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FW: Grounds
Deb <very.freakin.awesome@gmail.com>
To: Mt Gretna Campmeeting Office <Office@mtgretnacampmeeting.org>

Mon, Mar 7, 2022 at 11:23 PM

Please send the complete email string to the board for the next meeting and attach to the minutes:

Please see the response from Barb Myers below when I asked about the basic pick up of limbs and sticks around
Campmeeting. I feel this response is antagonistic.

I think questions about the grounds should be directed thru the Campmeeting official email address so these issues
can be tracked. I would expect at minimum the superintendent of grounds, as an employee of Campmeeting, would
have the feedback on execution of job duties for the periodic employee review, and what better way than the emails of
the community.

I cannot imagine a scenario so emergent in nature it would require that I should call Chip directly. Under no
circumstances would I have called the previous people in charge of grounds maintenance.

I did not make a comparison between Cheyney and Chip. I said I miss the professionalism of Cheyney’s work ethic
and his crew. I stand by that statement and I stand by my statement of we’re paying more but things are looking
worse.
I am unclear as to what Barb is trying to communicate over the bulk of her email. No one has ever suggested B & G
does not have a lot on their plate. I also think the tone of her email, she comes across as if she thinks it is appropriate
to berate a member of Campmeeting for making an observation, is inappropriate.

As she repeatedly reminds me, this is a position for which she volunteered.
I am sorry she does not find the experience gratifying.

Thank you,
Deb Griffith
209 5th Street
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Sent from Mail for Windows

From: bfmyers@verizon.net
Sent: Monday, March 7, 2022 3:31 PM
To: very.freakin.awesome@gmail.com
Cc: Chip O'Neal
Subject: Grounds

Hello Deb,

Debby forwarded me your message below. The quick answer to your question is yes, Chip, our Superintendent of
Grounds is responsible for all of our grounds maintenance and he has debris removal scheduled for the end of this
week. Please contact him directly with any questions or concerns you have regarding grounds maintenance.

Building & Grounds, while wanting to give debris removal the utmost importance it deserves, has been extremely busy
with numerous work requests. Some requests such as fire hydrant replacement, sewer back up, a major water leak
issue, vehicle causing downed wires, a downed tree, utility poles and power lines, were either emergency calls or calls
requiring immediate attention. Those are in addition to responding to the numerous snow and ice events we’ve
experienced in the past two months.

You made a comparison between our MGCA Superintendent and Cheyney Property Maintenance. As a Member,
something you may not be aware of and I’d like to share with you to provide you a better understanding, is that Chip is
directly responsible for managing a great deal more than Cheyney Property Maintenance was contracted to perform.
The bulk of our contract with Cheyney was for grounds maintenance (leaf and debris pick up and snow removal), and
not in performing major work relating to MGCA’s buildings or infrastructure. It’s equally important to have an
understanding of the vast role that volunteers have played in running this community, and the long list of deferred
maintenance and other projects that have resulted because there are simply not enough volunteers with the
qualifications or time needed to devote to B&G. Our Superintendent of Grounds is now responsible for ensuring that
all of these deferred maintenance projects that can no longer be put off, as well as providing 24-hour response for
emergencies that volunteers can no longer respond to, are indeed being done.

I appreciate and thank you for sharing your concerns. We want to and we will address them. I would be very happy
to set aside some time to provide you more insight into the full realm of Building & Grounds ops, aside from picking up
sticks and limbs; we can go over all of the deferred maintenance projects, capital project management present and
future, MGCA Member building permit processing, building permit processing for capital projects, infrastructure
maintenance and planning, service contract management, 24/7 response, etc., if you’d like to know more.

Thanks for your interest, and I hope to hear from you.

Barb
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---------- Forwarded message --------From: D Griffith <very.freakin.awesome@gmail.com>
Date: Mon, Mar 7, 2022 at 10:46 AM
Subject: Grounds
To: <Office@mtgretnacampmeeting.org>

Hey Debbie,
I’m sending this to you because you’ll know who to send it to. I don’t know what our grounds superintendent was hired
to do. But. I have never seen the grounds look worse. I’m not talking about the tree trunk. I’m talking about the other
assorted debris in the public parks. There are tree limbs that have been down for days. There are piles of sticks and
limbs sitting around for weeks now. People are starting to come here to walk and it’s really hard to feel proud of my
community when the public spaces look this neglected and bad.
The mutt mit bins are empty and have been for a while now, that never happened before.
Cheney did an excellent job of making sure our grounds were always picked up. I miss the professionalism of his work
ethic and his crew.
I can’t help but question if we are getting our moneys worth with all these new expenses and somehow things look
worse.

