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Board of Managers

MONTHLY MEETING AGENDA
Tuesday, July 19, 2022 ▪ 6:30 p.m.
In Person & Recorded ZOOM™ Session

1. CALL TO ORDER
2. APPROVAL OF MINUTES
a. June 21, 2022 (Attached)
3. PRESIDENT’S REPORT
a. Correspondence (Attached)
4. TREASURER’S REPORT
a. June Income & Expense Reports (Attached)
5. COMMITTEE REPORTS
a. Buildings & Grounds (Attached)
i.
Building Permit Applications (Attached)
1. MGUMC, Elevator Installation
2. 511 6th, partial porch enclosure
3. 205 Castle, propane tank installation
ii.
Ad-Hoc Tree Health & Maintenance Committee
iii.
Zoning Working Group
iv.
Tabernacle Renovation Working Group
v.
Project List Review
vi.
Water Tank Project
b. Communications Committee
i.
Newsletter
c. Community Activities/Recreation Committee
i.
ii.
Ad-Hoc Library Committee (Attached)
d. Executive Committee
i.
Ad-Hoc Archives Committee
ii.
Ad-Hoc Policy & Procedure Committee
Proposed noise rule edits (Attached)
iii.
Ad-Hoc Advancement Committee
e. Finance Committee
i.
Assessment Payment Policy - Proposed Edits (Attached) New Business
f. Nominating Committee
i.
g. Property Ownership Committee
h. Tabernacle Association
6. OLD BUSINESS
a. Amendment of By-Laws to decrease number of Managers.
b. Amendment of Rule 17 (Noise)
7. NEW BUSINESS
a. Building Permit Applications
b. Assessment Policy - Possible Amendment
c. Amendment to By-Laws annual arborist language
8. MGCA COMMUNITY MEMBER COMMENTS
9. ADJOURNMENT
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Quiet hours
Pierce, Connie <CPIERCE@taboracademy.org>
To: Mt Gretna Campmeeting Office <office@mtgretnacampmeeting.org>

Fri, Jul 1, 2022 at 12:02 PM

I have expressed my dismay to Hal Myers over the decision to change the quiet hours. He responded but added that
he was not necessarily in agreement with the decision, but could not explain how it was reached by the Board, of
which he is a member. Even that raises concerns.
I have now read all of the comments. Residents were asked for comments and NOT VOTES. But somehow, the
comments were then processed as votes. And it is my understanding, that the decision represented a majority of the
"voters" - who were merely commenting on the changes. My calculations of those in favor of keeping quiet hours as
they existed was higher than those who clearly wanted later hours. What is the Board's definition of majority?
How was the decision reached?
Why was there no ballot with choices: i.e. just weekends, just Saturday nights, just July and August, just summer,
year round. Why not ask how often the cottage is used by the owners? Should infrequent users decide for
everyone?
How were comments tallied? I noted that 2 names of one family received 2 votes??? when each cottage is entitled to
only one vote? Some of the comments were ambivalent, some sarcastic without a clear choice, one talked about
contractors working late which was not the issue since that kind of work ceases for July and August. What was done
with those comments by the Board in reaching a decision.
I think that Campmeeting residents are owed a clear explanation. If one is not possible because the process did not
follow clear procedures, the decision should be reviewed and represented as a true vote with choices on a ballot.
Connie Pierce

7/2/2022, 12:20 PM
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Annual Meeting
Joy Linton <GretnesQue1388@outlook.com>
To: Mt Gretna Campmeeting Association <office@mtgretnacampmeeting.org>

Wed, Jul 6, 2022 at 12:33 PM

To the Mount Gretna Campmeeting Board of Managers,

I am writing as a member of The Association to express both concern and
dissatisfaction with having no “In person” Annual Meeting. The Board seems to
assume connectivity (which especially in Mount Gretna can be spotty) and I do not
believe that a Zoom Annual Meeting meets either letter or spirit of the By-Laws.

If indeed, as you have posted, the Association can meet to eat/picnic safely
immediately following the proposed ‘Zoom Annual Meeting’, you can safely
conduct the Annual Meeting the By-laws requires in person. If eating in an “Open
Bay” makes gathering to eat ‘safe’ (which given the sheer number of “in person”
public events in venues both open and closed that have already taken place in
Mount Gretna in summer of 2022 seems to bear out,) I believe it is incumbent on
the Board of Managers to meet in person in the “Open Bay”.

