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Re: MGCA Board Approves 2022 Budget
Ron and Karrie Hontz <>
To: Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>

Mon, Oct 25, 2021 at 11:55 AM

There should have been notice given that the budget would be part of the
October meeting.
I would like Debby to include the emails as part of the October meeting.
Ron Hontz
309 7th St
Sent from my iPad
On Oct 25, 2021, at 10:29 AM, Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org> wrote:
Dear Ron,
I tried to convey in my last response that the budget was not ready as early as we would have liked. The imposed timeline of
other projects demanded that we vote on the budget in October. The budget was not nearly finalized at the time of the
September board meeting.
Sally Marisic, Treasurer
On Fri, Oct 22, 2021 at 8:56 AM Ron and Karrie Hontz <> wrote:
I don’t understand why the community was not informed about the new schedule
Especially with the large increase in the assessment.
Why was the budget not presented at the September meeting with comments due before
The October vote?
I think this is unacceptable.
Ron Hontz
Sent from my iPad
On Oct 22, 2021, at 7:56 AM, Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org> wrote:
Ron,
The budget was not sent out for community review/comment for the 2022 budget year. In fact, I believe that 2020 was the
first year we actually sent a preview to the community before the vote was held. Our preference has been to present the
budget in a meeting and then vote on it at the following meeting, thus allowing a month for board questions and
community comments and/or questions. The By-Laws do not provide a required timeline for this process.
This year's budget preparation was quite different from other years. For decades, the budget process has started in
September and culminated in the passing of a budget, usually in November or December. However, this year there were
some unanticipated issues; no one could have foreseen in the summer that the Board would need to finalize the budget
by October. Suffice it to say that this year because of the constraints of the water tower project, decisions that needed to
be made for sub-contractor agreements, as well as employment offers, the budget needed to be finalized this month. I
think there are Board members who would agree that the timing this year demonstrates that getting an even earlier start
to the budgeting process would be advantageous for the Finance Committee as well as for the community in future fiscal
years.
Sally Marisic, Treasurer
On Thu, Oct 21, 2021 at 10:59 AM Ron and Karrie Hontz <> wrote:
When was the budget sent out for review/comment? We never received it.
The 2021 proposed budget was sent for review on 11/12/20.
Ron Hontz
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Zoning meeting communications
Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>
To: Karrie Hontz <>
Bcc: Barbara Myers <>, Kevin Burd <>, Pat & John Brosious <>,Patricia Wilmsen <>

Mon, Nov 1, 2021 at 4:16 PM

Although your email is addressed to the Board of Managers, since the Property Ownership Committee sent the communication to
its current rental permit holders, the Committee will respond to your inquiry.
Yes, you are correct in that the Property Ownership Committee sent all current rental permit holders the same information
regarding West Cornwall Township (WCT) zoning that also appeared in the 2021 Fall Newsletter. The Fall Newsletter, as other
newsletters, was sent to all MGCA Members and is also posted to the MGCA website.
In answer to your question asking why the Property Ownership Committee would send the notice only to holders of rental
permits, the Property Ownership Committee is tasked with administration of and communications with Members on Home Rental
Permits. As such, when WCT recently provided notification to MGCA that short term rentals would be a consideration in their
zoning/planning process, the Property Ownership Committee informed rental permit holders, as they are directly involved in this
matter.
As you can see for yourself from the copy you have of the notification sent only to rental permit holders, permit holders received
the exact information you, as a Member, were provided.
The Property Ownership Committee
On Mon, Nov 1, 2021 at 9:22 AM Karrie Hontz <> wrote:
This question is addressed to the BOM and the question, response and attachment should be included in the next monthly
meeting minutes.
I just received a copy of this letter, from the Property committee, sent only to holders of rental permits.
Why was notification of the beginning of the zoning process not communicated directly, via direct letter or email, to
ALL Members of the Campmeeting?
Is the Property committee now solely focused on advocacy for Rental permit holders? Why? And when was that announced?
There is a casual mention of the zoning meetings in the Newsletter, on page 8. If that was deemed the appropriate method for
communicating status of the zoning process, then why was a separate letter sent only to renters? The letter to Rental permit
holders is clearly a “pants on fire” communication, intended to skew any letters to the Township from one perspective only.
This Board has repeatedly stated their commitment to transparency and commitment to ALL members. How do you think
actions like this are consistent with that statement?
Thank you for your response.
Karrie Hontz
309 7th St.