Thank you,
Deb Griffith
209 5th street
Sent from my iPhone

Virus-free. www.avast.com
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Mount Gretna Campmeeting

Income & Expense by Class
February 2022

Cash Basis

Community Maintenance
Ordinary Income/Expense
Income
Assessments

Overhead

TOTAL

51,510.50

0.00

51,510.50

0.00
0.00

77.68
0.00

77.68
0.00

Rentals

2,685.00

0.00

2,685.00

Total Income

54,195.50

77.68

54,273.18

54,195.50

77.68

54,273.18

0.00

612.62

612.62

Interest Income
Miscellaneous Receipts

Gross Profit
Expense
Administrative costs
Buildings & Grounds
Maintenance Expense

3,723.28

0.00

3,723.28

Operating Expense

5,130.22

0.00

5,130.22

Utilities
Garbage

4,475.31

0.00

4,475.31

174.88

0.00

174.88

Street Lights

1,758.85

0.00

1,758.85

Water Production

1,885.55

0.00

1,885.55

Sewer

Total Utilities
Total Buildings & Grounds
Personnel
Professional Fees
Total Expense
Net Ordinary Income
Net Income

8,294.59

0.00

8,294.59

17,148.09

0.00

17,148.09

6,635.72

4,435.99

11,071.71

0.00

-97.50

-97.50

23,783.81

4,951.11

28,734.92

30,411.69

-4,873.43

25,538.26

30,411.69

-4,873.43

25,538.26
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Mount Gretna Campmeeting

Income & Expense Budget vs. Actual
January through February 2022

Cash Basis

Total Community Maintenance
Jan - Feb 22
Budget
Ordinary Income/Expense
Income
Assessments
Interest Income
Miscellaneous Receipts
Rental Permit Fee
Rentals
Total Income
Gross Profit
Expense
Administrative costs

Overhead
Jan - Feb 22
Budget

170,184.50

570,600.00

0.00

0.00
0.00

1,000.00

119.75
0.00

225.00
12,320.00

4,500.00
26,100.00

0.00
0.00

1,000.00

TOTAL
Jan - Feb 22

Budget

170,184.50

570,600.00

119.75
0.00

1,000.00
1,000.00

225.00
12,320.00

4,500.00
26,100.00

182,729.50

602,200.00

119.75

1,000.00

182,849.25

603,200.00

182,729.50

602,200.00

119.75

1,000.00

182,849.25

603,200.00

4,142.77

14,762.00

4,142.77

14,762.00

0.00

Buildings & Grounds
Maintenance Expense

5,335.36

24,950.00

0.00

5,335.36

24,950.00

Operating Expense

6,004.11

62,360.00

0.00

6,004.11

62,360.00

Utilities
Garbage

8,948.26

55,612.00

0.00

8,948.26

55,612.00

Sewer

35,817.40

35,818.00

0.00

35,817.40

35,818.00

Street Lights

3,546.64

21,512.00

0.00

3,546.64

21,512.00

Water Production

2,497.24

11,730.00

0.00

2,497.24

11,730.00

Total Utilities
Total Buildings & Grounds
Community Activities
Community Library
Contributions - Note 2 Fin Comm
Desig/Restr Fund Transfer Out
Personnel

50,809.54

124,672.00

0.00

50,809.54

124,672.00

62,149.01

211,982.00

0.00

62,149.01

211,982.00

0.00

300.00

0.00

0.00

300.00

0.00
0.00
73,500.00
6,635.72

600.00

0.00
0.00
0.00
8,066.62

59,598.00

0.00
0.00
73,500.00
14,702.34

600.00
2,400.00
73,500.00
144,598.00

73,500.00
85,000.00

2,400.00

Professional Fees

0.00

769.75

33,800.00

769.75

33,800.00

Property Taxes

0.00

0.00

5,725.00

0.00

5,725.00

Total Expense
Net Ordinary Income
Net Income

142,284.73

371,382.00

12,979.14

116,285.00

155,263.87

487,667.00

40,444.77

230,818.00

-12,859.39

-115,285.00

27,585.38

115,533.00

40,444.77

230,818.00

-12,859.39

-115,285.00

27,585.38

115,533.00
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Mount Gretna Campmeeting

11:22 AM

Balance Sheet

03/14/22
Cash Basis

As of February 28, 2022
Feb 28, 22
ASSETS
Current Assets
Checking/Savings
Checking Account - Jonestown
MM 143834 Her Fest
MM 143842 Seiders
MM 143859 Her Park (Playground)
MM 171058 Capital Projects