Further, I have been present at and much enjoyed the Campmeeting
sponsored Heritage Festival 2022. Clearly, the sitting Campmeeting Board of
Managers sees no safety issue in convening for any other endeavor except that
which is MOST important: clear, accessible, transparent and open governance.
We do not elect a Board of Managers to BE the Association in microcosm but to
represent it. Part of that representation should be the Board’s physical presence
at meetings generally BUT especially, it is not unreasonable to presume the
Annual Meeting will be in person.

I am respectfully requesting that if you fail to conduct the Annual Meeting in
person, as it should be done, that you provide a public viewing site where
members can gather and therein be certain that you are leaving no member
inaccessible to what they rightfully have every reason to expect. Even in those
cases, like our own, that you have email contact information, you have no right to
expect that all of those connections are in place on he date/time of the required
7/6/2022, 12:59 PM

Gmail - Annual Meeting
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https://mail.google.com/mail/u/0/?ik=bd34cf8526&view=pt&search=a...

Annual Meeting. Computer servers and /or computers fail all of the time. We are
acutely aware of that, as we just had to replace one. Also, I know for a fact that at
least one member has chosen not to keep connectivity in Mount Gretna to keep
their cottage a restorative place. They should not be denied their right to
participate in the Association Annual Meeting.

I will look forward to a response directly, and communally, as to where the public
viewing site will be offered. More than that, I am most hopeful that the Annual
Meeting will be held in person.

All the Best,
Joy Smith Linton, Twin Pines Cottage
211 7th Street

Sent from Mail for Windows

7/6/2022, 12:59 PM
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Board of Managers
Karrie Hontz <karrie.hontz@yahoo.com>
To: Mt Gretna Campmeeting <office@mtgretnacampmeeting.org>

Sun, Jul 10, 2022 at 7:21 PM

This communication is directed to the Board President.
We understand that the Board is planning to reduce the size of the Board of Managers.
We have some questions, and believe that all members should receive direct communication about this controversial
proposal and asked for their input BEFORE proceeding? The annual meeting this month would be an ideal time to
fully discuss this and solicit input right there.
1). What is the specific rationale for this change? Please outline 3 key Board decisions in the last year that would
have been improved by a smaller Board. It is clear that this Board is not welcoming of diverse opinions and input, but
this seems to be an extreme step to take, simply to reduce such input.
2). At every meeting, the Board repeatedly reminds all Members how much work they do, how much is required of
this “Volunteer Board” and how overwhelmed they are. Isn’t this the wrong solution to such a problem? In fact, based
on the repetitiveness of these comments, I would expect the BOM to propose increasing the size, rather than
decreasing.
This proposal appears to be an attempt to consolidate power to a very small group of like-minded individuals and lock
out any other views. Why are you so concerned about hearing different opinions, ideas, and approaches to our many
challenges in Campmeeting? Most organizations value such diversity, but sadly, no longer here.
Karrie and Ron Hontz
309 7th St.

7/11/2022, 1:29 PM
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Re: Board of Managers
hmmyers@verizon.net <>
Wed, Jul 13, 2022 at 1:36 PM
To: Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>, Carmen Bianco <>,Don Dale <>, Esther Meff
erd <>, Joe Lamont
<>, KATCHA NEALE <>, Kevin Burd <>,Patricia Wilmsen <>, TAMRA TRAVITZ <>, Ted Martin
<>

Karrie and RonI expect the subject of your email to be discussed at the upcoming MGCA Board meeting, but your letter was directed
to me so I’ll respond directly below.
Hal Myers

---------- Forwarded message --------From: Karrie Hontz <>
Date: Sun, Jul 10, 2022 at 7:21 PM
Subject: Board of Managers
To: Mt Gretna Campmeeting <office@mtgretnacampmeeting.org>

This communication is directed to the Board President.

We understand that the Board is planning to reduce the size of the Board of Managers.
The Board voted at its June meeting to amend the By-Laws to reduce the required number of Managers from 11 to 10.

We have some questions, and believe that all members should receive direct communication about this controversial
proposal and asked for their input BEFORE proceeding? The annual meeting this month would be an ideal time to
fully discuss this and solicit input right there.

Depending on what you consider to be “direct communication,” that has already been done. The proposed change
was the subject of a newsletter article (copied below) sent to all Members earlier this month. If you haven’t read it you
may find that it contains some useful facts on the issue.

I disagree that the proposal is “controversial.”

I expect the issue to be discussed at the upcoming Board meeting.

7/14/2022, 12:42 PM
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Members are always welcome to provide their input.

Board Considers Reduced Size
At its June meeting, the Board also voted to amend Section 4 of the MGCA By-Laws to decrease the size of the Board
from eleven to ten members. The reason cited was that there is evidence that smaller boards can sometimes be more
effective and efficient. The change will not be immediate, but would only take effect after two readings at regular
Board meetings and an additional 2/3 vote of the Board of Managers.