Sent from Yahoo Mail for iPad
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Zoning and Rental Permits
Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>

Mon, Oct 25, 2021 at 11:15 AM

Dear Campmeefing Rental Permit Holder,
As detailed in the Fall 2021 Campmeefing newslefter, West Cornwall Township (where Campmeefing is located) is in the process of
updafing its zoning ordinances. Issues on the table include regulafing short-term rental of residenfial dwellings. The West
Cornwall Township decisions may impact your ability to rent your coftage in Campmeefing.
From its very beginnings in the late 1800s, Mt. Gretna’s Campmeefing has provided and allowed short-term and seasonal rentals.
Since its founding, the Mt. Gretna Campmeefing Associafion (MGCA) has regulated rental usage, and these rules have evolved with
the fimes.
The Township Planning Commission and Supervisors will hold a series of public meefings, tentafively starfing October 27th.
Conﬁrmed dates will be posted on the Township website. We expect that representafives from MGCA will parficipate in all
meefings. Nonetheless, as a property owner you are welcome to aftend the public meefings and encouraged to express your
opinion to the West Cornwall Township Supervisors directly as well.
You also can write to the West Cornwall Supervisors to express your opinions at:

wctwp@comcast.net or
West Cornwall Township Supervisors
73 S. Zinns Mills Road
Lebanon, PA 17042
Very truly yours,
The Property Ownership Commiftee
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for the board
Deb <>
To: Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>

Tue, Nov 2, 2021 at 11:58 AM

Good Morning,
Please forward this to the Board:

There seems to be a trend to sign-off on communications from committees with the name of the committee the individual is
responding from instead of the individuals name along with the committee.

The most recent instance I can think of is the Property Owners Committee email dated 10/25/2021 at 11:15AM (the appeal letter
to have Airb&B owners swamp the WCT Supervisors with letters in support of their positions).

If someone in the community wants a letter forwarded to the board it must contain our name and property address.

I think an email or letter from the board or committee should also contain the name(s) of the contributors. If all the committee
members are in agreement and contributed to the correspondence then they should all be listed, if one committee member
decided to speak for the committee then that person should list their name. The community has a right to know who is sending
these letters, just as the board and committees have a right to know who is sending letters to them.

If the board or committee member is OK with writing it and hitting send they should also be OK with signing it.

Thank you,
Deb Griffith
209 5th Street
Campmeeting

Sent from Mail for Windows
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Note to the BOM: re: Letter to Rental property owners
Linda Campbell <>
To: "Office@MtGretnaCampmeeting.org" <Office@mtgretnacampmeeting.org>

Tue, Nov 2, 2021 at 10:18 AM

I just learned of a letter from the Property Ownership Committee that went only to rental property owners inviting them to contact
the zoning committee to express opinions on the controversial topic of short-term rentals. It seems very prejudicial for this letter
to have gone only to a select group. Who authorized, allowed this obviously vested interest group, the Property Ownership
Committee, to send this letter through what should be a neutral conduit? Shouldn't ALL property owners receive information
from such a committee? I naively and foolishly assumed the Property Ownership Committee represented ALL Campmeeting
property owners. I understand that the newsletter informed all residents of the zoning work that was beginning, but why single
out this group for a special exhortation to communicate with the zoning committee? It seems pretty obvious that the committee is
eager to funnel communication in a particular direction. Given this communication, I would suggest that the name of the group
be changed to indicate the committee's biases: Rental Property Ownership Committee. As someone who believes in truth,
transparency, and objectivity in government at ALL levels, another naivete, I suppose, I am concerned. All owners should be
informed/reminded of these meetings and deliberations and invited to share their views. I plan to work to see that all I know learn
of the letter and the committee's biases.
Linda Campbell
402 Glossbrenner
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Re: Update on West Cornwall Township Zoning
Ron and Karrie Hontz <>
To: Office@mtgretnacampmeeting.org

Sat, Nov 13, 2021 at 5:33 PM

Please forward my comments to the entire Campmeeting Board of Managers and
include in the meeting minutes. I did not receive any response from the Ad Hoc zoning
Committee.
Thank you.
Ron Hontz
309 7th St
Sent from my iPad
Begin forwarded message:
From: Ron and Karrie Hontz <>
Date: November 10, 2021 at 4:58:20 PM EST
To: office@mtgretnacampmeeting.org
Subject: Re: Update on West Cornwall Township Zoning
Please forward this feedback to the Ad Hoc Zoning Committee:
This is a misrepresentation of the history of the Mt. Gretna Campmeeting.
It was not founded as “part of a resort”. It was a United Brethern Campmeeting for religious purposes for less than
2 weeks in late summer. What were the “educational and cultural features “?
There have been numerous references of transient rentals going back to the founding of the Campmeeting (1892
by the way). Please provide documentation/evidence that this was operated as a rental community.
Your statement indicates that seasonal and short-term rentals will always be “non-conforming” to zoning
ordinances. I don’t think that is a given. Setbacks, narrow roads, etc. would be non-conforming.
I would be happy to discuss any of my comments.
Thank you.
Ron Hontz
309 7th St
Mt. Gretna Historical Society Board member 2010 - 2017