23,138.83
12,138.44
20,837.08
7,394.44
112,499.18
41,159.39
263,514.31

MM 882662 Tree Fund
Money Mrkt 891267(6 Trf, 250K)

969.55

Petty Cash (Fuel Cards)

481,651.22

Total Checking/Savings
Other Current Assets
Inventory Asset
MGCA Historical Plaque

1,600.71

Total Inventory Asset

1,600.71

Total Other Current Assets

1,600.71
483,251.93

Total Current Assets
TOTAL ASSETS

483,251.93

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
DJE Visa
Lowe's Credit Card

7,494.58
360.43

Total Credit Cards

7,855.01

Other Current Liabilities
Payroll Liabilities

3,679.26

Total Other Current Liabilities

3,679.26
11,534.27

Total Current Liabilities

11,534.27

Total Liabilities

471,717.66

Equity
TOTAL LIABILITIES & EQUITY

483,251.93
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March 01, 2022
Meeting of the B&G Committee using Zoom teleconference
Members of the B&G Committee present: Don Dale, Joe Lamont, Doug Lorenzen, Barb Myers, Katcha
Neale, Chip O’Neal, Kevin Skovira, Bob Travitz, Pat Wilmsen, and Deborah Erb.
George Leyh was not present.
Resident Ben Slotznick was a guest to present the Zoning Working Group update.
Barb Myers opened the meeting at 6:32 pm.
Reports
1. Zoning Working Group
a. Ben Slotznick attended the WCT Zoning Team workshop on 2/23. There will be an
additional meeting on 3/23.
b. Ben submitted a report on the discussions at the meeting that would affect the MGCA. This
report is attached to these minutes. Some highlights are below.
c. Clear-sight triangles at intersections were one of the matters discussed at the meeting, this
could have a real impact on the MGCA. Details are in Ben’s written report. In a typical
suburban area, you come to an intersection and have a clear line of site unimpeded by
buildings, trees, bushes, etc. If these guidelines were applied to the MGCA, it could have a
significant negative impact. Ben spoke with the Gannet-Fleming representative to point out
the negative impact it could have on the MGCA? They may be willing to consider
exempting the MGCA zone from this regulation. It could impact parking, rebuilding, trees,
etc. These regulations would in many cases override the building setback regulations.
Group all agrees that this is a serious issue that needs to be discussed with the consultants
and brought before the WCT zoning committee.
d. Doug Lorenzen asked if these regulations would apply to private as well as public streets.
Ben answered that the zoning draft does not distinguish between public and private roads.
e. On a motion made by Pat Wilmsen and seconded by Don Dale, the B&G Committee
unanimously agreed to ask the Board to allow the Zoning Working Group to send a letter to
the WCT Zoning Team asking for the MGCA to be exempted from clear-sight triangles.
Building Permit Application Review
1. 612 2nd Street – Roof Replacement:
Chip O’Neal reported that the current roof has some areas that need to be replaced and an entire
new roof is recommended. No permit is needed for this project, submitted for information only.
2. 612 2nd Street – Carport Pillar Repairs
There are 3 carport pillars supporting a 2nd floor porch are decayed to the point that they could
collapse. No permit is currently needed for this project from the MGCA. The Members need to
check with WCT to see if a building permit is required from either WCT or the County.
3. 612 2nd Street – Screen in 2nd Story Porch
There is a balcony on the north side of the property that is about 15’ x 4’. The owners are concerned
that if the children play on the balcony they could jump off, so they would like to screen in the
balcony. Doug stated that when a similar request was submitted, that the Board asked them to put
the screen on the inside of the railing and making the screening removable. The B&G unanimously
recommends approval of the building permit to the Board of Managers on the condition that the
members install removable (non-permanent) screening on the inside of the railing.
Reports
1. Superintendent Report: (Barb Myers for Chip O’Neal, main points only)
a. A large tree was felled by wind in the spillway near the Library; it also brought down two
utility poles. Chip managed the situation with Met-Ed. The tree stump has been removed
and the tree cut up into sections which will be removed.
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b. Chip is working with WCT on reducing the large leaf pile by the sheds. WCT has made
multiple trips out to haul leaves away.
c. Chip has removed items behind the garages that were recommended to be removed by
insurance risk manager.
d. A sewer line backup was determined to be in a Member’s lateral; Chip will be overseeing
the digging operation when contractor returns to repair.
e. Notified by PA One Call via Mt. Gretna Borough of two projects which will be starting in
the MGCA. The first project is the Mt. Gretna School of Art/s ADA access ramp, and the
second project is the 301 Bell Ave. parking area; both projects were previously approved
by the MGCA.
f. The streetlight at 3rd and Dixon was reported to Met-Ed as working only intermittently.
g. Waste Management dumpster collection problems have been resolved. Just today a full size
dresser was placed into a dumpster. We will be reviewing the video to find out who did
this.
h. Chip met with Kohl Brothers to oversee their access to Well #2 while KB performed water
quality testing operations.
i. Chip met with Funk & Sons to review the areas for possible under-stage concrete pad
storage areas.
j. Chip and crew have been managing freezing rain events.
k. The committee had no questions for Chip.
2. Tree Committee – Pat Wilmsen
a. In addition to griding the stump from tree next to library, three other stumps were ground
around the community.
b. The tree next to the library scarred 4 other memorial trees.
c. Pat met with a representative from Met-Ed regarding the tree at 2nd & Otterbein that is
leaning on the wires. She learned Met-Ed will not take down a tree if it is leaning on
secondary wires rather than primary wires. Pat made a case for it being a concern to MetEd because of the stress on wires and poles. The Met-Ed rep is going to ask the forester to