1). What is the specific rationale for this change? Please outline 3 key Board decisions in the last year that would
have been improved by a smaller Board. It is clear that this Board is not welcoming of diverse opinions and input, but
this seems to be an extreme step to take, simply to reduce such input.
The reason cited for the proposed change was explained in the above article. I disagree with your characterizations of
the Board and its motivations.

2). At every meeting, the Board repeatedly reminds all Members how much work they do, how much is required of
this “Volunteer Board” and how overwhelmed they are. Isn’t this the wrong solution to such a problem? In fact, based
on the repetitiveness of these comments, I would expect the BOM to propose increasing the size, rather than
decreasing.
Much of the work that gets done on your and other Members’ behalf is performed not by Board Managers, but by
Members who volunteer to serve on committees. Being a Manager isn’t a prerequisite for serving on a committee and
making a meaningful contribution to the community.

This proposal appears to be an attempt to consolidate power to a very small group of like-minded individuals and lock
out any other views. Why are you so concerned about hearing different opinions, ideas, and approaches to our many
challenges in Campmeeting? Most organizations value such diversity, but sadly, no longer here.
I disagree with your characterizations.

Karrie and Ron Hontz
309 7th St.

Received via email July 12, 2022
In her email, Margaret also indicated she would like a response.
At the June meeting, the Board of Managers voted to change quiet hours despite procedural
issues and erroneous assertions.
Procedural issues:
The email sent to members on May 27 asked members ‘to please send our comments.’ Nothing
in that email indicated that comments would be considered ‘votes’ for any particular option.
Indeed, we were not provided with options on which to vote.
Nonetheless, the Board considered ‘comments’ to be ‘votes’ as indicated on the summary
sheet.
Furthermore, nothing in that May 27 email indicated that members would not be allowed to
speak to the proposed change at the June meeting. Any member who chose not to send written
comments but to comment at the board meeting effectively was denied a voice by the Board.
A change this significant demands a process with distinct options for members to vote on.
Furthermore, ‘views’ and ‘comments’ have to be interpreted rather than counted. The
summary sheets states 10 members wanted quiet hours to remain at 10 pm Sunday through
Thursday. I read the ‘views’ and ‘comments’ and drew the conclusion that 12 members wanted
that. Similarly, the summary states 17 people wanted quiet hours to remain the same; my
interpretation of the views and comments is that 18 people and possibly 19 people wanted
quiet hours to remain the same.
Different interpretations of members’ ‘views’ and ‘comments’ were possible because members
were not asked to vote.
Erroneous assertions:
There were 68 comments and not 60 ‘votes’ as the summary sheet indicates. One member
corrected an earlier email; three households sent in two comments each. This reduces the
number of comments to 64. One comment was received from an individual who identified
himself as a former member even though the property remains in his family.
The 63 comments were dated prior to June 14 which was the deadline for submitting
comments as stated in the May 27 email, so all 63 views should be reflected in the summary
presented to the Board. However, the summary only reflects 60 comments.
Furthermore, where is the spreadsheet that reflects how the comments were interpreted? Two
emails from one household reflected different views. Which was counted and why was the
other ignored?

The absence of a spreadsheet reflecting how comments were interpreted means it is not
possible to verify how the ‘votes’ on the summary sheet were arrived. For instance, one
member wanted quiet hours to stay the same but included in her comment that she wanted
cottage owners to be able to have their cottages worked on during July and August. How was
her comment counted?
A couple of members suggested the change in quiet hours should only affect summer rather
than year-round. Again, how were these comments counted?
Additionally, a board member stated that ‘more people’ were in favor of changing the start of
quiet hours to 11 pm. That board member looked at the summary and said 22 ‘votes’
constituted ‘more.’
However, those 22 ‘votes’ constituted 37% of the supposed 60 comments received.
Indeed, using the numbers on the summary sheet, 38 members did not endorse the change to
11 pm throughout the week, representing 63% of those 60 comments—hence, ‘more people’
did not want the change.
Furthermore, and again using the numbers on the summary sheet, 17 members commented in
favor of continuing a start time of 10 pm for quiet hours with an additional 10 members
allowing quiet hours to start at 11 pm on Fridays and Saturdays but 10 pm the rest of the week.
Seven more were flexible but many preferred 10 pm, as noted on the summary sheet. Taken
together, this constituted 34 ‘votes,’ 12 more than what the board member erroneously
asserted to be ‘more people.’
In my reading of the comments and views, more people voted to keep quiet hours at 10 pm
Sunday through Thursday than to change quiet hours’ start time throughout the week.
At least, two members asked how the Board plans to enforce quiet hours. This question was
completely sidestepped by the Board.
While I thank the Board for asking for member comments, the 22 comments in favor of 11 pm
as the start of quiet time represent 9% of Campmeeting members.
I would urge the Board to reconsider this significant change, create clear and distinct options,
and ask members to vote—rather than comment. Such a process would provide a better sense
of what ‘the community’ as a whole wants rather than what a community of the few—i.e., 9%-want.
Margaret Hopkins
505 Glossbrenner