Sent from my iPad
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2022 BOARD OF MANAGERS (alphabetic)
Carman Bianco, Kevin Burd, Don Dale, Jenn Kantmann, Joseph Lamont, Ted Martin, Esther Mefferd, Katcha Neale, Pat Wilmsen, and
Tammy Travitz
EXECUTIVE COMMITTEE
President—Chair
Vice President
Treasurer
Secretary
Deborah Erb—staff liaison
BUILDINGS & GROUNDS COMMITTEE
Don Dale
Joe Lamont
George Leyh
Doug Lorenzen
Tim MacLean
Barb Myers
Katcha Neale
Kevin Skovira
Bob Travitz
Pat Wilmsen

PROPERTY OWNNERSHIP COMMITTEE
Kevin Burd—Chair
Pat Brosious
Pat Wilmsen
AD HOC ARCHIVES COMMITTEE
Sub-committee of the Executive Committee
Don Miller—Chair
Carole Miller
Deborah Erb—staff liaison
AD HOC ADVANCEMENT COMMITTEE (PREVIOUSLY GRANTS &
FUNDING)

Sub-committee of the Executive Committee
Pat Brosious—Chair
Andrea George
Ted Martin
AD HOC LIBRARY COMMITTEE

COMMUNICATIONS COMMITTEE
Hal Myers—Chair
Kevin Burd
Christine Slotznick
Deborah Erb—staff liaison
COMMUNITY ACTIVITES COMMITTEE
RECREATION COMMITTEE
Tammy Travitz—Chair
Jennifer Kantmann
Esther Mefferd
ELECTION BOARD
To be appointed
FINANCE COMMITTEE
Treasurer—Chair
President
Vice President
Secretary
Ted Martin
Deborah Erb—staff liaison
NOMINATIONS COMMITTEE
Esther Mefferd—Chair
Carman Bianco
Kevin Burd
Ted Martin
Hal Myers
Katcha Neale

Sub-committee of the Community Activities Committee
Sally Marisic—Chair
Margaret Hopkins
Marcie Lloyd
Joan Sherman—Community Representatives
Michelle Shay—Community Representatives
AD HOC POLICY & PROCEDURE COMMITTEE

Sub-committee of the Executive Committee
Hal Myers—Chair
Linda Campbell
Jennfer Kantmann
Ted Martin
Katcha Neale
Deborah Erb—staff liaison
AD HOC TREE HEALTH & MAINTENANCE COMMITTEE

Sub-committee of the Buildings & Grounds Committee
Pat Wilmsen—Chair
Ann Bering
Deborah Griffith
Chet Johns
Emily Johns
Kathleen McKenna
Katcha Neale
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Mt. Gretna Campmeeting Association, Inc.
2021 General Fund Summary Report
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Disbursements
Buildings & Grounds
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Projects
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Parks & Recreation
Personnel
Professional Fees
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$66
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$28
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$5,135
Misc
$343
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16%
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$0
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$0
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$25,902
$17,631
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$7,500
$30,000
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$0
$0
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$14,035
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$335,220
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Printed: 11/15/2021
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General Fund Balances
2017
2018
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Restricted Fund Balances
Heritage Festival Fund
Marlin & Nancy Seiders Fund
Includes : Byford memorial fund
Includes: Hopkins memorial fund
Includes: DEP Project grant
Playground Improvement Fund

$11,637
$51,462
$300
$950
$29,397
$7,394

Designated Fund Balances
Capital Project Fund
Includes : Maintenance: Water Tower
Library Fund
Tree Maintenance Fund

$119,891
$12,000
$7,431
$29,140

Late & Delinquent Accounts
As of 31-Oct-21
Property Assessments
Rentals
Misc.

