revision of Rule 16
B&G – Revise fence policy? Include invisible fencing?
B&G – Driving on non-driving roads
B&G – Use of porous vs impervious materials for paving
B&G – Policy for expenditure guidelines/limits and bidding process for sub-contractors
B&G – Policy for blighted properties
B&G – Rule #11 clarification
B&G – Procedure for shutting down water mains
Adjourn 7:52 pm
Attachments:
Light-Heigel email regarding Tabernacle structural improvements
Jeff Steckbeck email regarding zoning
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FW: Tabernacle Structural Condition Review
D.A Dale Building Designs <dondaledesigns@comcast.net>
Sun, Oct 3, 2021 at 1:15 PM
To: Deborah Erb , Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>, "Donald A.Dale, AIBD" <dondaledesigns
@comcast.net>
Cc: Robert Travitz <rftbiz@mac.com>

Debby,
Please put this Light-Heigel email in the B&G folder for Tuesday.
Don

From: EDWARD GREENEBAUM [mailto:greenebaum@comcast.net]
Sent: Friday, September 17, 2021 10:45 AM
To: Don Dale
Cc: Keff@Light-Heigel.com
Subject: Tabernacle Structural Condition Review

Don: This is a status report on our structural condition review. Fieldwork is complete with the exception of Felix Paden's telephoto
images of all of the roof framing. We expect Felix's work very soon.

We will prepare deliverables illustrating the following scope of repair work:

1. All of the small-diameter (3"-5") knee braces at the posts should have stainless steel hose clamps at the ends, similar to some
existing braces.
2. Some of the perimeter posts should have through-bolts or lag bolts installed to restrain existing checking.
3. The center tension ring should be hand-cleaned with a wire brush and sealed with rust-inhibitive paint.
4. In the 2-story service building and choir steps, all existing timber posts below the 1st floor should be removed and replaced with
concrete masonry piers on concrete footings.
5. On the roof of this building, one roof rafter and top wall plate should be repaired due to water damage.
6. Based on what I could see from grade, no repairs are required for the roof trusses.
7.We will recommend Live Load Allowable Floor Loading for the 2-story service building and the choir steps.

Since our CAD Operator is going on a 2-week vacation tomorrow, our deliverables won't be available until the end of
September/early October. However, since the required scope of work is fairly minimal, this should not pose a problem for
completion of repairs prior to snowfall.

Please contact me with any questions. Thanks.

Ed Greenebaum,, PE
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FW: MGCA
D.A Dale Building Designs <dondaledesigns@comcast.net>
Mon, Oct 4, 2021 at 4:57 PM
To: Deborah Erb, Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>, "Donald A. Dale,AIBD" <dondaledesigns@comc
ast.net>
Cc: Robert Travitz , Kevin Burd , Barbara Myers

From: D.A Dale Building Designs [mailto:dondaledesigns@comcast.net]
Sent: Monday, October 4, 2021 4:11 PM
To: 'Zoning Officer'; Donald A. Dale, AIBD
Cc: 'Robert Travitz'
Subject: RE: MGCA

Jeﬀ,
I appreciate this update and plan to submit the W.C.T. Scope of Work to the B&G and BoM members.
Thanks,
Don
Donald A. Dale
Chairperson of Buildings & Grounds
Member of the Board of Managers
(717) 951-7366
DonDaleDesigns@comcast.net

From: Zoning Officer [mailto:westcornwall.zoningofficer@gmail.com]
Sent: Monday, October 4, 2021 3:50 PM
To: D.A Dale Building Designs
Cc: Robert Travitz
Subject: Re: MGCA

Don,
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The Township Supervisors have decided to hire a certified Planner to draft a new zoning ordinance. The scope of work and schedule
is expected to be as follows:

West Cornwall Township - New Zoning Ordinance
Scope of Work for Cerfiﬁed Planning Professional

The scope of work will generally entail the following:

1. Keep

same organizafion, table of contents, district designafions in updated ordinance as are in
the exisfing ordinance.
2. Incorporate recent changes to C-1 and C-2 Districts into the older, codiﬁed text.
3. Meet with Township Supervisors, Planning Commission, and Engineer (the “team”) for
discussion about goals and ideas for the updated ordinance.
4. Review the Comprehensive Plan with the team, and aﬃrm which recommendafions will sfill
apply to the updated ordinance and zoning map.
5. The current ordinance establishes a majority of permifted uses shall also be considered as
Condifional Uses. After discussion of this subject with team, evaluate and advise on which
uses can be removed from Condifional Use status, and which should remain as Condifional
Uses.
6. Study development pafterns of exisfing neighborhoods and villages within the township to gain
an understanding of the inconsistencies between neighborhood layouts and zoning ordinance
regulafions.
7. Study recently completed developments (since Comp Plan was completed) as well as proposed
plans for a couple of new developments under considerafion. The Districts in which these
developments are located may need to be tweaked, or rewriften in full to accomplish team’s
desires to manage or control these developments.
8. In regards to the two new developments under considerafion, evaluate potenfial for a new
Mixed Use Overlay District as a means to manage/control these developments, and advise
team of your ideas in this regard.
9. Create new District(s) designafion to encompass older neighborhoods of the township, such as
Mt. Gretna Campmeefing, where majority of lots and structures do not conform to the current
District regulafions. Aftend up to two addifional meefings with team, and concerned cifizens,
in the course of creafing this new District.
10. Review and update Supplemental District Regulafions. Some are outdated. Some need to be
revised. Some new regulafions may need to be added to incorporate more modern planning
techniques, or reﬂect land use issues adjudicated in Pa courts.
11. Rental of residenfial dwellings as Air BnB or VRBO uses needs to be addressed. It is becoming a
widespread problem across the state, and the Mt. Gretna area of WCT is a good example where
it has proliferated. Regulafion and control will be addressed in the zoning ordinance.
12. Review and update parking, driveway, and access drive regulafions and advise on suggested
revisions or addifions.
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13. Submit

interim drafts of new ordinance (in digital format) to team for review and comment.
Paper copies and mailing expenses should not be necessary.

Schedule – Zoning Ordinance

The Township Supervisors meet the 2nd Monday of each month at 6:30 pm. The Township Planning
Commission meets the 4th Wednesday of the month at 7:00 pm. It is preferred that team meefings
will take place on these regular meefing dates, however special meefing dates could be considered if
these normal meefing dates are in conﬂict with your schedule.

Proposals due: October 8, 2021
Agreement approved: October 11, 2021
Team meefing #1: October 27, 2021
General discussion. Review Comp Plan and
establish goals for new ordinance. Review pending new developments. Establish goals of new
District for Mt. Gretna Campmeefing.
Interim draft 1: November 22, 2021
Team meefing #2: November 24, 2021
Review interim draft 1. Parfial ﬁnalizafion of some
Districts. Discussion about unﬁnished Districts.
Interim draft 2: December 20, 2021
Team meefing #3: December 22, 2021

Review interim draft 2.

Final draft: January 24, 2022
Team meefing #4: January 26, 2022

Review ﬁnal draft.

Supervisors meefing: February 14, 2022
hearing for new ordinance.

Potenfially authorize adverfisement of public

Supervisors meefing: March 14, 2022

Public hearing. Adopfion of new ordinance.

Yours truly,

West Cornwall Township Zoning Officer
Jeffrey D. Steckbeck
73. S. Zinns Mill Road
Lebanon, PA 17042
westcornwall.zoningofficer@gmail.com
(717) 272-9841 office
(717) 269-1530 mobile
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Budget 2020