take another look at it; if the tree comes down and has to replace poles it will cost Met-Ed a
significant amount of money. Otherwise, Met-Ed will have to take wires down from pole,
wait until Musser’s takes the tree down, and then Met-Ed will put the wires back in place.
d. The tree committee is holding an Earth Day celebration on April 30th. The committee has
received a donation of 200 trees and shrubs to give away from the 10 million tree project. A
speaker will be coming from Lancaster to talk about our native plants and why it is
important to preserve them.
e. Pat reminded the committee that rhododendrons will need to be sprayed by end of March.
3. Policy & Procedures – (Katcha Neale)
a. Katcha, Hal, Don, and Barb met to discuss the list of policies and procedures that B&G has
wanted to develop. They determined that three of them needed to be referred to the
Executive Committee. The remaining 12 were put in a suggested priority order. After some
committee discussion, the order of the list was revised so that the top four items would be:
i. A policy for expenditure guidelines/limits and bidding process for subcontractors,
ii. A fence policy to possibly include invisible fencing,
iii. Identify all water shut offs/main shut offs; in concert with Becker Engineering, and
iv. A procedure for shutting down water mains.
The revised list is attached to these minutes.
b. At future meetings, the B&G will discuss the individual policies components that they
would like to ask Policy & Procedures to incorporate in the drafting of a policy. Barb asked
the committee to consider the first two policies on the list and jot down their ideas for
April’s B&G meeting.
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c. Doug Lorenzen reminded the committee that a policy can enhance interpretation or clarify
a rule, but it can’t add to a rule. So, the B&G may decide that rule revisions need to be
requested in certain cases.
MGCA Projects
1. The committee reviewed the project list and project managers gave the updates to their projects.
The project list with March 01, 2022 updates is attached to these minutes.
2. One project added to the list is the Tabernacle’s bell tower needs repairs. This will likely be a
project for 2022 paid for by the Tabernacle Board of Trustees.
On-Going B&G Tasks
1. Barb talked about DEP Leak Detection Survey services and DEP’s available Asset
Management program that would be beneficial programs too and related to our water tank
project. Doug Lorenzen reported on the DEP Engineering Services. Doug reached out to the
DEP contact and has not yet heard back. Upon reviewing the materials, Doug’s main goal is to
define the groundwater aquafer that the MGCA is drawing water from; it is a wide area with a
lot of interconnections. This helps us to define the area we want to protect to make sure that the
water quality is not compromised or contaminated. DEP may be able to help us come up with a
plan to protect the area. The program should also help us to determine whether or not we have
any leaks in the system.
2. Equipment Inventory. Barb has been working with Kevin Skovira and Joe Lamont who offered
to help with the equipment analysis. One of the changes they’ve made is to decide to go with a
Billy Goat leaf mulcher. Barb and Chip went to see the operation of the equipment at Landis
Homes. The Little Wonder is simply not available. The Billy Goat is available at the moment.
It has similar advantages to the Little Wonder, it is operable by two people, would likely only
need to have leaves emptied once/day, and would not have to maintain a large leaf pile and
would be able to mulch our trees with the leaf mulch. The cost for mulcher and trailer is no
more than was previously approved. Before a final decision is made to purchase, Kevin and Joe
are going to Landis Homes to look at the equipment. The committee discussed the use of
equipment, its maintenance, and other issues.
New Business
1. Last year the Executive Committee and B&G Committee had looked into whether or not the
MGCA should join PA One Call. Recently, the MG Borough was contacted by PA One Call
about two projects involving digging that were to take place on the Campmeeting grounds; the
Borough should not have been called. Barb stated that joining PA One Call is not an option and
has forwarded a recommendation to the Exec. Committee that the MGCA join at a cost of
approximately $20/month. The greater problem we face is being able to provide specific,
accurate maps of our water and sewer lines. We have general maps, showing the location of all
the main lines. We need to determine whether it shows sufficient detail for PA One Call. If we
find the exact locations, the lines can be changed as needed. Once PA One Call Notifies the
MGCA about a digging project, Chip will be able to supervise the digging to make sure water
and sewer lines are not compromised.
Adjourn 8:56 pm
Attachment:
Zoning Working Group Meeting Notes
B&G Project List with February meeting updates.
March Project List Updates
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Policies to Develop:
1. B&G - Policy for expenditure guidelines/limits and bidding process for subcontractors
2. B&G - Revise fence policy? Include invisible fencing?
3. B&G – Identify all water shut offs/main shut offs; in concert with Becker Engineering
4. B&G - Procedure for shutting down water mains
5. B&G - Driving on non-driving streets
6. B&G - Rule 16 revision (trees)
7. B&G - Rule #11 - what does “permanent enclosure” mean - define parameters
8. B&G - Policy for impervious material use by MGCA and/or Members
9. B&G - Policy for blighted properties (Expand Rule # 1?)
10. (Trees) – Prohibit use of certain weed killer(s); Roundup?; Speak with Pat W., et al.
11. (Trees) – Memorial benches and memorial trees
12. B&G - Parking lot/snow emergency IF voluntary relocation w/ alerts doesn’t work
EXECUTIVE COMMITTEE ISSUES
1. B&G – Certificates of Insurance/Independent Contractor Agreements- Executive
Committee
2. B&G – Volunteer workers - Executive Committee
3. B&G – Sign standardization
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Report to the Campmeeting B&G Committee