Prior Years
$0
$0
$0
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2021
$7,779 (5)
$0
$0

Total
$7,779
$0
$0
$7,779
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November 2, 2021
Meeting of the B&G Committee using Zoom teleconference
Members of the B&G Committee present: Don Dale, Kevin Burd, Joe Lamont, Katcha Neale, Kevin
Skovira, Pat Wilmsen, and Deborah Erb.
Doug Cheyney, Doug Lorenzen and Bob Travitz were excused.
Don Dale opened the meeting at 6:35 pm.
New Items:
1. Cheyney Property Maintenance Report:
a. Leaves have been collected on a weekly basis. Tabernacle roof will be blown off
Wednesday, Nov 3rd.
b. Generator was disconnected at the Tabernacle; it was moved to the Pump house for winter
storage.
c. Lawn mower was returned to garage.
d. Bill Care said they would move the broken pillar by the pump station this Friday. It will be
set on skids brought over from the Pump House area.
e. The stormwater sign on the gutter from the community garden to the library was placed on
October 20th and stolen within a week. Don Dale used SendinBlue to send an alert to the
community and ask for the signs to be returned.
f. The bathrooms at the Tabernacle and Heritage Park were cleaned for the last time. L&T
Plumbing will be winterizing the Heritage Park, Tabernacle, and library bathrooms this
week. The Heritage Park bathroom will be locked for the season.
2. 2022 B&G Committee: Don is submitting a proposed slate of B&G committee members for 2022.
Current committee members have all agreed to serve again. Possible additional members:
Tim MacLean (105 5th) is willing to coordinate Tabernacle work related to the structural
engineering review,
George Leyh (310 6th) requested to serve on B&G and is willing to help with the Tabernacle
ventilation project, and
Barb Myers is also willing to serve on B&G.
There is a 4th person who may be willing to serve on the B&G and has related experience.
3. Snow Removal Contract: The three-year snow plow agreement with the Mt. Gretna Borough is up
for renewal. Our attorney reviewed the contract and had a concern. The B&G is comfortable with
the Executive Committee signing the agreement once the attorneys work out any revisions.
4. December B&G Meeting: Don Dale will be out of town; Bob Travitz will chair the December
meeting
5. 2022 B&G Chair: Don is stepping down as chair of B&G for 2022. Don is staying on the
committee and working directly with the Superintendent.
Building Permit Applications
1. 511 2nd Street: Don Dale and Pat Wilmsen recommended approval of an emergency building permit
submitted for tree removal, dead tree threatening home. The executive committee granted
emergency approval.
2. 401 Bell Ave: Applied for the removal of four trees from their property; certified arborist
recommended approval. Member willing to plant 4 3-4 year old replacement trees. The B&G
recommends approval of this building permit with the understanding that the four trees will be
replaced with 3-4 year old trees of a native species from a list that the MGCA will provide,
replacement to take place within 6 months of tree removal.
3. 301 Bell Ave.: Applied to build carport on corner of property and to build a bathroom onto house.
Owner is asking for the MGCA to accept the concept so that they can go to West Cornwall
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Township to request a variance. The unanimous vote of the committee was to not recommend
approval of this building permit because of the following reasons:
a. The carport will set to close to Bell Avenue (front yard) and too close to neighbors’
residence (side yard),
b. The carport would partially obstruct views from vehicles driving on Bell Avenue,
c. Impervious driveway material would be placed on MGCA property which has been denied
previously to other Members, and
d. Encroaching into the building setback line would set a precedence for future requests.
B&G Ongoing Updates:
1. Tabernacle Structural Inspection: The final report has been received from Light-Heigel. The B&G
needs to review the work and prioritize the projects that need to be done. The first item should be
the piers under the stage and Cassel room that need to be replaced with concrete footings and block
piers. Tim MacLean will head these projects.
2. Batdorf Sewer Pumping Station: The parts are in, we expect Dourte Electric to complete the repair
work by the end of the year.
3. 7th Street Sewer Line: No updates.
4. Culverts on 1st Street & Kaufmann: Kreider has indicated that the culvert construction work should
start November 17th. Some of the trees have been removed.
When Kreider does the culvert work, they will flush the hydrant on Markwood to determine if it
solves the operation problem. If it does not solve the drainage problem, the hydrant will need to be
replaced; we’ve been told by several sources that parts are no longer available for the model
hydrant we have.
5. Dumpsters: The cable lines have been re-connected at the new garage and the cameras are
operational again at the dumpster.
6. Curbside trash contract bid renewal, 2021. Nothing new to report.
7. Leaf Collection Equipment: No updates.
8. Emergency Management Plan: No updates.
9. Develop Capital Project List: No updates.
10. Develop Equipment Purchase List: No updates.
11. Master Infrastructure Plan: No updates.
a. ID Member Curb-Stops
b. ID Sewer laterals (vents & Cleanouts)
c. Update Sewer Main plan
d. Update Water Main plan (material, year, diameter, etc.)
Ad-Hoc Storm Water: Kevin Skovira (Chuck Erisman, Jay Noble, Don Dale)
1. Kevin Skovira and Don Dale have met with Hackman Paving and have an estimate to repair the
asphalt along Mills Ave. to correctly direct the water west towards Pinch Rd. Will not be able to do
the project until the spring of 2022. At that time, patching will also be done. Don will make a
motion to transfer funding from the 2021 budget to cover the work in 2022.
Ad-Hoc Tabernacle Renovation: Bob Travitz
1. Bob, Ted Martin, and Debby Erb met with designer to work on floor plans for the Cassel Room
renovation.
Ad-Hoc Zoning: Don Dale (John Brosious, Ben Slotznick, George Leyh)
1. Committee went to West Cornwall Township meeting on October 27th. The Township Supervisors,
Zoning Hearing Board members, and the Planning Commission members were all there to discuss
the updating of the WCT zoning ordinance. There was discussion about a possible new district to
include the Campmeeting, the possibility of a zoning district with an overlay, etc. No details have
been presented yet; general information is still being put together. At 10 am on Wednesday the 3rd,
the MGCA ad-hoc zoning committee will be meeting with representatives from Gannet-Fleming for
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a ‘walk and talk’ around the Campeeting to familiarize them with the area and to educate them
about the history of the Campmeeting.
Ad-Hoc Tree Ongoing/Updates
1. A dead tree will be taken down from Matthews Ave., the tree could threaten the planting work
being done as part of the Matthews Ave. water retention project Jay Noble is conducting.
2. The larger memorial tree sculpture is too expensive, so the committee is proposing we go back to
our former design with leaf plaques. In the meantime, we are proposing temporary plaques at
memorial trees until the central larger plaque is purchased. P&P will be helping with a memorial
tree policy.
3. Met-Ed has been contacted again about the trees with orange ribbons that are leaning on wires. We
expect a forester will be out to make decisions about the trees within 2 weeks. Mark Flannery has
been willing to assist in this matter if we don’t make progress.
B&G Items On Hold
1.
2.
3.
4.
5.
6.
7.
8.