Budget 2021

Budget 2022
Using Current
Expense Categories

% Change
from 2021
Assessment

$478,340

$511,570

$570,600

12%

Total Income

$511,520

$544,400

$603,200

10%

Maintenance

$150,305

$174,420

$172,310

-1.21%

$73,500

Utilities

$248,165

$246,840

$239,288

Communications

$250

$0

$0

Community Activities

$400

$450

$300

-33.33%

$1,000

$600

-40.00%

$100

$100

$0

-100.00%

Personnel

$42,275

$42,275

$56,448

33.53%

Professional fees

$27,460

$30,000

$36,950

23.17%

Miscellaneous

$14,430

$21,935

$22,887

4.34%

$483,385

$517,020

$602,283

16.49%

Library
Parks & Recreation

Total Expense
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-3.06%

Budget 2022
Using Proposed
Expense Categories

Assessment

$570,600

Total Income

$603,200

Buildings & Grounds
Buildings

$12,450

Equipment

$6,550

Land

$8,000

Linear Structures

$22,125

Projects

$73,500

Structures
Trees
Utilities

$2,860
$35,325
$239,288

Community Activitites

$300

Community Library

$600

Personnel

$144,598

Professional Fees

$33,800

Miscellaneous

$22,887

Total Expense

$602,283

Page 28 of 38

Mt. Gretna Campmeeting Board of Managers, Bible Festival, Tabernacle Association – June 12, 2021
Objective: Communication and function of the organizations
Attendance: Ted Martin, Sally Marisic, Deb Erb, Mark Tedford, Esther Mefferd, Pam Wilmsen, Jen
Kantmann, Ross Ellison, Bob Kettering, Dave Pierce, Cathy Garison, Joseph Lamont, Kay Heberling, Mike
Remel, Don, Dale, Kevin Burd, Tom Heberling
Introduction and discussion of agenda by Ted Martin
Brief History was given by Ted Martin: A number of the publications by Tom Meredith were used as well
as information from Linda Campbell to provide the history. The industrial revolution and a depression of
1893 occurred during the beginning of the Campmeeting. People started this as a religious resort or
place where people could worship and relax as well. Because of the long journey to the Campmeeting
sites, people stayed for a prolonged period. Robert Coleman was approached and asked to donate and
sponsor the Campmeeting. He donated 30 acres to the organization and 120 dollars to those who built
on a lot. Originally, tents were used as lodging on the lots. The campmeeting received its charter in
1892, and the streets were named for church bishops. The Tabernacle was built in 1899 by John Cilley.
Services started at 6 AM with religious programs and lasted until 8 PM for 10 to 14 days. The rental for
a night stay was 40 cents. By 1906, a sewer system became functional and was developed in
conjunction with Chautauqua. Numerous name changes occurred as different religious organizations
played a role. A board of managers was established who hired a superintendent about 1906. By 1940’s
people began to stay longer. Garages and parking lots were developed. The Bible Festival and
Tabernacle Association were formed. Currently, a brief history of the area is given to each individual
who purchases a Campmeeting property. We are the only Campmeeting developed with a Chautauqua
adjacent. A military encampment and amusement parks also were part of the culture.
Understanding how the three boards operate: Faith, Property, and Governmental concerns came
together in the Campmeeting. Deb Erb gave a discussion on the start of the organizations. The Bible
Festival started as a committee of the Campmeeting Board. The Bible Committee had its own banking
system because donations were kept separate from the assessments and began to function more
independently. Since the donations to the Bible Festival were not tax deductible, the Tabernacle
association was formed to enable the donations to be deductible. She provided a handout to clarify the
organizations. The handout is attached. Salient points from the handout were mentioned. By the bylaws, Tabernacle funds are restricted to maintaining the Tabernacle. The building is to be used
exclusively for charitable, religious, and educational activities. Discrepancies exist between the bylaws
and the actual practice in finances, usage, and board representation. Additional areas of concern are
related to who and which organizations have priority in scheduling events. This combined meeting is a
start to a good faith effort to comply with the by-laws or to change the by-laws with our practice. Don
Dale has suggested obtaining a professional to assist. The latest revision of the Campmeeting
Association by-laws was 2013.
Better ways to work together: Mount Gretna Events schematic of Organizations is given to individuals
as they purchase property. Kevin Burd discussed the communication utilized by the Campmeeting
Association and its members. Emails and traditional mailings are used. The Internet with quarterly
information and updates as needed are sent. The Association is looking for better ways to reach the
short-term renters. The Bible Festival uses a mailing list with semi-annual publications by published Don
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Zechman. This includes a treasurer’s report and an envelope for donations. Brochures are also used.
Lynne Kline has established a website, facebook site, and newspaper articles. Groups that are
performing in the Tabernacle include the Mt. Gretna Tabernacle in their publications. Minutes of Bible
Festival and Tabernacle Association are sent to Deb Erb. Campmeeting Association minutes could be
sent to Tabernacle Association and Bible Festival members. Newsletters could also be shared with
organizations. An annual meeting of the organizations would be welcome. A combined executive
committee could meet. Is there a way of standardizing the language and by-laws between
organizations? Could we establish a committee to begin this process? The immediate sharing of
communication between member organizations can be started. The difficult part is understanding the
different languages of each organization. The residents around the Tabernacle circle need also to be
involved because of their proximity to the new and increased activities. The Campmeeting Board has
looked at ways of promoting the space for financial reasons to maintain the property. Who will police
the activities if there are violations of the contract? Esther Mefferd has volunteered to instruct the
renters of the Tabernacle in the rules and regulations. A wedding coordinator is required by many
churches and is being considered as a requirement by the Campmeeting Association.
As more organizations and activities request to use the Tabernacle, who will be given priority? What
rules are to be used in the scheduling of the programs? What rules are to be used to decide if an
organization is entitled to use the building? Can anyone use the building?
The Campmeeting Association owns the building and is responsible for the preservation, improvement,
and maintenance of the Tabernacle. The Tabernacle Association has funds to assist the upkeep of the
building. Currently, the Tabernacle Trustees has one more member from the Campmeeting Board than
ad hoc members. Is this sufficient to coordinate the appropriate use of funds?
The Tabernacle Association has the 501 (c) 3 paperwork to enable tax free donations. Are the Bylaws
and regulations being followed to maintain his tax-exempt status?
Bob Kettering is reminding us of the importance of vision and what should be included in our future.
What is the Board of managers celebrating as an accomplishment of the past three years? Kevin Burd
mentioned the new water system, the discussion of the infrastructure, interest in the natural
surroundings including the trees, and the building up of community involvement. These volunteer
committees have functioned very well and provided expertise in given areas. As an example, the policy
committee evaluated each committee and documented the function of that committee so that new
members can understand their role and the organizations. Deb Erb mentioned the improved
communication of the board with each member of the Campmeeting. The Tabernacle Association has
reconnected with the relationship with the Campmeeting board. The improvement in the sound system
was a joint venture involving the Tabernacle Association. The Bible Festival has gotten more organized
including fourteen subcommittees to include job descriptions. The establishment of an Endowment
funds has been started to fund for the future. The sound system has been a tremendous improvement.
Livestream has been used. The sponsorship has been expanded. Our publicity via the website, face
book, and newspapers has improved via Lynne Kline. Our activities are extending into October.
What are some of the goals that the Campmeeting Association trying to accomplish? The discussions
are working to sustain activities such as the garden, the library, the Association. The memorial
committee is working to establish a tree fund with a memorial plaque that represents a tree. Those who
donate can via their phone watch a leaf of the tree light signifying their contribution. The Tabernacle
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Association will maintain the historical aspect of the Campmeeting. The Bible Festival is working on
purchasing a piano that would be stored elsewhere such as a school when not in use. The rest rooms
need to be expanded, modernized and maintained on an everyday use. The expansion of the storage
area for the Bible Festival is needed. Could the Bible Festival use one of storage sheds behind the
garage or a crawl space under the stage? The stage flooring needs to be replaced. A large electronic
screen with a camera should be acquired for weddings, shows, family film presentations, and a
summertime Mount Gretna film festival. The meeting was closed by Ted Martin.
Addendum
Immediate ways to strengthen the relationships:
1. Institute regular exchange of organizational minutes and newsletters
2. Schedule a regular joint meeting of the three boards (CBOM, Tab. Ass., Bible Festival)
3. Schedule twice yearly meetings (or more regular?) of the executive committees.
4. Determine ways to include everyone in discussions about the best uses of the Tabernacle
5. Share the minutes/attachments from the 6/21 joint meeting with all boards
6. Ensure regular financial reporting and information sharing between all of the boards
Long term items for study and recommendation:
1. Create small working groups or committees to fin ways to make controlling language of the
organizations more common and understandable to everyone.