FROM: Ben Slotznick and the Campmeeting Zoning Working Group
DATE: 2/28/22
SUBJECT: WCT Zoning – Clear Sight Triangles

WCT Zoning Team Workshops
1. Feb. 23. 2022 workshop. Ben Slotznick attended the public WCT Zoning Team Workshop at the
Quentin Fire Hall on 2/23/2022. Other Campmeeting residents in the audience included Hal
Myers, Joe Lamont, and Jim Campbell. Among issues discussed were clear sight triangles (see
below). The Campmeeting Zoning Working Group was briefed and were able to respond.
2. There will be another WCT Zoning Team Workshop on March 23. Same time and place.
Clear Sight Triangles at intersections
The Campmeeting Zoning Working Group believes that clear sight triangle regulations could have a
significantly adverse impact on Campmeeting, its homes, its parking, its trees and plantings, and its forest
setting. The Working Group believes we should send details of our concerns to the WCT Zoning Team, and
request the new WCT zoning ordinance explicitly exempt Campmeeting from clear sight triangle
regulations.
++++
IMPACT OF CLEAR SIGHT TRIANGLE REGULATIONS ON CAMPMEETING
Overview






Buildings. In Campmeeting these regulations would in many cases override the building setback
regulations and be much more restrictive. Clear sight triangle regulations may make some vacant
lots unbuildable, and may prevent rebuilding of an existing home if the home was destroyed by
fire or tree-fall (and required re-building).
Parking spaces. These regulations are intended to limit parking near intersections. Parking is
always in limited supply in Campmeeting, and in some cases (at least in Campmeeting) these
regulations would even prohibit otherwise legitimate off-street parking.
Trees and plantings. These regulations would turn many of our trees and large shrubs near
intersections (anything over 30” high) into non-conforming uses in violation of the zoning
ordinance. During the past half-century, this has been ignored, but enforcement could result in
fines or force Campmeeting and its members to remove many of our trees and shrubs near
intersections at our expense. Even if existing trees were “grandfathered”, the regulations could
prevent their replacement when necessary. In the long run clear sight triangle regulations could
threaten or eliminate Campmeeting’s treasured forest setting.
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Discussion: Clear sight triangles at a street intersection are designated areas around the intersection from
which structures, fences, objects (such as cars), and plantings that are over 30” tall are prohibited. The
purpose is to give drivers who are navigating the intersection better visibility and sight lines and thus
lower accidents.
Below is the current WCT ordinance. It’s desirability for a typical high-traffic suburban street layout of
public streets is obvious. However, it does not distinguish regular suburban streets from the narrow, low
volume, low velocity streets found in Campmeeting. It does not distinguish between public streets
maintained by the West Cornwall Township and private streets such as Campmeeting’s. It does not
distinguish driving streets and no-drive (pedestrian) streets that present no vehicular need for a clear sight
triangle.
SECTION 17.07 VISIBILITY AT INTERSECTIONS On a corner lot in any district a clear sight triangle
shall be provided at all street intersections. Within such triangles, no vision obstructing objects
(other than utility poles) shall be permitted which obscure vision above the height of thirty (30)
inches and below ten (10) feet as measured from the centerline grade of intersecting streets. Such
triangles shall be established from a distance of:
A. Seventy-five (75) feet from the point of intersection of the centerlines of intersecting streets,
except that,
B. Clear sight triangles of one hundred (100) feet shall be provided for a intersections with arterial
and major streets.
C. Penna. Department of Transportation regulations relating to clear sight distances for truck
traffic shall be applicable to all commercial or industrial subdivisions and land development in the
Township.
For a sketch of a clear sight triangle at an intersection in a typical suburban neighborhood, see the
attached drawing. With 50 foot street rights-of-way, 25 foot building setbacks, and about 100 feet
between intersections, clear sight triangles in typical suburban settings do not seem to pose a burden. A
homeowner can even put a tree outside the triangle, which will shade the triangle when it is grown.
The sketch also shows a Campmeeting intersection, in particular the intersection of First Street and Mills
Avenue. The northwest corner of that intersection is a vacant parcel consisting of four lots (67, 69, 70, and
72) measuring in total 40 feet by 54 feet. Because the street right-of-way is only 30 feet wide and the lots
are small, the clear sight triangle completely covers lot 69. Because First Street is only 54 feet from Second
Street, their clear sight triangles overlap, rendering very little of the parcel buildable, or usable for parking.
And most of the parcel’s trees are in one clear sight triangle or the other.
What does the regulation mean?