Re: Number of board members
Pdeppen@windstream.net <>To: Office@mtgretnacamp
meeting.org

Mon, Jul 11, 2022 at 5:21 PM

Hi Debby,
Please share my comments with our board members.
Thanks, Paula

Hello Board Members,
I understand that the less number of people on a board, the more productive it tends to be. Fewer opinions require
less time discussing. Definitely faster decisions but, are they well rounded, fair decisions?
Campmeeting is a unique community. It is comprised of a combination of working professionals, retirees, full and part
time residents, landlords, wealthy people and not so wealthy people. In my opinion, each and every one of those
groups are equal in value. If we were to reduce the number of board members, I fear that some groups may have
more representation than others.
I would hope that all of the mentioned groups understand that water and sewer is a need and not a want. I would
hope that the board's energy will be focused and our money will be spent on these two needs.
Now for wants. Wants vary and are all over the gamut. This is where board representation is crucial. Do part time
board members know what it is like to live here full time? Do retired board members remember the time restraints they
were under when working full time? Do out of state landlords have a true investment in our community other than
financial gain? Do wealthy people understand the constraints not so wealthy people are under? The answers to all
these questions have a big factor in our wants. Wants could be skewed if there is not a nice mix of groups on our
board.
For these reasons I believe the board should remain at 11 members.
Thank you for volunteering your time.
Paula Deppen
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Enclosures for outside units for split systems
Linda Campbell <>
To: "Office@MtGretnaCampmeeting.org" <Office@mtgretnacampmeeting.org>

Thu, Jul 14, 2022 at 6:17 PM

Reading the July B&G Committee minutes, specifically item number 4 on enclosures for propane tanks, we would like to suggest that the B&G
Committee consider such enclosures for the outside units required by split systems. The first step might be to define why enclosures for propane
tanks are required. We believe that such enclosures enhance the beauty of Campmeeting. If propane tanks detract from such beauty, so, too, do
the outside units of the modern split systems. We appreciate the requirement for enclosing propane tanks and simply would like to see the
requirement expanded.
We would also like to see the deteriorating pumps and gazebos repaired, thus also beautifying Campmeeting and preserving this important and
charming part of the physical heritage of the community.
Please share this email with the BOM in general for the August meeting.
Linda and Jim Campbell
402 Glossbrenner Avenue

7/15/2022, 11:55 AM

Mount Gretna Campmeeting

Income & Expense Budget vs. Actual
January through June 2022

Cash Basis

Total Community Maintenance
Jan - Jun 22
Budget
% of Budget
Ordinary Income/Expense
Income
Assessments
Garage
Home
Penalties
Total Assessments
Interest Income
Miscellaneous Receipts
Rental Permit Fee
Rentals
Garage
Parking
Pavilion/Kitchen
Raised Bed Gardens
Security Deposits
Storage Sheds
Tabernacle
Total Rentals
Total Income
Gross Profit
Expense
Administrative costs