Building permit revision – working w/ P&P, on hold, waiting for WCT’s new application
Quoit bed retaining wall
Batdorf Water Runoff
Tabernacle roof vents and ceiling fans
Linda Schreiber water runoff
Bus Shelter, Rick Freet, Scoutmaster
Land tract along Boulevard between Fire House and 117:
Walking path connecting 1st Street to Kaufmann parking lot
a. Where to locate path
b. Need to build new bridge

Policies/Procedures to develop:
Trees – Memorial bench and memorial tree
Trees – Weed killer
B&G – Water shut off and main shut offs (in concert with Becker Engineering)
B&G – Sign standardization
B&G – Certificates of Insurance/Independent Contractor Agreements
B&G – Volunteer workers
B&G – Revision of Rule 16
B&G – Revise fence policy? Include invisible fencing?
B&G – Driving on non-driving roads
B&G – Use of porous vs impervious materials for paving
B&G – Policy for expenditure guidelines/limits and bidding process for sub-contractors
B&G – Policy for blighted properties
B&G – Rule #11 clarification
B&G – Procedure for shutting down water mains
Adjourn 8:13 pm
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1.

REPAIR NOTES
ADD A THREADED ROD AT THE TOP 1/4 POINT
ADD A THREADED ROD DIRECTLY BELOW THE KNEE AND AT THE TOP 1/4 POINT

2.
3.

TIGHTEN THE (2) EXISTING THROUGH BOLTS. ADD A THREADED ROD AT THE BOTTOM 1/4 POINT
ADD A TIMBERLOK BETWEEN THE OUTER KB AND THE POST
REMOVE THE MUD WASP NEST
ADD A THREADED ROD AT THE POST TOP
ADD A THREADED ROD AT THE POST TOP

GENERAL NOTE: KEEP ALL OF THE STAINLESS STEEL HOSE CLAMPS ON THE ENDS OF THE KNEE BRACES,
SNIP-OFF THE LOOSE ENDS OF THE EXISTING CLAMPS, AND ADD NEW CLAMPS TO THE ENDS OF ALL
REMAINING KNEE BRACES WITH THE LOOSE ENDS SNIPPED-OFF.
SOME POSTS WILL HAVE CHECKING ADDRESSED BY INSTALLING 1/2" DIAMETER GALVANIZED THREADED
ROD WITH OVERSIZED A36 GALVANIZED WASHERS AND LOK NUTS BOTH ENDS.
SOME POSTS WILL HAVE CHECKING ADDRESSED BY INSTALLING TIMBERLOKS WITH OVERSIZED GALVANIZED
A36 WASHERS AGAINST THE HEAD AND LENGTH DETERMINED BY THE FULL POST DIAMETER MINUS 1".