Respectfully submitted,
Tom Heberling
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2020 Mount Gretna Tabernacle Trustee Meeting December 17, 2020
The meeting was called to order at 4:30 PM by President Ted Martin.
Attendance: Ted Martin, Kevin Burd, Bod Kettering, Esther Mefferd, Barb Myers,
David Peirce, Don Dale, Sally Marisic, Tom Heberling, and Deb Erb
The 2020 officers were reviewed. The nomination for officers for 2021 was
opened. Ted Martin was nominated for President by Esther Mefferd. Esther
Mefferd was nominated for Vice-President by Ted Martin. Tom Heberling was
nominated for Secretary by Ted Martin. Dave Peirce was nominated for Treasurer
by Barb Myers. Esther Mefferd was nominated as representative to the Mount
Gretna Campmeeting Board. Since there were no other nominations, the
positions were filled as nominationed.
The secretary’s minutes were accepted as read.
The treasurer’s report was given and accepted. A copy of that report is attached
to these minutes. An audit of the Tabernacle Association account, the Bible
Festival account, and the Bible Festival Endowment fund was conducted and
found to be satisfactory. A copy of the auditors report was forwarded to Deb Erb.
Dave Peirce will be updating the member lists for both the Tabernacle Association
and the Bible Festival.
Ted Martin then reviewed the description of the responsibilities of the Tabernacle
Association and the Trustees. A copy is attached to these minutes.
An update of the structure of the Tabernacle was presented by Don Dale,
President of the Buildings and Grounds Committee. The current engineering
company has not provided information regarding several issues. A change in
companies is being considered. The Tabernacle bathrooms were being
considered for updating to current ADA standards. Arthur Funck and sons had
completed an evaluation and given estimates for various proposals in 2017. A
copy of that report will be forwarded to Don Dale and Deb Erb. For this year,
Doug Cheyney will be asked to confirm that the bathrooms are in working order.
The Building and Grounds Committee was investigating ways to increase the
ventilation during the summer months. New fans versus vents in the roof were
being considered. The engineering firm has not supplied information on what
weight and torque of the fans would be appropriate for the current structure.
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This plan was put on hold. A leak in the roof was reported. Doug Cheney
investigated and no leak was found. The roof will be observed for further
problems. Cleaning of the Tabernacle benches inside the structure is on hold.
Snow removal from the roof of the Tabernacle was discussed. Ames has the
contract and is paid by the hour when snow removal is required. Members
wanted to know who decided when and who would make the decision to clean
the roof. In the past the Superintendent of Ground made the decision. An
estimate of the weight that the roof could handle should have been provided by
the engineering firm. The issue will be clarified.
The Bible Festival scheduled use of the Tabernacle for 2020 will be the same for
2021. Most of the events planned were willing to reschedule for 2021.
Since there was no additional agenda, the meeting was adjourned.
Respectfully submitted,