Jan - Jun 22

Overhead
Budget

% of Budget

Jan - Jun 22

TOTAL
Budget

% of Budget

4,200.00

4,200.00

100.0%

0.00

4,200.00

4,200.00

100.0%

548,531.25

566,400.00

96.8%

0.00

548,531.25

566,400.00

96.8%

0.00

688.00

0.00

100.0%

688.00
553,419.25
0.00
43.42
525.00

570,600.00

97.0%

0.00

1,000.00

4.3%

416.47
872.25

4,500.00

11.7%

0.00

15,580.21

15,600.00

2,340.00
250.00
180.00

1,000.00

41.6%

553,419.25

570,600.00

97.0%

416.47
915.67

1,000.00
1,000.00

41.6%
91.6%

525.00

4,500.00

11.7%

99.9%

0.00

15,580.21

15,600.00

99.9%

2,750.00

85.1%

0.00

2,340.00

2,750.00

85.1%

150.00
150.00

166.7%
120.0%

0.00
0.00

250.00
180.00

150.00
150.00

166.7%
120.0%

0.00
4,950.00

4,950.00

100.0%

0.00
0.00

0.00
4,950.00

0.00
4,950.00

0.0%
100.0%

250.00

2,500.00

10.0%

0.00

250.00

2,500.00

10.0%

23,550.21

26,100.00

90.2%

0.00

23,550.21

26,100.00

90.2%

577,537.88

602,200.00

95.9%

1,288.72

1,000.00

128.9%

578,826.60

603,200.00

96.0%

577,537.88

602,200.00

95.9%

1,288.72

1,000.00

128.9%

578,826.60

603,200.00

96.0%

6,720.08

14,762.00

45.5%

6,720.08

14,762.00

45.5%

0.00

Buildings & Grounds
Maintenance Expense

7,887.31

24,950.00

31.6%

0.00

7,887.31

24,950.00

31.6%

Operating Expense

22,990.99

62,360.00

36.9%

0.00

22,990.99

62,360.00

36.9%

Utilities
Garbage

28,300.66

55,612.00

50.9%

0.00

28,300.66

55,612.00

50.9%

Sewer

74,175.02

150,433.00

49.3%

0.00

74,175.02

150,433.00

49.3%

Street Lights

10,871.16

21,512.00

50.5%

0.00

10,871.16

21,512.00

50.5%

6,194.44

11,730.00

52.8%

0.00

6,194.44

11,730.00

52.8%

Water Production
Total Utilities
Total Buildings & Grounds
Community Activities

119,541.28

239,287.00

50.0%

0.00

119,541.28

239,287.00

50.0%

150,419.58

326,597.00

46.1%

0.00

150,419.58

326,597.00

46.1%

30.00

300.00

10.0%

0.00

30.00

300.00

10.0%

Mount Gretna Campmeeting

Income & Expense Budget vs. Actual
January through June 2022

Cash Basis

Total Community Maintenance
Jan - Jun 22
Budget
% of Budget
Community Library
Contributions - Note 2 Fin Comm
Desig/Restr Fund Transfer Out
Personnel
Professional Fees
Property Taxes
Total Expense
Net Ordinary Income
Net Income

284.91
0.00
73,500.00
49,155.92

600.00

Overhead
Budget

% of Budget

0.00
2,300.00
0.00
24,625.08

2,400.00

95.8%

60,838.00

9,033.00

3,631.00

33,800.00

0.00

1,394.47

73,500.00
85,000.00

47.5%

Jan - Jun 22

100.0%
57.8%

Jan - Jun 22

TOTAL
Budget

% of Budget

40.5%

284.91
2,300.00
73,500.00
73,781.00

600.00
2,400.00
73,500.00
145,838.00

47.5%
95.8%
100.0%
50.6%

10.7%

12,664.00

33,800.00

37.5%

5,725.00

24.4%

1,394.47

5,725.00

24.4%

282,423.41

485,997.00

58.1%

38,670.63

117,525.00

32.9%

321,094.04

603,522.00

53.2%

295,114.47

116,203.00

254.0%

-37,381.91

-116,525.00

32.1%

257,732.56

-322.00

-80,041.2%

295,114.47

116,203.00

254.0%

-37,381.91

-116,525.00

32.1%

257,732.56

-322.00

-80,041.2%

Mount Gretna Campmeeting

Balance Sheet
As of June 30, 2022

Cash Basis

Jun 30, 22
ASSETS
Current Assets
Checking/Savings
Checking Account - Jonestown
MM 143834 Her Fest
MM 143842 Seiders
MM 143859 Her Park (Playground)
MM 171058 Capital Projects
B&G Emerg Reserve
Markwood Pav Rsrv
Tabernacle
Pump House
Office
Storm Water Mgt
Pillar
Water Tower Maint Savings
Water Tower Replacement
PennVest
Total MM 171058 Capital Projects
MM 882662 Tree Fund
Money Mrkt 891267(6 Trf, 250K)
Operating Reserve
DEP Grant Escrow
Byford Memorial (Restr)
Library Fund (Desig)
Lois Hopkins Memorial (Restr)
Money Mrkt 891267(6 Trf, 250K) - Other
Total Money Mrkt 891267(6 Trf, 250K)

7,425.35
11,340.66
20,839.49
7,394.98
8,610.00
20,500.00
13,425.50
5,889.23
10.50
15,288.00
7,145.00
24,000.00
12,322.15
385.00
107,575.38
34,754.40
135,000.00
29,396.80
300.00
7,430.86
950.00
287,241.26
460,318.92
385.34