FOUNDATION REPAIRS:
1.

ADD A THREADED ROD AT THE POST TOP
ADD A THREADED ROD AT THE TOP 1/4 POINT

2.
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3.

ADD A THREADED ROD AT THE TOP 1/3 POINT

ADD A THREADED ROD AT THE BOTTOM 1/3 POINT

2.
3.
4.

ADD A THREADED ROD AT THE MID-HEIGHT OF THE POST
ADD A TIMBERLOK BETWEEN THE UPPER KB AND THE BEAM "B"
ADD A TIMBERLOK WHERE NEEDED (ENGINEER TO DIRECT)

BELOW THE FIRST FLOOR OF THE "CASSEL ROOM" AND THE ADJACENT CHOIR STEPS, REPLACE ALL
EXISTING TIMBER POSTS WITH 16"X16" CMU PIERS, ON 8" DEEP X 24" SQUARE CONCRETE FOOTING, WITH
THE CMU GROUTED SOLID AND THE TIMBER FLOORS SHIMMED SNUG TO THE PIERS. THE BOTTOM OF THE
FOOTING SHALL BE 36" BELOW GRADE.
POST THE FLOORS IN THESE AREAS AS FOLLOWS:
CASSEL ROOM: FIRST FLOOR 40 PSF, SECOND FLOOR 20 PSF.
CHOIR STEPS: 40 PSF
IN THE SECOND FLOOR AREA OF THE CASSEL ROOM , REPAIR ONE RAFTER OVERHANGING THE BUILDING
PLATE WHERE WATER HAS ROTTED THE CONNECTION. (ENGINEER TO DIRECT).

HAND-CLEAN ALL RING AND ROD STEEL TO BARE METAL, USING A WIRE BRUSH OR SIMILAR TOOL. THIS
APPLIES TO BOTH THE INSIDE AND OUTSIDE OF THE RING.
REMOVE ALL DEBRIS AND REMOVE RUST MATERIAL AND DUST FROM THE STEEL.
PAINT ALL CLEANED STEEL WITH A RUST-INHIBITIVE PRIMER,
PAINT ALL PRIMED STEEL WITH 2 COATS OF RUST-INHIBITIVE PAINT, WITH COLOR BY THE OWNER.

SEATING
PLAN,
SECTIONS &
NOTES
Drawing No.:

S101
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From: Ben Slotznick
Date: November 14, 2021
Subject: Commercial Zoning issues, in and around Campmeeting, in West Cornwall Township
The Campmeeting Ad Hoc Zoning Committee considered Commercial Zoning issues in and around
Campmeeting. Below is a summary of our thoughts. For more detail, see the following discussion.
SUMMARY
•
•
•

We support a Neighborhood Commercial zone on Route 117 in the area currently delineated on
the West Cornwall Township Zoning Map, but do not want to see that zoning district expanded.
We believe that hotels and motels should not be permitted in a Neighborhood Commercial
zone, especially one intended to serve just the immediate residential neighborhood around it.
We support minor accessory uses currently found within Campmeeting, that have commercelike aspects. However, we do not support permitting general commercial uses in Campmeeting
that would increase its traffic and parking needs or impact its residential character.