With a vacant lot (or vacant parts of an existing lot), new structures, parked cars, high fences,
large shrubs and trees are prohibited from the clear sight triangle.
With respect to buildings older than the ordinance, they are probably “grandfathered”, but might
not be permitted to be rebuilt (if otherwise destroyed). The same might apply to fences and walls.
Parked cars are prohibited from the clear sight triangle, whether parked on-street or off-street on
private property. They could be cited and ticketed for a zoning ordinance violation.
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With respect to existing trees and large shrubs, there is no clear guidance. They might be
“grandfathered” or they might trigger a fine or citation requiring removal if someone complains
(such as a delivery driver). However, if a tree or large shrub is removed, a replacement is probably
prohibited, if the regulations are enforced.
The situation in Quentin. Shawn Rairigh, the WCT consultant from Gannett Fleming spoke at the WCT
Zoning Team meeting. He said that the current clear sight triangle definitions adversely impact the older
development in Quentin. For that reason he is proposing changes in how it is defined.
According to Mr. Rairigh’s proposed changes, if the clear sight triangle at an intersection would cut
through an existing structure, it is defined instead through an iterative process. Start with the intersection
of the centerlines of two roads (at a road intersection). Move backward away from the intersection on
both roads, imagine an isosceles triangle (one with equal sides on each of the two roads). Continue to
increase the size of this isosceles triangle while moving away from the intersection on both streets. When
the base of that triangle touches an existing structure, stop. That is the new clear sight triangle.
This new proposed clear sight triangle is certainly smaller in many cases than the current clear sight
triangle, as defined in Section 17.07. However, it is still problematic if applied to Campmeeting, especially
with respect to parking, trees, and plantings.
Campmeeting pedestrian street impact. Consider, as an example, the intersection of Kephart Ave. and
Fourth Street. Both are no-drive (pedestrian) streets with no vehicular traffic. However, under either the
new or old definition, clear sight triangles at this intersection would still include around a dozen large
trees (each with a diameter of 1 to 2 feet) as well as another dozen smaller trees and large bushes. This
includes most of the trees and shrubbery in the yards of the four homes at the intersection.
Campmeeting has 21 streets of varying lengths, but only 11 of them have some portion labeled as a
driving street. (This includes around 75 street intersections, with about 25 of these being intersections of
two driving streets.) At a minimum, pedestrian streets and their intersection with other streets should be
exempt from the clear sight triangle regulations. This should probably be the case throughout the
Township.
Campmeeting driving street impact. Consider, as another example, the clear sight triangle for the
intersection of First Street and Bell Avenue. Both of these are driving streets, but vehicular traffic is light
and speeds are low. Nonetheless, the new proposed clear sight triangle for that intersection would
significantly impact 100 Bell Avenue, designating most of the trees in its front yard nonconforming.
(Approximately 4 or 5 large trees would be impacted along with almost a dozen large bushes and smaller
trees.)
But it’s not just trees. Consider the vacant parcel at First and Mills owned by the owners of 612 Second
Street. (See sketch.) This parcel (consisting of four lots) is bounded by First Street, Second Street, and Mills
(with First and Mills being driving streets). This parcel is used primarily for off-street parking. However, the
clear sight triangle for the intersection of Mills and First, would eliminate half the parcel from parking
(including at least one current otherwise legitimate off-street parking space) – along with a number of
trees. The clear sight triangle for Mills and Second would eliminate the remaining current legitimate offstreet parking spaces and most of the rest of the trees on that vacant lot.
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Certainly, every intersection is different, but the impact on trees, century-old rhododendrons, plantings,
and parking is obvious. Because Campmeeting lots are small, the distance between intersections is much
shorter than typical suburban developments – increasing the impact of the clear sight triangle regulation.
In addition, many Campmeeting homes adjoin streets on both their front and rear, meaning many homes
abut two intersections – compounding any clear sight triangle issues. Feel free to check out your favorite
Campmeeting intersections.
Shawn Rairigh’s reaction. During discussion with Mr. Rairigh after the February 23rd meeting, he began to
realize that the clear sight triangle would have a significant impact on Campmeeting parking. He said he