Petty Cash (Fuel Cards)
Total Checking/Savings
Other Current Assets
Inventory Asset
MGCA Historical Plaque

650,034.52

1,600.71

Total Inventory Asset

1,600.71

Total Other Current Assets

1,600.71

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
JBT CC
Lowe's Credit Card

651,635.23
651,635.23

1,045.23
27.01

Total Credit Cards

1,072.24

Other Current Liabilities
Payroll Liabilities

2,144.63

Total Other Current Liabilities

2,144.63

Total Current Liabilities
Total Liabilities

3,216.87
3,216.87

Page 1

Mount Gretna Campmeeting

Balance Sheet
As of June 30, 2022

Cash Basis

Jun 30, 22
Equity
et Assets- Temp. Restricted
et Assets- Temp Rest Playgroun
et Assets- Temp. Restricted - Other
Total

et Assets- Temp. Restricted

et Assets-Designated
et Assets-Undesignated
Retained Earnings
et Income
Total Equity
TOTAL LIABILITIES & EQUITY

16,884.00
6,377.00
23,261.00
130,915.00
146,880.81
153,612.54
193,749.01
648,418.36
651,635.23

Page 2

July 05, 2022
Meeting of the B&G Committee using Zoom teleconference
Members of the B&G Committee present: Don Dale, Joe Lamont, George Leyh, Doug Lorenzen, Tim MacLean,
Hal Myers, Katcha Neale, Kevin Skovira, Bob Travitz, Pat Wilmsen, and Deborah Erb.
The interim Chair, Hal Myers, opened the meeting at 6:30 p.m.
Building Permit Application Review
1. 612 2nd Street – stone for parking area
Property has been surveyed; owners are waiting for documentation. At the owner’s request, the application
is on hold until September.
2. MGUMC Church – elevator installation:
The MGUMC is applying to extend the footprint of their property in order to put in an ADA compliant
elevator. A survey was submitted along with drawing designs that show the construction will be clearly on
their property. Don Dale made a motion to recommend approval of the building permit application to the
Board of managers. Pat Wilmsen seconded the motion, and it passed unanimously.
3. 211 Boehm Avenue – propane tanks
The owner of the property made arrangements for a propane tank to be placed after reading Rule #10
which does not state the addition/relocation of propane tanks as a reason to submit a building permit. It
was not until after arrangements were made that the owner realized the building permit form did list
propane tanks as a requirement. Because of the discrepancy, the B&G agreed via email communication to
accept the building permit for the addition of a propane tank on a “For Information Only” basis, no
approval by the Board of managers would be necessary. The owner indicated they would be complying
with Rule #12 and enclosing the propane tanks, but not until after quiet season.
4. 205 Castle Ave – propane tanks
Owner has applied to place 2 propane tanks on their property. The owner did not submit a plot plan, but
Hal was able to use an MGCA survey to show where the propane tanks are proposed to be placed. Pat
Wilmsen made a motion to recommend approval of the building permit application to the Board of
managers. Doug Lorenzen seconded the motion.
The committee discussed what action to take in light of the prior application discussed. Don asked if
requiring Rule #12 be followed (enclosures around propane/oil tanks) would be part of the approval
process.
Pat Wilmsen stated that the owner gave verbal assurance that it was their intent to enclose the propane
tanks to meet Rule #12 requirements.
The committee agreed that the rule should be revised to make sure that the placement of propane tanks
would require a building permit application. The committee also agreed that we want safe practices
complied with, but we don’t want to be in the business of enforcing compliance. We also don’t want the
liability of stating that installation was safe. We do want to ensure tank installation is done on Member
property and done by someone who can ensure safe standards.
The committee approved the motion unanimously.
5. 511 6th Street – kitchen renovation and bump out:
Owner is doing an interior kitchen renovation which will involve a modification to cottage entrance that
will partially enclose a porch. None of the work would be off their property. Bob Travitz made a motion to
recommend approval of the building permit to the board of managers. Seconded by Doug Lorenzen, the
motion carried unanimously.
6. 109 5th Street – expand lower exterior deck, etc.
Owners have applied to expand their deck and a 2nd floor balcony. The committee reviewed the Lebanon
County tax map lines showing the lots owned. After much discussion about property boundaries, member
construction, easements, and the ability to build on MGCA property, the committee agreed that the
application was not complete without a survey and that further discussion could not take place until a
property survey was submitted showing boundaries and current structures along with accurate drawings
showing exactly where construction would take place.