DISCUSSION
The Ad Hoc Zoning Committee separately considered three distinct kinds of issues.
• Commercial uses in the currently designated Neighborhood Commercial zone on Route 117,
which is outside Campmeeting.
• Commercial uses (and potential commercial uses) in other areas outside Campmeeting.
• Commercial uses within Campmeeting.
Commercial uses in the currently designated Neighborhood Commercial zone on Route 117.
In Mt. Gretna, starting at the intersection of Route 117 and Timber Road, a series of commercial
buildings are situated along the north side of Route 117. Those in West Cornwall Township are currently
zoned Neighborhood Commercial (C-1). This group of buildings includes the Mt. Gretna Pizzeria (which
may not actually be in West Cornwall Township), and the lots along Route 117 to its east. The C-1 district
appears to include part of the Mini-Golf course, but not the Roller Rink.
Current and past uses along this stretch of Route 117 over the past several decades include two
pizzerias, some ice cream shops, a deli and corner store, an antique store or two, a computer repair
store, offices of Mt. Gretna Theatre, offices of a financial consultant, offices of a counseling service,
Penn Realty, a bank, an architecture firm, a gift shop, La Cigale (a linen shop and gift store), an art
gallery, and a miniature golf course.
As a starting point, the Committee considered these uses, as well as the uses currently permitted in the
West Cornwall Township zoning ordinance for the Neighborhood Commercial (C-1) zone.
The Zoning Committee’s thoughts on the C-1 zone:
• Size. The C-1 district as drawn seems about the right size for a Neighborhood Commercial
district in that location. We do not feel it needs to be larger.
• Uses. Hotels and motels are too intensive a use here – and even in any Neighborhood
Commercial zone that serves primarily a residential neighborhood. Such uses would adversely
Page 23
1 of 26

affect streets in the vicinity, which are not designed to handle that kind of traffic. They also
change the character of the neighborhood. In West Cornwall Township, they are more
appropriately placed in a Highway Commercial zone (such as on Route 72). One of our
Committee members feels that the only uses permitted in Mt. Gretna’s C-1 district should be
retail stores and restaurants. We would prefer local establishments and shops customized for
the neighborhood rather than national chains, such as Dollar Tree.
(By the way, it was not clear to us if a miniature golf course is currently a permitted use in C-1.)
Commercial uses in other areas outside the existing C-1 and outside Campmeeting.
• The Roller Rink. This is acceptable as a non-conforming use, but we do not think that increasing
C-1 on the north side of Route 117 is needed, and particularly do not believe that hotels, motels,
or large commercial developments in that area will enhance the community.
• The Hideaway. This restaurant/tavern is acceptable as a non-conforming use. Three of us feel
that the restaurant building itself – situated opposite the Fire Company and its social hall which
are often used for community events – could be zoned C-1. However, none of us believe that
additional C-1 is warranted along Boulevard or in the Heights.
Commercial uses within Campmeeting.
Campmeeting is not a “commercial” development per se, but does accommodate minor accessory uses
with commerce-like aspects – and these are an important part of the Campmeeting community, which
members of the Committee wish to preserve. Examples include:
• The Church. From time to time, the Church offers day-care and summer Bible Camp – a
convenience to families spending part of their summer in Campmeeting. The Church also sells
hot dogs and hamburgers during some community activities, such as the community-wide porch
sale.
• The Tabernacle. The Tabernacle is an outdoor, but roofed, auditorium. It is not owned by the
Church, but rather by the Campmeeting community, through the Mt. Gretna Campmeeting
Association. The Tabernacle is rented out as a wedding and concert venue. Concerts, prayer
services, and other events, while generally “free” to the public, might sometimes have ticket
sales/ request free-will offerings. Organizers/performers occasionally sell T-shirts, mugs or CDs.
One of the Committee members feels that commercial uses within Campmeeting should be
limited to incidental sales which are connected to a performance at the Tabernacle.
Our first concern is that the Slice of Life court ruling suggests that for such ancillary uses to be
permitted, they need to be specifically allowed in the Township zoning ordinance, either in the general
definitions, or Campmeeting’s specific zoning district.
A second concern is that these uses must be narrowly described. Because of our too-narrow streets and
lack of parking spaces, an increase in general commercial activity will adversely impact traffic, parking,
Campmeeting’s residential nature, and its character as a sylvan retreat.
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Policy & Procedure Committee
Proposed Definitions for Board Review

“The Articles of Incorporation”
The Articles of Incorporation, as amended, is the legal document that establishes the
Mt. Gretna Campmeeting Association, Inc. (MGCA) as a Pennsylvania corporation. The
organization was originally established on March 17, 1892 as the Mt. Gretna
Campmeeting Association of the United Brethern [sic] in Christ.

“The Charter”
The Charter, which is based on the Articles of Incorporation, identifies the purpose,
scope, authority, and general governing structure of the organization. The Charter may
be amended by a 2/3 vote of the Board of Managers after three readings at regular
business meetings.

“The By-Laws”
The By-Laws serve as the Association’s administrative operating manual. In addition to
the Charter, they identify the purpose, scope, and authority of the organization, the size
of the Board of Managers and how it will function, who the Association’s Membership is,
composition of Board committees, roles and duties of managers and officers, and rules
and procedures for holding meetings, electing managers, and appointing officers. The
By-Laws may be amended by a 2/3 vote of the Board of Managers after two readings at
regular business meetings.