would consider exempting R-4 (Campmeeting’s zoning district) from clear sight triangles.
However, the Zoning Working Group believes that we should point out to Shawn Rairigh and the WCT
Zoning Team the impact of this regulation in Campmeeting on building, rebuilding, and vegetation,
including our tree cover that is defended elsewhere in the proposed WCT zoning ordinance.
Everyone acknowledges Campmeeting’s unique ambiance consisting of rustic Victorian cottages set under
towering 100-foot-tall conifers, where you can walk among and drive through the trees. A clear sight
triangle regulation could threaten the forested woodland setting of Mt. Gretna’s Campmeeting.
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B&G - Policy for expenditure guidelines/limits and bidding process for subcontractors
B&G - Revise fence policy? Include invisible fencing?
B&G – Identify all water shut offs/main shut offs; in concert with Becker Engineering
B&G - Procedure for shutting down water mains
B&G - Driving on non-driving streets
B&G - Rule 16 revision (trees)
B&G - Rule #11 - what does “permanent enclosure” mean - define parameters
B&G - Policy for impervious material use by MGCA and/or Members
B&G - Policy for blighted properties (Expand Rule # 1?)
(Trees) – Prohibit use of certain weed killer(s); Roundup?; Speak with Pat W., et al.
(Trees) – Memorial benches and memorial trees
B&G - Parking lot/snow emergency IF voluntary relocation w/ alerts doesn’t work

Policies to Develop:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

EXECUTIVE COMMITTEE ISSUES
1. B&G – Certificates of Insurance/Independent Contractor Agreements- Executive
Committee
2. B&G – Volunteer workers - Executive Committee
3. B&G – Sign standardization
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March BoM
B&G Report
The B&G Minutes for March have been approved and submitted.
Please see the section on the Superintendent Report for information on B&G activity for the past month.
One noteworthy item was omitted from the report which should be added:
(2/10/22) The Member at 510 Markwood Ave reported (to a BoM) massive tree limb debris on “his” front
yard, and requested it be removed, twice. B&G however does not handle debris removal on Member’s
property. The Manager identified the questioned debris location was on MGCA owned property (as
determined by survey several years ago). Chip spent the better part of a day removing the large limbs
and debris from the area.
Ben Slotznick provided a report to B&G on behalf of the MGCA’s Zoning Working Group. A discussion
ensued by the Committee on WCT’s proposed Campmeeting zoning including “clear sight triangles”.
Based on all of the information presented on the effects and feasibility of clear sight triangles as well as
enforcement, the B&G voted unanimously to recommend the BoM support the MGCA Zoning Working
Group communicate to the WCT Zoning Team a request for clear sight triangle exemption in proposed
zoning for MGCA.
Mr. Slotznick also informed the B&G that the next West Cornwall Township Zoning Team meeting was
not posted on the WCT website. Please be informed, the next meeting is on March 23 at the Quentin
Fire Hall and is open to the public.
The B&G is pleased to report that the MGCA and Tabernacle Association are moving forward with two
projects. Foundation repairs for the structural support of the Tabernacle’s Violette Cassel Room and
outer choir steps near the stage, along with construction of a crawl space storage area, are slated to
begin the end of March, beginning of April timeframe.
In addition, with the generous donation received by the Tabernacle Association from Member Susan
Engle, a third project at the Tabernacle has been made possible. Upgrades to the Violette Cassel Room
are to start this month. We’d like to acknowledge our thanks to Susan Engle.
A fourth project for the Tabernacle is under review now and has been added to the B&G’s Project List. A
request has been made for the repairs to be made to the Tabernacle’s bell tower prior to this year’s
Tabernacle opening.
The Markwood Avenue fire hydrant replacement project is complete and the Mt Gretna Fire
Department was notified the hydrant is back in service.
There was one violation reported on dumpster usage. The Member disposed of a piece of furniture in
the dumpster. The posted rule violation was reported to the Board of Managers.
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The B&G requests the following items be discussed under New Business:
1) A Building Permit request has been submitted for 612 2nd Street to screen-in a second story
porch. The B&G recommends this permit for approval with the condition that the screen is not
permanent; it must be removable and placed on the inside of the railing.
2) B&G recommends the BoM add language to Rule #4 to address the use of dumpsters.
Katcha Neale will provide update on B&G policy priority listing, in her Policy & Procedures Committee
report.
Pat Wilmsen will now provide the Tree Committee report. (Earth Day, April 30 w/speaker at noon and
walking tour)
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March 15, 2022