Thomas Heberling
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1:43 PM

Mount Gretna Tabernacle Association

Balance Sheet

10/06/21
Cash Basis

As of October 6, 2021
Oct 6, 21
ASSETS
Current Assets
Checking/Savings
BF Accounts 30178
BF checking 30178-0
BF EPC Loan Fund C9020
BF savings 30178-A
BF savings 30178-B

31,406.21
16,129.71
20,926.75
1,302.06
69,764.73

Total BF Accounts 30178
BF Endowment Fund (restricted)
BF EF CD 0100 (2018)
BF EF CD 0101 (2019)
BF EF CD 0102 (2019)
BF Endowment Fund Savings
Total BF Endowment Fund (restricted)
Tab accounts 29803
Tab checking 29803-0
Tab EPC Loan Fund C8859
Tab savings 29803-A
Tab Savings 29803-B

5,489.75
10,859.08
10,470.72
20,080.81
46,900.36
22,870.92
13,713.35
6,291.52
7,750.27
50,626.06

Total Tab accounts 29803

167,291.15

Total Checking/Savings

167,291.15

Total Current Assets
TOTAL ASSETS

167,291.15

LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income

160,219.78
7,071.37
167,291.15

Total Equity
TOTAL LIABILITIES & EQUITY

167,291.15
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Mount Gretna Tabernacle Association

1:44 PM

Profit & Loss

10/06/21
Cash Basis

January 1 through October 6, 2021
Jan 1 - Oct 6, 21
Ordinary Income/Expense
Income
BF ENDOWMENT FUND INCOME
BF Endowment Fund donors
EF Interest
Total BF ENDOWMENT FUND INCOME
BIBLE FESTIVAL INCOME
Chautauqua Partnership
Dividends & Interest
Grants
Massed Choir Registrations
Offerings
Partners
Total BIBLE FESTIVAL INCOME
TABERNACLE INCOME
Dividends & Interest
Grants
Loan Fund
Offerings
Partners

800.00
446.31
1,246.31
500.00
232.63
5,000.00
988.00
28,386.21
5,910.00
41,016.84
29.02
8,000.00
151.33
300.00
4,595.00

Total TABERNACLE INCOME

13,075.35
55,338.50

Total Income

55,338.50

Gross Profit
Expense
BIBLE FESTIVAL EXPENSES
Advertising
Equipment
Honorariums
Lodging
Meals & Food Supplies
Office Supply
Parking
TEP Honorariums
Total BIBLE FESTIVAL EXPENSES
TABERNACLE EXPENSES
Accounting
Administrative
Maintenance
Total TABERNACLE EXPENSES

5,929.29
5,667.99
31,018.60
330.68
1,200.00
444.62
2,330.00
50.00
46,971.18
652.00
393.95
250.00
1,295.95
48,267.13

Total Expense

7,071.37

Net Ordinary Income
Net Income

7,071.37
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Mt. Gretna Campmeeting Association
General Assessment Policy
Executive Committee