“Rules and Regulations”
The Rules and Regulations are a set of requirements governing the conduct of
Association Members, tenants, and guests. They are intended to promote and ensure
the safety and welfare of the community. Members who are found by the Board of
Managers to have violated provisions of the Rules and Regulations may be required to
pay a fine plus cost of prosecution. Rules and Regulations may be adopted, amended,
or rescinded by a majority vote of the Board of Managers.
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“Policies”
Policies document guiding principles on how the Association and Members will behave
in specific situations. They may elaborate on how By-Laws and Rules & Regulations will
be applied. Policies may come with some element of discretionary authority. Outline of
who may exercise such discretion must be specified within the policy and discretionary
use must be reported to the Board at the next regular Board meeting. Members who fail
to comply with a particular policy may incur consequences such as having an
associated privilege withheld. Policies and policy changes may be adopted, amended,
or rescinded by a majority vote of the Board of Managers.

“Procedures”
Procedures are the steps that should be taken to comply with a given By-Law, rule, or
policy or to perform a particular task. Procedures may change over time in order to
reflect actual practice. Procedures do not need to be approved by the Board of
Managers but are adopted at the discretion of the relevant committee chair.

“Forms”
Forms are the means of collecting information related to Association business. They
may be paper or electronic and are structured to ensure that all necessary information is
collected. Forms and form amendments must be reviewed by the Policy and
Procedures Committee before being presented to the Executive Committee or Board of
Managers for review and possible adoption.
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Nov. 19, 2021
To the Board of Managers:
This document includes two separate communications addressed to the Board of Managers:
the first, dated Nov. 16, was what I read at the BOM’s meeting Tuesday night. The second,
dated, Nov. 19, follows up with specific questions. I have previously sent ‘comments’ to the
BOM but have not received responses--perhaps because those ‘comments’ were not phrased as
questions.
Communication #1 (read at the BOM meeting on Tuesday, Nov. 16)
Recently the Board of Managers’ Property Ownership Committee sent to only Campmeeting
property owners with rental permits an email about West Cornwall Township’s review and
possible revision of its current zoning ordinance.
This is not appropriate.
The Board of Managers—and by extension, all its committees—represents all property owners.
West Cornwall Township’s review and possible revision of its current zoning ordinance has the
potential to affect all Campmeeting members. As such, any Board of Managers’ communication
pertaining to this should be sent to all Campmeeting members, not to a select few.
Historically, the Board of Managers’ Property Ownership Committee has been tasked with
meeting with new Campmeeting members to share information including the Rules &
Regulations about the Campmeeting. At the very least, the Property Ownership Committee’s
recent email advocating that members holding rental permits communicate with West Cornwall
Township supervisors is outside the committee’s responsibility.
The Board of Managers owes members an explanation for the Property Ownership
Committee’s targeted email to only members with rental permits recommending they contact
the township. Additionally, the Board should ensure that future communications be sent to all
members.
Please include this letter and the Board’s response in the minutes of this meeting.
Communication #2 (Nov. 19, 2021)
In response to Communication #1, Board President Kevin Burd noted at the meeting that the
Rental Subcommittee had been folded into the Property Ownership Committee as an
explanation for why the Property Ownership Committee sent an email only to members with
rental permits. It should be noted that the Rental Submcommittee was established to
implement Rule 20 and not to serve as an advocate for rental permit owners.

The Charter & By-Laws provides a description of the Property Ownership Committee but
doesn’t describe its role or responsibilities—which raises the following questions:
•
•
•

How was the decision made that the Property Ownership Committee should send an
email to only members with rental permits recommending they contact West Cornwall
township?
What was the basis for the decision to exclude all members from receiving that email?
More broadly, what is the process (and policy) to ensure that communications from
any committee representing the BOM be sent to all MGCA members?

At the same meeting, BOM Vice President Barb Myers said that the Property Ownership
Committee is seeking to meet with members of the committee engaged in the review and
possible revision of WCT’s zoning ordinance. Given the Property Ownership Committee’s recent
email to only members with rental permits, this intention raises the following questions:
•
•
•

What does the Property Ownership Committee intend to communicate at that meeting?
How and when will members be informed about the Property Ownership Committee’s
remarks?
More broadly, what is the process (and policy) to ensure that communications from
any entity representing the BOM to outside entities (such as the township) be subject
to public comment before such communications occur or are distributed?

Thank you in advance.
Margaret Hopkins
505 Glossbrenner