Fwd: Eagle Scout Historical project
Deborah Erb <>
To: Deborah Erb <office@mtgretnacampmeeting.org
>

Wed, Mar 16, 2022 at 9:08 AM

From: Robert Travitz <roberttravitz@mac.com>
Date: March 5, 2022 at 10:09:13 AM EST
To: joseph.lamont@yahoo.com
Cc: "D.A Dale Building Designs" <dondaledesigns@comcast.net>, Robert Travitz <roberttravitz@me.com>,
douglorenzen503@gmail.com, kskovira <kskovira@comcast.net>, Patricia Wilmsen
<pwilmsen@quicksystems.net>, katcha_neale@comcast.net, George Leyh <georgeleyh@yahoo.com>, Chip
O'Neal <superintendent@mtgretnacampmeeting.org>, bfmyers@verizon.net
Subject: Re: Eagle Scout Historical project
That’s a great idea. Love it!!!
Bob
Sent from my iPhone
On Mar 4, 2022, at 07:30, joseph.lamont@yahoo.com wrote:

Thank you, Luke!

On Thursday, March 3, 2022, 04:51:47 PM EST, <bfmyers@verizon.net> wrote:

All,

Please read the following email from Marcie Webber. I wanted to share with you this Eagle Scout project which
includes recognition of the MGCA Tabernacle as an historical site. Consensus from some MGCA BoM’s is that
the sign be placed at the existing kiosk at the Tabernacle.

Please let me know as soon as possible if there are any objections to this sign placement location and/or if you
have suggestions for an alternate location. Luke (the Eagle Scout) will be working with Chip to coordinate the
placement of the sign.

Thank you,
Barb

On Thu, Mar 3, 2022 at 8:46 AM Marcie Webber <mwbp66@gmail.com> wrote:
Good morning everyone,
Luke Royer, who lives in Chautauqua is doing a project for his Eagle Scout.
Below is the information for his project and I am also attaching a list of the sites that he will be including.

I am reaching out to all of you because all of you are involved with decisions made about the Tabernacle.
Please let us know if Luke may include the Tabernacle on this project. I have included him in this email as well
and his contact information is below.

Here is the info for Luke Royer's project.

The Historical Society has assembled a list of historical sites around the area with postcards and narration to
accompany them. The list was then given to a company called Tutouria who puts the images and narration on
to a website which is accessed by a QR code.
To enhance a visitor's experience of our community, Luke will be adding a QR code to the sites listed in the
attachment here.
The signs are 5” x 8” with lettering at the bottom acknowledging the MG Historical Society and the Lebanon
County Commissioners since they funded a grant request from him. They will be printed on a composite
material with an acrylic covering over them so they should last decades.

He can use an existing pole or object to attach the sign.

When a visitor scans the code, it will go to that particular building or site and show old postcards and have
narration about it.

His contact info is:
lukeroyer625@gmail.com
814-933-7715
He’d like to accomplish this by the end of March or early April.

Thanks so much for working together with us on this project,
Marcie

PS.My thoughts are that he could use the kiosk at the Tabernacle to place the QR code, this way we do need
to put up a new post.