Purpose:
In accordance with Article VI: Section 2 of the MGCA By-Laws, the Board of Managers
may levy an assessment on properties and lots within the Campmeeting. This policy
outlines how that assessment will be administered. It is intended to encourage timely
payment and to protect the MGCA from financial losses due to delayed payment and
failure to pay.
Policy Detail:
1. General Policy Provisions
The amount of the General Assessment will be proposed by the Finance Committee
as part of the annual budget and voted on by the Board of Managers as part of the
budget approval process. Any changes to this policy must also be recommended by
the Finance Committee and approved by the Board of Managers.
2. Single-Payment Option
a) The amount due is paid in a single payment.
i) Payment of the full amount is due by June 30.
ii) If payment is received by March 31, the amount due will be discounted by
2%.
iii) A Member who pays the full assessment amount by March 31 will be
refunded the difference between the full and discounted amount if requested
in writing.
3. Multi-Payment Plan
a) The full assessment amount is paid into three approximately-equal installments.
i) Payments are due on February 28, April 30, and June 30.
ii) If either of the first two payments is not received by its due date, the plan
reverts to the Single-Payment Option.
4. Special Payment Plans
a) A Member experiencing financial difficulties may contact the Treasurer to
arrange a Special Payment Plan which will help facilitate payment of the General
Assessment.
i) Plans may be developed on a case-by-case basis but must result in payment of
all amounts due by the end of the calendar year.
ii) The Treasurer must present details of each proposed Special Payment Plan to
the Executive Committee for approval before implementation and must
Distribution: Executive Committee, Website
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Assessment Payment Plan Policy 2021.10.19

Mt. Gretna Campmeeting Association
General Assessment Policy
Executive Committee

provide a de-identified summary of approved Plans to the Board of Managers
at its next Regular Meeting.
5. Interest
a) On July 1, a 1.5% interest charge will be added to all outstanding balances.
i) On the first day of each subsequent month, an additional 1.5% interest charge
will be added to all outstanding balances.
ii) Interest charges will apply to all accounts, including those for which a Special
Payment Plan has been established.
6. Penalties
a) An account will be considered to be “overdue” if a required payment is not made
by the due date.
b) A one-time, 15% penalty will be added to the remaining balance on an overdue
account the day after the due date. For this purpose, due dates shall be
considered to be as follows:
i) Single Payment Option and Multi-Payment Plan – the due date is June 30.
ii) Special Payment Plans – the due date is any date after June 30 on which a
payment is due, but not received.
7. Delinquent Account Collection Procedure
a) An account that is 30 days or more overdue is considered “delinquent.” A $30
administrative fee will be added to delinquent accounts to cover certified mail
and labor costs.
b) In the second month following the missed due date, a letter will be sent to the
Member via both regular and Certified Mail notifying the Member that:
i) the account is delinquent;
ii) a penalty and administrative fee have been charged to the account;
iii) monthly interest charges have begun to accrue; and,
iv) all amounts due must be immediately paid or a payment plan must be
arranged that will result in the account being paid in full by the end of the
calendar year.
c) If full payment is not received or the Member has not contacted the MGCA
Treasurer to arrange a special payment plan within 21 days of the certified letter
delivery date or 30 days of the regular mail letter mailing date, the Member’s
delinquent account will be turned over for collection of all amounts due plus
legal and administrative costs.
Distribution: Executive Committee, Website
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Assessment Payment Plan Policy 2021.10.19

Mt. Gretna Campmeeting Association
General Assessment Policy
Executive Committee

d) If the Member is unresponsive to collection, the MGCA may file a formal lien
against any property owned by the Member. The decision to file a formal lien lies
with the Executive Committee.
e) After two consecutive formal liens, each filed in consecutive years, have been
filed against a property, the MGCA may proceed to collect amounts owed via a
sheriff’s sale. The decision to proceed to a sheriff’s sale lies with the Executive
Committee.
f) If the MGCA learns that a Member property will be put up for sheriff’s sale with
an outstanding balance projected to be due to the MGCA at the time of the sale,
the MGCA may take all steps necessary to recover all amounts it is due.
Example of Penalty/Interest Calculations
Assumes Outstanding Balance of $100 and June 30th due date
7/01: $100.00 + 15% Penalty = $115.00; $115.00 + 1.5% Interest = $116.73
8/01: $116.73 + 1.5% Interest = $118.48
Discretionary Power: Executive Committee
Dates: Adoption: July 19, 2011
Revision: October 19, 2021
Rescission:

Distribution: Executive Committee, Website
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