Reports
1. Zoning Working Group:
a. Don and George all expressed their thanks for the level of detailed review Ben Slotznick has been
providing throughout this process. The working group is putting together some comments and
questions for the August 8 public hearing meeting at West Cornwall Township.
2. Superintendent Report: (Hal Myers)
a. Caleb Arnold is generating a good work flow. Much of the catch-up work has been done and
routine grounds care is occurring. There are still some tasks that have not been switched over to
him.
b. Caleb has been working independently which is find for now, but will be a problem for fall leaf
removal and winter snow removal.
c. Several weeks ago, we contracted with a tree stump removal company to grind our stick pile into
reasonably fine mulch. It isn’t perfect, but has vastly reduced the size of the pile and turned it into
something useful. The area has been organized and material is separated. The mulch material is
also available to Members if they wish to use it.
3. Tree Committee – Pat Wilmsen
a. Continue to work on reclaiming the community garden, it is definitely a work in progress. Some of
the mulch created by the shredding of our trees has been put on the paths. Once the pollinator
native plants have gone to seed, they will be trimmed back.
4. Policy & Procedures – (Katcha Neale)
a. No report.
MGCA Projects
1. The committee reviewed the project list and project managers gave the updates to their projects. The
project list with July 05, 2022 updates is attached to these minutes.
On-Going B&G Tasks
1. Master Infrastructure Plan (Bob Travitz)
No progress to report.
Hal reported that there was an overflow of some sort near the water tower on 5th Street, it is
undetermined whether it was water or sewage. According to our maps there should not have been
overflow of any sort because there are no known lines in the area. If it reoccurs, will need to camera
trace the line to determine what sort of line it is and where it goes.
2. DEP Engineering Services. (Doug Lorenzen)
Signed letter of interest for DEP Capability Enhancement Program has been submitted to the DEP.
The next step will be to set up a kick-off meeting for the B&G and any members of the Board of
Managers who are interested. Intent to invite representatives from the Borough and the Heights to be
part of the well head protection plan.
3. Equipment Inventory. (Hal Myers)
No equipment inventory yet.
4. PA 1 Call.
Nothing new to report.
5. Building Permit – Rule & Application Form don’t match.
As stated earlier, need to re-visit the rule with the Policy & Procedures committee.
New Business
1. Tabernacle Bell Tower Repair – reported on within the “MGCA Projects” section of the meeting.
2. Report of Tabernacle roof concerns during termite inspection. Ehrlich conducted their annual termite
inspection of the Tabernacle. During the inspection, they noted a plethora of holes in the roof drilled
by borer bees. They stated that the only way to prevent additional holes being bored would be to seal,
paint, stain, or in another matter chemically treat the entire roof. They suggested the MGCA look into
this. The B&G agreed that they would first find out if the holes created by the bees are a potential
structural problem before getting estimates on sealing the underside of the roof and beams.

3. 3rd & Kephart drainage problem created by paving work reported on within the “MGCA Projects”
section of the meeting.
4. Due to the late hour of the meeting, Hal postponed the discussion he wanted to have on the future of
B&G management, but asked the committee to carefully look through the PowerPoint that was in the
meeting folder to have comments and questions ready for the next month’s meeting.
Hal can fill in as interim chair for perhaps 1 or 2 more months. Need to consider what the next step is
regarding the division of labor. If no one within the B&G is interested in taking lead, then we need to
go out to the community.
Hal also believes that the structure of Superintendent/B&G Chair/Part-Time employee status, is that
the best way to structure the work moving forward. Does it make sense to contract out some of the
work.
Can we count on volunteers being here moving forward to make all this work happen? How do we
move forward and plan for the future to make sure that no critical work and community maintenance is
continued?
Bob Travitz suggested that this discussion be set aside for a special meeting.
Adjourn 8:39 pm
Attachments:
July Project List Updates

Mt. Gretna Campmeeting Association
Building Permit Application
(Submit to MGCA P.O. Box 428, Mt. Gretna, PA 17064 or the Chair of the B&G Committee)

Name:

Mt. Gretna UMC
Address:
4th St & Boehm Ave
City/State/Zip:
Mt. Gretna, Pa 17064
Telephone Contact:
717-964-3241

MGCA Use Only
Date Submitted:

June 7, 2022

MGCA Assessment/Bills Paid in Full:
Yes/No
YES
Lot Number: 61X_______
000

MGCA Property Address:
4th Street and Boehm Avenue, Mt. Gretna, Pa 17064

An MGCA Building Permit Application must be submitted to the MGCA Board of Managers for review and
approval as delineated in the most recent Rules & Regulations (R&R) handbook and/or as required by LCPD and
West Cornwall Township (WCT). All MGCA permit applications must include an architectural scaled drawing
(floor plans and elevations) and/or plot plan (See below) of the proposed work.
All projects requiring a building permit from the Lebanon County Planning Department (LCPD) first must be
reviewed and approved by the Mt. Gretna Campmeeting Association (MGCA) Board of Managers. Requests for
building permits from LCPD must include the approved MGCA Building Permit with architectural scaled
drawings of the proposed work. All documents must be signed by the President of the MGCA Board of
Managers. When applying for a building permit from LCPD, a completed duplicate copy of the County’s permit
application including all supporting documentation must be sent to the MGCA at the same time. Also, during
the County’s permit process, all and any changes or updates submitted to the County must also be sent to the
MGCA at the same time.
Improvement Information
A. General Project Description:
(If more space is required, please attach another sheet.)

ADA Elevator Addition to the South Side of the Existing Church and Removal of the Existing Old Wheelchair Platform Lift from the Basem

B. Type of Improvement including but not limited to, Building Permit required by Rules & Regulations
(Check all that apply)
X
a. ___
Construction or renovation work which alters the external boundaries of an existing structure
(R&R 10b)
X
b. ___
Installation of driveway, parking area or any impervious material (R&R 10b)

c. ___ Remodeling/replacement of porch structure(R&R 11)
d. ___ Relocation, upgrade or addition to household plumbing, heating [HVAC] systems or electrical
systems (R&R 10a), propane tanks, public waste and/or water lines (R&R 13)
e. ___ New and/or reconstruction of any existing chimney of any material (R&R 14)
f.

___ Tree removal (R&R 16b) [In case of an emergency, where property is in imminent danger,
please contact the Superintendent of Grounds.]

g. ___ Fences and/or Landscaping (R&R 19)
h. ___ Other (Please explain)
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382,478
C. Estimated cost of improvement $ _______________

D. Plot plan (Required for approval)
Attach a drawing showing building setbacks, proposed construction, existing structures, street(s), etc.
Also show dimensions of new and existing structures and distance from property lot lines and existing
structures. Owner may be required to provide, at their expense, a true and accurate description of the
property, sealed and certified by a Licensed Surveyor, as required by LCPD and WCT.
E. Contractor Information
Arthur Funk & Sons, Inc.
Contractor Business Name: _________________________________________________________
Arthur Funk & Sons, Inc.
Contractor Owner/Principal: ________________________________________________________

PA014122
Contractor PA License #: ___________________________________________________________
717-273-4122
Contractor Telephone Number: ______________________________________________________

1405 Birch Road, Lebanon, Pa 17042
Contractor Address: _______________________________________________________________

F. Application requests from R&R rules 11, 13, 14 and 16b must be submitted to the MGCA Board of
Managers for approval at a regular monthly Board meeting. The MGCA Member/Owner applying for
the building permit should be present at the meeting. Application request from R&R Rule 10b need to
follow the above guidelines if their building request requires a variance from the Lebanon County
Planning Department. If no variance is required, the President and/or an appointed representative of the
MGCA Board of Managers can approve the Building Permit.
G. Permits are valid for a period of one (1) year from the date of issuance. Work authorized but not
substantially started within 180 days of permit issuance date shall require a new permit.
H. Construction work with power tools interior and exterior, framing, roofing, etc. is prohibited during
“Quiet Season” July 15th to August 31st. (R&R 17b)
Submissions (List all attachments to your application, e.g. plot plans, architectural drawings, etc.):
Site Sketch
1. ____________________________________________________________________

Floor Plan and Exterior Elevation Sketch
2. ____________________________________________________________________

3. ____________________________________________________________________
4. ____________________________________________________________________
5. ____________________________________________________________________
6. ____________________________________________________________________

Member Signature __________________________________________ Date _______________

This Section for MGCA use only
Approved? (Yes/No)
Date of approval: _____________
Signature: President, Board of Managers __________________________________
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LIBRARY COMMITTEE REPORT
The Library looks so inviting this season thanks to the contribution of a plant and pottery display
from Ryan Fretz. He kindly replaces “worn out” plants and waters to keep it looking fresh.
As of July, our Monday evening book reviews and Wednesday children's programs have resumed.
Attendance has been lively with as many as 15 children attending. We are pleased to be able to use
the tables and lawn surrounding the Library to accommodate these activities.
Our three Little Free Libraries keep us busy as they frequently need restocking from our supply of
community donations.
We want to thank the many volunteers who share their time and talents to make out Library an
exciting place.
Sally Marisic
07/15/2022

